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Recommendations

1. To provide a reasonable level of assurance that the pharmacies across the chain are complying with
documentation and retention requirements for controlled substance prescriptions, a formal monitoring program
should be implemented. Due to the large number of Walgreens stores, the monitoring program should be based
on a sampling methodology that balances the cost of implementing such a program against the potential cost on
non-compliance. In addition, the program needs to include a mechanism by which the results are aggregated
and reported to applicable management who has the authority to determine and direct ngcessary corrective
actions.

2. Until such a program is implemented, Rx Integrity management should:

a. Review the Compliance Checklist questions to determine if any changes should bc madc to help ensure
compliance with the DEA Settlement.

b. Request that the C ompliance department provide the results of the quarterly Compliance Checklists. Where
the compliance rate is not 100% for those questions pertaining to the Settlement Agreement, a process
should be implemented to follow-up with applicable storcs to understand the cause of non-comphancc and
remediate accordingly.

Management’s Response — Tasha Polster, Senior Director Pharmaceutical Integrity & Pharmacovigilance

1. Rx Integrity management will meet with Asset Protection Solutions (APS) group management (Tim
Gorman) to determine whether loss prevention personnel in the field can be utilized in performing audit
activities on a sample basis and then reporting those. results to Rx Integrity for review and follow-up. In the
event that APS is unable to facilitate our independent monitoring request, we will hold discussions with the
Chief Compliance Officer and the President, Pharmacy and Retail Operations to determine what type of
independent monitoring can be put in placc until it is determined if the new Store Walk program under
development is implemented and can be utlhzed as an effective monitoring control (see note below on Store
Walk Program).

2. Rx Integrity will also ensure that the questions on the Compliance Checklist are in compliance with the
controlled substance stickering and prescription logbook requirements in the Settlement Agreement and
request. The Compliance department to provide results to Rx Integrity for follow-up.

Note: Rx Integrity is currently working with Store Operations to incorporate checks on the Store Walks in
addition to the Compliance Audit. . The Store Walk is to create an alert when a store is not in compliance for the
District Manager to- follow up on.

Estlmated Completlon Dates
1. Discussions held with decisions made on an independent monitoring program by — 4/30/2015.

2. Comp":li?a,n;_ce clééacklists updated and a process implemented for receipt of information by — 5/31/2015

Reason for request in date change: Asset Protection is working on their market alignments that correspond to the
field transformation that is happening in the markets. Rx Integrity and Asset Protection will work to put together a
BCI (Business Control Initiative) that will include the Asset Protection managers looking for compliance of record
keeping around controlled substances and the following of the Good Faith Dispensing Policy.

New date: 8/31/15

What if anvthing has been done 1o date? We have met with Tim Gorman to get approval to work with AP to begin
the BCI plan. Redacted - Attorney Client Privileged :
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i The AP managers in the field will begin their store visits focused on this BCI in June and report back to
Rx Integrity their findings.

D. Target Drug Good Faith Dispensing Policy

Background

Walgreens has implemented a Target Drug Good Faith Dispensing policy for the Pharmacists to follow and a Target
Drug Good Faith Dispensing checklist for the Pharmacists to complete when certain controlled substance
prescriptions (i.e. oxycodone, hydromorphone, methadone, and other district-specific controlled substances) are
dispensed. The Target Drug Good Faith Dispensing checklist was created to aid Pharmacists i in determmlng
whether a prescription for certain drugs have been written for a legitimate medical purposc

Issue

Based on discussions with Store Operations management, District Managers (DMs) and Pharmacy Supervisors
(RxS) are expected to perform store walks of each store in their district approximately every 30-45 days. While
specific questions are asked during these store walks pertaining to the Target Drug Good Faith Dispensing policy,
no corporate reporting is generated to summarize the results from the v151ts as the walks were not established as an
audit reporting vehicle. :

Based on discussions held with the Compliance and Pharmacy Services departmehts, there is no monitoring
performed outside of the Store Walk program to determine whether Pharmacists across the chain are adhering to the
requirements sct forth by the Target Drug Good Faith Dispensing policy."

Redacted — Attorney Cllent Privileged

Recommendations -

A monitoring program, and related procedures, should be created to provide an adequate level of assurance that
Pharmacists across the cham are adhermg to the requirements set forth in the Target Drug Good Faith Dispensing
policy.

Possible options to facilitate compliance monitoring include:

1. Work with Commugnity Management leadership to leverage the existing Store Walk program in place and build
a formal reporting mechanism whereby the results of those walks are provided to applicable management. As
part of the monitoring program, roles and responsibilities should be defined within the Pharmacy Services as to
who will monitor the store walk results.

2. Work with Compliance department leadership to (1) enhance the Compliance Checklist to include specific
questions pertaining to adherence with the Target Drug Good Faith Dispensing policy and the Target Drug Good
Faith Dispensing checklist and (2) for the Compliance department to provide those results to applicable
management. As part of the monitoring program, roles, and responsibilities should be defined within Pharmacy
Services as to who will monitor the Compliance Checklist results for issues.

3. Implement an independent monitoring program within Pharmacy Services to perform periodic reviews, on
a sample basis, to identify and remediate non-compliance.
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Management’s Response — Rex Swords, Vice President, Pharmacy/Retail Operations and Planning

1. Asnoted within the management response for Finding C, Rx Integrity management will meet with Asset
Protection Solutions (APS) group management (Tim Gorman) to determine whether loss prevention
personnel in the field could be utilized in performing audit activitics on a sample basis in the stores and then
reporting those results to Rx Integrity for review. In the event that APS is unable to facilitate our
independent monitoring request, we will hold discussions with the Chief Compliance Ofﬁgiefér_;a_pd the
President, Pharmacy and Retail Operations to determine what type of independent monitoring can be put in
place until it is determined that the new Store Walk program under development is 1mplemented and can be
utilized as an effective monitoring control (see note below on Store Walk Program) . -'

2. Rx Integrity will work with Compliance Department leadership to (1) enhance the Comphancc Checklist to
include specific questions pertaining to adherence with the Target Drug Good Faith Dispenising policy and
the Target Drug Good Faith Dispensing checklist and (2) for the Comphance Department to provide those
results to Rx Integrity for follow-up.

Note: Rx Integrity is currently working with Store Operations to incorpcratc checks on the Store Walks in
addition to the Compliance Audit. The Store Walk is to create an alert when a store is not in compliance for the
District Manager to follow up on. . : w

Estimated Completion Dates
1. Discussions held with decisions made onan 1ndependent monltormg program by — 4/30/15.

2. Compliance checklists updated and a procoss 1mplcmentcd for receipt of information by — 5/31/15

Reason for request in date change: Asset Protection is workmg on their market alignments that correspond to the
field transformation that is happening in the markets. RxIntegrity and Asset Protection will work to put together a
BCI (Business Control Initiative) that will include the Asset Protection managers looking for compliance of record
keeping around controlled substances and the following of the Good Faith Dispensing Policy.

New date: 8/31/15

What if anything has been done to date. We have met with Tim Gorman to get approval to work with AP to begin
the BClI plan.i Redacted — Attorney Client Privileged !
- - Thc AP managcrs in the fi eld will begin their store visits focused on this BCT in June and report back to
RX Tnicgrity their ﬁndmgs '
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E. Monitoring of Good Faith Dispensing Training Completion

Backeround |
, Redacted — Attorney Client Privileged i
! Recacta - atomey cientrvaeses 'W algreens has created two People Plus Learning based trainings for pharmacy personnel to take
‘specitically the Good Faith Dispensing Training and a separate acknowledgement of having read and understood the
Good Faith Dispensing policy. Training completion can be tracked via the Key Performance Indicator (KPI) metrics
available via StoreNet and it is store management’s responsibility to ensure all training is taken as required.

Issue: '
Based on a detailed review of the training data pertaining to 2013 and CY2014, IA 1dcnt1ﬁed the followmg

e 2013 Training - IA noted that approximately 180 active employees, at the time of our testmg (September
2014), had not completed the Good Faith Dispensing training and that se¢veral thousand active employees
had not completed the Good Faith Dispensing Policy Acknowledgement. The training was assigned
throughout the year to a multitude of positions within the stores, including pharmacv personnel. Employees
were given one month to complete the training once assigned.

e 2014 Training — IA noted, at the time of our testing (Nevember 19th 2014). over 35,000 employees had not

completed the Good Faith Dlspensmg training that was assigned in early October and was required to be
completed by November 7%, 2014.

Redacted — Attorney Cllent Privileged

_Recommendation
i Redacted — Attorney Client Privileged ia centralized momtormg process should be implemented
i Redacted — Attorney Client Privileged i This could be facilitated by Rx Integrity

requesting a report from Walgreens Human Resources to identify emp]ovees who have not vet completed the
required training and then: Workmg with Store Operations management to communicate non-compliance and
reinforce the training requlrement and its 1mp01tance

Management’s Response - Tasha Polster, Senior Director Pharmaceutical Integrity & Pharmacovigilance
Rx Integrity team will work with LMS to get a report quarterly that shows noncompliance and then will work
with the communication team to help drive execution down to store level by distributing reports down to store
level of individual that have not completed the training. Rx Integrity will request reports quarterly to ensure

new hire training is completed on time and will follow up through the communication team to ensure
compliance.

Estimated C(;mpletion Date
Complete 3/31/2015
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F. Reporting Suspicious PSE Orders to the DEA

Background

Redacted — Attorney Client Privileged

To facilitate compliance, the CSOM application is programmed to auto-generate an email to the stores requesting
information regarding “orders of interest”. The stores have two business days in which to respond. If no response is
received within two days, the CSOM application will give Rx Integrity 24 hours to review and mark the order as
“Response Received” (i.¢. order considered non-suspicious). The following day, the: CSOM application will send
the orders in “Denied” status to the Rx Integrity mailbox for final review. Orders that are then deemed to be
suspicious (PSE only) are then faxed electronically by Rx Integrity to the DEA.

Redacted — Attorney Client Privileged

Recommendation

A report should be created and monitored by Rx Integrity management to ensure that “orders of interest™ are being
evaluated and, if necessary, reported as susgpicious to the DEA within required timeframes. Once a report has been
created, a process should be 1mplemented to review it on a daily basis to ensure compliance.

Management’s Response - Tasha Polster, Senior Director Pharmaceutical Integrity & Pharmacovigilance
z Redacted Attorney Client Privileged

......

1nterest Wlthln the requxred tlmeframes as outlined by the Settlement Agreement when stores respond to the
autosgenerated email, enhancements will need to be made to the CSOM tool to create a report.

Rx Integrity will put together business requirements. Once prepared, the business case will be presented to the
respective Executive Investment Council for spend approval. If approved, it will then be provided to the
respective IT hub to determine whether the work will be performed based on capacity and if capacity exists
when it will be done based on other priorities.

Estimated Completion Date

Creation of a business case with determination on funding approval and if applicable, I'T timing determination
for completion of work by 6/30/2015.

Complete
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Per the request of Internal Audit, Rx Integrity is responsible for creating an automated process can send
“Suspicious Orders” to the stores local DEA office. Upon further investigating, it was determined by Rx
Integnty that an automated process could not be performed as these automated faxes would be gencrated by an

nternal server and Rx Integrity cannot venify if the faxes made 1t successfully.

It has been the recommendation

of Rx Integrity to continue to manually send the “Suspicious Orders” to the local DEA office in order to

continug to have better accessibility of when faxes are successful,

In order to comply with the wnternal andit and

ensure orders are being submitted in a timely fashion, Rx Integrity created a dedicated webpage within the Rx

Integrity web-~-portal for accountability,

Rx Integrity to review this page once daily and “mark complete™ all

DEA faxes. The responsibility solely falls on Rx Integrity to review and confirm on the webpage that all orders
were successfully submitted. Rx Integrity is responsible for reviewing and sending all faxes to the DEA within
the designated timeframe. I any “Suspicious Orders™ are not sent within the window, thﬁn R\ lntc‘-gntv

managers will review and follow-up with the team members responsible. ;

CEOKPT Order Reporting

DE. 1 i
DE& BV ENGLAND DIVISION {617} 537-3136 i
DEL |8 0 DISTRICT QFFICE Fax {916} 480-7248 .
DEA B00 DIVISION Fax {415} 4367810 v
DEA  |[RTLAMTS DIVISION Fag i

i DEA COLUMALA DISTRICT OFFKE Fax v

i| DEA |FT LAUDERDALE DISTRICT OFFICE Fax ¥

1] DEA  [HEY JERSEY DIVISION Fa {8721 FPE-1156 .

1| pEa (M DI¥ISION Fax {212) 3372672 i
DEA  |MERRILEVILLE RESIDENT OFFICE Fax {219} 6817027 W
DEA  |[MILYWALKEE DISTRICT DFFICE Fax {414} 72 i
DES  [MEW YORK DIVISIDH Fay (2123 3372872 N

G. Responding to DEA Requests

Background

for éoh'itrolled Substance Dispensing Logs

Redacted — Attorney Client Privileged

Issue

In testing a random sample of 15 DEA requests from the period January 2014 — June 2014, IA identified that one of
the requests had no evidence of information being provided to the DEA. Additionally, there were three requests for
information provided to the DEA beyond the two day business requirement (responses were provided 6, 11, and 34

days after the request date).

Redacted — Attorney Client Privileged
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Redacted — Attorney Client Privileged

Recommendation

At the time of our audit testing procedures (June 2014), Rx Integrity had just implemented a process, which utilizes
an Access Database, to manage DEA requests. The process implemented requires each DEA request, upon receipt,
to be logged into the Access Database and assigned to an Rx Integrity Business Analyst. The Access Database is
used to maintain all relevant information (e.g. status of request, assigned date of completion, etc ) regarding the
request.

As an enhancement to this process, Internal Audit recommends:

1. Due to the short timeframe in which DEA requests are to be generally responded to (two davs) a dally report
should be generated from the information contained within the Access Database of all outstanding DEA
requests. This report should be used by Rx Integrity management to monltor fer any potentla,l issues in fulfilling
requests in accordance with the Settlement Agreement.

2. Rx Integrity should ensure a mechanism exists to evidence that all DEA requests were responded to, along with
the date of the response. '

Management’s Response — Tasha Polster, Senior Director Pharmaceutical Integrity & Pharmacovigilance

1. Rx Integrity will look into developing an automated report to show if dates are missed. Depending on the
cost of implementing the automated report, funding approval and IT assistance required, the report will then
be implemented or if not, the weekly report referenced below will be continued to be used.

2. In the meantime, a weekly report is bemg generated for Rx Iitegrity Managers to review. The Rx Integrity
analysts are in the system daily and log dates duc for all requests that come in. As a best practice, the
analysts communicate with the agents upon recelpt of each request. This report will be updated to not only
include the date the request was received but also include the date the DEA was responded to and how (e.g.,
fax, email, etc.).

Estimated Completion Dates :

1. Decision on automated report being approved for implementation by 6/30/2015 —
Upon further investigating it was dotermined by Rx Integrity that an antomated process would not be feasible as it
would be cost prohibitive and would wiguire substantial rescurces/funding from 1T, We will continue to manually
generate these repors.

2. Reportenhanoement by 3/31/2015 -Completed

Report 1s gezlei‘ateii_weekl)' and sent to the Rx Integrity managers. (Example report below) Report includes date
the request was received, the date the DEA was responded to and by what means (fax, email, etc.)
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Team is currently working to develop (in house) an automated teport.

H. Pharmacy Manager Bonus Calculation b

Background -

Per the requirements of the Settlement Agreement, “Beginning in 2014, Walgreens will exclude any accounting for
controlled substance prescriptions dispensed by a particular pharmacy from bonus computations for Pharmacists and
Pharmacy Technicians at that pharmacy”. Note: Based on the bonus metrics in place for FY 14, this requirement
only had an impact on Pharmacy Manager bonus calculations.

One of the metrics used 1n bﬁlpllidﬁng the Pharmacy Manager bonus that includes controlled substances is the
“Average 90-day Adjusted Scripts” metric. In order to remove controlled substance script fills from the “Average
90-day Adjusted Script” metric, the following occurs:

e On adaily basis, Rx prescription information is extracted from the Enterprise Data Warchouse (EDW) and
transmitted to the Pharmacy Strategic Analytics Server, housed at the Central Processing Office in Orlando.

e On a monthly basis, the Results department runs a query against the Pharmacy Strategic Analytics server to
create an Excel spreadsheet summary, by store, of the total controlled substance prescriptions sold during
the month.

e The monthly data is combined with the previous month’s data in order to create a fiscal vear-to-date total.
After fiscal year-end, when the bonuses are calculated, the total controlled substance prescription total is
subtracted from the “Average 90-day Adjusted Script” metric.

Issue
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To determine if all controlled substance prescriptions are being captured by the Results department and properly
extracted from the “Average 90-day Adjusted Script” metric, A independently obtained controlled substance
prescription information from the EDW and compared it to the data contained in the bonus system. Specifically, IA
reconciled the total number of controlled substance prescriptions filled for the first three quarters of fiscal year 2014
(September 1, 2013 — May 31, 2014), per EDW, against the data contained in the Results department bonus system.
Based on that reconciliation, approximately 1,700 controlled substance prescriptions (.002% of total controlled
substances prescriptions filled) were not captured by the Results department and therefore not excluded from the
“Average 90-day Adjusted Scripts” bonus metric.

Redacted — Attorney Client Privileged

Recommendation P L .

The query used to extract the total controlled substance prescription data should be moved from the Strategic
Analytics server to the EDW production enyironment. In doing so. this will ensure that the data used by the query is
complete and secure, the queries used are subject to the IT change management process, and the extract query will
consider any changes are made to the EDW. -

Management’s Response — Kyle Nelsen, Director Results

We will explore the ability to get a regularly scheduled monthly feed directly from EDW in the same format we
currently receive. If it has been determined that EDW can provide the requested data and a sample file has been
provided to verify the information provided will facilitate the bonus calculation process, Results will work with

EDW to move the query from the Strategic Analytics server to the EDW production environment.

Estimated Completion Date . -
Determination of feasibility by 5/31/2015. If it is determined that the information can be provided as needed,
the query will be moved to the EDW production environment prior to 8/31/2015
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I. Stickerless Prescription Procedure on StoreNet

Background

Prior to the Settlement Agreement, Walgreens affixed a sticker, auto-generated from Intercom Plus, on CII-CV
controlled substance paper prescriptions in certain states based on state law. This sticker contains: (1) a serial
number unique to each prescription; (2) the prescriber's name, address, telephone number, and DEA registration
number; (3) the patient's name, address, and telephone number; (4) the prescription issue date; (5) the drug and
quantity dispensed; and (6) the fill date.

Per the Settlement Agreement, “Walgreens pharmacies are to affix such a sticker to all paper controlled substance
prescriptions in each state, regardless of the requirements of state law™ and “Walgreens will maintain a paper file of
such prescriptions organized chronologically by fill date.” To notify the store locations affceted by the new
requirement, Pharmacy Services sent out a COMPASS communication in June of 2013 entitled ‘C hange in
Stickerless Procedures™.

Issues '

1. The Stickerless Prescriptions procedure, located on StoreNet. does not rcﬂcct the fact that all stores are required
to follow this procedure regardless of state requirements. Instead. the procedure requires “All CIII-CV
prescriptions will be stickered, filed, and handled according to statc requirements™.

2. In reviewing the COMPASS communication and responses from each store location, 1A identified that two retail
store locations have pharmacies (stores 1403 and 9409) which selected the “not applicable” option within the
COMPASS application. Although this communication and its associated requirements were applicable to their
location, no follow-up was performed to dﬁtermme why the two stores responded to the COMPASS
communication as “not applicable”.

Redacted — Attorney Client Privileged

Recommendations

1. The Stickerless Prescrlpnons procedure should be updated to clearly state that all CIII-CV prescriptions are to
be stickered regardless of state requirements and filed and organized chronologically by fill date. In addition,
we recommend the Pirector of Pharmacy Affairs perform a review to ensure no other policies that currently
exist on StoreNet reference language that conflicts with the controlled substance stickering requirements set
forth in the Settlement Agreement.

2. Pharmacy Serviges should follow-up with the two store locations to determine why they responded to the
COMPASS communication as “not applicable™.

Manageméntjs Rééponse — Al Carter, Director Professional Affairs Central Pharmacy Operations
|

Redacted — Attorney Client Privileged
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2. Follow-up occurred with both stores to confirm that the stores were in fact stickering all CII-CV
prescriptions. The stores both indicated that they were in fact stickering all required prescriptions.

Estimated Completion Dates

1. N/A

2. Complete

J. Rx Activity Log Book Procedures

Background

Per the Settlement Agreement, Walgreens pharmacies are required, for prescription reﬁlls to follovv. the procedures
outlined in the C.F.R. The Code requires there is documentation to support that refill information for a Schedule T
or IV controlled substances was entered into the system accurately. In order to attest to this..each Pharmacist that
was involved in the dispensing process for the refill is required to 51gn (full 51gnature) the Rx Activity Logbook
within 72 hours of the their shift.

Issue ‘

While the Pharmacy Record Keeping policy on StoreNet specifies that each dispensing Pharmacist is to sign and
date the Rx Activity Log Book, that procedurc does not spcciﬁéallv mention certain requirements (¢.g., format of
signature, timeframe within which the review and attestatlon 1s to occur) Walgreens must adhere to with respect to
the Settlement Agreement..

Redacted — Attorney Client Privileged

Recommendation
Update the Pharmacy Record Keeping procedure on StoreNet | Redacted — Attorney Client Privileged :

Redac!ed_l — Attorney Client Privileged

Management’s Response Al Carter, Director Professional Affairs Central Pharmacy Operations
The Pharmacy Record Keeping procedure will be updated as recommended and the change will be
communicated to the stores in the March “News You Can Use™ newsletter.

Estimated Completion Date
3/31/2015
COMPLETED 3/31/2018
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K. DEA Records Reguest Training

Background

On occasion, the DEA will request the stores to provide certain records in order to aid their investigations. Per the
Settlement Agreement, Pharmacists are to receive training that includes instructions on how to assist the DEA in
obtaining records (e.g., copies of prescription hard copies).

Issue

While information does exist on the Rx Integrity department website instructing Pharmacy personnel on what to do
in the event pharmacy records are requested by a DEA agent (i.e., DEA Visit Guidelines “Do’s and Don’ts, DEA
Prescription Request Records links), specific training has not bcen provided to Pharmacists detalhng thmr
responsibilities, and the associated procedures, for assisting the DEA in obtaining records '

Redacted — Attorney Client Privileged

Management’s Response — Tasha Polster, Senior Director Pharmaceutical Integrity & Pharmacovigilance

Redacted — Attorney Client Privileged

SNet = Rx Ops = Rx Integrity. > DEA Inspection Resources = Request for Prescription Records Guide

Estimated Completion Date
Completed 2/20/2013
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Update Rx Script Count Audit Issue for DEA — Project Status
Week Ending 22 June 2015

Project Manager: Kraig Keegan

Description: Check for the weekly Rx script count file to be current. If it is not current, force the job to end and
get the current file

P-WAG-03158.001

Overall Status Trend = Positive
Overall Schedule
Scope Cost

Resources

Financial Capital Expense Total Key Messages

PR Bl g g ] S The overall status is neutral. The remains in Green status. The project is currently in Deploy Phase and is on
Actual Spend 0 4,900 4,900 track to be fully deployed by mid June.

Forecast 0 5,100 5,100

Total 0 10,000 10,000

fudget | 0 10,000 10,000 Contractor Resource Mix: Onshore: 0% Offshore: 100%

04/08/2015 - 05/08/2015 — 05/26/2015 — 05/27/2015 — 06/04/2015 —
05/07/2015 05/25/2015 05/26/2015 06/03/2015 06/11/2015

Accomplishments This Period:

Changes were successfully deployed.

Final Release

I/R: No issues or risks identified at this time.

Critical issues / Risks + Mitigation

06/12/2015 — 06/19/2015 —
06/18/2015 07/10/2015

Owner/
Due Date

M: Owner
Name/
MM/DD/YY
: wner
Warranty Support . Name/
M: MM/DD/YY
I/R: o
At wner
Key Milestones / Dependencies (Non-SDLC) m M: Name/
MM/DD/YY
Project Closure 7/10/15 7/10/15
@ ©2013 Walgreen Co. All rights reserved. Confidential and proprietary information. 4
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Update Rx Script Count Audit Issue for DEA — Project Status

Week Ending July 13, 2015

Description: Check for the weekly Rx script count file to be current. If it is not current, force the job to end and
get the current file

Project Manager: Kraig Keegan

P-WAG-03158.002

Overall Status Trend = Positive

Overal  C  Schedule [&

[c |
Scope C Cost

Resources G

Financial Capital Expense Total Key Messages
PG BT 4 22 U The overall status is neutral. The project is moving to Grey status due to being complete.
Actual Spend 0 5,400 5,400
Forecast 0 0 0
Total 0 5,400 5,400
fudget | 0 14,600 14,600 Contractor Resource Mix: Onshore: 0% Offshore: 100%
Einal Release 04/08/2015 — 05/08/2015 — 05/26/2015 - 05/27/2015 - 06/04/2015 — 06/12/2015 — 06/19/2015 —
05/07/2015 05/25/2015 05/26/2015 06/03/2015 06/11/2015 06/18/2015 07/10/2015

Accomplishments This Period

Project is complete

Critical issues / Risks + Mitigation

I/R: No issues or risks identified at this time.

Owner/
Due Date

M: Owner

Name/
MM/DD/YY

: wher

None ) Name/
M: MM/DD/YY

I/R:

Key Milestones / Dependencies (Non-SDLC) m M 22’;:;

' MM/DD/YY
@ ©2013 Walgreen Co. All rights reserved. Confidential and proprietary information. 4
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P-WAG-03158.003

Hello Tasha and Edward,

Below is quick update on your project health along with the financial analysis for the Update Rx
Script Count Audit Issue for DEA project. The financial analysis includes the approved
budget, any approved change requests, project cost year to date, remaining budget needs, and
resulting variance.

Please review and let me know if you have any questions.

Project Name: Update Rx Script Count Audit Issue for DEA
Business: Pharmacy & Retail Operations

Business Contact: Edward Bratton

IT Project Manager: Kraig Keegan

Current Phase: Build

Project Health: Green

Financials Date Range: 05/08/2015 — 05/31/2015
Financial Analysis: Green

Project Completion Date (tentative): 06/30/2015

$20,000 $20,000 $1,638 $1,638 $18,362 $20,000 $0
-1- 6/5/2015
WAGMDL00750692
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P-WAG-03158.004

Update Rx Script Count Audit Issue for DEA — Project Status Overall Status Trend = Positive
Week Ending 15 June 2015 Project Manager: Kraig Keegan Overall Schedule

Scope Cost
Description: Check for the weekly Rx script count file to be current. If it is not current, force the job to end and
get the current file

Financial Capital Expense Total Key Messages

Resources

bl o Y e i The overall status is neutral. The remains in Green status. The project is currently in Deploy Phase and is on

Actual Spend 0 4,400 4,400 track to be fully deployed by mid June.

Forecast 0 9,600 9,600

Total 0 14,000 14,000

fudget | 0 6,000 6,000 Contractor Resource Mix: Onshore: 0% Offshore: 100%

Einal Release 04/08/2015 — 05/08/2015 — 05/26/2015 - 05/27/2015 - 06/04/2015 — 06/12/2015 — 06/19/2015 —
05/07/2015 05/25/2015 05/26/2015 06/03/2015 06/11/2015 06/18/2015 07/10/2015

Accomplishments This Period:
System Testing Completed. Critical issues / Risks + Mitigation uher

Due Date

Documentation completed.
I/R: No issues or risks identified at this time.

Move request initiated. M: Owner

Name/
MM/DD/YY

: wner

Deploy the changes to production. " Name/
Warranty support : MM/DD/YY

I/R:

Key Milestones / Dependencies (Non-SDLC) m M Z;V,Z:;

' MM/DD/YY
Project Closure 7/10/15 7/10/15
@ ©2013 Walgreen Co. All rights reserved. Confidential and proprietary information. 4
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Welcome P-WAG-03158.005

| ([ ]
y
| b

Mm In order to process your request in a timely manner you must submit all idea forms before Tuesday @ 11am.
All idea forms received after Tuesday @ 11am will be processed for review the following week. ‘

WELCOME TO THE
RUN & RETAIL APPS
INTAKE FORM

‘»

V13- Last updated 2/2/15
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Bus Owner Idea Form

P-WAG-03158.005

Walgreesd

BSS Run and Retail Applications
INITIATIVE /PROJECT REQUEST - Initial Idea Form

All fields with asterisks must be completed before submission

Click Here To Email Form or email "RetailPMTeam"

GENERAL INFORMATION

Primary Business Owner *

Tasha Polster

Business Initiative Priority *

Sponsoring Division *

Pharmacy Operations

Requestor *

Business Champion /Stakeholder *

Pharmacy Operations

Date Request Submitted *

Single Point of Contact *

Tasha Polster

Approved Business Case *

Ops and/or Finance Contact * Requested Implementation Date * 8/1/2015
IT Investment Type * Run How to Win Strategy *

PROJECT FINANCIAL/LEGAL INFORMATION

Project Name * Enhance CSOKPI Application

Project Number Internal Use Only Business Realization

Budgeted No Budgeted Amount n/a
AU Activity Code

Legal Requirement * Yes Legal Date

BUSINESS BENEFIT

> Provide how this initiative will positively impact user experience and/or the financial benefit of implementing this initiative. *

Reduce excessive ceiling limit parameters or store/item ceiling limit overrides are entered into the CSOM application, there is the risk of stores generating orders to ABC that may be
flagged as suspicious and reported to the DEA, which could expose Walgreens to an enforcement action by DEA.

PROJECT DESCRIPTION

> Please provide a detail description of the project request and the desired end result and/or output. *

CSOM application to require a system-based secondary (one-over-one) approval prior to implementing any K value changes. Create an approval process for when a 'K’ value is changed.
If an analyst or coordintor makes a change to a 'K' value, then it would be required for a Rx Integrity Manager or Higher Level to approve the proposed change prior to the 'K' value being
applied. There would be no additional approval need for Rx Integrity manager level and above. Additionally, to require a secondary (one-over-one) approval for ceiling limit changes
exceeding certain thresholds (e.g., exceed 50% of the current value) and/or that are created with an expiration date greater than a predefined number of days (e.g., 90 days). These
preferences would need to be configurable and a link added to the CSOM Application. Create a monthly report within the CSOM application that would display the store/item/ceiling
change/reason/expiration for the Rx Integrity manager to review when a user exceeds the predetermined thresholds.

> |dentify system objectives such as improved performance, reduced response times, increased reporting capabilities.
> |dentify the influence the project may have on business operations, schedules and other projects or applications. *

> Provide specific business requirements and what is in scope vs. out of scope for this project request. *

The enclosed material is proprietary to Walgreens. No part of this document may be reproduced or transit@ld any form or by any means without permission.
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Inputs P-WAG-03158.005
T Approved
Business Champion/ Business | How to Win SAF Legal Investment | Business Impacted Business
Status Sponsoring Division Stakeholder Priority | Strategies |Alignment|Requirement Type Case IT Division Areas (all) Realization
<Select <Select <Select <Select <Select <Select <Select <Select <Select
Category> <Select Category> <Select Category> Category> |Category> Category> |Category> Category> |[Category> |<Select Category> Category> |Category>
Be Strategic
Business
Inception - Partner of
New N/A N/A Critical Choice Enterprise |Yes Grow Yes 340B Yes Q12015
Inception - Customer
Under review |Accounting Accounting High Loyalty Global No Run No Adveristing Systems No Q2 2015
Deliver
Customer
Pipeline to be and Patient
slotted Community Management Community Management Medium [Care Rx Unknown Transform |Unknown [BSS Retail and Customer Solutions |Unknown |Q3 2015
Establish
Customer-
Centric
Cancelled Corporate Development Corporate Development Low Operations |We Community Management Systems Q4 2015
Foster
Culture with
Not Well-Inspired
Customer Experience Customer Experience Prioritized [People Non SAF Core Pharm Q4 2015
Ultimate
Daily Living Daily Living Convenience |Unknown Corporate Systems
eCommerce eCommerce Infrastructure Customer Systems
Data Warehouse Business
Forest Forest Other Intelligence
Health & Wellness Health & Wellness Non_LRP Facilities Systems
Health Cloud Health Cloud Unassigned Finance and Accounting Systems
FoRS Forecasting Replenishment
Health Innovation Health Innovation Systems
Human Resources Human Resources HR Systems
Innovation Innovation IMPROVE
Legal Legal Inventory and Ordering Systems
Loss Prevention Loss Prevention Merchandising Systems
New Market and International [New Market and International
Expansion Expansion One Walgreens
Store Operations and Store Operations and
Community Management Community Management Photo
Pharmacy (RxHWT) Pharmacy (RxHWT) Portals
Pharmacy Operations Pharmacy Operations POS & Payment Systems
Photo Operations Photo Operations WIRS
Process Improvement Process Improvement Service & Design
IT-ESS IT-ESS Promotions and Advertising
IT-RCS IT-RCS Unknown
Retail Renewal Retail Renewal
Regional Operations Regional Operations
Supply Chain Supply Chain
Treasury Treasury
Well Experience (Rx) Well Experience (Rx)
Marketing Marketing
Promotions and Advertising |Promotions and Advertising
3of5 WAGMDLO00750694
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Field Description - Bus Owner

P-WAG-03158.005

Field Description

Source of Information

Primary Business Owner

The one business person who has overall responsibility for the project. These
responsibilities includes:

= Defines and approves project requirements.

= Authors or accepts the Project Charter.

* Provides direction and ongoing, visible support.

= Participates in project Gate and Health reviews.

= Approves and authorizes scope changes.

= |dentifies, resolves, and escalates issues and risks.

Business Owner

Sponsoring Division

The Division the project will be delivered to and may have cost allocated tc

Business Owner

Business
Champion/Stakeholder

Primary Business Unit who has an influence over the project and/or needs to
provide approvals.

Business Owner

Single Point of Contact

The primary person for communications on the details of the project and
approvals.

Business Owner

Operations and/or Finance
Contact

For projects that will affect stores, name of the primary Store Operations or
Finance contact who will be engaged

Business Owner

IT Investment Type

Business Owner

Business Initiative Priority

Business priority associated with the project used by IT for planning and
scheduling purposes. Priority will be assigned by taking into consideration the
following factors.

= Mandatory regulatory or compliance dates

* Part of a corporate Strategic Initiative

= Financial value to Walgreens
Choose Value:

> Critical

> High

> Med

> Low

> Not Prioritized

Business Owner

Requestor

The name of the person who can answer questions about the submitted request.

Business Owner

SAF Alignment

Stragetic alignment initiative project aligns with.
Choose value:

> Enterprise

> Global

> Rx

>WE

> Non SAF

> Unknown

Business Owner

Date Request Submitted

Date that the project was requested by business users or by other technology
teams or became known as a regulatory or compliance requirement

Business Owner

Approved Business Case

Denotes if a Business Case has been provided and approved.

Business Owner

Requested Implementation
Date

Date that the project is requested to be implemented into production.

Business Owner

Project Financial/Legal
Information

Enter the project name, whether or not the project has been budgeted during
the budgeting cycle, the budgeted amount and AU(if known) and whether the
project is a result of a legal or regulatory requirement.

Business Owner

Project Governance

Enter the project risk, complexity, importance and cost (if known). This
information will be used to determine the proper level of project governance.

Business Owner

Strategic Alignment

Indicate the strategic objective (funnel) this project is aligned with and how the
project supports the Walgreens strategic initiative.

Business Owner

Project Description

Describe the business problem, project objectives, system objectives and project
influences. Also describe what would be considered in scope and out-of-scope as
well as any specific business requirements.

Business Owner

Financial Value

Describe financial value created by this project. Include all major benefits, costs
and impediments.

Business Owner

Cross Divisional Impact

Indicate all divisions that may be impacted by the project.

RCS PMO, POS & Payment
Systems SME's

4 0of 5
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Field Desc - Idea Initiating

P-WAG-03158.005

Project Worksheet Field Name

Field Description

Source of Information

Primary Business Owner

The one business person who has overall responsibility as defined in NaviGate,
which includes:

= Defines and approves project requirements.

= Authors or accepts the Project Charter.

* Provides direction and ongoing, visible support.

= Participates in project Gate and Health reviews.

* Approves and authorizes scope changes.

= |dentifies, resolves, and escalates issues and risks.

Business Owner

Sponsoring Division

The Division the project will be delivered to and may have cost allocated to

Business Owner

Single Point of Contact

The primary person for communications on the details of the project and
approvals.

Business Owner

Operations and/or Finance
Contact

For projects that will affect stores, name of the primary Store Operations or
Finance contact who will be engaged

Business Owner

Business Initiative Priority

Business priority associated with the project used by IT for planning and
scheduling purposes. Priority will be assigned by taking into consideration the
following factors.

* Mandatory regulatory or compliance dates

* Part of a corporate Strategic Initiative

= Financial value to Walgreens
Choose Value:

> High

> Med

> Low

Business Owner

Requester

The name of the person who can answer questions about the submitted request.

Business Owner

Date Request Submitted

Date that the project was requested by business users or by other technology
teams or became known as a regulatory or compliance requirement

Business Owner

Requested Start Date

Start date of the Release this project is being requested in

Business Owner

Requested Finish Date

Date on which the functionality in this project is requested for introduction into a
production environment. This date will normally be one of the following:

> Business requested need by date

> Regulatory or compliance required date

> Cross Divisional effort release date

Business Owner

Project Financial/Legal
Information

Enter the project name, whether or not the project has been budgeted during
the budgeting cycle, the budgeted amount and AU(if known) and whether the
project is a result of a legal or regulatory requirement.

Business Owner

Project Governance

Enter the project risk, complexity, importance and cost (if known). This
information will be used to determine the proper level of project governance.

Business Owner

Strategic Alignment

Indicate the strategic objective (funnel) this project is aligned with and how the
project supports the Walgreens strategic initiative.

Business Owner

Project Description

Describe the business problem, project objectives, system objectives and project
influences. Also describe what would be considered in scope and out-of-scope as|
well as any specific business requirements.

Business Owner

Financial Value

Describe financial value created by this project. Include all major benefits, costs
and impediments.

Business Owner

Cross Divisional Impact

Indicate all divisions that may be impacted by the project.

RCS PMO, POS & Payment

Systems SME's

50f5 WAGMDLO00750694

P-20804_EX _ 00032



P-WAG-03158.006
Update Rx Script Count Audit Issue for DEA — Project Status Overall Status Trend = Positive
Week Ending 25 May 2015 Project Manager: Kraig Keegan Overall Schedule

Description: The weekly job calculating ceiling limits for prescription does not verify that the latest sales data Seeps Cost
has been received. When this occurs, the job needs to be forced to fail and corrective actions to get the most Resources
current data need to be taken.

Financial Capltal Expense Total Key Messages

PG BT The overall status is trending upward. The projectis in Green status due to just being started. The project is
Actual Spend 0K 2K 2K currently in Requirements Phase and is on track to be fully deployed by early June.
Forecast OK 19.8K 19.8K
Total 0K 20K 20K
9aﬁ§nce 0K OK Resource Mix: Onshore: 10% Offshore: 90%
mmm“m
Final 4/8/15 — 5/8/15 — 5/26/15 — 5/27/15 — 6/3/15 - NA 6/5/15 — 6/8/15 —
5/7/15 5/25/15 5/26/15 6/2/15 6/4/15 6/5/15 6/25/15
At
Key Milestones Baseline Risk?
Project has been kicked off.
Project schedule has been set Functional Requirements 5/25/15 5/25/15
Resources have been assigned Technical Design 5/26/15 5/26/15 N

Business Requirements are complete Build Completed 6/2/15 6/2/16 N

Critical issues / Risks + Mitigation mm Key Decisions/Change Requests mm

None None

@ ©2013 Walgreen Co. All rights reserved. Confidential and proprietary information.
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P-WAG-03158.006

Update Rx Script Count Audit Issue for DEA— Project Status

Week Ending 25 May 2015 Project Manager: Kraig Keegan
Task Name - |Start - |Finish - | [May24,'15 [May31,'15 [Jun7,'15 [Jun14,'15 [Jun21,'15
s|TT|s|m[w][F[s|T|[T|[s[m|w|[F|[s[T]T
Project Management Mon 5/25/15~ |Thu 6/25/15
Plan/Analyze Mon 5/25/15 Mon 5/25/15
Design Tue 5/26/15 Tue 5/26/15
Build Wed 5/27/15 Tue 6/2/15
QA Wed 6/3/15 Wed 6/3/15
Transition to Run Team Thu 6/4/15 Thu 6/4/15
Deploy Fri 6/5/15 Fri 6/5/15
Warranty Mon 6/8/15  Thu 6/25/15 '

Key Dependencies
N e = e

Issues and Risk Detail

@ ©2013 Walgreen Co. All rights reserved. Confidential and proprietary information. o
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