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2001 has proven to be a most 
interesting; and; :challeng;ing year for 

Sales~ 
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The first twelve MS Contin® years 
and the first five OxyContin® years 

were lflflfllldary., 
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Abuse and diversion issues, 
law suits, and other issue.s were 

significant •distractians for;aur 
Sales 
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Despite the many challenges, 
we had a good year. 
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We are ,pro,Jeotlng ,$1, 700,000,DDD 
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2001 Accomplishments 

We are projecting 
$1.4Bili 
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Year 2001 Sates 
A 
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Through October, we are 
30% ahead of 2000. 
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By any measure in the industry, 
that is excellent performance .. 
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2.800,000 

1,800,000 

800,000 

a.ooo 

0 

Net Dollars Sales 
Five Year Trend ($000's) 
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Sales Per Representative 
1990-2001 
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Sales management matured 
significantly in their ability to 

.. · .... ,, .... ·d· ...... ~hi maaage a •. ver11 .. ,, ... 
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During the year 2001, we 
became a major Pharmaceutical 

Com>· ,-p·. ·a··.. ~w,· ,· ,.,.h ·m· · -~n· ·- "'.c·,t.ha 
. " : " " ., ) iii. / ,. ) ' ;Q. .\. 1Ul ". ·," V 

prob1,r·~ 
achieve· 
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Our department reorganized and 
added new capabilities in addressing 

advei 
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We reorganized the 
Sales Department. 

■ Created 
■ Assign'' 

the Vice 
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Windell Fisher, 
Southern Area Director 

·p• ··· • fl: ·· o·• ... ·• · · · .· rescrap.uon: . ;1Y:1s1on 
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Phil Cramer, 
Northern Area Director 

PF 
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Bales 



20

P-27197 _ 00022

We also created a new and very 
im,portant department: 

'G··· • •> w•~ 
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Alan Must. 
National Director, 

State Government and 
L,J 

' 
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We created a third 
Med'· 1 L" · A - o·· .... ·tt· • Ica IaIson Alea. · .. 1recLor pos. ion 

in the Me 
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We promoted Ruth Plant, PharmD, 
to this new position, 
Area O.lr~tor •.. l;ast~. 
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In addition, we created two 
N Li .. ·m urse a1son pos. ons .... 
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Lori Ladd, R.N. 
Nurse Liaison 
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Teresa Keane, R.N. 
Nurse .Liaison 
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Medical Liaison Group 

sales --
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Lecture Program Department 

sales --
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Initiated Advocacy Development Program 
involving both the·Medical Liaisons and 

Ma~g~ Gara a-.partmenu, .. 
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Jim Lang's 
Direct Repartsz; 

Bales --
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Purdue Field Operations 



32

P-27197 _ 00034

1000 

800 

800 

400 

200 

Field Force Growth 



33

P-27197 _ 00035

2002 Sales Challenges 

■ Continue to maintain Repres-,_.ve and .Manager 
focus. · 

■ Refocus phyal· 
managemehl.. 

■ Improve out; 
prior auth or 
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2002 Challenges 

■ ContinuetQ<!IAI~ ~~o~~~~ M~~. 
sates perrerm 

■ Identify new 

■ lmprove·ped 
Managers,,. 

■ Significantly r 
associations:> 
corporate ri 

■ Retain eur;g 
future new··· 
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Thank You To ... 
Prescription Sales Div. 
Hospital Speclaly Div. 

Sa/eslJ· 
SalesAdmli 
Human Ii 

••• 
lfedtiJ. 

s, ........ . 
Custa:.·· 

Lectu. 

sales --

Law Depattment 
Inst. Sales.&. Planning . 

. ...,.,~. 
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Senior 
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NATIONAL ACCOUNTS 

or our net ''V 

Sales--

111PTBtf'UIIGIIEMGG11aTS........a-an -..a 
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NATIONAL ACCOUNTS 
■ National Accounts lnitlatiV8S 2001 

- Retoc· 
Accou 
.,. .... i 

- BuHd. 
oust .· 
organl 

- HtJlp··. 
gooct··.· 
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NATIONAL ACCOUNTS 

■ Refocus lie 
balanced 
-Ta.king 

prescrr 
-Stra 
-~.u .. ·•· INC8 
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NATIONAL ACCOUNTS 

■ Promotk>nal ,elfpp<>,r;t aeJlOri'f Pl•ttrn~nte 
-MSCo 

-Avoid 
wlthC 
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NATIONAL ACCOUNTS 
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NATIONAL ACCOUNTS 

■ Builds• .. •,, .. 
organizati . ' 
-De ' 

D 
natl 

-SU 
fundl 

• st 
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~•A-...... ._. ........ ....._. ..... ...._ • ._,. l l 

_________ _,,_ .. ____ _ 
------------------_______ .._ _______ •• 7 - .......... -------·· --- --------:...alt" Ill ---
... , __.W'__, tllNJ II IJ ...... _,, --- ------------------ --------------------------..- r I ar 

___ ...., ___ , -
........ -... ··---------....... .,. _____ .,. _____ ~....., ........ --.... __ .,, ______ ,. ___ .. __ _ 

~fzw/¥¥rfif!!.1 •= r, ., 

--Jlli ... ----
Sales 
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---~Allll~--TO l■■I l&W ...... ~ 

·~ 28-31 at 111.e ~-
edueatioa 11114 .-ldiQI 
todl.e NA.CD& •. 
~ . 
ill available at 

Sales 

"IIO._ ............... 
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NATIONAL ACCOUNTS 

■ Build brid~L 
accounts for ·· -
-Ins·. 

nawve 
- Partn 

and 
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NATIONAL ACCOUNTS 

■ Puerto Rt, 
-Establ 

prom 
• Im.·. 

-Ope.··•. 
dlstrlb 
Puett· 
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NATIONAL ACCOUNTS 
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NATIONAL ACCOUNTS 
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NATIONAL ACCOUNTS 
~11QIIAL.,-,:r;OUN~PROIIIOTIONS 2001 
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(H·ll 
200 

~ 100 

S.U.- HDCIIN.~ 

Sales 

HE8 TOTAL CHAIN 
Sanokot' Tabl&ts 100ct. 

Ab: August. Ull - 25, 2001 
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NATIONAL ACCOUNTS 

■ Senokot Displap added as an inventory '.item 
-Record.y 
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NATIONAL ACCOUNTS 
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NATIONAL ACCOUNTS 

•Through 
•Beta . 

Sales---
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NATIONAL ACCOUNTS 
■ Take aggr._Yf:l role. in the EtGQ~l'l:•Of 

pharma·· 
-Ma,jor 

Walgtl 
Ek ,...1 A C .etµ;,\. 
Bergen· 
.n.. ,t't:;' 

- vv8r-J:V". 

pharm 
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~·--~----.-~ Wouldconlllllfftetl>lnvllFloclfa 
-~ PlwmacllllllloaConllnufnlEcluclltoff8411111w _....., _ _...,.....,__ P,lt!IJ 

'l.l'lllllal,_"Pl)',r I •----
........ !/l!IININI' . ...... . 

t ==-•.::.::=f'.:.=---
3. Oulla ........... ~~"'•"""'"""" 
t.Plllllal ............ Ptila •• Jlliilt' ......_ __ 
,. llllcunlit 
:z. ........ 
a 
4. 
II. 
II. 

Sales 
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NATIONAL ACCOUNTS 
■ Work with chain and wholesale accounts .on 

distnbution •-of iPain II' ent eEs and 
abuse and 
-Accounts 

W•Maft,.f 
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PURDUE'S BRIGHT FUTURE 
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PhletanMf 
Alu DlnN:flllr 
~ ..... Dlvltlon 

ReglGIIIII ...... 
Ill 

Dlltltet ....... 
(41) 

Sales 

Sales Force 
JIMLANG 

YlcePresldent, 
PleldOpendlorB 
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WecufJi. 
genera&· 
clinician 

Sales Force 
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Recruiting & Hiring 
1997 -2001 
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300 

280 

200 

180 

100 

80 

0 

Sales 

Sales Representatives Hired by Year 
January 1997 through October 2001 
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Sales Force Turnover 
January 1, 2001 - September 30, 2001 

sales --
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Sales Force Turnover 
By Performance Appraisal Rating 

January 1, :200, ~ Sept-,nb-r 30, 2001 

Pe 
HE-H•·· · 
GC-G.·.·. 
SI-S 
Cl- .. ·.·. 
NR-No. 

sales --
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Promotions 
■ TW8nty-four individuals were promoted during 2001 

- 2 Regi~ Ma11Vt~,•~ Di~r 

- 2 Dist,fqt.·.·· 
• Mic,h"I 
• RickG 

- 1 Rep 
- 1 Rep 
- 1 Rep.·. Sales_. ___ 
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Average Seniority of Sales Force 
M.ltrlber of Years M.lmber0f 
With Company Safes Reps 
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District Manager Tenure 
I Average Tenure•• DlmktMwpr= 3.SJNIS I 40_....=======~==================----------:-t 

I· .. = 25L.;,1----

20 

i 15 

! 10 
5 

0 

Sales 
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0 

Sales--
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Expansion Results 
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1994 
t995 

1.996 
1997 
1998 

1999 
2000 

Sales 

Sales Department 

Total Rep Days 
(DaysQri) 
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Call Averages Per Day 

1100..----------------

::,,. 10.00 +---------' t 8.00 ........ ~~ 
'ii 1.00 t--.:~~ 
() 
at 4.00---
~ 
..,.. 100---

0.00 ----



72

P-27197 _ 00074

Calls to A1 Rated Physicians 

M+-----------------

I:+----
1•+---_.....m!:!!~ 
!· 
"i',N+--------, 
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CORE Physician Coverage 

50IOI,,---------------•; 

I = ,t------:-= 

fa5880+--4'-~ 
i::aoeuo+---
J 25880 -t---~ 

iflOQO+-----= 
o· 15080 ,t---

2 1Hlflt--, __ _ 
O+--..-----=i 

Sales 
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Field Force Promoted Products 
Xponent Monthly Sales/Per Rep 

PSD/HSD 
$175,000 ----------------­
$165,000 "t---------------::,:;::-----,.:---------1 

$155,000 +---========== 
$145,000 +---~ 
$135,000 -t--­

$125,000 +--~ 
$115,000 +--------­
$105,000 +---~ 

$95,000 +-----:r---'"a 

185,000 ......... --
$75,000 . 

✓/✓ 
Sales 
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OxyContin 
Xponent Monthly Sales/Per Rep 

PSD/HSD 
,1 ... T---------------------. 

f121,Gfl +----~ 

4108,Gfl +-------­
$80,Gfl +-------,-----,-; 

$80,Gfl+......L------, 

no.no ~-............. --

•" ✓ .,ti 
Sales 
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Total Rep 
Average: 

PSD/HSD 
Field Force Products 
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Total Rep 
Average 

PSD/HSD 
OxyContin 
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Uniphyl 
Xponent Monthly Sales/Per Rep 

Prescription Sales Division (Nation) 
$4;763 ........-------------------
$4,685 +--~=========== 
$4,607+------'--f-
$4,529+---+i-

j $4,451 
. $4,372 +-:r----!1 

$4.29,4 +---­

$4.216 +----
$4,138 +---­

$4,060 +----

$3,982 +-----
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Uniphyl Weekly Prescriptions 

~----------------
1120,a +----------------,;9 
I 
)15009 ---~~ l I 

A-10.a t----

1 
IC 5,000 t---~ 

0 -i--,---,-..,.......... 
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Chirocaine 
Xponent Monthly Sales/Per Rep 

Hospital Specialty Division (Nation) 
$1,750 ...-------------­
$1,575 +---------------'l-r-~ 
$1 ;400 +------­
$1,225 ;---= I $1,050 

$875 +---­
$700--­
$525 +----

$350 +--.;;;;..;. 
$175.+--=­

$0 ~~ 
Sttp· 1• 
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Moving Forward 

■ Focuson~ 
operatfontt, 

■ Stablizatien: 
improved :IJ, 

managers 
correspott 

■ One Ph',~ 

Sales ---
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The H, 
The Ev 

SBlu --
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Hospital Specialty Division 
Charge for 2001 

SBlu --
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HSD Business Analysis 
June2001 
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HSD Business Analysis 
July 2001 
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The Evolution of HSD 
Sales Call Allocation 

Chlrocalne 

OxyContln, 
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The Evolution of Sales Call 
Altocation 

■ lmprov 
Chiro,, 

- lmpri 
insti 

-Foe. 

SBlu --
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Market Segmentation 
Traditional Uses: Local Anesthetics 

Jntra-opentlve 
(llttllnding ceureansection) 

SJOMDllon 

sourw:.evo~ pliCIDg 11114 . 

SBlu ---

Laborand 
Delivery 

Sl9Million %i•" Post-operative 
Palu 
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Regional Block 

■ Single Injection 
• AxlllaryBI~: 
• Hand Surqery· 
■ ALOS:1day 
■ 0.5% COIICl!Ral 
■ 40 cc's per: ··· 
■ 2 vials (10m 
• S12.81 pet . 
■ 1 day•2vi 

Post-Operative. Analgesia 

• Continuous.Infusion 
• &pldtHal .... r: 
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Launch Tactic 
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Sales--
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Factory Sales to Formulary Approvals 
2001 YTD $2,055,585 

.. ..... • • z:,S4t1.•· 
s :-.-
11. -­ttto,GIO 

Sales---
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HSD Chirocai 

Infusion 

SBlu --
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SBlu 
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Sales Department Budget 
Meeting Presentation 
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Managed Qare 
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Account Executive Market Responsibility 

• Managed Care Organlzations(MCOs) 
• 1• PhamlacJ Benefit....,.. 
• - ....... J ........ 
• 11CO 

• GroupPu 
- 21 GPO$' , 

• Organi · · ~ 

• Closed. 

Sales 
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Additional Responsibilities for 
Account Executives 

■ Pharmacy: 

■ Medicaid 
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Business and " pport" Building 
.2001 cts 

■ 
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National Formulary Summary 

1998 
1999 
2000 
2001 



105

P-27197 _ 00107

Third-Party Reimbursement in 2001 

For the Pbarmaceutlcal Industry· 

ForPurdu. 

Sales 



106

P-27197 _ 00108

IPA/PBM Sales Comparisons to Factorv Sales 

IPAIPBM 
Grosa·Satea 
{lnoothi). 

FacteryRx• 
GrosaSatea 
{lnoothi) 
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2001 Projected by doubling actual 1Q-2Q01 data

P-27197 _ 00109

PBM 

Medco 

PBM Gross Sales 
(In Mllions) 

Advance 111 
PCS 

Express 
Scripts 
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IPA/PBM 2001* Gross Sales 
(in Mlllons) 

Sales--
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"A PBM's Market View' 

■ Drug speod .. IJ e,cp.-d 19. In,.,.••• 15- 1JI%:· 
per year 0¥.-
-Dueto t 

• Agingot 
•N 

-Chai 
• lnac,,:· aastm 

• 

Sales---
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PBM Strategies to Manage Drug Spend 

manage 

■ lncreaal 

■ MCOc· 

■ Cost-sh 
-3-Tler· 
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Managed Care Organization 
Tactics 

Formular, 
Tiers 
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Managed Care Programming 

lnservlce 

Custom Pr 
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2001 KS Health S,ste,ns 
Performance Urug list 
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Enlarged Section from PCS PDL 
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2001 GPO Sales 
2001Tota1Sa~s:$80M* 

(+30% Chg: 2000-01) 
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■ Pharma. 
bythe 
they are 
decisiona. 

Medicaid 



120

P-27197 _ 00122

Medicaid Expenditures 

■ Total Medicaid Expenditures were 
-$187811--
-$200~8 .. 
-15.4%of 

■ In 2002 
reductt• 
Prescri·• 

•Cl! .. ......t·. -~WC 
Sales--
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A Political "Web" 
Not Hea · · · · re Decisions 

Attorney General 

state Pharmacy• 
andlledlt:al 
Aaoc/atfon,s 
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Medicaid Gross Sales 
in OOO's - Nationally 

$80.000 
$70.000-------,,..----,-
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OxyContin Specifics in Medicaid 

As of Nov. t; 
■ 10 states 

-Either#:; 
-&mere 

■ Vermonth 
- Contratj:; 
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Prior Authorization through Medicaid 

■ Consist&n())!t 
- Cannatllmlr 
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Battling Medicaid 

A roul&rons,ed coordintJtedallllfOllch: 

HSD/PSD 
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"The pessimist sees the 
difficulty in eve,y opportunity; 
theoptl 

Sales _..,.._ 
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WORKING TOGETHER WE 
CAN·... ·o. o·· · .nn;-0 AT· ·. ·T·HIN·· · l:lC', 

• ··• •• • •• ~ 0 u.~ .. ~ 'o~ o;:',o,o,,, :'-J~t 
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II 
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Mission Statement 

Tot·· 
legisla 
to the 
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Organizational Chart 

• F:lillr/:lrll111a"11\C 
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Geographic Coverage 
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Legislative Session Calendar 
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Legislative Session Calendar {eaJdintlltl) 
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Legislature 

■ Legislative 

■ TaskFo 
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■ Controlled 

■ Pain Statu', 

• Profession 

■ Medicaid P 

Regulatory 
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Executive 
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National Political Organizations 
■ SGA (State .GovemmentAssocistiorfJ 

■ NCSL (Ni( .. 

■ RAGA{~ep 

■ NAAGt 

■ NASCSAfN 
Substan~a .. 

■ PhRMA(Pi. 
ofAmedcsJ 
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Initiatives 

• NewCaet1· 
• Washingt. 

• PenniylVanil 

• Ohio First tir/ 

• South C.til[ 

Sales 
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Medical Liaison.s and 
Leet• •re Prog· · rams, " :, •::,,/•,,•• >,:u,, '", w ,

1 /, ~ L ,<,,:::;,,: c ii~• ,,F:, "" ~, :,,, :•;,•,:: 

Joseph 
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Medical Liaisons 
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Jim Lang 
Vice President. 
Field Operations 

Joseph DaBronzo. PharmD 
Senior Director, 

Medical Liaisons and Lecture Programs 

Darlene Fujimoto 
Area Director, 

West 

Kristi Dover 
Brian Hodgkins 
Mark Holtsman 

Un MIiiar 
Terna Keane 

Colorado 

Sales 

Greg Chudllk 
Jim Dube 

Jackie LaPerriere 
Shelley Raebel 

BIIJWagley 
Loriladd 

Tom carrel 
AllenGeiwltl. 

Cherylnn Griffin 
Maribeth Kowalski 

NewYofk 
Ohio 
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Medical Liaisons 

■ Faculty 
- Massachuseits:COll•of Pharmacty 
- Midw'e$tem Q 

- Rutgers Utt 
- University: Qa 
- Universify .F 
- Universit)' o 
- Univerfipity:t 
- University~> 
- Univ~rsity: 
- Weatem\;r 

■ Board of Di 

Sales 
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Medical Liaisons 

■ Board of Ph~rmacy California. 
- Chair of.Enforcement Committee,.ef.Board,.laspeoters 
- Comp{i(f 

■ New J.ers.E.V 

■ Boardof 
Found~•n: 

■ · "Regulatof'I 
- Clinicsin ·• 

■ GuestL 

Sales 
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Medical Liaison Mission 

Advocate 
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Evolving Role of Medical Liaisons 

.· . 
w sw)w"w , •.. · 

Education.al.i 

Programs 

• Medical. Boards 
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Key to Success 
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Accomplishments 

■ Medical! PhattnaGilBaatd Centaeta tis 

■ Advocacy 

■ Speaker/T-
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Medical 
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Accomplishments 

f Medical/Pharmacy Boards and.Associations I 

- M.innesotil 
Advocaqy 

■ Minnesota M 
Federation ,. 
standan:r 
question$ c,n. 
man8g80latl~ .. 

Sales 
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Accomplishments 
I Educational Endeavors I 
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Sales 



156

P-27197 _ 00158

Accomplishments 

I Educational Endeavors I 
■ Access · 

-Mayo 
-Barnes 

■ Pain Man 
Healthca 
-Kaiser 
-U.ofS. 
-Desert.·.·• 

Sales--
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Accomplishments 

f Educational End.eavors I 
-Georgett 
-Medical 

Common 
-NIH Pain 

-Minn.·.···. 
-NorthD 

Sales--
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Accomplishments 

f Educational End.eavors I 
■ Dr. Dover .111 

education· 

- Docu 
- Sales 
- Sales 
- Sales·. 



159

P-27197 _ 00161

Thought: 
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FDA Opioid Advisory Committee 

Contacts 

LetterSent 

Attend Meeting 

Plan to Speak 
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■ Thoug 
and/or 
advo 

Accomplishments 
Advocacy 
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"It was a p 
which we ...... · 

aboutthe 
was very 

measures Pu 
the aby~,s 

commitment 

Sales 
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DOs can request 
NOM Week media information kits from AOA 

■ The AOA PutillC:Relatlons ONlslon has;zcreated a media 
information ldf · · · · · 
Week(NOM·•·· 

■The kit also 
publicity ma 
ofall thepri 

■The kitis • 
other h · ·· 
organizati ·• ... 
have.requ· 

Sales 
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Accompllshments 
Advocacy 

■ Ohio Hos 
- HighHCJlit' 

journaft~; 

'7his w 
beca.rs· 
inform·• 
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■ Ohio P. 
Assoc· 
--Highl 

inN 

Accomplishments 
Advocacy 
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Accomplishments 
Advocacy 

■ Sickle CftltP .. • ~~O ··et.am~ 

■ American 

■ AIDS Action 

Sales---
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Sales 

Joseph L. DaBronzo, PharmD 
Senior Director. 

Medical Liaisons and Lecture Programs 
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Lecture Program Department 

2001 Programs 

Department 
PSD 
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Lecture Program Department 

Chcang~a In .2DOt 

■ 800+M·· 
Race~/ .. • 

■ MaJonty: 
Through 
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Lecture Program Department 

BudgetData ,ea~ls 
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Medical Liaisons 2001 

Wo 




