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This is our 

Generic Business 
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Our Road to Success...is a Race 

Generic Market Facts: 

¯ Vague of existin~ generic product ~ines erodes by 5-~0% 
every year. 

¯ New products are the ~ife b~ood of our future. 

¯ The Race to Launch: the vague of a first-to-fi~e product 
is exponentia~~y greater than an on-time or a ~ate-to- 
market ~aunch. 

¯ Our future success depends upon 
our continued abi~ity to cross the 
finish ~ine with new and difficu~t 
to rep~icate products. 
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~hink srn,a~t medicine 

20~0 s~les 

Where We Stand Today 
Fifth Largest Generic Wor[dwide 

Teva 

Sandoz 

Mylan 

Watson 

Actavis 

Hospira 

Zentiva 

STADA 

Cipla 

Gedeon Ricter 

KRKA Group 

Dr Reddy’s 

Ranbaxy 

0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0 8.0 9.0 10.0 11.0 12.0 

2010 SEC íilin~s, 2010 Annua! Reports; Teva ~eneric and biosimilar products; ~ylan ~eneric se~ment excludin~ specialty se~ment and other; Watson ~lobal ~enerics 
includin~ royalties, milestone receipts and commission revenues; Actavis internal sales (rounded) includin~ third party sales, I¿adian® and acquired brands; Hospira 
specialty injectable pharmaceuticals excludin~ Precedex TM (dexmedetomidine HCl) I~S Health reported sales; Zentiva includin~ I¿endrick and ~edley; STADA ~enerics; 
Gedeon Richter adjusted sales; KRKA Group human health products includin~ prescription pharmaceuticals and selí-medication products. ~I) Cipla and Dr Reddy’s 
sales íor the year endin~ ~arch 2011 reported. Exchan~e rates used: USD to Euro 0, 7546 and USD to IWR 45, 7152. Privately held Apotex is not included as recent 
estimates oí sales were not available, accordin~ to the company web site sales exceed one bilUon CAD 
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~hink srn,a~t medicine 

Top 10 in the United States 

IMS Generic Saleis in the U.,S. 

TEVA (6enerics only) 

FY201,1 Sales ($ MIM) 

WATSON LABS 

PAR PI’4,ARM 

GREENSTOF|E LTD 

0 

Sales data source: IMS NSP Dec 2011 
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~hink srn,a~t medicine 

Fastest Growing Generic Companies with 
Sa[es over $ IOOMM 

¯ Competition puts pressure on price and profit 

¯ Six out of top ten fastest growing generic companies are based in India 
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~hink srn,a~t medicine 

Organization within the US 

Is ViCe President ~ 

ales/MarketingJ 

ÇExecutive Assistant~ 

| 

IC Director " 
ustomer Service~ 

5 Staff MembersI 

| 

ricin~/Contract~ 

I 
1 6 Staff Members1 

| 

Director 
Marketing 

1 4 Staff Members1 

| 

Sares Directors) 

24 Team members within the Actavis US Rx Commerciat Team 
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Stron8 p[atform for ~Irowth: 
Seasoned Commercia[ Team 

1O 
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Stron8 p[atform for ~Irowth: 
Seasoned Commercia[ Team - Sa[es 
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Stron8 p[atform for ~Irowth: 
Seasoned Commercia[ Team - Sa[es 

Exper~enced sa[es force w~th over 150 years of 
comb~ned pharmaceut~ca[ exper~ence. 

Proven resu[ts ~n the 8ener~c Rx bus~ness. 

D~rect ~nteract~on w~th customers to: 

~ w~n new d~str~but~on of Actav~s products 

~ defend our pos~t~on when fac~n8 compet~t~on 

~ commun~cate product and corporate messa8e 

Prov~de fie[d ~nte[[~gence to commerc~a[ team 

Vo~ce of Actav~s 
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Stron~ p~atform for ~rowth: 
Commercia~ Team - Marketin~ 
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Stron~ p~atform for ~rowth: 
Commercia~ Team - Marketin~ 

Product mana~ement - day to day & tife cycte 
mana~ement 

New product taunch preparation - tar~et settin~, 
forecast, taunch materiat, coordination with suppty 
chain and commerciat team 

Month[y product unir forecast for production p[annin~ 

Financiai bud~et and update on product sares 

Corporate brandin~, advertisin~ and awareness 

Market Research and competitive intetti~ence 
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Strong p[atform for 8rowth: 
Award Winning Pricing ~ Contract Team 
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Stron~ p~atform for ~rowth: 
Pricin~ ~ Contract Team 

Pricing strategy and maintenance 

Constant monitoring of market pricing & supp[y to 
maximize assets 

¯ Liaison between sares and our customers 

Customer contract imptementation and continuous 
updating to support sares 

Strategic product devetopment to drive current and 
future sares 
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Stron~l p[atform for 8rowth: 
Commercia[ Team - Customer Service 
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Stron~l p[atform for 8rowth: 
Commercia[ Team - Customer Service 

Dedicated reps supportin~ each customer- accountabi[ity, 
pa rtne rshi ps I co[[aboration. 

Manasin8 customer expectations - Workin8 to ensure 
commitments by Actavis are met. 

Seek out opportunities to enhance service levei - conference 
ca[[s with customers & site visits with the ~oa[ identifyin~ 
opportunities for improvement. 

Partner with Marketin8 & Contracts on the day-to-day 
manasement of products, product avaitabitity & execution of 
purchase order to contract. 

Execution of product taunches and post taunch activities. 
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CUSTOMER 

19 

SALES 

I CUSTOMER 1 SERVICE 

.I 

Affairs ~ [ Supply 
Chain 

I PRIClNG & 1 CONTRACT 

R&D 

Legal 
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Agenda 

Overatt Market - Competitive Landscape 

Gx Commerciat Team 
¯ Our Customers 

¯ Our Products 

¯ Success Factors 
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Sales by Trade Class 

GPOs,, i% 
LTC, 4% 

Mail Order, ~2% 

Chains, 49% 

IDiistributori, 22% 
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~hink srn,a~t medicine 

Who are we se[[in] to direct[y? 

Pharmacy Chains 
Wa[mart 

-e.8. Wa[sreens, CVS, Rite Aid, 

Who[esa[ers ~ Distributors- e.8. 
AmerisourceBersen, HD Smith 

Government- VA/FSS 

McKesson, Cardinal, 

Mai[ order/PBM- e.g. Medco, Express Scripts, Humana 

GPOs- e.g. Premier, Managed Hea[thCare Associates 

22 
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Top 5 Customers by Sa[es $ 

Larsest 5 customers account for 50~ of our business 
McKesson ~rew 35% 

O 
GOVERNMENT 

I~~ 20:I.:~ Sailes ~ ~ 2020 sales ~ 
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Agenda 

Overatt Market - Competitive Landscape 

Gx Commerciat Team 
¯ Our Customers 

¯ Our Products 

¯ Success Factors 
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~hink srn,a~t medicine 
Leadership in US Generic Products 

80-90 product fami[ies current[y marketed in the US 

73%+ of product [ine ranks in the top 3 market 
position* 

¯ Ranked #1 - 22 products 

¯ Ranked #2 - 16 products 

¯ Ranked #3 - 14 products 

54% of product [ine ranks in the top 2 positions 

*Based on IMS Data Q3 2011 

25 

CONFIDENTIAL 

AC-SF-01019.00025 

ACTAVIS0321920 

~hink srn,a~t medicine 
Leadership in US Generic Products 

80-90 product fami[ies current[y marketed in the US 

73%+ of product [ine ranks in the top 3 market 
position* 

¯ Ranked #1 - 22 products 

¯ Ranked #2 - 16 products 

¯ Ranked #3 - 14 products 

54% of product [ine ranks in the top 2 positions 

*Based on IMS Data Q3 2011 

25 

CONFIDENTIAL 

AC-SF-01019.00025 

ACTAVIS0321920 



Top 10 Generic Products for 2011 

Top 10 products account for 60% of total Gx Sa[es 

2, Fentanyl Patch 40,461 3rd Party 

,3 Diltia,zem CD 37,542 -14%J Elizabeth 

4 Betamethasone 34,689 254%, Lincolnton 

5 Zolpidem CR 28,060 62%, Elizabeth 

6 Gabapentin Capsules -39% 

7 Bupropion XL 24,273 -19%J 3rd Parbl 

8 33% 

9’ Gabapentin Tablets 21,028 7% Elizabeth 

10, lTamsulosin 42%, 3,rd Party 

T’,olp 10 l~Jr,od,,,cts 

PROPRIETARY & CONFIDENTIAL 
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2012 Budset- Top Products 
Gx budset $610MM 

177/o 8rowth over 2011 

New taunches comprise 167/o 
($96M) of Gx sares in 2012 

Oxycodone 

Fentanyt Patch 

Amphetamine ER 

Betamethasone 

Di[tiazem CD 

2012 
BUDGET RANK 

$58 1 

535 2 

$35 3 

531 4 

S30 5 
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Sa[es and Marketins: POA 

Maximize Profit 
Focus on the Need[e Mover Products 

10.0% 

9.0% 

22.0% 

NA 

3.9% 

3.0% 

5.0% 

5.0% 

4.0% 

Co, rí~etitive but large rrarket. 

Target Glenmarlk accounts 

Target smalll Winthrop accounts. 
Par acquisiition of Anchen affords 
opportunity. 

Increase Rx., Nov Rx is 30% of 
pre-discontinuation levei 

Competitive but large rr~rket. 
Target Mylan and Ranbaxy 
accounts 

28 
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Marketp~ace Support: Advertisin~ 

We support an active advertisin~ pro~ram within the ~eneric 
market to promote our products and he~p shape perception of 
Actavis as a ~eader in the ~enerics industry 

We utilize both print and e~ectronic media: 
¯ Industry trade masazines (print & e~ectronic editions) 

¯ On[ine pub[ications 

¯ Website banner ads 

¯ AAass emai~ prosrams 

¯ Direct AAai~ campaigns 

29 
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Marketp~ace Support: Advertisin~ 

¯ Corporate awareness advertisin~ 

~,’,®mlsllel’,:elly powe~ed Iby geotllse«n’ial enecgyo 

3O 
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~hink srn,a~t medicine 

Marketp~ace Support: Advertising 

¯ Product promotiona[ advertising 

31 

CONFIDENTIAL ACTAVIS0321926 

AC-SF-01019.00031 

~hink srn,a~t medicine 

Marketp~ace Support: Advertising 

¯ Product promotiona[ advertising 

31 

CONFIDENTIAL ACTAVIS0321926 

AC-SF-01019.00031 



Agenda 

Overatt Market - Competitive Landscape 

Gx Commerciat Team 
¯ Our Customers 

¯ Our Products 

¯ Success Factors 

32 

CONFIDENTIAL ACTAVIS0321927 

AC-SF-01019.00032 

Agenda 

Overatt Market - Competitive Landscape 

Gx Commerciat Team 
¯ Our Customers 

¯ Our Products 

¯ Success Factors 

32 

CONFIDENTIAL ACTAVIS0321927 

AC-SF-01019.00032 



Why shou[d customers buy from Actavis 

Focused on producin] hi]h-qua[ity products 

Consistent and re[iab[e supp[y 

Competitive price 

Aggressive[y p[anning for the future 

One of the most robust deve[opment pipe[ines in the 
industry 

Leader in the deve[opment and manufacture of 
sustained-re[ease pharmaceutica[ products 

Invest 107/o revenue in R~tD 
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The "Three "P’s" to Success 

There are three key items for bui~din~ success in the 
Generic market: 

Price - Contro[[ing costs and improving efficiency 
throughout the suppty chain to compete in price & 
maintain profitabitity 

Product Avaitabitity 

a consistent basis 
- Detiverin8 hish-quatity products on 

Product Pipetine - Offerin8 difficutt to repticate 
and the tatest 8eneric products on Day One 

cts 

34 
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~hink srn,a~t medicine 

Our vision 

Our vision is to be a [eadin8 Company 

in the deve[opment, manufacture and sa[es of 

flrst-c[ass 8eneric pharmaceutica[s 

in the internationa[ market 

What Can YOU 
Contribute? 
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