
From: M ich·~el Perfetto 
To: David Myers; Karen Stoedter; Rachelle Galant; Rose-Marie Casilli; Violet Saakyan; Alana Dundas; 

Ara Ap.rahamian RPh; B·ob Miranda·; Cheryl De La Cruz; John R:e·ed; Patrick La·Clair; SooJung Chu11g; 
Diana Herbi.g; Judith Wizorek; Maria Lesny; Nancy Bara11; Sarah Meyer; Yvon.ne Ho.dge.s.; Ji11piI1g 
McCormick; Lisa Pehlke.; Michael Berryman; Michael Do.rsey; Michael P.erfetto; Steve· Cohen; Thad 
Demos 

Sent: 2/16/2012 '7:07:48. AM 
Subje·ct: Team overview 
Attac.hments: Leadership Summit Presentati·o11 final MP 2-2012.pptx 

JPM and I presented the attached presentation to the leadership team. 
Overall, it was received very well and was a great way to showc·ase our team .and e.ve.ryday effort to the business. 
Thank you to R.os•e,David,Karen·,R:achelle,N:ancy and Ara for helping develop the presentation .... 

We will present this to• 0•ur group next time we have a lunch meeting in MOR .... 

Take .care. 

M'.ic:h;ae.1 Perfet.t;o, 
VP; Sa/e,.s and Marketing 
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• Overall Market - Competitive Landscape 

• Gx Commercial Team 

• Our Customers 

• Our Products 

• Success Factors 
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Generic Market Facts: 

• Value of existing generic product lines erodes by 5-10% 
every year. 

• New products are the life blood of our future. 

• The Race to Launch: the value of a first-to-file product 
is exponentially greater than an on-time or a late-to
market launch. 

•O rft res.·.· c.ce·s·sd· e·p·-- ends .p: .. n U . U U U . . . . ... U 0 . 

our continued ability to cross the 
finish line with new .and difficult 
to replicate products. 

' +t ~",, 
·~ . 
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2010 sales (1 ), USD billion 

Teva 

Sand·oz 

Myl.an 

Wat·son 

Actavis 

Hospira 

Zentiva 

STADA 

Cipla 

Ge.dean Ricter 

K_RKA Group 

Dr ·Reddy's 

Ranbaxy 

0.0 1.0 2.0 3.0 4.0 5 .. 0 6 .. 0 s-.o· 9.0 10.0 11.0 12.0 

2010 SEC filings, 2010 Ann.ual Reports; Teva generic and biosimilar products; Mylan generi.c segment excl.uding .spe,cialty segment and other; Watson global generics 
incl1.1ding royalties, miles·tone receipts and commission· reven1.1es; Actavis in·ternal sales (rounded) including third party sales, Kadian® and acq1.1ired brands; Hospira 
spe.cialty injectable pharmaceuticals excluding· Precedex™ (dexmedetomidine HCl) IMS Health reported sales; Zentiva including Kendrick and Medley; ST ADA generi.cs; 
Gedeon Richter .adjus.ted s.ales:; KRKA Group human health produ.c.ts in.cl.uding prescrip.tion pha.rmaceuticals and self-m.edication produ.c.ts .. (1) Cipla and Dr Reddy's 
·sales for the year ending March 2011 reported~ Exchange rates used: USD to Euro 0,7546 and USD to INR 45,7152~ Privately held Apotex is not. included as recent 
estimates of sales were not avai.lable, according .to .the company Web si.te sales exceed one bi.llion CAD 
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•• Competition puts pressure on price and profit 

• Six out of top ten fastest growing generic companies are based • 1n India 
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300 % 
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• Overall Market - Competitive Landscape 

• Gx Commercial Team 

• Our Customers 

• Our Products 

• Success Factors 
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·v;c.e President 
Sales/Marketing 

Executive Assi·stant 

Director D.irector 
Customer Service Pricing/Contracts 

5 Staff Members 6 Staff Members ,, 

Director 
Marketing 

4 Staff Members 

SALES FOR.CE 
5 Sales Di·rec·tors 

24 Team members within the Actavis US Rx Commercial Team 
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• 
:· easone·· ommer.c1a 

• Experienced sales force with over 150 years of 
combined ph.armaceutical experience. 

• Proven results in the generic Rx business. 

•· Direct interaction with customers to: . . ·. . . . .- ·. -

✓ win new distribution of Actavis products 

✓ def end our position when f.acing competition 

✓ communicate product and corporate message 

•· Provide field intelligence to commercial team 

• Voice of Actavis 
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·. tron · · at orm or .. · rowt : 

ommercia earn - ar etin · 

• Product management - day to day & life cycle 
management 

• New product launch preparation - target setting, 
forecast, launch material, coordination with supply 
chain and commercial team 

• Monthly product unit forecast for production planning 

• Financial budget and update on product sales 

• Corporate branding, advertising and awareness 

• Market Research and competitive intelligence 
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. · tron .... · at orm or rowt : 

ricin . . ontract earn 

• Pricing strategy and maintenance 

• Constant monitoring of market pricing & supply to 
maximize assets 

• Liaison between sales and our customers 

• Customer contract implementation and continuous 
updating to support sales 

• Strategic product development to drive current and 
future sales 
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tron . · . at orm or .· rowt : 

ommercia earn - ustomer ervice 

• Dedicated reps supporting each customer - accountability, 
partnershi psi collaboration. 

• Managing customer exp·ectations - Working to ensure 
commitments by Actavis are met. 

• Seek out opportunities to enhance service level - conference 
calls with customers & site visits with the goal identifying 
opportunities for improvement. 

• Partner with Marketing & Contracts on the day-to-day 
management of products, product availability & execution of 
purchase order to contract. 

• Execution of product launches and post launch activities. 
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·CUSTOME:R 
SERVICE: 

Finance 

Regulatory 
Affairs· 

MAR_KETING 

Sup.ply 

Ch.ain 

PRICING 8: 
CONTRACT 

Lega.l 

R&D 

ACTAVIS03·21914 

P-28847 _ 00021



• Overall Market - Competitive Landscape 

• Gx Commercial Team 

• Our Customers 

• Our Products 

• Success Factors 
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• Pharmacy Chains - e.g. Walgreens, CVS, Rite Aid, 
Walmart 

• Wholesalers & Distributors - e.g. McKesson, Cardinal, 
AmerisourceBergen, HD Smith 

• Government - VA/FSS 

• Mail order /PBM - e.g. Medco, Express Scripts, Hum.ana 

• GPOs. - e.g. Premier, Managed HealthCare Associates 
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• Overall Market - Competitive Landscape 

• Gx Commercial Team 

• Our Customers 

• Our Products 

• Success Factors 
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• 80-90 product f amities currently marketed in the US 

• 73%+ of product line ranks in the top 3 market 
position* 
• R.anked #1 

• Ranked #2 

• Ranked #3 

-

-

-

22 products 

16 products 

14 products 

• 54% of product line ranks in the top 2 positions 

*Based o·n IMS Data Q3 2011 
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Top 10 products account for o tota 

1 .O·xycodone Tabs Elizabeth 

40 46· ·11 
I .. 3,rd Party 

,3 . Dr ltta.ze m CD 37,542, Elizabeth 

4 
' 

34,.689 2540.l 
• · . . ;fQ1 Lincolnton 

5 Elizabeth 

6 Gabapen.t:ln: c:apsules 24,959 E·llza beth 

·supropion. XL J.rd Party 

s. EIJ.zabeth 

Ga.bapentin: Tabllets 21,., 0·28,. Eliza:beth 

··r · I .. am:su os·rn . .. , . 3,rd Pa.rty 

1T',op; 1, 0 P1r,od1u.c·ts 

I ~ 
~ 

-

PROPRIETARY 8: CONFIDENTIAL 
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• Gx budget $610MM 

• 17% growth over 2011 

• New launches comprise 16% 
($96M) of Gx sales in 2012 

CONFIDENTIAL. 

Oxycodone 

Fentanyl Patch 

Amphetamine ER 

Betam,ethasone 

D.iltiaz.em CD 

201 .2 
BUD·GET 

$58 
$35 
$35 
$31 

$30 

RANK 

1 

2 

3 

.4 

5 
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CONFIDENTIAL. 

a es an 

• Maximize Prof it 
• Focus on the Needle Mover Products 

NA NA 

Corll)etitive but large market. 

Targ1e.t Glen1:rrark accounts 

Ta.r•g1et s·ma·ll 'Winthropl. a:ccounits. 
Par acquisition o'f Anchen a.ffords 
O·ppo·rtunity'. 

IInc·r·eas.el Rx., Nov Rx is .30°/o of 
pre-discontinuati,on level 

Co.· mp,. .. ·e· ·.-111;•1 t· ·"'1··-v, · ··e· ... ·. · ·b, ··u·t 1· a· r· g ·_ e··· ~ r· ··k· ·9 .... t · · · · · ~-.::· I: ······ · .... · -. . · . · · .······ I I ICl . ··· . ·• 
' . , . 

Targ1et M.Y la:n1 and !Ranbax.y 
a cco;u nt.s, 
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-. ~: .. .., 

, I• II», 
'1 i>'l' 

ar et ace ort: vertisin 
. . ,., ,, ·. 

• We support an active advertising program within the generic 
market to promote our products and help shape perception of 
Actavis as a leader in the generics industry 

• We utilize both print and electronic media: 

• Industry trade magazines (print & electronic editions) 

• Online publications 

• Website banne·r ads 

• Mass email programs 

Direct Mail campaigns 

~::~;j:;t:!,~-.:~t~{:tif~':l;~:}1.-:i{ji\:?~}'$~~_./t)1.:(:_f.f;.'i/:·::~?:~:t:tr\}J-:.::::-;:.~;:·::.':f:/:./ ;:.-;::-".;f::·":',\•;,) ::•; :.:-;;::.,: : .-·.o·: ::.··•: :·': ,. :..-, ~-- • : ., . : ' , 
1 

'
1 

• 
1 1 

• 

,. , . 

., 

, 
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ar et 

• Corporate awareness advertising 
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A r9\.tP d th (i.~ \M qrk;l, ib «~r ,/s a tlr 9'1/!tilll q <;J ~'?."11' i;fff:(f fqr hhJ h· qtklli.\y, 1;~.>W;t:w· cgst 
:all:~tn~lt'ivt':i•·.~ t'tJ ti,r ;~nd { i,:ij'Yi~i ph--:.1n•1iac<i~ltiti,,~ils:. .~t/!(:t'tivis; v>1.~re ift tht~ f0,efir6t1:t 
Qf rn,~ftfinfj .th,,;1t n'l(!(:d. Fn:,rn ·o.i•r 1rit1QrQl.Jf., l'f;!$(;-4r:,,Lh ;,ind df!V~lopn1t:nt.g(o9.ran,1, .. 
t:6 ~:i,i;u \i!io.rl d .. ,dt;is_s [il~1;1i:.,fa:cttJr'iirg f~t:i Htie~; w~t:r,e .«::.Orn 1:1'1 iit,w,tl 1<Ji s.0rvi t1,g d Ti(f. 

fJ1l9b,l.i1 r:n ,:tlf~E!\t ... ·will~ qu~\IJ ~y ,g~n~Irri<.:1> fr9rr1 th(•!.{Jr'r.~lrid up, 

CONFIDENTIAL. . . . . 

ace ort: 

l)Vh ~ fl! ill ~;l.'.'ll'Y11i1;$· \\«:) '~le .~U'l'ill tc»nu·1·1~r, ~ .. 'ti'•l,(!.~ 154/,j,t f"J,, i;(:ir'u1rt i;~ r1 c;)t,'O~~ ,.;-.r ,xii. 11:'f.: l',ht, r:llfiJ~rJTT 't~r.::t,1vi:-1 l'U(l,~ 

bu.ii!! .~ p'it\;:~, i(rvicJ~MCll(i]I ('.lt i'l\1Ltfi11/ttbd1'1<;t l'i~'.:il1'ri,o iri ktil,~it.d,nh1~f!1, 1W:),'1'i/l.~f!kh,l;jj•il~iy t.~y ff"Othe-11:11'1'niil 
(l'!fv1,!.'1r9?""""'1(r{it;l1 0·11;;wfi;i\;s iii f[l!i;!I s ·~ fod ;r;~ah::i,;i,~IH:l1::in 'f 01:;,'( ~11ri;if•1 t 

'!'his. -efiviti:i i·11'l'i~iit~11 w0 ·1n'dii( g J.lffli(),{ 11'.)l:~.r f.~~;Jflipl,,i,~, t)f hoDW P,c'.•r:,,,wH I;~. lil:iadi:n~, lh t:: \/iJ;J,y ~)Y 
p,!'()d!i~ll: int, i.11J f ()t(la't), If\ f'll1;1h !:~U,llf.t(( ~ifJ 1')4:li'i.t s i R'l the r,fti,)~t.' ~.ll.J!.\,~ ail r);'.l.:I\J;I(! ki'b@'fll'.l!i~r p,)s'-S:i 11:ll(i•, 

vertisin 

ACTAVIS03·21925 

P-28847 _ 00032



-ii 
-. ~: . .., 

.. I~ II», 
·y i>'l' 

ar et 
. . ,., ,, ·. 

• Product promotional advertising 
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)~t f!w:fjji1~ii~, :tliP.W''t.lPl 1i11.nu·11nilm vJtiir il(•11•i~i((i:iw:1 Ull;'h ,/l\!]~~n) ....... :.;;v.rll(:i 'liir.fl l\~•. ~tllllll~lw.'] i~:i ;/ljlli)!Ylr«.»llJ1Y111«::f.1 t!Wlll-' V.1/.,j~J/.f 
r~t l~ u~~:W\1' ~boHt{ki/d:hc;.'t;h~ 'fifii$.,;«;t4:'®.-t1!:I• &~ti~ 'f1.~<1><1< .. ftt~ .;:$,11«11tht•Jr 1~w@1Mtt1w ~'ol)'//111,e,J1'fil(\Jt.1.'.!>l<1.i ;~tr,~/ii<'i°t,. 
,111~. Y\'18". ii.l-i·1t irn.11J111\!! :l~:1, 1t11:wit1:fl (~J1t. u:¥~:1,i~~J. 1~ 1 11:Jwiv1iif:ii®~t &:ri:»~iu~lt; ,r.:~at-.11•111r.1«;:~P· 01~,~1.i~!IW:: J#11:i~~f-~ r.1fll 11•u•n,;~t11;t~. 

t,11.1~11,r~t•½llt'"~(;Jll~'i!fi 111, tiltl)@J!~fil 1 ·.$\ll~[iilrf.'tit.'f'·•~''~~ :t1c1. ~~GIV/L'lP ~f.f.l111ll~,fjr.ffi .~•~>t.lit,W~;bf!!!i,, 

T'n M!i»rn 1'tv·1/ii. ·1"1·'#"o~1,"•r.i·,'r·1't· ,. ,··1··,,,,t,.i¼·M1,•;,• ;,:.,,,_;,,i1i'i1:r ,.;;,• 11tt1·;t n:(•·,~ ;,.,:••·"'1 .,_, ,. ;.-,, .... ~ '''V' •Y/'r' ,, ,J.. fl~. , .r, ,,. ,,: ~t !"'', .• ~-:r. ,,.v~r ,1.,'Y.!, . .. . ~ .. ~ ~o;•• ;.~.l/..1• ''! •:cft,,, 1':M:-

l~'f..~•1.~~ ~lf/~·,.~tfol1r.1111r:n« ,~~~.WJ.>.,ol\,;it /.V/!',lfll:/lllt~G't'' !,tEli/!J:''t ii.!'~t!W'mlf'.ii:iic;i1•i ~trrri. b,,111fit1'/(!i{.1/.lf,[!rt.lo~l',l'JH,wl f/w.!P.?.fi(,'t'i~m,~ mrf ..-,~i1w~ci~.~!; 

·~~;t)jiJ~\'r.\\' r VM~ff,j, l\;f Jf,ff~ y; Altf(n,1!1i~ ~ - ''1/li1J;iol\1r,; liAt h;,t, llr.l'\il~t)i>rl,1/itiv. A~ll\~.««~ii« /,\ ~V/J/''.i:t/ m~flllll,W!lf ft\:1,.1;/'~, 
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• Overall Market - Competitive Landscape 

• Gx Commercial Team 

• Our Customers 

• Our Products 

• Success Factors 
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Focused on producing high-quality products 

Consistent and reliable supply 

Competitive price 

Aggressively planning for the future 

✓ One of the most robust development pipelines in the 
industry 

✓ Leader in the development and manufacture of 
sustained-release pharmaceutical products 

✓ Invest 10% revenue in R&D 

CONFIDENTIAL. 

I,;· 
f'' ... 

•

. .,1 
t ' Iii -~ 
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There are three key items for building success in the 
Generic market: 

rice - Controlling costs and improving efficiency 
throughout the supply chain to compete in price &. 
maintain profitability 

roduct Availability - Delivering high-quality products on 
. 

' .-

a consistent basis 

... . ucts 
' .·/,¼ 

and the latest generic products on Day One 

~fir<;:· 
.,,. .. ' 
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ur v1s1on 

Our vision is to be a leading Company 

in the development, manufacture and sales of 

first-class generic pharmaceuticals 

in the international market 

• .. ;;:$_·.... • • , 
.. , 

'•,:•·tf "' 

:,J}::\•f 
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,-;z. ........ .. , ,.~. 
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