2000 Employee Review vs. 2001 Marketing Plan

Nzw EMPLOYEE Review

THRER-MONTH PERFORMANCE EVALUATION TACTICS (CO nt’ d)

FEmpls e N Andy Pyfer o 5

Deparunent: “TSales i

C{eb Title: Regiona! medical Liaison ~ .

Mg B S K » Medical Education Programs

L s e e — Discovery International to assist in coordination

— Minimum S5 per territory (240 total MEPs)

1n addition 1o speci

ic gual/objective based performance management, Ancsta feels it vitally 1y Porl.u o }m all employees exhibit strong performance in
the Anesta Viiues

access Factars. The Anesta Values and Success Factors have been emp ped as key 10 sustai a positive working
environment xnd the long term success of Anesta

The following Values and Suscess Faclors are assessed based on the employee’s performance for the review period. Write conunents to explain what the - "]‘O )iC\‘ for N1 l Y
: employec "does well” and where the employee “could improve” rolated to each Value and Success Factor. Include specific obscrvations if possible. The PICS o

phrases ased to describe euch Value and Sucacss Factor are not meant to be an inclusive list of aceprable behaviors for that di . Effective ’v1ana<'remem of BTCP

e e » Effective Management ofBTP in Patients with Metastatic
Bone Pain

Management of BTP in the Ditficult Radiation Patient
Management of BTP in the New JC/ tandards

VALUE: Do the Kight Thing

PLAINTIFFS TRIAL
EXHIBIT
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