
  

       
   

    
  

  

 

      

    

    

    

  

   

                 

   

         

                 
                

               

         

            

       

 

  

   

       
        

     

         

       

  

          

  



   

        

            
      

          

 



  

    

      
  

  

Quarterly Pipeline Review | Q4 FY21
April 2021

Gaming M&A | XGS
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Agenda

1. Approach & Gap Assessment

2. Content Opportunities in Console & PC: Mid-Core & Audience Expansion

3. Content Opportunities in Mobile

4. Next Steps
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Approach & Gap Assessment
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M&A Pipeline Planning | Approach

Overall
Iterating on investment theses; identifying companies that embody attractive assets & capabilities•
Not advocating for M&A per se; focus on gaps to address business needs•

Step 3 – Watchlist & Pipeline Planning

Prioritize gaps by looking at Gaming holistically and focusing on common/strategic needs •
Identify companies which own relevant assets or capabilities•

Step 2 – Need Assessment 

Build common framework and taxonomy to understand gaps•
Assess owned assets and determine gaps in assets or capabilities •

Step 1 – Strategy

Lay out the strategy of individual product verticals•
Identify structural and market trends•

Microsoft Confidential   | 4
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M&A Pipeline - XGS
Strategy

Grow franchises that are relevant to the lives of people both in and beyond gaming•
Expanding our core audience to encompass broader segments, both on-console and off-console•
Nurture highly engaging experiences and make it seamless for players to access socially interactive gaming experiences•

Gaps
Lack of Content Supporting Audience Expansion

Lack of strength beyond core games on console (e.g. casual / cross-generational games)•
Scarcity of relevant PC content, lack of mobile-native content •

Need to Enhance our Ability to Engage Audiences 
Value from social interactions not adequately unlocked / addressed by current content and capabilities (instant play)•

Limited Alternatives to Acquisition to Fund Content Pipeline
Lack of internal structure that enables incubation of diverse content slate (e.g. content fund, early funding in return for rights)•

Lack of Technical Skills/Tools to Leverage Technical Assets
Lack of critical mass on leveraging some owned assets•
High reliance on custom-made tools•
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Content Opportunities in Console & PC: Mid-Core & Audience 
Expansion
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Content Opportunities in Mobile
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Full set of 76 companies sourced from AppAnnie [1]

1. Consideration Set

14

Playrix•
Activision Blizzard•
Zynga•
BANDAI NAMCO•
Supercell•
Netmarble•
Playtika•
Sony•
SQUARE ENIX•
Aristocrat•
LINE•
Niantic•
NCSOFT•
Roblox•
mixi•
KONAMI•
CyberAgent•
Scopely•
AT&T (Warner Bros and other media sub-brands)•
NEXON•
GungHo•
Sea Limited (Garena)•
EA•
Glu Mobile•
DeNA•
GAMEVIL•
Mail.Ru Group•
SEGA•
Nintendo•
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[1] Companies that are fully owned by parent publisher companies were excluded to the extent that reported revenues were included in the parent company’s revenues (i.e. Peak, owned by Zynga) 
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              17Microsoft Confidential   |Source: CapIQ, AppAnnie, Various EV Reports; Data pulled between 3/31 and 4/5. 
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Combined Final Watchlist
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Appendix
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Company Information
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Zynga: Funding and Ownership
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Round Date Amount Pre-Money 
Valuation Investors

Founding 2007 -- --
Mark Pincus, Eric Schiermeyer, Justin 
Waldron, Michael Luxton, Steve 
Schoettler, and Andrew Trader

Seed 2007 Undisclosed -- Reid Hoffman

Series A 2008 $15M --
Union Square Ventures, Foundry 
Group, Avalon Ventures, Reid 
Hoffman, Brad Feld

Series B 2008-2010 $355M --
Union Square Ventures, Foundry 
Group, IVP, Avalon Ventures, 
Andreessen Horowitz, Kevin Rose, 
Google, Softback Capital

Series C 2011 $490M -- Morgan Stanley, Kleiner Perkins, T. 
Rowe Price

IPO 2011 $1B2 $7B

Total Raised $1.76B

1 https://angel.co/company/zynga/funding
2 https://dealbook.nytimes.com/2011/07/01/zynga-files-for-1-billion-i-p-o/

Funding Rounds 1
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Developers to Watch
Developers Location Size Key Titles  Core Competencies

A44 Wellington, NZ 70 Ashen / Saltpeter People & Ideas 

Bonfire Studios Irvine, CA 30 Project Torch People & Ideas / Live Ops

Counterplay Games Emeryville, CA 90 Godfall / Thronemaster People & Ideas

Dreamhaven Irvine, CA 30 TBD People & Ideas

Ember Lab Orange, CA  28 Kena: Bridge of Spirts People & Ideas / New Audience

Facepunch Studios Walsall, ENG 36 Rust UGC / Live Ops

Fatshark Stockholm, SE 120 Vermintide / Vermintide 2 Steady Flow

Ghost Ship Games Denmark, CPH 20 Deep Rock Galactic People & Ideas / New Audience 

Hazelight Studios Stockholm, SE 65 A Way Out / It Takes Two People & Ideas / New Audience 

Heart Machine Culver City, CA 35 Solar Ash / Hyper Light Drifter People & Ideas

Hello Games Guildford, ENG 26 No Man’s Sky / Joe Danger People & Ideas / Live Ops / Steady Flow

Moon Studios Vienna, AT 54 Ori / Forsaken People & Ideas / Tech & Infrastructure 

Mundfish Moscow, RU 39 Atomic Heart People & Ideas

Proletariat Boston, MA 60 Spellbreak Live Ops / Free to Play  

Striking Distance Studios San Ramon, CA 150 The Callisto Protocol People & Ideas 

Team Cherry Adelaide, AU 5 Hollow Knight People & Ideas
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