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ACTIQ marketing ppt from managers meeting 
Mgrs Mtg Dec 05 ACTIQ_ NSM Prep Version.ppt 

As promised, please find attached the ACTIQ Marketing presentation we reviewed at the December 2005 Managers 
Meeting. 

As we discussed, this ppt has been reviewed by legal. You should feel free to utilize any/all of this information at your 
area breakouts at the NSM. Please note that if you make changes to the language within the slide deck it will necessitate 
subsequent legal review. As we discussed, some of the information/data we reviewed might be better when looking at 
territory level data - which we didn't do at the meeting and I have not provided. 

Lastly, please know that this ppt will form the basis of the ACTIQ general session presentation. You should not feel that 
your use of the information will be unnecessary or redundant. Your use of the information will provide consistent direction 
and reinforce our plans for success. 

We hope you find this helpful and look forward to seeing you in Florida. 

Andy 
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Overview 

• 2006 Challenges & Planning for Success 

• ACTIQ Marketing Plan 
60,000 Foot View from Sales Perspective 

• Situation Analysis 

• Key Commercial Issues/Challenges 

• Field-related Strategies & Tactics 
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2006 Challenges & Planning 
for Success 
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1. Top Priority – secure your big guns (bread & butter)

2. Second Priority – greatest opportunity for growth is your non-ACTIQ high 
opioid writers (Pain Specialists)

3. Third Priority – biggest challenge is to determine who is a dabbler and who 
has real potential (weed out the dabbers)
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Non-Rxer 
A Targets 

421 
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What% of ml. ACTIQ prescribers 
(12,510 Rxers) ... prescribe only 

one strength? 
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Chart Study 

• Objective - learn about ACTIO utilization 

• 611 ACTIQ patient charts reviewed 
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Pulse Survey 

• Objective - determine drivers & barriers 

• 45 Pain Specialists (Anes & PMR) 
High ACTIQ prescribers (decile 5-10) 
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Actiq patent expire based on SF launch and / or Pediatric exclusivity

Taiftm(inlllled) ..... ..... 
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Patent expiration 

ACTIQ formulation change 
(Sugar Free) 

New sales force 
preparation 

Increasing reimbursement 
barriers 

LowBTP 
awareness/knowledge 

Concern of abuse, 
addiction, & diversion 

I 
Maximize sales potential 

via promotion 

Utlllze prior experience to 
ensure smooth transition I 
Train, motivate & direct 

sales force 

Employ Initiatives to raise 
awareness of Covance 

Utlllze med--ed & BTP 
awareness campaign 

Employ promo Initiatives & 
support med--ed (ESP} 
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