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2008 Strengths

+ Flexibility
* Onceltwice day

« Multiple doses(most in the
market)

* Routes of administration
* Focused growing sales force
« Favorable formulary coverage
* Smooth PK profile

» Easy conversion from other
opioids

<® ALPHARMA,

Pharmaceuticals

2008 Weaknesses

Differentiation vs. other SR
opioids
» Lack of data vs. competitors
* Fragmented messaging
Disruption of Organization
Weak formulary pull through
Small Prescriber Base
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2008 Opportunities

« Synergy w/ FLECTOR-Acute and
Chronic Pain

* Improve Managed Care pull through

* Increase prescriber base

« Conversion from SA patients to
KADIAN as first line choice for
chronic pain

« Focus messages on specific pain
states and capture share from other
LA morphines

> ALPHARMA.
Pharmaceuticals

2008 Threats

» Managed care preference for
generics
* Reluctance of PCPs to prescribing
Clil’'s
* New Competitors
» Oxycontin back to market
» Opana ER stealing share
* Abuse Deterrent
*Government Regulations
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Kadian, the morphine of choice, has the flexibility
to provide individualized pain relief.
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Position conversion card to facilitate switches

Train representatives to adapt message delivery to diverse audience

Transition SA patients
= Product specific flashcards
= APS safety campaign around APAP issues
= Conversion Guides-electronic version
= Assess 10 mg as a tool

Reinforce importance of closing and making direct comparisons.
=< Sales and sales training

Conventions

Patient Outreach program

Pharmacy messaging

Website development geared towards patient specific messages
Regional Ad Boards (Webcast) — NP,PA and MD

Sell whple office
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