
From: 
Sent: 
To: 

Subject: 
Attachments: 

Hey guys, 

Cunningham, Bill 
Thursday, March 5, 2009 8:33 PM 
Hemenway, Michael; Kramin, Matthew; Merris, Geoffrey; Mohler, Stanton; Robinson, 
Dean; Sweet, William 
FW: Marketing presentation at NSM 
FENTORA mktg NSM for AMs.ppt 

Here is Paula's slides from her presentation for your information. 

On another note, as I am thinking about Fentora, I will be interested to hear how we may be able to leverage working with 
any Oncology representatives as I know this was a point of discussion at the meeting especially as it related to the 
Oncology referral program. 

Thanks 
Bill 
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FENTORA 
2009 National Sales Meeting 

we are 

ONE 
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HIGHLY CONFIDENTIAL 

FENTORA 
2009 National Sales Meeting 

Paula Castagno 
Associate Director, FENTORA 
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Now, more than ever .... 

• We are reinvigorated to meet our goals 

• We are committed to patients in pain 

• We deliver the solution 

• We are focused on safe use of FENTORA 
• We are one team poised for success 
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Marketing Update 

90-Day Plan Review 

Back to Basics 

Focus on FENTORA 

CJosing Remarks 

HIGHLY CONFIDENTIAL 

Agenda 

Pauta Castagno 
Associate Director, FENTORA 

Randy Spokane 
PCS Director, East Region 

Tim Fisher 
TSS, h1id-Atlantic 

Todd Holstein 
TSS, Tennessee Valley 

Jim Reilly 
VP cf Sales - CNS & Pain 
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2009 Marketing Update 

• FENTORA Today 
- Market trend 
- FENTORA performance 
- Prescriber analysis 

• FENTORA Moving ForNard 
- Brand strategy 

• f\,iarketing focus 

• Sales focus 
- Key messages 
- Concept Evolution 
- Tactics 

• FENTORA Results 
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FENTORA Today 
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Thank$9ivin9 
9 0(:0 · 

4000 · 

2 0(:0 · 

·~• 0-0-0 · 

HIGHLY CONFIDENTIAL 

ROO (Rapid Onset Opioid) Market 
WeeklyTRxs 

Christmas 

H<illdayr 
Thank$9iving . . 

Share 

36,3%s - Watson 

26.9\";., - Barr 
10.5,r., - Actiq 

TEVA_CAOC_ 13717624 
P-29672 _ 00008



FENTORA Weekly TRxs 
Launch through November 

FENTORA has averaged ,..,1 t231 TRxs in 2009 

·· TRx ······••.• · 3 pee l'Vlov. Avg . t:T R::<) 
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FENTORA Performance in ROO Market 
Units 

i FENTORA units held steady in a market that declined 12% from 2007 ~2008 
fENTORA Units Mkt Units 

... :-: -1% 
···· ··•:· ❖-·•' 

.. / :·:·:·:••:· ··· 
·•· ;;; ·- .. \ / "-~ 

'•:::-•' 

... l. 
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Average TRx Siz.e by Strength 
Across all strengths, average monthly TRx size= 86 unitsiTRx 

For the 800mcg strength, average monthly TRx size = 110 unitstTRx 

............. ......... -- ~ 
•• .., .. .,............,j,.••··~· 

:!t~ •·· ....... .... ..... .... ...... ..... ..... ...... .... ..... .... ...... ..... .... .... ...... ....... .... ..... .... ....... ...... .... ....... .... ..... ........... ..... .... ...... .... ...... .... ...... .... ...... .......... ...... .... ...... .... ...... ... . 
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HIGHLY CONFIDENTIAL 

FENTORA Target Analysis 
Mar' 07-A.ug'01-+ Mar108-AugJ08 

RXers TRxs RXers TRxs 
(Mar-Aug 20071 (Mar-Aug 2:007) {Mar-Aug 20081 {Mar•A.Ug 200&} 

104 

Total 1,671 46,245 

Total 1,503 39,251 
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FENTORA Moving Forward 

Timing and Strategy 
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Key Events 

- - -· - -· - - - - -
Sales Force 

2009 Timelines 
10'r19 I ?D'f)9 

I 
I 
I 
I 
I 

l :=:::,»REMS Approve 
I I 
I I 

I ; 
I ; 
I ; 

I I I 

-· - -· - · - · -· - - -· -·1 - - - - - - - - - 1- - - - - - - - : - - - - - - - - -

- - - - - - - - - - -1 - - - - - - - - _ , _ - - - - - .... - - - - - - - - -

Additional 
focus/messages 

HIGHLY CONFIDENTIAL 

I I New Campaign roll~out-- aH collateral materials 

REMS (Modify 
approprtate 
materials.) 

I Address Onsons & 3r<1 OTFC{pendingapprovals} I 
I 
I 

........................ .1QJ)9. ............ .. .......................... 2Q.'09. .................................. ... /J.Q.'Q.~ .................................. 4Q.'09 .................. ,., 
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2009 Brand Strategy 

Marketing Focus: 

• FENTORA REMS preparation 
- Appropriate use,. opioid 

tolerant 
- Safe use, abuse & 

diversion· 

• New competitors 
- Onsolis (BEfv1A fentanyl) 

.. 2H09 
- 3rd generic OTFC (Sandoz) 

• 2H09 

HIGHLY CONFIDENTIAL 

Sales Focus; 

• Current Prescribers: 

- Move prescribers up the 
adoption curve 

• New Prescribers: 
- Oncology referral 
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Overall Marketing Strategy 
Product Adoption Curve 

t•i1ove the ~1 1500 Total FENTORA Prescribers 
Through the Adoption Process 

(Deciles 1-4) ..... .... --~-·.....,················~-- ......... . _ .. _ 
.,._,._ .. 

_,... 1,056 Rxers ) 

·-... -. . 2 Rxlmonth ,., ··· 
-.... ._ _,,.._,. 

'--. . ...... _____ ,. .,. 

Awareness 

HIGHLY CONFIDENTIAL 

{Deciles 5-7) 

343 Rxers 

6 Rxsfmonth 

Trial 

Usage 

(Deciles 8-1 O} 

104 Rxers 

25 Rxslmonth 

Adoption 
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FENTORA Moving Forward 

Key Messages 
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ey message 
for FENTORA? 

The one that contains the follmving four elements 

Appropriate patient selection 

Whv choose FE!VTORA? 

So what? Tlme to onset! 

Patient Support 

HIGHLY CONFIDENTIAL 

Patient n1ust beon ~60 mg c,f oral morphine or an 
equlanalgeslc dose of another opioid daHy for a 
week or longer 

FEt--.lTORAachi:eves greater early concentrations ln 
foe bfaodst,eam- nearly 7 times the early system,c 
!:'$:x:posure of a swaHowed tablet 

FEt--.ffORA delivers onset of pain relief withln 15 
mlnutes (flrsttlme point measured) 

SECURE offers tools that empower patients to 
better communicate with their care team about BTP 

TEVA_CAOC_ 13717634 
P-29672 _ 00018



FENTORA Moving Forward 

Concept Evolution 
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.-.-:::::::!·'"'+\ 

d@.na1111 I: 
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New Concept Introduction 

• The goal of the new concept is to: 
- Establish a sense of urgency to treat BTP 

- Clearly communicate the benefits of FENTORA 

- Effectively humanize the brand 

- Motivate physicians to treat appropriate patients with 
FENTORA 
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Physicians viewed this concept 
as powerful and to the point 

1'Captures a momenf' 

"Easy to understand 
and powerfur' 

"'Intense'' 

"The focus is on 
the patlenr 

HIGHLY CONFIDENTIAL 

HGives a sense of 
urgency'' 

'' It pulls you in'' 

··A straight forward 
message"'' 
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FENTORA Moving Forward 

Tactics 
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Core promotional materials: 
• SECURE core visual aid 

• FENTORA core visual ai<l 

• Dosing gt1ides 
- ! nteractlve 
- Dosing snm Jlm 

• HCP FAQ's 
• Portenoy reprint carrier 
• _Fla-s-hcards-:. 

BTP 
PK 
Efficacy 

HIGHLY CONFIDENTIAL 

Tactics 

Field force programs: 
CSPs 

~B programs 
-. FENTORA 
• AAD (AbtiseiAddktion/ Dlversion) 

• Vouchers 
- 75 "/Otichers!repfqwarter 

• FENTORA Assistance cards 
- 50 catdsfrep/quarter 
- $1003x use 

• Practice tvtanager Programs 
- B~sed on your posltlve feedback, wm 

resume in 02 
More details coming in the next few' 
weeks from sales managernent 
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2009 Tools for Success 

FENTORA assistance card 

FENTORA assistance card - to reduce co-pay costs associated with 
FENTORA. It used to be valid for 3 uses of $40 each last year we increased it 
to $100/use, based on field input. This used to be part of larger patient kit, 
again, per your request we separated it out so it is now a stand alone piece. 
You will be receiving your Q1 shipment (50 cards - 10 packets of 5 cards) just 
after you get back from this meeting, and your Q2 shipment (same amount) at 
the end of March. 
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2009 Tools for Success 

BTP Education Station 

This piece is designed to help HCPs educate and discuss BTP with their 
patients. The mountain graph is depicted in 3d and the station also contains 
patient literature with definitions and to help them understand BTP, opioids, 
and FENTORA. Available at end of March. 
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2009 Tools for Success 

Profiles 

This piece allows for a patient specific discussion. 2 sided - each side with a 
patient story. Available at the end of March. 
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2009 Tools for Success 

FENTORA Sponsored 
Pain Management 
PDR 

We have updated our sponsorship for the Pain PDR. 
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FENTORA Results 
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Now, more than ever .... 

• We are reinvigorated to meet our goals 

• We are committed to patients in pain 

• We deliver the solution 

• We are focused on safe use of FENTORA 
• We are one team poised for success 
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