
From: 
Sent: 
To: 
Subject: 
Attachments: 

Nathalie Leitch 
Wednesday, April 21, 2010 7:58 AM 
'Tom Johnson'; 'aj@adwise.com' 
RE: Hi - and Kadian 

108 redacted Kadian 2008 Brand Plan Part l.zip 

Hi - I've put a number of things in a UPS box for you. 

I've attached part one of the 2008 brand plan for Kadian. Parts 2 and 3 will follow. There may be some information here 
that you find useful/interesting. 

Nathalie 
Nathalie Leitch 
Director, Specialty Rx Products 

Actavis 
60 Columbia Rd . Bldg B t +1 973-889-6968 @ NLeitch@actavis.com 
Morri stown , NJ 07960 United States w www.actavis.com 
Internal VoIP number t 125 6968 

Please note th at th is e-mail and its attachments are inte nded fo r the named add ressee only and may contai n 1nfo rmat1on th at 1s confident ial and pri v ileged. If yo u 
have by co1nc1dence or mistake or w ithout spec ifi c autho rization rece ived th is e-mail and its attachments we request th at you notify us 1mmed1ate ly th at you have 
rece ived them 1n error, uphold strict confident1al1 ty and ne ither re ad , copy, nor otherw ise make use of their content 1n any way Please note th at the sender of th is e
mail and its attachments 1s solely responsible for its content 1f 1t does not concern the ope rat ions of Actav1s Gro up or its subs1d1aries . 

From: Tom Johnson [mailto:tj@adwise.com] 
Sent: Tuesday, April 20, 2010 12: 15 PM 
To: Nathalie Leitch; aj@adwise.com 
Subject: RE: Hi - and Kadian 

We'll call you at 10:00 tomorrow. Is that good? 

Tom Johnson 
Zuchelli & Johnson Healthcare Advertising 
2873 Ocean Ave. 
Seaford, NewYork 11783 
516-783-1400 x104 
tj@adwise.com 

From: Nathalie Leitch [mailto:NLeitch@actavis.com] 
Sent: Tuesday, April 20, 2010 12: 13 PM 
To: Tom Johnson; aj@adwise.com 
Subject: RE: Hi - and Kadian 

Hi - anytime this afternoon other than 2-3:30pm. Otherwise, tomorrow after 9:30am is wide open. 
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Nathalie Leitch 
Director, Specialty Rx Products 

Actavis 
60 Columbia Rd . Bldg B t +1 973-889-6968 @ NLeitch@actavis.com 
Morristown , NJ 07960 United States w www.actavis.com 
Internal VoIP number t 125 6968 

Please note that th is e-ma il and its attachments are inte nded fo r the named add ressee only and may contai n 1nfo rmat1on th at 1s confident ial and pri vil eged. If you 
have by co1nc1dence or mistake or wi thout spec ific authori zat ion rece ived th is e-ma il and its attachments we request that you not ify us 1mmed1ately that you have 
rece ived them 1n error. upho ld strict confident1al1 ty and ne ither re ad. copy, nor otherw ise make use of their content 1n any way Please note that the sender of th is e
ma il and its attachments 1s solely responsible fo r its content 1f 1t does not concern the operat ions of Actav1s Group or its subs1d1an es. 

From: Tom Johnson [mailto:tj@adwise.com] 
Sent: Tuesday, April 20, 2010 12:05 PM 
To: Nathalie Leitch; aj@adwise.com 
Subject: RE: Hi - and Kadian 

Hello Nathalie, 

Thanks for the write-up. You answered 90% of our questions before we asked (a new record, good job.) 

I'd like to have one phone conversation to cover the remaining 10% and then we'll make some suggestions. When will you 
be available to talk? 

Tom Johnson 
Zuchelli & Johnson Healthcare Advertising 
2873 Ocean Ave. 
Seaford, NewYork 11783 
516-783-1400 x104 
tj@adwise.com 

From: Nathalie Leitch [mailto:NLeitch@actavis.com] 
Sent: Tuesday, April 20, 2010 10:41 AM 
To: Tom Johnson; aj@adwise.com 
Subject: RE: Hi - and Kadian 

Hi, 

I'll provide you with a brief bit of history for Kadian as well as a general idea of what I'd like to do. I say "general idea" 
because I'm really looking for input on the ideas front from you. 

Background: 

• Kadian Capsules are an extended-release oral formulation of morphine sulfate indicated for the management of 
moderate to severe pain when a continuous, around-the-clock opioid analgesic is needed for an extended period 
of time. 

• Actavis acquired the brand from Alpharma/King Pharmaceuticals in December 2008 
• Actavis manufactures the product at its Elizabeth, NJ facility 
• Alpharma had actively supported the brand, and at the time of the sale, there were 400 reps selling the product 

(along with another pain product, Flector); 2008 brand sales were $264M 
• Actavis did not acquire any of the support organization in the purchase - only the rights to the product itself 
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We launched a small, highly focused sales team of 20 in May 2009 and delivered $255M in sales in 2009; scripts 
were off about 14% in 2009 vs 2008 
We also have a telesales team 
Our most significant marketing program is a co-pay assistance program 
The latest patent on the product expired a few days ago; April 13, 2010. 

Current Situation: 

• Despite the loss of patent protection, there are no signs of a near-term generic launch and we plan to continue 
supporting the brand for as long as possible 

• Until early in 2010, our sales team had been using sales aids/materials developed by Alpharma; the only change 
made to these materials was to change the name from Alpharma to Actavis 

• Unfortunately, we received a Warning Letter from DDMAC in February, and have had to pull all sales materials 
from the field. I can send you copies of the materials the team was using. 

Between the Warning Letter and the patent expiration, the last few months have been more than a little uncertain and 
planning any sort of brand strategy virtually impossible. At this point, we're basically starting from scratch on the 
ad/promo/sales materials fronts. 

I believe we need to do some kind or re-launch/awareness campaign as well as develop a new tool for the sales 
team. I'm open to suggestions - but anything we do decide to move forward with will need to have short development 
lead times. 

Hope this helps give you an idea of where we're at - please let m know if you have any questions. 

Nathalie 

Nathalie Leitch 
Director, Specialty Rx Products 

Actavis 
60 Columbia Rd . Bldg B t +1 973-889-6968 @ NLeitch@actavis.com 
Morristown , NJ 07960 United States w www.actavis.com 
Internal VoIP number t 125 6968 

Please note th at th is e-ma il and its attachments are inte nded fo r the named add ressee only and may co ntai n 1nform at1on that 1s confident ial and priv ileged. If yo u 
have by co1nc1dence or mistake or w ithout spec ific authorization rece ived this e-mail and its attach ments we request that you notify us 1mmed1ately that you have 
rece ived them 1n error. upho ld strict confident1al1 ty and ne ither re ad, co py, no r othe rw ise make use of the ir content 1n any way Please note th at the sender of th is e
ma il and its attachments 1s solely responsible for its content 1f 1t does not concern the ope rat ions of Actav1s Group or its subs1d1ari es. 

From: Tom Johnson [mailto:tj@adwise.com] 
Sent: Monday, April 19, 2010 12: 17 PM 
To: Nathalie Leitch; aj@adwise.com 
Subject: RE: Hi - and Kadian 

Hello Nathalie, 

It's great to hear from you. Yes, we would like to work with you on Kadian. 

Send whatever details you have and let me know when you would like to talk. I'll confirm Angela's availability and we'll 
schedule a call. 

Thank You for thinking of us. 
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Tom Johnson 
Zuchelli & Johnson Healthcare Advertising 
2873 Ocean Ave. 
Seaford, NewYork 11783 
516-783-1400 x104 
tj@adwise.com 

From: Nathalie Leitch [mailto:NLeitch@actavis.com] 
Sent: Monday, April 19, 2010 11:56 AM 
To: tj@adwise.com; aj@adwise.com 
Subject: Hi - and Kadian 

Dear Angela and Tom, 

I hope this note finds you well and enjoying the spring. I was sorry to have missed seeing you when you visited Actavis' 
Morristown office a few months ago and have wanted to talk to you for a while now about doing some work for us on 
Kadian (extended release morphine sulfate capsules). 

Would you have a few minutes available this week to discuss? I'd be happy to send you some details if you'd like some 
background before getting on the phone. 

Looking forward to hearing from you. I think it's been about 8 years since we were last in touch at Baxter. 

Thanks, 

Nathalie 

Nathalie Leitch 
Director, Specialty Rx Products 

Actavis 
60 Columbia Rd . Bldg B t +1 973-889-6968 @ NLeitch@actavis .com 
Morristown , NJ 07960 United States w www.actavis.com 
Internal VoIP number t 125 6968 

Please note th at this e-ma il and its attachments are intended fo r the named add ressee only and may co ntai n 1nfo rmat1on that 1s confidential and priv ileged. If you 
have by co1nc1dence or mistake or without spec ific authorization received th is e-mail and its attach ments we request th at you notify us 1mmed1ate ly th at you have 
rece ived them 1n error. upho ld stri ct confident1al1 ty and neither re ad, co py, no r othe rwi se make use of the ir co ntent 1n any way Please note th at the sender of this e
mail and its attach ments 1s solely responsible fo r its content 1f 1t does not concern the ope rat ions of Actav1s Group or its subs1d1anes. 
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Name Size Modified 

108 redacted Kadian 2008 Brand Plan Part l.pdf 8,430,366 1/22/2009 2:09 PM 
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Avinza ® 494 Reps 367 Reps (Primary Care, 1st Position) 

(King) 127 Reps (Specialty Care, 2nd Position) 

OxyContin® 250 Reps 250 Reps (Primary Care, 1st Position) 

(Purdue) 

Opana®ER 610 Reps 520 Reps (Specialty, 2nd Position) 

(Endo) 90 Reps (Hospital, 1st Position) 
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► Total Journal Ad Spend January- June: $256,970 

► sov - 13.6°/o 
► Key Messages 

➔ Smooth plasma levels 

+ Improvements in pain/sleep scores 

-+ Individualizing patient dosing 

► Key Insights 
.+ Refined strategy to focus on 

morphine to Kadian conversion 

➔ Competitive campaign 

-+ Value card is $50 off 
each co-pay for up to 
1 year - offers the 

~ALPHARMA~ 
Pharmaceutica Is 

most value 
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► Total Journal Ad Spend January
June: $205,958 

► SOV-24.2% 

► Key message 
+ Around-the-clock pain control with 

QD dosing 

~ Simplified dosing, simplified 
accountability 

► Key insights 
-+ Recent campaign switch from "back 

to active" to "more time with friends" 

..+ Non-competitive campaign 

~ Value card is $20 off each co-pay 
for up to 6 months 

~ALPHARMAa 
Pharmaceuticals 
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► Total Journal Ad Spend January
June: $0 

► SOV-16.4% 
► Key message 

~ Ideal as a twice-a-day product 

~ Consistent plasma levels over 12 hours 

► Key insight 
~ Half of journal ad is comprised of safety 

information, possibly in response to 
lawsuits and FDA warning 

~ Non-competitive campaign 

e,> No need for value card due to 
widespread use 

~ALPHARMA. 
Pharmaceuticals 
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► Total Journal Ad Spend 
January - June:$77 4,674 

► SOV-42°/o 

► Key message 
~ Durable analgesic effects 

-+ Proven twice-a-day dosing 

► Key insight 
+ Evolved campaign - dialed up "durable 

pain control" message rather than "stay 
ahead of pain" 

~ Non-competitive c~mpaign 

➔ Value card is only applicable after the 
patient spends $20 in co-pay, then 
covers up to $25/month for a total of 
6 months 

~ALPHARMA. 
Pharmaceuticals 
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$800,000 

$700,000 

$600,000 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$0 -1-----

Kadian 

18,976 

Avinza 

222,335 

123,244 

148,595 

50,745 

Opana ER 

[] Primary Care 

liil Anesthesiology 

II Pain Management 

@Oncology 

■ Orthopedic Surgery 

111 Rheumatology 

DOb/GYN 

- --~ -~- - ~- -- - - -- ---~--- - - - - -- -- --- ~- - ----- - ~ ~ ~ - - --- - ~ - - -~ --- ---,-- - - -

'v '. , . . Orana ER allocating funds to numerous targets - . 
~ • .,., • },..:,. "" "' •• ' , ~ ~,., - ~ - ~ - , - ., " • ~ - c- - • ~ ~ 

Note: Kadian spend is based on actual schedule; competitor spend is based on audited schedules. 

Source: June 2007 Perq/HCI Audit Data. 
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100% 

80% 

60°/o 

40% 

20% 

0% 

100% 

80% 

60% 

40% 

20°/o 

0% 

MAT 9/07 

Ii 10MG 

■ 200MG 

■ 80MG 

Ii 50MG 

■ 60MG 

IE0 100MG 

liill 30MG 

1120MG 

Iii 120MG 

lll 90MG 

■ 60MG 

~ 30MG 

► Over 80°/o of Kadian TRxs come 
form four strengths: 20mg, 30mg, 
100mg, and 60 mg 

► The majority of Avinza TRx are 
from the 30 mg and 60 mg 
strengths 

~ ALPHARMA~ Source: Wolters Kluwer Health, Source® PHAST Prescription Monthly 
Pharmaceuticals 

Note: Share values under 3% not labeled on graph for clarity 
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MAT 9/2007 
100% 
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~ALPHARMAe 

B'll10MG 

■ 200MG 

■ 80MG 

1120MG 

rm 30MG 
Iii 50MG 

■ 60MG 

filill 100MG 

11 30MG 
■ 60MG 

Ill 90MG 
11120MG 

► The 100 mg and 50 mg= 57% of 
KADIAN business 

► The 120 mg and 90 mg = 63% of 
Avinza business 

' 

soJ~~tW&~?~ Kluwer Health, Source® PHAST Prescription Monthly 
....,..__ ... 
1ui,1-lruo;i,~l;,,i•~,"'l;-.,,iii,,,;i,ti-"""~ 
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14,000 
13,172 

13,000 

12,000 

II) 

f 
~ 11,000 
Cl) 

~ 
t- 10,000 

9,000 

- -- ~ ~ - -------· ~- ---- - - ---- - ~- -· --- - - --- - - - --- ---- - -- ---- --- -- --- - - - -

· . ,. Blow growtn over f:?ast 1 O months -
, ' - ( .... - . 

Source: Wolters Kluwer Health, Source® PHAST Prescription Monthly. 
*Weekly; 4-week rolling average. 
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40% 

30% 

20% 

10% 

0% 

1.0% 1.4% 

MAT 5/2005 MAT 5/2006 

1.4% 

MAT 5/2007 

□ PCP 

l!lANES 
ii PM&R 

Iii NEURO 

■ ORS 

■ EM 

IIRHU 
DPMD 

GI All Others 

- . ----• --- ··-- --- ~-- --- ----- -~-~ -- . ,~- --- ~ --~-- ~- ------~~ -

, Snift irn 1grescrilper base from anesth~siologist to , 
, - , F?GJ?s due to increase ofi sales force 

( ' '> A ~ - • • - > ~ / ~ f; ~ ~ - '-~ 

Source: Wolters Kluwer Health Source® PHAST Prescription Monthly. 
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120% 
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40% 
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II NEURO 

■ ORS 

■ EM 

DFGP 

BAN 

■ IM 

□ PSYCH 

Iii! Plastic Sur 

B AIi Others 

Note: Most Neurology, Orthopedics, Emergency Medicine, Psychiatry, and Plastic Surgery shares values are not shown on 
graph due to small percentage and readability of graph. 

~ALPHARMA~ 
Pharmaceuticalssource: Wolters Kluwer Health Source® PHAST Prescription Monthly . 
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44.7 

Data provided by Embryon. N=74 
8/07-10/07 
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Commercial 78% 63% 85% 

Medicaid 89% 80% 89% 

Medicare Part D 48% 60% 45% 

► KADIAN® is still preferred more often than any other brand across all 
categories of payors (56% on commercial, 78% on Medicaid) 

42% 

64% 

33% 

► Only branded Oxycontin® is covered more often in the commercial category 

► For the first two quarters in 2007, roughly 72% of KADIAN® utilization came 
through commercial payors, 10%, Medicaid programs, 14 % Medicare, and 
4 % cash payors 

Cognetix Data -
Aug 2007 

~ALPHARMA. 
Pharmaceuticals 
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Kadian Avinza Morphine Sul Non-lnj 

IB}l Others 

■ BID 

lB QD 

,. ~- -~ - 7-Xvi-~;a-is a-osea@E> ba;~a-~~-;;ss~aging: Ka-aian~;---- ~-- : 

.· , · . _®D & Bl D <tlosin~ , reflects flexi_ble dosing messaging , _ · 

Note: Audit data does not indicate type of drug-release for generic Morphine Sul Non-lnj (includes short-acting and long-acting). 

Source: Verispan 's Physician Drug and Diagnosis Audit (PDDA). 
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120% 

80% 

40% 

0% 4----

724 Back Disorder Nee & Nos 722 lntervertebral Disc Dis 

Eil Morphine Sul Non-lnj 

ii MS Contin 

Ill Kadian 

mi Avinza 

4.50% 

338 Pain Nee 

j "- 1i """'""' I ) ~ ,, ' , ' ~---~-~-- ~ 

' _ Avinza has targEatecl lower back pain successfully -_ - · -
:. ':. ' - '~ - • ' _, ' ' ' I - • - , - - • • - • ~ =. -- -

Note: All other diagnosis not displayed. Audit data does not indicate type of drug-release for generic 
Oxycodone and Morphine Sul Non-lnj. 
Source: Verispan 's Physician Drug and Diagnosis Audit (PDDA). 
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Morphine Sulfate Product Mean Daily Dosage 

MS Cantin 136.6 mg 

Kadian 80.9 mg 

Morphine Sul Non-lnj* 80.3 mg 

Avinza 79.1 mg 

Oramorph SR 60.8 mg 

*May include both LA & SA morphine sulfate. 
Source: Verispan's Physician Drug and Diagnosis Audit (PDDA). 
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. · . M~jo-nity IDf Kaaian switches are from SAJ)roducts and Avinza. , · 
. '.. <Dpana ER conversions have been' blunted 

' ,~ J ~'-~- .._, ='-'< ;,,., ~~ _::--~~ ~ - ~- ~ ... - "" - _ i "'-~-- ,, ~ ~- - - -~ 

Source: IMS Health, NPA Market Dynamics. 
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'. Avinza g,ets business from SA's and losses to KADI.AN and MSContin . 
' ' ' 
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Source: IMS Health, NPA Market Dynamics. 

~ALPHARMA. 
Pharmaceuticals 

P-04949 _ 00043



() 

0 z 
::!! 
CJ 
m z 
-I 

► r 
I 

(J) 
C 
OJ 
c.. 
m 
() 
-I 
-I 
0 
"U 
;a 
0 
-I 
m 
() 
-I 
< m 
0 
;a 
CJ 
m 
;a 

)> 
r 
r 
m 
;a 
G) 
)> 
z 

I 

s: 
CJ 1: ..... 
0 
--J 
0) 
01 
01 

HYDROCODONEIAPAP SA 24,464 23,707 19,554 

OXYCODONE/BRANDIGENERIC IR 12,054 12,848 11,211 

OTHER PAIN/BRAND/GENERIC IR 1,969 2,227 1,167 

OXYCONTIN/BRAND/GENERIC SR 1,678 2,041 1,787 

FENTANYUDURAGESIC LA 662 708 1,858 

· , MS;E:R taking business from SA and l...:A Oxy and Pentanyl , -· : 
, ' .{ \ ' 

:. > - .,.! '= '-• ¼ " ~ '-' ~ S ',e -,.,( ~-, ~ - - < ' '~~ - ~ A ~ ~ ~ ~ 

Source: IMS Health, NPA Market Dynamics. 
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.· KA i~N °tit{rlv8t:~iOn Cafd ~ ,~~t(-"i 
\by 'New Patients:cor11pa · : / :· · : .. · 

Breakdown of Patient Status arrong 3898 Users 

New Kadian 
(,April 2007 - August 2007) 

Patients = 64 % 1463 n = 1385 ~%~-=========-----n~=-=-~- ------~-~-=---~ 
35%, +-------t----- "'-.--
30%-1-----J-t-

25%- --
20%-i-.---
15%-+----
10%- --

5% -·--
oo/o+----

New Patient Starts New Brand Starts 

I ii Redeerred Patients / 

Existing Patients 

**Based on 3,898 unique users who could be matched to LPD data This should be viewed as 
directional, not definitive as over 50% of users are not represented in this data. 

NPS = patients new to therapeutic class; NBS = patients who switched brands within class 

~ALPHARMA. t .AN·.,,€ ~ G 
Pharmaceuticals · ,,m);~..";,i.,.,"'/.~~-::.~~· __ / 

Source: Verispan LPD Source: Verispan LPD 
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Switches to Kadian: Redeeming Physicians vs. National 
(April 2007 - August 2007} 

-0.15 

45.80 45.81 

_______ -0_.5-+-6--=v-...49..,,._ ____________ _ 

Avinza Duragesic Fe nta nyl Morphine 
Sulfate 

0.25 0 .25 

Ms Con tin Opana 

lm Redeemed lililNational I 

0.29 0 .23 

Oramorph Oxycodone Oxycontin 

Of the 64% of patients new to Kadian, NBS switches come predominantly at the expense of 
Oxycodone, however have increased slightly from Avinza and Oxycontin. 
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Source: Verispan LPD 

P-04949 _ 00046



() 

0 
z 
"Tl 

0 
m 
z 
-I 

► r 
I 

(/) 

C 
OJ 
c.... 
m 
() 
-I 
-I 
0 
""O 
::0 
0 
-I 
m 
() 
-I 
< m 
0 
::0 
0 
m 
::0 

)> 
r 
r 
m 
::0 
G) 
)> 
z 

I 

:s: 
0 1: 
...... 
...... 
0 
-.,J 
O> 
01 
O'.l 

► 

► 

64% (2495) of patients who have 
redeemed the card are new to 
KADIAN 
➔ 3898 patients from Apr - Aug 07 

Program Revenue (Apr - Oct 07) 

Program revenue through Oct 07 3,340,000 

Less operating costs and 
program fees through Oct 07 

Net revenue 

Ratio 

1,300,000 

2,040,000 

1.6 

~ ALPHARMA. Dendrite - LPD Data and ROI analysis 

Pharmaceuticals 
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• Product comparisons during KADIAN detail: 

100 

•Only half of KADIAN details include a product comparison discussion. 
•The majority of these comparisons are to a morphine sulfate product 
(57%); 37% focus on oxycodone 

80 

u, 60 
~ 
0 

cf 40 ======= 

20 

0-t---

Base: Total Physicians 

46 

KADIAN Total 
(n=lOl) 

(E) 

KADIAN PCPs 
(n=SO) 

(F) 

Uppercase letters denote significant differences at the 90% confidence level 
---- FT industry avg. PCPs 

---- FT industry avg. Specialists 

~ALPHARMA. 
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Source: Kadian Message Tracking Study 

53 

KADIAN Pain Specs 

(n=Sl) 
(G) 

39% 

=====sso/o 
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• Sales Representative's request to prescribe 

•61 % of physicians recall the Kadian rep asking for the business 

•The reps are closing with PCPs but much less often with specialists 

100 
86 

80 

(I) 60 
~ 

______ ___ ___ ________ _______ __ __ ___ _____ _____ __ .59oro 

0 

cf 40 

20 

o---
KADIAN Total KADIAN PCPs 

(n=101) (n=SO) 
(E) (F) 

37 

KADIAN Pain Specs 
(n=51) 

(G) .------- --- --, 
Base: Total Physicians ---- FT industry avg. PCPs 
Uppercase letters denote significant differences at the 90% confidence level ---- FT industry avg. Specialists 
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Source: Kadian Message Tracking Study 
I . 
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# of Targets 

%PCP 

Detail Position . 

#Reps 

Focus 

~ALPHARMA. 
Pharmaceuticals 

22800 

36% 

1 

190 

Morphine Targets 

65000 

62% 

2 

400 

Morphine Targets/Chronic Pain/Acute Pain 

1.1' i, 

:;;.-j•t\l.ei;>•lo"'9•:!/'-•«;>l'<t•"""~•~.• ·~ 
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► Equal or superior Managed Care status compared to other 
branded LAOs 

► Awareness of Kadian's formulary status is low 

► Momentum exists with taking business from Avinza 

► Current message of flexible dosing is resonating across all 
specialties 

► Avinza has a clear focused message compared to KADIAN 

► Sales Force implementation of morphine strategy can still be 
improved as well as closing skills 

~ALPHARMA. 
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2008 Strengths 
• Flexibility 

• Once/twice day 

• Multiple doses(most in the 
market) 

• Routes of administration 

• Focused growing sales force 

• Favorable formulary coverage 

• Smooth PK profile 
• Easy conversion from other 

opioids 

~ALPHARMA~ 
Pharmaceuticals 

2008 Weaknesses 
• Differentiation vs. other SR 

opioids 
• Lack of data vs. competitors 
• Fragmented messaging 

• Disruption of Organization 
• Weak formulary pull through 
• Small Prescriber Base 
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2008 Opportunities 
• Synergy w/ FLECTOR-Acute and 

Chronic Pain 
• Improve Managed Care pull through 
• Increase prescriber base 
• Conversion from SA patients to 

KADIAN as first line choice for 
chronic pain 

• Focus messages on specific pain 
states and capture share from other 
LA morphines 

~ALPHARMA. 
Pharmaceuticals 

2008 Threats 
• Managed care preference for 

generics 
• Reluctance of PCPs to prescribing 
Cll's 

• New Competitors 
• Oxycontin back to market 
• Opana ER stealing share 
• Abuse Deterrent 

•Government Regulations 
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Kadian, the morphine of choice, has the flexibility 
to provide individualized pain relief. 

~ALPHARMA. 
Pharmaceuticals 

P-04949 _ 00056



() 

0 
z 
"Tl 

0 
m 
z 
-I 

► r 
I 

(/) 

C 
OJ 
c.... 
m 
() 
-I 
-I 
0 
""O 
::0 
0 
-I 
m 
() 
-I 
< m 
0 
::0 
0 
m 
::0 

)> 
r 
r 
m 
::0 
G) 
)> 
z 

I 

:s: 
0 1: 
...... 
...... 
0 
-.,J 
O> 
O> 
O'.l 

CtiticalSuccess Factors 

Strategies 
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► Position conversion card to facilitate switches 

► Train representatives to adapt message delivery to diverse audience 

► Transition SA patients 
➔ Product specific flashcards 
➔ APS safety campaign around APAP issues 
➔ Conversion Guides-electronic version 
➔ Assess 10 mg as a tool 

► Reinforce importance of closing and making direct comparisons. 
➔ Sales and sales training 

► Conventions 
► Patient Outreach program 
► Pharmacy messaging 
► Website development geared towards patient specific messages 
► Regional Ad Boards (Webcast)- NP,PA and MD 
► Sell whple office 

~ALPHARMA. 
Pharmaceuticals 
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