Message

From: Conroy, Kim [kim.conroy@walgreens.com]

Sent: 9/5/2012 3:26:13 PM

To: Bloor, Jennifer [jennifer.bloor@walgreens.com]; Lajewski, Kathy [kathy.lajewski@walgreens.com]; Creek, Cheryl
[cheryl.creek@walgreens.com]

cC: cathy_mazan_murata@mac.com; Lawrence, Heather [heather.lawrence@walgreens.com]

Subject: Pharmacist POWER Schedules

Attachments: RPhTrainingSchedule_v12_09052012.xlsx; RPhTrainingSchedule_POWER_v2_090512 .xIsx

Hello,

| attached the updated Pharmacist POWER schedules {and the non-POWER version for reference). Due to the job aids,
there was less time available for on-the-job practice, which was also the case for Technicians.

I highlighted the first Data Review and Verification OJT. Please review this time to make sure this is enough practice
prior to moving on to Consultation OJT for 2 days. The non-POWER version allows 90 minutes at this point, which is
proportionately a lot of additional time.

Note: | added 15 min OJT to all schedules for Roles, Responsibility, Workflow, and Intercom Plus system OJT as | needed
to dedicate some time to these items on the checklist. You most likely have already noticed this on the Technician
Guides.

Please provide feedback by Wednesday, September 12,
Kim Conroy
Walgreens - Performance Development & Analytics

304 Wilmot Road, MS #3165
(847) 527-3122
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