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PLAINTIFF TRIAL
EXHIBIT

P-02439_00001

From: 

To: 
Sent: 
Subject: 
Attachments: 

Will , 

Napoli, Thomas </O=MAIUOU=EXCHANGE ADMINISTRATIVE GROUP 
(FYDIBOHF23SPDL T)/CN=RECIPIENTS/CN=TOM. NAPOLI> 
William Simmons (wsimmons@actavis .com) 
7/31 /2014 2:59:50 PM 
FW: US Generic S&OP Deck 
July 2014 US Generic SOP Meeting.pptx 

For your internal use. Some good information within, especially within the demand slides . Also some good intel on 
Rite-Aid's award of Oxy 15/30 through McKesson. 
I will forward this to you each month because it provides good intel that we don't always get from the business. 
Tom 

From: Ann M Cipkins 
Sent: Thursday, July 31, 2014 9:45 AM 
To: Diane L Beideman; Paul M Bisaro; Andrew S Boyer; Todd Branning; Cassano, Briana; Napoleon D Clark; Sara Copp; 
Thansee M Diaz; Ellen D Dommermuth; Marc L Falkin; Carolina M Garavaglia; Miguel A Gomez Rodriguez; Elsa Goncalves; 
Helga Gudlaugsdottir; Matthew Hellstern; Walter J Hetrick; Robert S Kulik; David Marlow; Jessica McLeod; Christine A 
Miller; Kimberley Nair; Tom P Napoli; Christina L Perry; Jill Plum; Jeff V Regan; Robert P Rieping; Christina Rivera; Rick C 
Rogerson; Robert A Stewart; Wayne R Swanton; Jennifer Wang; James A Williamson; Karin L Wills; Cassano, Briana 
Subject: RE: US Generic S&OP Deck 

Attached is the Generic S&OP deck. 

Ann Cipkins 
Director Demand Management 
400 Interpace Parkway Bldg A 

Parsippany, NJ 07054 
I 862-261-7454 
Cell 973-722-5406 

Actavis CHALLENGE · CONNECT · COMM IT 

our Winning way 

This message and its attachments are intended for the named addressee only, and may contain confidential. proprietary or legally privileged information. No 
confidentiaity or privilege is waived or lost by any mistransmission. r you have by coincidence or mistake received this email and its attachments . please immediately 
delete it and all copies of it from your system. destroy any hard copies of it and notify the sender. You must not, dlrecUyor indirectly, use, disclose. dlstribute, print or copy 
any part of this message or its attachments if you are not the intended recipient Please note thatthe sender of this e-mail and its attachments is solely responsible for its 
content if it does not concern the operations of Actavis or its affiliates. 

Confidential Acquired_Actavis_0247651 ' 
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File Provided Natively 

Confidential Acquired_Actavis_02476518 
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US Generic S&OP 
July 30, 2014 

1W 
Actavis 
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Agenda 

• Action Items 

• Metrics 

• Demand Review 

• Supply Review 

• Summary 

All 

All 

A. Cipkins 

T. Perry 

All 

NV 
Actavis 
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Action Items 

l . Pantoprazole: J. Regan to source alternate supplier 
2. Quinidine Sulfate: Marketing to advise if item can be discontinued (300mg l 00ct). 
3. Bupropion: D. Marlow to understand capacity from Sivic . 
4. Pravastatin: Marketing to review/update forecast . Sandoz re-launched recently. 
5. Telmisartan: Marketing to provide revised forecast based on increased competition 
6. Dexmethylphenidate: 

a. D. Marlow to follow up on quota. How much available vs. API availability? 
b . Marketing to confirm launch timing for 5mg, l 0mg, 15mg, 20mg sku 's 

7. Testosterone Cypionate: 
a. C. Miller to confirm launch timing of l ML sku. 

8. Lidocaine/Prilocaine: Marketing to confirm timing and quantity of potential opportunity. 
9. Doxcycline Hye late: Marketing to confirm timing and quantity of potential opportunity. 

IN 
Actavis 
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US GENERICS FCA & FCB 

80% 

60% 

40"/4 

20"/4 
2.0"/4 5.5% 7. % 

ltN/A IIN/A #N/A #N/A #N/A #N/A 
0% 

-20% 
(4.8%) 

(20.7%) 

-40% 

JAN '14 FEB '14 Nlo\R '14 APR '14 Nlo\Y '14 JUN '14 JUL '14 AUG '14 SEP '14 OCT'14 NOV'14 DEC'14 

- Bias %- Generics ..... FCA on 0-der Demand- Generics 

Data Displayed in Charting - Current Reporting Month: JUN '14 

Forecast Accuracy 74% 75% 72% 74% 

Forecast Bias % 7.2% S.0"/4 -3.5% -1.5% 

FCA on Order Derrend--Generics % 75% 74% 72% 70"/4 

Blas %- Generics % +-4% -1.5% -3.5% -20.7% 

VTD Resu lt - Generics % 74% 72% 71% 

Quent Year 2014 

73% 70"/4 74% 

-10.0"/4 2.0% -4.8% 

72% 71% 71% 

DICLO 500/MSOP 

OXYCODONE HCL 

TESTOST!RONE 

73% 74% 

5.5% 7.2% 

72% 72% 

A 

A 

A 

Corrected positive bias within frozen period 

Awarded business (Publix) within frozen 

period 

IDst business (CVS & wal-mart) within frozen 

period 

Actavis 
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Metric: U.S. FCA - Top Fan1ilies 

2014 Forecast Accuracy 
Top Families- U.S. Generics 

90% ..-------------------------------------------------------

80% 

70% 

60% J...-----------------------------------------------------
50% +------------------------------------------------------
40% +------------------------------------------------------
30% "'------------------------------------------------------

20% J...-----------------------------------------------------
10% ...,__ ____ _ 

0% 

-10% 
Jul-14 Au -14 Sep-14 Oct-14 Nov-14 Dec-14 

-20% 

-30% .1...-----------------------------------------------------

- TOP FAMILES BIAS - US GENERICS BIAS - TOP FAMILES FCA - us GENERICS FCA 

Top Families: Contributors to bias: Bias% Comment: 

Target 
% YTD Target % YTD (+/-) 

74o/c 75% 9.9o/c +-4% 

MATZIM LA 43% 

OXYCODONE/APAP 25% 

TESTOSTERONE 37% 

Decreases per current sales out and new competitor entered market. 

Lost Walgreen's and ABC since supply issues in Mar/ Apr 

Lost Wal-mart business in frozen period . Continue to lose market share to other competitors 

1W 
Actavis 
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100% 

90% 

80% 

70% 

~ 60% 

~ 50% n, ... 40% ::::, 
8 30% 
<t 
t; 20% 

G 10% 

cu 0% ... 
i2 -10% 

-2 0% 

-30% 

-40% 

Monthly Absolute Accuracy 

New Products 

Monthly BIAS Tracking 

New Products 

Metric: U.S. Forecast Accuracy 
New Products 

Jan-14 
27% 

Jan-14 
-31 % 

U.S. GENERICS - New Products 
2014 Forecast Accuracy 

(3-Month Lag vs Demand) 

- New Prod ucts Bias Erro r .,.._New Products Abs Accuracy 

Feb-14 Mar-14 Apr-14 May-1 4 Jun-14 Jul-14 
17.6% 28 .1% 30.2% 36.7% 28.9% 

Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 
-21.8% 26 .4% 35.7% 42 .5% -8.3% 

-14 

Aug-14 Sep-14 Oct-14 

Aug-14 Sep-14 Oct-14 

N v-14 

Nov-14 

Nov-14 

Dec-14 2014 AVG 
28% 

Dec-14 2014 AVG 
7% 

NI 
Actavis 



P-02439 _ 00009

lant, 

rriv Die S:eBio 

CXIMJIIOEl-0.IREIJs fEb.14 ~y/3 

MHH~ fEb.14 lxlui\e 

~rnlE fEb.14 ~v/4 

~ Jp--14 ~v.45 

<JOI□~ Mt,t-14 ~y/3 

Hi1XMHI-Oc Mt,t-14 FF 

U.S. Forecast Accuracy - July 2014 

New Products Detail 

lagt 

l\tl: M. E& ~ 

9ue Rri< B1tr PaJS)/ Camels 
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E¼ 
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Metric: US Fill Rate 

100% ...-----------------------------------------------------~ $20,000 

95% 

90% 

85% 

80% 

Jan'14 Feb'14 Mar'14 Apr'14 May'14 

- USA BO (000 $) 

Note : 2014 metric is based on lines vs. orders 

$18,000 

$16,000 

$14,000 

$12,000 

$10,000 

$8,000 

$6,000 

$4,000 

$2,000 

---------------------------- $0 
Jun'14 Jul'14 Aug'14 Sep '14 Oct'14 Nov'14 Dec'14 

- US Fill rate-GEN 

Prod. Family Site 
Fill Rate 

Comments 
Impact 

CYCLOSPORINE TPM 0.34% Delayed transfer 

TAMSULOSIN HCL Elizabeth Mfg 0.28% PKG constraint 

ATENOLOL CH LOR GOA 0.25% API Ava ilibility 

VALSARTAN HCTZ Florida 0.22% Bulk shipment delayed by 3 weeks 

VALACYCLOVIR HCL ACT TPM 0.21% Vivimed API delays 
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building 
~ 
~ 

Metric:% of Sl(Us on Bacl<order ---
80 ----------------------------------------r 12.0% 

70 
10.0% 

60 

8.0% 
50 

40 
.6% 

6.0% 

30 

3.2% 4.0% 

20 

2.0% 
10 

0 

Ql 2013 Q2 2013 Q3 2013 Q4 2013 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 

Total# of Sku's on BO - % of Sku's on BO 

Ql 2013 Q2 2013 Q3 2013 Q4 2013 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 

% of Sku's on BO 3.2% 3.9% 5.0% 6.5% 8.4% 9.7% 8.6% 6.9% 5.7% 5.6% 

Total# of Sku's 566 788 786 799 782 780 764 758 771 780 

Total# of Sku's on BO 18 31 39 52 66 76 66 52 44 44 

Total BO $1,087 $1,640 $3,805 $9,555 $18,354 $17,774 $6,370 $10,613 $3,944 $3,914 
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building-
-' I • • ' 

~ : - . 

Schedule Adherence 
..., 

Global Internal Mf . Plants - Schedule Adherence 

100% --------------------------------------------------------------

95% +----------------------- ..... """".,....-------------------------------------.,:,..i. --._ 

1-~=-~~;;;~;::::T:::~~~-:;~~~;;~~~--~-:-=~----t _______________________ _ ~ ~ ~ -- -- ~ 
90% - / -.,-, ..., ____ ,, 
85% --------------------------------------------------------------

80% --------------------------------------------------------------

75% --------------------------------------------------------------

70% -t------"'T""-----,,r------.--.-----r-----"T,-------..------,r------.--.-----r-----..-----"T""-----. 
Jan '14 Feb'l4 

Schedule % 
Adherence Month 

Americas 91% 

Ex-Americas 95% 

Total Network 94% 

Mar'14 

-ti-Americas 

%YTD Target 

90% 90% FG 
85% Bulk 

93% 90% 

92% 90% 

Apr'14 May'l4 

Prior Yr 

88% J, 

94% 

92% 

II 
II 

Jun'14 Jul'14 Aug'14 

...... Ex-Americas 

Site Reason Code 

Sep'14 Oct'14 

Total Network 

Comments 

Nov'14 Dec '14 

• Exec Equip Alendronate 70MG Machine down (High speed Line) 
(86%) Exec- Equip Pramipexole: Pin hole issue 

Exec- Ops Azithromycin : Awaiting reply from supplier re- shelf extension of API 

Exec-Qual Valsartan: 2 batches rejected 

Goa (85%) Exec- Qual Lorazepam: Quality document error 

RMQ Allopurinol : Flow issues due to API particle size 

Exec - Qual Ciprofloxacin: Core release delay 

Exec-Qual Nabumetone: Core release delay 
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building 
~ TPM Delivery Perforinance ,... ---

110% 

100% 

90% 

80% 

70% 

60% 

50% 

40% 

-

Jan '14 

Market/Region 

Market Supplier 

us Patheon 
Canada 

us Abbvie 

us lntas 

I 

US TPM Delive Performance 

U.S. TPM DeliveryPerformance (%) 

- - ~ - ~ 

I I I I I I I 

Feb'14 Mar '14 Apr '14 May '14 Jun '14 Jul '14 Aug '14 Sep'14 

Performance Performance 
% Month % YTD 

Target 

!lmllllll~ 

Sronyx~ Late deliveries due to OOS 
Stockout: N/A 
fa; Widening spec for particle size CBE-0 

Prior Yr 
2013 

Comments / Issues & Corrective Actions (CA) 

I I 

Oct '14 Nov '14 Dec '14 

Dronabinol 2.5mg & Sm~ Label changes pushed March deliveries to 5/5. Bulk arrived at pkg site late & pushed 5/5 delivery to 5/30. Validation activities ran 
over schedule & pushed 5/30 delivery to early June. 
Stockout: Dronabinol 5mg (from 5/13 to 6/3); 2.5mg (from 5/28 to 6/6) 
~ Abbvie to monitor Progesterone activities closer to avoid another early ship. 

Finasteride ~ Late deliveries 
Stock Out: $20k 
~ Bi-weekly status updates 
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% FG below SS 

p t % SKUs below SS threshold 
-

Breakdown by Site 
Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 

- US Mkt 

TPM 14% 17% 18% 21% 18% 14% 15% 15% 17% 

Corona 31% 41% 39% 40% 33% 22% 12% 12% 11% 

SLC 0% 0% 6% 6% 7% 0% 6% 0% 0% 

Florida 24% 32% 30% 42% 48% 33% 23% 16% 11% 

Malta 8% 17% 19% 36% 24% 28% 38% 25% 15% 

Goa 15% 19% 8% 4% 13% 16% 25% 18% 14% 

Elizabeth 20% 25% 37% 32% 37% 41% 45% 35% 31% 

Lincolnton 7% 8% 14% 11% 13% 17% 11% 10% 10% 

Copiague 6% 10% 15% 9% 30% 30% 25% 15% 5% 

WC Ireland 0% 0% 

WC Puerto Rico 0% 0% 0% 

WCTPM 10% 4% 0% 

US Total 15% 20% 22% 22% 24% 23% 22% 17% 17% 

Site Comments Recovery 

MRF Capacity/Prioritization (Duloxetine, Mixed Amphetamine, Propranolol) Sept 
Elizabeth Gabapentin Capsules Site Transition (Vivimed Delays) Oct 

Dextroamphetamine Launch (18 month shelf life) Aug Actavis 
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$4,000,000 

$3,000,000 

$2,000,000 

$1,000,000 

$0 

US Failure to Supply 

2, 65, 50 2, 

1, 97 

■ ( blank) 

■ Third party 

■ Malta 

■ GOA 

■ Florida 

■ Elizabeth 

■ Corona 

Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 

Prod. Family Site 

PROPRANOLOL ER Elizabeth 

AMETHIA Corona 

Amount 
($000) 

$ 167 

$ 67 

Comments 

Deprioritized in MRF capacity 

Recovery of Corona OC products 

IN 
Actavis 
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TU Summary (as of7/I) 

Description ■ 
00228402911 OXV/IBUPROFEN 5/400MG TAB 100 8/ 1/ 2014 

00591322126 TEST ENA INJ 200MG/ML 5ML VIAL 8/4/2014 

00228263611 GABAPENTIN 600MG TAB 100 1/1/2015 

00228263750 GABAPENTIN 800MG TAB 500 1/1/2015 

00591375701 AMLOD BESY /BEN 2.5/l0MG ClO0 1/15/2015 

00591375801 AMLOD BESY /BEN 5/l0MG CAPl00 1/15/2015 

00591375805 AMLOD BESY/ BEN 5/lOMG CAP500 1/15/2015 

00591543801 QUINIDINE 200MG TAB 100 9/15/2014 

00591037001 LOXAPINE l0MG CAP 100 8/1/2014 

Cumulative 
Lost Sales 

11,711 

1,082,012 

119,121 

240,397 

469,481 

619,688 

1,484,902 

22,952 

253,345 

Cumulative 
Lost Margin 

I 

7,719 

802,362 

24,328 

53,775 

325,111 

474,449 

1,124,533 

13,155 

143,450 

■ . 

API 1lssue 

API issue 

Capacity 
Constraint 

Stability 
fai lure 

API issue 

API issue 

Comments 

• CBE-30 submitted for Oxy spec 
consol idation in June 

• MFG/PKG complete. Product at 
Gurnee on 8/1. 

• Hikma shipment delay 

• MRF capacity constraint 
• TU end dependent on 

manufacturing transfer to Goa 

• Modifying pack type to add more 
dessicant, change is annual 
reportable. 

• API availability & technical issue 
requiring PT investigation 

• Transfer challenges 
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TU Summary (as of7/I) 

Description 

00591333105 BUPROPION XL 150MG TAB 500 

00591333119 BUPROPION XL 150MG TAB 90 

00591333130 BUPROPION XL 150MG TAB 30 

16252052750 PRAVASTATIN 20MG TAB 500 

16252052790 PRAVASTATIN 20MG TAB 90 

16252052850 PRAVASTATIN 40MG TAB 500 

16252052890 PRAVASTATIN 40MG TAB 90 

16252052990 PRAVASTATIN 80MG TAB 90 

00591356115 VANCOMYCIN 250MG CAP 2 X 10 

■ 
TBD 

TBD 

TBD 

9/1/2014 

9/1/2014 

9/1/2014 

9/1/2014 

Cumulative 
Lost Sales 

569,158 

4,333,072 

' 

I 

Cumulative 
Lost Margin 

404,015 

3,676,203 

3,274,707 2,717,921 

95,555 62,657 

47,830 18,491 

26,842 3,381 

859,864 619,102 

9/1/2014 2,007,111 1,425,049 

8/8/2014 579,528 495,478 

00591356015 VANCOMYCIN 125MG CAP 2 X 10 10/20/2014 688,009 458,960 

Total $15,691,561 $12,040,058 

■ . 

Stability 
failure 

Business 
Decision 

Stability 
failure 

Comments 

• Re-launch delayed due PV2 
dissolution failure 

• Pursuing TPM manufactured 
product 

• Re-launch planned based on 
market demand 

• Launch build production in 
process 

• Stability failures/ ongoing 
investigation resulting in all 
inventory being placed on hold 
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660,000 

640,000 

~ 620,000 

ij 600,000 
0 

~ S~,000 

! 560,000 
'a i 540,000 

- 520,000 

500,000 · 

4~.000 

~ 11M311:ory Rnisha:l Gxxis 

lrr.e,tayTurns 

Pdjusta:I Turns 

Ilia 

ramt 

L60$(Cll)) 

00 

00 

US - Inventory Turns 

US Inventory Values & Turns 

- Net lnl/entCMy fioished Goods lmsentory Turns Adjus1ed Tums 

JJW'14 FEB'14 IVM'14 JlPR'14 M\Y'14 JLN'14 JU.'14 Pl.6'14 

$ 646,073 $ 646,CID $ 637,SCl! $ 662,074 $ f£3,774 $ 647,4ffi $ 642,034 $ 628,ffi7 

22 22 21 21 20 20 21 21 

25 24 23 23 22 22 2.4 24 

SEP'14 00''14 I\D/'14 

$ 624,!:m $ 621,988 $ 612,103 

22 22 22 

2.4 25 25 

3.3 

3.1 

J.9 

) .1 

2 s i ... 
2.3 ! 
2.1 

, .9 

1.7 

4 1.5 

CB:'14 

$ 585,140 

23 

27 

• Inventory figures and turns include Warner Chilcott less intercompany markup. 
• Adjusted turns excludes strategic inventory of $65mm in June 2014. 

NI 
Actavis 
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$800,000 

$700,000 

~ $600,000 

i 5500,000 
g 

~ $400,000 ., 
::, 

~ 5.300,000 

S $200,000 

5100,000 

s 
JAN FEB 

US Inventory Reserves 

15 .09' 

MAB APll MAV JU N JUL AUG SEP OCl NOV OtC 

- tnvenlory Reserves ...,._ Inv Reserves / Gross Inv 

Illa o..mrt 

ramt MJ1h BqJt 'its"Bt!Rtjm:n Unmrts 

rul1oyle3\6 ~cm ~ Ga.,i1.e1oya-dreB'.6iw:eWrrffOidt: 

Ut:RiruJtoy ~cm ~ 
ln/le\e;/ua;sn, % 86Yo 

Market Product Root cause Exposure Short-date Action 

us Next Choice OTC late to market by >7 months. Actual forecast lower than 
the volume built for. $3,290,439 Ql-Q2 2015 Marketing to pursue additional business. 

us Ramipril Significant forecast decrease. $1,000,000 Jul14 - Jan15 Marketing to pursue additional business 

us Hydrocodone/lbuprofen Demand decreases, large batch size vs. FCST $560,000 Q3'14 & Q2'15 Marketing to evaluate. Product to be 
reviewed at PRG. 

us Hydro/Apap 10/325MG 100 ct Significant forecast decrease in March (78¾) $507,000 Ql 2015 Plan to repack into 500 count being 
developed 
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DEMAND UPDATE 

NJ 
Actavis 
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PE£ 

FNv'I.Y Rd 

Al.W1BO.SU.11'H B 

BOC B 

~MIi B 

CESCNCI: A 

lllOETII\EI-MKXliO N 

tOZCN> B 

l!JWIPAM B 

M>IDAIVPt-ET.AMI\E N 

PERVE1HIN OEM/I A 

RAMmll~ B 
SIL\t1RSUFAllA2JI\E B 

ZWUMTARJMlEIR A 

DeITiand Review - US- Major Changes 
July Cycle 

~l'ed:12 % 

IVbinSll.Js ~ Ca111ells 

(77,0C,O.S) -21% IVH<eimlk:Esreutirginredctialaf'SEtsl~bfT~aNld 

39,746.5 81% 
A.vm!dl:uinessfuhnaix, T~mWm ll>cie+rema clGrrilBimnassmpjcnfuthe 

r,J/3]5/l¥J.IG ski 

125,831.9 39% IVH<eim1 aNld (1'Xktsk6) m metirre Wt4S fa-GSMiraeaiirgfaecast 

5,925.9 30'/4 l\ewbusiness fer. TcllJ!t. Wm [l>cie, Mt(e!m\ m IPCcWl'Cis reutirgin irnaa!ieS fual skis infarily 

~1Dum mciredfaeGl;t, cm~ d'l(crlfl w1paitusvh>ene-edtherretetincrlitia11Dpice 
(~,574.0) -141/4 

en:s<Jl 

(~) -491/4 lOi1: IVH<eim1 businessfa-tdtl skis infarily 

{78,462.0) -10'/4 IR.direinsaesa.tfa-M:Kessa\POCmW'IVl.sin:e9.Misa.esfranfeb.Pp-
faecast reclJEd l:Hied a,amrt cuslDrer a:ti::j.Aa .:es. lrmme in the rurlJercJ WI paitus :iin:e iritia 

(40,424.0) -47% 
lanhm~tddiS!U! 

14,593.4 31% A.vm!dTcllJ!t. Wm ll>cie &Mi<es&rl rewbusiness 
(19,4168) -25% Caraa:ledtoreflm:k:Me-saesa.t, POC1rerdrgk:Mt 

(19,336.7) -23% Laiscl busine!i5 ~~ isa.es resuted infaecast red11ials 
(10,100.3) -19'/4 lOi1: Mi<es&rl business fa" 100 wrt skis infarily 

Actavis 
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L 

L 

HYDROCODONE 

METFORMIN HCL XT AG 20,430 

METHYLPHENIDATE 

METOPROLOL SUCC ER 

MIXED AMPHETAMINE 

I 1 ' 
OXYCODONE/APAP 698,94 

PERMETHRIN CREAM 

I ,o 

101,754 

TESTOSTERONE 14,208 

ALL OTHER OC'S 1,148,00 

,7 I 

IGRANDTOTAL: 17,400,46~ 

2014-2015 Demand Comparison 
Top Fainilies 

YOY%Chg 

% Chg Fest vs. Total 2015 Total 2015 % Chg Fest vs. 2015 vs 2014 

Budget2014 Budget SDU's SDU's Budget Fest in SDUs 

% 34,619 10% 

- % 129,577 129,461 73% 

% 92,687 139, 202 0% 

-18% 195,756 211,638 -1% 

1,455,433 (586,995 -29% 1,480,146 (402,694 2% 

69,427 (3,637 -29% 

11,534 - % 10,349 (3,104 -10% 

23,252 ( 8% 

0 15% 

163,569 5,908 1% 

816,283 883,409 67,126 2% 

25,647 (98,928 -79% 115,137 52,147 (62,991 103% 

9,097 ( ' 0 9,279 72 2% 

647,201 (51,740 -7% 29,52 6% 

53,163 12% 16% 

% -7% 

- % -9% 

- % 86, -7% 

8,951 (5,257 -37% 13,786 8,550 (5,236 -4% 

1,037,382 (110,622.0 -10% 1,095,039 1,017,955 (77,084 -2% 

1,116,74 -16% 6,172,3151 5,752,SSj (419,4331 2% 

16,753,23~ (647,2371 -4% 17,846,89) 17,390,51i (456,3751 4% 

Note: 
represents Apr 

pass 

2014 Ghgvs 2015 Chgv5 

Prev Fest Prev Fest 

-3% -3% 

-5% 0% 

-2% 0% 

-1% -2% 

-1% -4% 

0% 0% 

' -14% I ·-22% 
2% 0% 
-1% 0% 

0% 0% 
0% 0% 

-44% 50% 
-1% 0% 
-1% -1% 

.: ~ 8% 31% 

9% 4% 
-2% -2% 

-10% -15% 

-2% -4% 

- 2% -3% 

-1%1 

Actavis 
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$100,000 
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I 

Jan 
% PARs\.Jon 
Revenue \.Jon $ 

I Gross Maraln \.Jon $ 

Jan 

Feb 
86.4% 
12,189 $ 

9,399.21 $ 

2014 PAR Perforlllance YTD Sullllllary 

r -
Feb Mar Apr 

% of Pars Won 
Mar Apr May 

65.3% 98.1% 60.6% 
23,629.25 $ 16,093.16 $ 50,102,70 $ 

21,022.37 $ 12,795.10 $ 34,963.80 $ 

May 

Jun 
95.9% 87.2% 

39,008.65 $ 95,139.15 
30,796.60 $ 63,952.13 

Jun 

Revenue Won 

Gross Margin Won 

% PARS Won 

Top Awared Opportunities 

SAP Family 
Net Annual 

Value 

ENOXAPARIN SOD 31,443,800 
METOPROLOL ANDRX 
DESONIDE 

15,309,191 
8,492,670 

NI 
Actavis 

* June #s are Opportunities initiated prior to 06/04 with a response in June 
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June PAR Summary 
*Excluding RFPs (Data Source: CAPs) 

Top Families Won - June 
Family # of Oooortunities Value 

ENOXAPARIN SOD 7 3 ,268.620.61 
OXYMORPHONEHCLER 2 3 ,018 .369.20 
DULOXETINE HYDROCHU 2 2,239,777. 70 
CARTIAXT 12 694,949.66 
BACC 1 169.451.52 
TOTAL-JUNE 

.. 43,.. 10,165,298.06 

Missed Opportunities By Reason Code 
Reason Code # of Oooortunities Value Comments 

Other-No Response 26 34,625 ,387 No response received from customer 
Pricing 4 33 ,979,484 Offer rejected/not accepted due to pricing 
Other-No Reason provided 5 12,262,750 Customer declined offer 
No Bid - Lead time 4 1,245 417 Decision not to bid on business (Sumatriptan-TU) 
No Bid-Pricing 5 231 ,084 Pricing decision to not bid on business 
LT - Customer Reject 1 150 090 Valacyclovir 150 day LT rejected by customer 
Strategic Decision 1 23,119 Marketing decision not to bid on business 
Total 46 80,114,969 

* June #s are Opportunities initiated on or after 06/04 with a response in June 

NI 
Actavis 
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Business Opportunities 

• McKesson has confirmed the Rite Aid award for Oxy 
15mg & 30mg beginning in September. The volume is: 

- > 30 MG 391,888 units annually 

- > 15 MG 351,675 units annually 

• Potential opportunities: 

- Bad inspection for API supplier lpca, which may 
create opportunity for us. 

- Clonidine TDS Patch-Teva is expecting to be on BO 
for a few weeks because of an API issue. May want to 
hedge our safety stock for a few weeks. 

NI 
Actavis 
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Family 

Amphetamine Combo lat>le 

BuprenOJphi e SL 

Oone,pll•I ER 

Fli/\l0 aml 

Napto~ sodium ER 
PRAVASTATIN S()OIUM 

llROfLIRANTOIN 

RAlOXIH E HCL 

MOTRIGINE 

AOAPA.L.£NE 

Guan adne 

Fenoftb11c d 

liROfURANTOI ONO MACRO 

Estr adlol TDS • V1velle Dot 

Clonldine EJI 

Cloz~plne Table s 
Met.a~alone 

REPAGLI 10! 

VAL.SAATAN 

0 ,_ 'HYLPH-NIOATE 

ltroglycerin 

Pallpendooe 

COLCHICIN USP 

COL£SEVElAM HCL 

Esomepr~o1e 

lestost~ne Pump l 
Met lphentdate TDS 

l estosterone Tubes - Tes11m 
Ftn\anyl ~lfi~ TDS 

irolimvs 

New Products Cycle to Cycle Change and 
Comparison to Budget 

e launch 
Site 

lludaet Dile 

tamonlb 

lludaet {000 
SDU's) 

Tot.ti JUiy Ti I JU114! 

SOt.J1l'OOOs l sou l'OOOsl 
D It '000 

ou,1 
ly Jun 
"Dclt COnwnenta 

Elizweth Mfg 

Eliza eth Mfc • 

Elli th Mfe 

Eli1 th Mfg w 
Florid.I Mfg JI 

Go Mfd/Flofld 

GOil Mld/f lorld • 
Go Mfd/Florldl) 

Go.a Mfd/n>M • 
Uncolntori M'fjj 

Elizabeth Mf,i • 

Florlda Mfll 
GoaMfd/n>M x 
SlC Mfl! x 

Elizabeth Mfg x 

Florida Mf,i JI 

Florida M fa JI 

Main Mid/Florida 

Malt.a Mfd/f lofida 

TPM 

Florida Mfg ll 

Florida Mfg JI 

GoaMld/TPM 

Goa Mid/WM 
Florida Mfg 1t 

~LC Mft: x 

~lCMlt: 11 

SlCMIC IC 

SlCMfg 

Jul-14 

Aua 14 

Au&-14 

A&JC-14 

sep-lA 

S.C-p- tA 
Sep 1A 
()(t-]4 

Oec-lA 

Dec· lA 

Dec-lA 

Dec-IA 

Jan-lS 

J.n-1 

un-ts 

J.n--lS 

un--H. 

Jan--1S 

Mar-15 

Mar-ts 

Mar-t s 

Apr-15 
M;ry-15 

Aug-lS 

sep-t5 
Oec-15 
l,m 16 

T130 

130,490 

16,574 

2,371 

2,191 
690 

,4JO 

14,907 

36,660 
l,660 

SS,177 

27,495 

5.97fi 

15,S!ilO 

,914 

1,000 
0 

0 

10!>,600 

5, 36 

0 

0 
4(),000 

0 
3,762 
2.663 

17,000 

77;1"J4 

16.712 

1,797 

7.008 

869 
174,6d 

15,853 

26,799 

3,880 

55, 177 

11,219 

16,115 

3,294 

12,059 

11,ros 
1!1, ~ 

10,013 

60,16a 

3,146 

ro,66~ 

4,100 

14,821 

7, S 
54,S69 
10,214 

2,327 

1.384 
0 

0 

14'J,772 
14,878 

2,457 
2,00S 
1,3&6 

17-l,Q'lq 

17,671 

2~.638 

3,898 

5..5,177 

0 

6,115 

]~ 

15..S!ilO 

20,749 

19 75 

U,469 

3. 

10,™ 
A,100 

14,823 

27,6~ 
81,,04 

10,214 

2,327 

1,384 

0 

171,978) 
1,835 

(670) 

(5l7) 

(1,818) 

4.161 

118) 

U,219 

(0) 
(l,831) 

(3,041) 

(3,456)' 

60, 1 

(70 I 
0 

(l.682► 

• 

-.3~ 
o,; 

·59 · 
l)'l4 

ll~ 

14 
-1009' 

°" 1$ 

100, 

°" O'K 
-32. 

-17'ji 

°" -35" 
100'-i 

-22~ 
Oii 

~ 

O'li 
~ 

.,19" 

~ 

OOE 
0,. 

°" 

Reduction o for!i'c st ba~ed on curre t cvstomer acceptances; 10mg, 20mg, 30fng 

Launctied in .O.pn l 20 4 Number of compel ◄ o~ mcreaS'='CI & regulate holod'rtv, g gap 

to budget 

Revised fore,cast with l;itest La forecast reflects te w/4 

1..11 w/2, 500mg h d ,,, ltl(Q(/ et LO.Ch :g d ltOnl Jun '14 l0 Aug '14 in th July ~U 

LDlsTBO 

En1ered laJ oeg Dec '14- reflectH.i e ,/s 

Moved Launch forecas1 from Oct-2014 toJ.an-15, due ·c r ulalc 0/(le rime 
Moved Launch forecast from June 2014 toJan-2015, oue o re ula ory cyde tlm'!.. 

lD moved from Sept '14 to Ja ·15 

LO was tao now Jan•~ 

,. oved Launch forec.;st from;. •-2014 o Jan-lS. due to re u 3 , , eve e irne! 

Two1cenanos there; budget may ref ect upside. 

L.11.mch d~te rnoveo Ollt to 2016, , I 11Jgul t ro~· ·(I . t1r,, • 

Initial f or~~t I fletted FTF w/ f ~Un(h ol April 2014. unch nov TBO. O• 

I tor ·yd Im . 
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SUPPLY UPDATE 

NI 
Actavis 
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Constraint 

Fluid-bed 
work centers 

Packaging 

-
ELZ 

FLA 

Capacity Constraints 

Situation 

High utilization for MRF 
products 

Packaging capabi lity is not 
aligned with volume plan due 
resource constraints and 
product mix 

Impact 

MRF products (Duloxetine, Mixed 
Amphet ER, Propranolal, Diltiazem) 
limited availability to take on new 
business. Recovery pushed out to end 
of year due to recent issues (Diltiazem 
API, humidity} 

Not meeting MPS requirements, low 
inventory, and service risks 

Actions 

■ Change parts to cross qualify 
Duloxetine put in place. Project to 
reduce change over time in progress. 

■ Working with Marketing to prioritize 
available line time. 

■ Adjusted packaging plan to match 2014 
capabi lities by balancing volume across 
the net work. 

■ Created packaging capacity expansion 
plan to be executed Aug 2014 - March 
2015 

■ Moved Diazepam & Lorazepam to 
Florida ownership Oct 2014. 

NI 
Actavis 
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Transfers 

Product Family Donor Site Receiving Site Ownership Date 

Sumatriptan Cobalt Malta TBD 

Microgestin Corona Fajardo June'14 

Status 

• Equipment challenges- additional trial batch being run, 
targeting end of September shipment of bulk from Hal Far 

• Earliest resupply likely year-end 
• US out of stock, product to be TU. Canada out of stock in fall. 
• Discussion required on long-term CER 
• Trail batches have passed, will revalidate and commercial 

product available in October 2014. 

Cut over dates to Fajardo stock: 

• Microgestin 1.5/30 126 21's: 8/4/14 

• Microgestin 1.5/30 128 28's: 9/10/14 

• Microgestin 1/20 126 21's: 8/18/14 

• Microgestin 1/20 128 28's: 9/15/14 

NI 
Actavis 
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building 
~ 
~ -..., 

$6,000,000 

$5,QQQ,QQQ I 
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Bacl<order Projection 

(l,,~ ~ (l,,~ (b\. <C ~ ~ ~ ~' ~ _q,' ~ q,' ~ -~<.;, ~ ~ ~..;;j 
~ ~e ~ 

, iY 0~ ~<l,; ~~ 0 <-l~ , .... ,e,,<~ 0 ~ ~o 

Corona packased □ florida packased TPM □ Malta packasins ■ (lizabeth 

Florida 

TPM 

Elizabeth 

Reduced bridge stock at transfer Gabapentin Caps & Valacyclovir (Aug - Oct) 

Methylphenidate release delayed (July) 
Sumatripan to be TU (July - Oct) 
Acyclovir API delay (Oct - Dec) 

Diltiazem & Amphetimine ER capacity constraint (Aug - Sept) 

<C q_<.: 
C: 

<:)rt; 

~ 
fS''O 

(.,((; 
<::)e; 
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building 
~ ,,.. -;.., 

Product Family Site 

Verapamil HCL SR TPM 

Potassium Chloride TPM 

Tamoxifen FLA 

Methylphenidate ER TPM 

Diltiazem 360mg ELZ 

Dexmethylphenidate TPM 

Gabapentin Caps GOA/FLA 

Clindamycin GOA/FLA 

lbandronate Sodium HAL FAR 

Metoprolol Succinate FLA 

US Service Risl<s 

Recovery 

Nov 2014 

Oct 2014 

Aug 2015 

Aug 2014 

Sept 2014 

Oct 2014 

Nov 2014 

Oct 2014 

TBll> 

Oct 2014 

Peak BO 

_ _($OOOL 

$1,774 

$1,938 

$1,300 

$1,256 

$800 

$684 

$550 

$400 

$350 

$250 

Current was 

• 
-1.4 to 4.9 

• 
• 

4.2-11.0 
• 

• 
5.3 to 14 • 

• 
2.6 

• 

• 
-4 .9 

• 

1.3 • 

-3 .2 to 11.7 • 

• 
0.8 

• 

• 
8.6 

• 

-0.6 to 2.8 • 

Supply Status 

Long lead time product due to process variability. Bead availability not 
able to fulfill all open orders. 

Issue with supply of bulk from Aptalis - root cause is TBD 
Bulk production reduced from 25MM to l0MM tablets per month . 
Potential backorder in October. Bluepoint MTO requirement may be 
impacted. 

Market shortage causing an API shortage at the supplier 
Service impact starting Nov 2014, Backordered for May-Jul 2015 

Prior dissolution testing failure 
Issue now resolved, lots packaged & awaiting revalidation report 

API investigation delayed production, manufacturing re-starting in July 
Forecast increase starting October 

Tentative plan to re-start manufacturing in August 

Unreliable TPM supplier, low inventory at transfer of ownership 

Planning error on forecast cutover date 
Recovery dependent on transition to new NDC, PV batches complete 

Batch failure, API failure & low yield impacting supply 
Product to be TU once inventory is depleted 

Intermediate dissolution failure, PT investigation 
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Material 

Acyclovir 

Butalbital 

Cabergoline 

Corn Starch 
(for Minocycline) 

Lorazepam 

Ramipril 

API Issues 

Site Issue 

• Forecast for finished product has increased due to production issues at competitor. 
TPM • Vendor lead times 8-9 months. 

• API available through August to maintain Finished Good safety stock 

• Large forecast increase coupled with transfer to Florida Nov 2014 

COR 
• Transferred material from Florida Site 
• Potential supply disruption Aug - Sept 2014 
• Working with supplier to obtain additional material, recovery is TBD 

• API and Finished Good inventories will expire/short date end of June 2014 
FLA/TPM • Pfizer identified as new supplier, will require PAS filing 

• Product to be discontinued 

• New specification of corn starch 9-11% LOD required. 

GOA 
• Short term - Roquette will select lots with required LOD, August requirements available 7/22 
• Long term - PT investigation to increase LOD specification 
• Recovery projected for Nov/Dec 2014 

• Forecast increases driving increased API demand, 

GOA 
• Controlled substance with long import permitting process 
• Next deliveries scheduled for August and December. 
• API will be consumed by the end of August resulting FG backorders January - March 2015. 

HAL FAR/ • 005 assay result from internal and third party testing, not aligned with vendor results 
FLA • For US market, impacting only 1.25mg SKU at this time 

• Impact to finished goods starting July 2014 



P-02439 _ 00033

building 
~ 
~ ---

Material Site 

Nizatidine GOA 

Podophyllotoxin TPM 

D Amphetamine ELZ 

Tamoxifen FLA 

Vancomycin TPM 

API Issues 

Issue 

• DRL asked to obtain special NOC for supply of API 
• Working with liaison department to obtain the NOC. 
• Manufacturing has been delayed, backorder is projected for August. 
• Recovery in December pending receipt of the NOC. 

• Phenstiehl material - lot testing failure from manufacturer. 
• New pre-ship samples have passed, API delivery expected in September 2014 
• Finished good impact starting June 2014, affects Brand/ AG gel & solution 

• Awaiting response from DEA on additional quota request, response expected by mid/late August 
• Currently enough API to cover FG through early November 

• Forecast increased due to market shortage 
• Supplier unable to deliver orders needed from January 2015 thru June 2015. 
• Pending alignment to conditional PO small scale, unapproved additional material 
• FG backorder projected for the November and May - July 2015 

• Finished Good potency issue due to API dating, reduced API & FG expiration dating 
• Current API inventory supports finished good requirements through Jan 2015 
• Next API delivery is scheduled for Nov 2014 

NI 
Actavis 
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SUMMARY 

• Next S&OP meeting-August 28th 

• Action Items to Note 

• Escalation Items 

NI 
Actavis 




