





CONFIDENTIAL - FTC Docket No. 9412 NVDA-MSFT-ACT-FTC00012276



Cloud Gaming is Poised for Success

outperforms most PCs and consoles -- Technologically viable for
S
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all game gen

Cloud gaming is more accessible -- Moving advanced hardware to the cloud
allows any device to play AAA games

Cloud gaming is easy to use -- No long downloads for new game purchases and
frequent updates.

Cloud gaming is more affordable -- Subscribing to shared hardware in the cloud
lowers the cost for all

Cloud gaming will scale with new game genres -- Games are moving to large,
realistic, multiplayer worlds beyond the capability of most clients

CONFIDENTIAL/BUSINESS SECRETS § § 237(1}(b), 244(3)(a) EA 2002 P dEnVIDIA.
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Cloud Gaming is Poised for Success

was highly successful and benefitted consumers and

mdependent pu'bllshers

Reached new group of gamers (e.g., brought high-end PC gaming to consumers with
Apple computers, older PCs)

Activision and Bethesda made their games available on GFN for a lengthy Beta
period and enjoyed the benefits of it

Activision removed its games only when NVIDIA started to monetize GFN -- a
question of economics, not technical viability

As a paid service, G« // continues to innovate, grow its membership,
expand its partnershlps and add more client devices (e g., Chromebooks)

CONFIDENTIAL/BUSINESS SECRETS § § 237(1}(b), 244(3)(a) EA 2002 P EEnvIDIA.
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Cloud Gaming is Poised for Success

Xbox Series X

https://www.xbox.com/en-US/consoles/xbox-series-x

PlayStation 5

https://www.nvidia.com/en-us/geforce-now/ https://www.playstation.com/en-us/ps5/

CONFIDENTIAL/BUSINESS SECRETS § § 237(1)(b), 244(3)(a) EA 2002 4 GENVIDIA.
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Cloud Gaming is Poised for Success

NVIDIA Brings RTX 4080 to GeForce NOW

Maw Uldmate Membership Offers Cloud Saming ot 240 Framas par Second; Play

Fully Ray-Traced ‘Portal With RTX

Toevdey, Jermary 3 2023

The GeFores MOW Ultimatse membership raises the bar on cloud
gaming, bringing it closer than sver to 2 loeal gaming experience. With
GeFores RTK 4080 performance, Ultimate members will be the first to
sxperience true PC gaming — streaming at up to 240 frames per

n Wit garnes

second from the cloud with full ray tracing and

like Bortal With 8TX Wwith the addition of GeForce MW

achieves click-to-pixel latency below 40 millisecands — another first in

cloud gaming.

https://nvidianews.nvidia.com/news/nvidia-brings-rtx-
4080-to-geforce-now

CONFIDENTIAL/BUSINESS SECRETS § § 237(1)(b), 244(3)(a) EA 2002
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Cloud Gaming Is Critical to Innovation and Competition

“is dead, impacting standalone PCs and consoles -- the cloud is

unlimited

Cloud gaming will enhance competition and innovation
Consumers want to play games from independent publishers on every platform

Cloud gaming breaks down barriers -- consumers are not locked into a particular
console or PC

Competition from cloud gaming (on phones, tables, or Apple computers / older PCs)
will spur innovation in consoles

CONFIDENTIAL/BUSINESS SECRETS § § 237(1}(b), 244(3)(a) EA 2002 S NVIDIA.
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Content is Critical to Cloud Gaming

To sidestep Microsoft’s stranglehold over Windows and PC gaming, Google tried
to convince publishers to port their games to Linux:

Google is using Linux as the operating system powering its hardware
on the server side. That means game developers will need to port their
games to Stadia, and you won't be able to bring games you already own
like some other cloud gaming services (Nvidia's GeForce Now or
Shadow). Google is partnering with Unreal and Unity and even
middleware companies like Havok, but there's going to be some lifting
involved for developers to get games onto Stadia. Google needs to
convince big publishers to sign up, but it failed to detail how much it

costs to develop, publish, and run games on Stadia.

https://www.theverge.com/2019/3/20/18273977/google-stadia-cloud-game-
streaming-service-report

CONFIDENTIAL/BUSINESS SECRETS § § 237(1)(b), 244(3)(a) EA 2002 5 cinvIDIA.
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Content is Critical to Cloud Gaming

That business model proved unsupportable:

Conwincing developers to port titles to the Linux-based Stadia has proven
difficult, As a result, some big-name titles are not available on the streaming
service. Any move in the direction of allowing developers to use code from the
Windows versions of games could help bolster Google's platform,

https: //www.windowscentral.com/google-stadia-may-soon-be-
able-play-unmodified-windows-pc-games (9 March 2022)

Right from the start, it was clear that one of the bigeest problems with Stadia was the
fact that the service only worked with games specifically designed for Stadia. In other
words, you couldn’ just play the games vou already owned via Steam or some other
marketplace via Stadia, You had to own the Stadia version of the game, which meant
developers also had to make special Stadia versions of thelr games in the first place.

https://www.denofgeek.com/games/why-google-stadia-failed-
shut-down-explained/ (30 Sept. 2022)

CONFIDENTIAL/BUSINESS SECRETS § § 237(1)(b), 244(3)(a) EA 2002 W sEinvicia.
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Activision Controls a Powerful Library

“Call Of Duty: Modern Warfare Il passes $1 billion in sales in less than two
weeks” (Forbes, 7 Nov. 2022)

“Few franchises generate over a billion dollars in annual net bookings and
today we operate three of them - Call of Duty, Warcraft, and Candy Crush.”
(Activision Blizzard FY20 Annual Report)

Overwatch and Diablo are other important AAA titles (/d.)

“With all of these initiatives already underway, we expect to have at least two
more billion-dollar franchises in our portfolio in the next few years.” (I/d.)

400 million players in 190 countries, with “plans to more than double that
audience” (/d.)

S69B price tag is an industry record for a reason

CONFIDENTIAL/BUSINESS SECRETS § § 237(1}(b), 244(3)(a) EA 2002 i S NVIDIA.
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éii game gmrz&ﬁ

Cloud gaming is more accessible -- Moving advanced hardware to the cloud
allows any device to play AAA games

Cloud gaming is easy to use -- No long downloads for new game purchases and
frequent updates.

Cloud gaming is more affordable -- Subscribing to shared hardware in the cloud
lowers the cost for all

Cloud gaming will scale with new game genres -- Games are moving to large,
realistic, multiplayer worlds beyond the capability of most clients

COMPIDENTIALBUSIESS SEDNETS § % 237{1bs. 244{30a) A 2002 <o ERFERA,
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was highly successful and benefitted consumers and

independent pumgmg"s

Reached new group of gamers (e.g., brought high-end PC gaming to consumers with
Apple computers, older PCs)

Activision and Bethesda made their games available on GFN for a lengthy Beta
period and enjoyed the benefits of it

Activision removed its games only when NVIDIA started to monetize GFN -- a
question of economics, not technical viability

As a paid service, continues to innovate, grow its membership,
expand its partnerships, and add more client devices (e.g., Chromebooks)

CONFITHTIALBUNNESS SECRETR § 8 R3¥(IHD, 144{3}e E8 2002 L PRATRS
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Xbhox Series X

https:/ fwww. sbox.com/en-Us/ consoles/ shox-series-x

PlayStation 5

Move through
game worlds with.
incredible realism,

Strsoth aved e Moh S e
#

netps: 7 fweww.rvidia.com/en-us/ geforce-now/ htps:/ fwww.playstation. com/en-us/psd/

CORFRENTIM/BURNESS JECRETS § 5 XIP(HD, 20413)) B8 2002 TSR
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NVIDIA Brings RTX 4080 to GeForce NOW

inimate Mk

Trgoed Ports!

The GeForee KNOW

gaming, bringing

iongar 3

GaForos BTICAD8T performant

ssperiencs true PO gaming - siresrming 2t up to 240 frames per

second from the oloud with fui L B garees
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shoud garning.

hitps:/ /nvidianews.vidia. com/ news/nvidia-brings-rix-
4080-to-geforce-now

CORFIDENTIALARSINESS SECRETS § § RIP0HI, 2443 £4 2002 i U IR
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Strong and growing demand exists for Cloud Gaming:

EIRARG,
PONPIDERTIALBUSINESS SECRETS § 4 230 1), 244¢hHa) BA 30W2
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is dead, impacting standalone PCs and consoles -- the cloud is
unlimited

Cloud gaming will enhance competition and innovation
Consumers want to play games from independent publishers on every platform

Cloud gaming breaks down barriers -- consumers are not locked into a particular
console or PC

Competition from cloud gaming {(on phones, tables, or Apple computers / older PCs)
will spur innovation in consoles

CONFIDENTIRLBIMRERS JECRETS § § 237{1Hb LI4{33(0 £A BOUL ¥ S5 PREESR.
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Consumers will not invest in cloud gaming without access to content

Independent developers of AAA games are more important to cloud gaming
than ever

As development costs exponentially increase, barriers to new independent
publishers of AAA have grown

s ; A S ERIMRAL
SONPIBENTIRL/BIRSIESS SECRETR § § ZOP{1Hh), 244{Mal EA 03
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To sidestep Microsoft’s stranglehold over Windows and PC gaming, Google tried
to convince publishers to port their games to Linux:

Google is using Linux as the operating system powering its hardware
on the server side. That means game developers will need to port their
games to Stadia. and you won't be able to bring games you already own
tike some other cloud gaming services (Nvidia's GeForce Now or
Shadow), Google is partnering with Unreal and Unity and even
middleware companies like Havok, but there's going to be some lifting
involved for developers to get games onto Stadia. Google needs to
convince big publishers to sign up. but it failed to detail how much it
costs to develop, publish, and run games on Stadia.

itps:/ Swww theverge. com/ 2019/ 3/20/ 18273977 google-stadia -Cloud-game-
strearping-service-report

CORFIDENTIALNUSINESS SECRETS 4 § 23¥(Hh, 24333 E& G2
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That business model proved unsupportable:

Comvincing developers to port titles to the Linux-based Stadia has proven
difficult, As a result, some big-name titles are not available on the streaming

service. Any rove in the direction of allowing developers 1o use code from the

X

windows versions of games could Melp bolster Google's platform,

hitps:/ fwwwwindowscentral.com/google-stadia-ray-seon-be-
able-play-unmadified-windows-po-games {9 March 2082}

Right from the start, it was clear that one of the blggest problems with Stadia was the

fact that the service only worked with games specifically designed for Stadia. In other
words, vou couldn’t just play the games you already owned vig Stean or some ot her
marketplace via Stadia. You had to own the Stadia version of the garse, which meant

developers also had to make special Stadia versions of thelr games in the st place,

hitps:/ /www, dennfgeek. com/ games/ why-google-stadia-failed-
shut-down-explained /(30 Sept. 2032}

COMPIERTISL/BIMSIMES SECHETS § § E37(U0N, 2N FA 2002
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“Call Of Duty: Modern Warfare Il passes $1 billion in sales in less than two
weeks” (Forbes, 7 Nov. 2022)

“Few franchises generate over a billion dollars in annual net bookings and
today we operate three of them - Call of Duty, Warcraft, and Candy Crush.”
(Activision Blizzard FY20 Annual Report)

Overwatch and Diablo are other important AAA titles (/d.)

“with all of these initiatives already underway, we expect to have at least two
more billion-dollar franchises in our portfolio in the next few years.” (Id.)

400 million players in 190 countries, with “plans to more than double that
audience” (Id.)

$69B price tag is an industry record for a reason

CONPIENTIAL/BUSBRESS SEOREYS § § 237¢I3d, 294{33a) £5 203 i PR
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Consumers reacted strongly to Activision removing games from GFN:

‘ A,
CONFIDENTIALRUSHIESS SECRETS § 3 23713, 244{3}in} B4 202
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ctivisic

More customer reactions:

< NS
CONFIDENTIAL BUSINIESS SEERETS £ § 237(93{0) 24434} FA 2002
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g Incentives to

have a powerful incentive to work with many
hamwam and platform suppliers

Encourage hardware/platform innovation and competition

Support hardware/platform that have the best features {e.g., RTX)
Maximize reach of, and revenue from, their game libraries

have an undeniable incentive to maximize profits from

mw ﬁ other businesses

COMPIBENTIAL/BUSINESS SECRETS 3 § 237¢9d, 244{33a} Th 2002 S PROEREA.
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Activision games were highly successful during GeForce NOW’s beta phase:

PN
CONFIDEMTIAL/BISHESS SECRETS § & X3P0IND, 244i3Ha) BEA 2002
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For example:

A RO,
CONPIDENTIALBUSHESS SECRETS § & E3711h, 2O 3 ey EA 2002
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COMPHENTISLABUSINESS SECRETS § § QUM{IHb), J443Ha) £A 30
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incentives

Chang ctivision’s

Microsoft’s previous approach when it acquired
d those games to be removed from GeForce NOW:

a and require

CONFIDENTIAL/BLSHIESS SECRETS § 5 LOP( bl 234{3u £4 2002 CE TRERA,
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ctivision's

Other publishers initially removed games from GeForce NOW after the beta
phase - and allowed their games to return thereafter,

As independent publishers, EA and Ubisoft have recognized the benefits to
them of GeForce NOW and now make games available on the service:

tibisoft Account tinking now avallable In GeForoe NOW!

?g‘{’gg:;g: 7 {nvidianews, nvidia, com/ newsd nvidia-partners-with- https:/ fublsoftconnect.com/sv-SE/ news/ignt. 29734/ ublsoft-sccount-
electronic-arts-to-bring-hit-games-to-geforce-now tinking-now-available-in-ge-forge-now/
CONFIDENTRIBIMNEYS SECREYS § 3 FAP(IHD), 24413)a) LA TDUR HE o PRORRS.
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