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GLT Strategy Discussion — Developer

Introduction

In the business of gaming, content remains king. If the content any player wants to play is not available
on our platform, even the best Xbox fans will use another platform to play those games. As a result,
winning the hearts and minds of game creators (developers and publishers), enabling them to realize
their dreams, is integral to Xbox's strategy and success.

Today, the position of being the preferred platform for developers is enjoyed by Sony on Console and
Steam on PC.
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DEVELOPER ECOSYSTEM

Objectives of Today's Discussion

GE@B Ecomsten Note: Publisher goals will be covered in GEO's store meeting on March 2.
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b ELIMINATE KEY DEVELOPER FRICTION POINTS
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