
Message 

From: Gates, Rick [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP 

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=WALGREENS.ONMICROSOFT.COM-54052-GATES, RICHARD P. ( 

RPGA5B ED80FD] 

Sent: 6/13/2013 10:50:46 AM 

To: Arnold, Brian [brian.arnold@walgreens.com]; Creek, Cheryl [cheryl.creek@walgreens.com]; Cygan, Gregg 

[gregg.cygan@walgreens.com]; Umbleby, Mike [mike.umbleby@wa lgreens.com] 

Subject: FW: OPsAdmin weekly dashboard 6/12 

Attachments: Dashboard0612.pdf 

FYI ..... Cheryl ... we have 6 hours of training set up in June for pharmacy?!? 

From: Cunningham, Jason 
Sent: Wednesday, June 12, 2013 5: 15 PM 
To: Ashworth, Richard; Badgley, Lisa; Bernard, Charles; Bhana, Sanjay; Cunningham, Jason; Flanagan, Roxanne; Foley, 
John; Gates, Rick; Hansen, Suzanne; Kunicki, Jeremy; Orvis, Wayne; Platts, Debbie; Sauter, Luke; Slone, Reuben; Tisdell, 
Lorinda; Trotz, Sherrise; Valencia, Roberto; Wagner, Mark 
Subject: OPsAdmin weekly dashboard 6/12 

All, 
Attached is the weekly operations dashboard. 

Notes: 
This week's feedback is anonymous comments from Mark Wagner's blog over the last 24 hours on the DEA 
settlement. Most of these comments did not get posted onto the blog but offer a quick snapshot into potential field 
sentiment albeit from a limited audience. 
Replaced AAN map with weekly comparable front end sales report for the previous week. 
Ad outs will begin populating last year's ad outs over the next several weeks in addition to the current reporting. 
Pay% to sales and customers/man hr is still not reporting correctly (issue has been identified and the coding is being 
updated, adoption rate data is not impacted). 

Be Well, 
Jason 

Jason Cunningham 
Director Communications and Community Strategy 
Operations and Community Management 
Walgreen Co. 
200 Wilmot Rd, MS#2273 
84 7-315-2528 
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Ad Tags Monthly 
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Key Revisions Week of 6/7: 

Cough/Cold, Dental, Gift Cards 3000 
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Key Store info this week 
*Communicated DEA settlement 
info to stores. Distributed 
talking points to field leadership 
and store leadership. 
*Men's No.7 reset (5/31) update 
sent to District leadership 6/10 
due to 60% compass 
completion. 80% as of 6/12. 
*Employee 25% discount day 
Friday 6/14. 
*Cigarette pricing increasing 
$.07/pack & $.70/carton 
*$1.99 water in 6/23 ad 
distribution starts this week. 2.6 
million units forecasted. 
*5 minute meetings culture 
cascade: focused storytelling & 
focused recognition. 

Key Store info last week 
*CLs asked to provide feedback 
on all MGRs in their community 
as part of the review process (6/1-
6/30) 
*Walk with Walgreen kits 
(community events) inventory has 
been depleted and will not be 
replenished 
*Boots No. 7 men's added to basic 
via inline tray (6 items) 
*Team member preparedness 
and store checklists 
communicated from SOC for 
2013 hurricane season which 
started June 1''. 

------------------------------,f------------,--,--,---,---,----,---,--------1rnoo Double Work (Updated/preventable Projects) Tasks not in Labor Model (Launched Projects) 29_,,p, 6_M,v u-M,v 20-M,v n-M,y ,_,,m 

*Th is weeks culture cascade 
through 5 minute meetings 
focuses on Live It 
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CL Demands: {4 hour over June Capacity) 

Photo Wetlab, Wage & Hours Training (1), 

Compliance Checklist (0.5), Managing your Rx Ops 

and Talent Learning Blast 2 (1), Part II Role transition 

training (4), Wave 2 self performance review (1), 

Wave 2 feedback provider (4), Iron Mountain Storage 

Rx Records (4.5), Managing your Rx Ops and Talent 

Learning Blast 3 (1), 

- MGR Demands: {1 hour over June tapadty} 
Photo Wetlab, Wage & Hours Training (1), 

Compliance Checklist (0.5), Managing your Rx Ops 

and Talent Learning Blast 2 (1), Part II Role transition 

training (4), Wave 2 self performance review (1), Iron 

Mountain Storage Rx Records (4.5), Managing your 

Rx Ops and Talent Learning Blast 3 (1) 
RX Demands: (6 hoLlrs over Ji.;r:e Capadty} 

LMS (1) Wage and Hours Training (5) 
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