
Date: Thursday, January 2 2020 05:17 PM 

Subject: Re: UX research readout session -- FEEDBACK 

From: Justin Tokarski <justin.tokarski@tcs.com> 

To: Katare; Parag; Poe <parag.katare@walgreens.com>; Emma <emma.poe@walgreens.com >; 

Dale; Steven; Velez <steven.dale@walgreens.com >; Christine <christine.velez@walgreens.com >; 
CC: Latosha Noakes; Dzienisowicz <latosha.noakes@tcs.com >, Victor Elliot <victor.e1@tcs.com>; Gosia 

<gosia.dzienisowicz@wba.com >; 

Attachments: Research Report V4 Presentation .pptx(1 ).pdf 

*I apologize if this is a duplicate message. It is unclear in my email history if this was already sent or not. 

Hi Emma, 

Please find attached a more condensed version of the report for the presentation. I didn't want to lose too 
much information, so I created a presentation version of the report for use on Friday which I can also bundle 
with the larger report to share out. 

Thanks and Regards, 

From: Kata re, Pa rag <parag.katare@walgreens.com > 

Sent: Thursday, December 26, 2019 12:15 PM 

To: Poe, Emma; Justin Tokarski 

Cc: Dale, Steven; Velez, Christine; Latosha Noakes; Victor Elliot; Dzienisowicz, Gosia 

Subject: RE: UX research readout session -- FEEDBACK 

++ Victor 

Thanks, 
Parag l<atare 
Architect - TCS 
Cell # 224-578-6164 

From: Poe, Emma 
Sent: Tuesday, December 24, 2019 9:55 AM 
To: Justin Tokarski <justin.tokarski@tcs.com >; Dzienisowicz, Gosia <gosia.dzienisowicz@wba.com > 
Cc: Kata re, Pa rag <parag.katare@walgreens.com >; Dale, Steven <steven.dale@walgreens.com >; Velez, Christine 
<christine.velez@walgreens.com >; Latosha Noakes <latosha.noakes@tcs.com > 
Subject: Re: UX research readout session -- FEEDBACK 

Hi Justin, 

Thank you for making the changes to the deck. We've reviewed it, and the changes are definitely going in 
the right d irection. However, we still feel that the deck is not entirely ready to be presented to executives on 
the business team. We have the following feedback and requests for revisions. Please let us know if you 
have any questions: 

Feedback on structural elements: 
Think of ways you might be able to reduce the amount of words on a slide, or bold the main subject 
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of each bullet so viewers can quickly scan and digest the info 
We're noticing some typos, for example on slide 13 it should say 'employed' instead of 

'employees'. It might be good to run through the words with a fine-toothed comb 
Consider having a designer comb through the deck and make it more visually polished. I used to 

do that with decks before I presented to the client when I was a consultant. 
When information continues from one slide to the next with the same header, consider having all 

the info for one header in one slide, or if it's not possible, then add '(Cont'd}' to the end of the title on 
the continued slide to help with wayfinding 

Consider having the title of each section as the header of each slide. We notice you have different 
titles within the same section. Having the same title will help with wayfinding within your deck. For 
example, the "Research Timeline" section has the headers, "Initial Plan" and "Research Barriers." I 
would have the header be "Research Timeline" on all slides in the section. 

Feedback on content: 
Too many slides in the beginning of the deck are utilized to talk about timeline, planning and 

methodology, but really the bulk of the presentation should be spent discussing what you learned and 
your deliverables. Perhaps consider moving some of those details to an appendix and jump in to the 
findings more quickly 

o We recommend moving the Research Timeline section, especially, to the appendix, and just lay 
out the methodology that was actually used for the research. Presenting the Time line section 
first sets a negative tone. Some members of the Business Team shared that sentiment in a 
meeting I had with them. Also, I did warn Bob when we had the initial kickoff meeting that 
recruiting had to start immediately, because your team should plan for a 6-week recruiting 
timeframe. So when this is listed as an unforeseen barrier within the readout, you are likely to get 
the response from some people on the Renewal team that this should have been planned and 
compensated for from the beginning. 

The Research Summary section starts out with what I would put for the first page of the 
methodology section 

Consider moving the Risks section to the appendix. Instead, we would recommend more research 
in order to increase confidence, identify outliers, etc in your "Next Steps' section. So essentially, instead 
of highlighting the negatives, talk about what steps you plan to take to overcome some of these issues 
you ran into, thus presenting it in a more positive light to the Renewal team. It is important to convey 
this, as a couple field team members of the Business team who were present at the readout did not 
agree with some of the findings. You can make the point that research is iterative, and you will build 
confidence and hone in findings as you conduct more research moving forward. 

Consider ways to present the high-level findings from the touchpoint analysis, rather than showing 
screenshots of the actual spreadsheets. Include the spreadsheets in the appendix. People are not 
going to take the time to read the spreadsheet images during your presentation, and it will probably 
be best to just say, "here are some of the main things we learned based on our touchpoint analysis." 

Consider moving the original persona images to the appendix, and just show the latest ones, 
describing some of the essential characteristics of each as you present them. 

What is the difference is between the 'High Level Finding' sections of your readout and the 
"Research Insights" section? Is the latter a culmination of all the high level finding data? It might be 
good to explain that. Maybe even consider only presenting the Insights, as it will be most valuable to 
the team to understand your synthesized data. 

Consider moving the Clickable Mockup Story to be located immediately after you present the 
personas. Perhaps even present them 1: 1, so for example, Abby's persona poster, then her mockup 
story and so on. Also, for the purposes of the presentation, summarize the mockup stories with bullet 
points, and have the full stories in the appendix. 

Thanks! 
Emma 

Emma Poe 
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Sr Design Researcher, Renewal 
Walgreens Boots Alliance 
Mobile +1 (510) 316-7298 

From: Justin Tokarski <iustin.tokarski@tcs.com > 
Date: Friday, December 20, 2019 at 1:31 PM 
To: "Dzienisowicz, Gosia" <gosia.dzienisowicz@wba.com > 
Cc: "Katare, Parag" <parag.katare@walgreens.com >, "Dale, Steven" <steven.dale@walgreens.com >, "Poe, 
Emma" <emma.poe@walgreens.com >, "Velez, Christine" <christine.velez@walgreens.com >, Latosha Noakes 
<latosha.noakes@tcs.com > 
Subject: Re: UX research readout session -- FEEDBACK 

Hi Gosia, 

Thank you for the feedback from you and your team. I believe I have addressed most of the concerns that were 
brought up. I have attached the presentation using the Walgreens presentation format. Please let me know if I 
have properly applied the template. 

Thanks and Regards, 

Justin Tokarski 
Hybrid UX Researcher & Designer 
iustin.tokarski@tcs.com 
+1 248 408 6053 

https: I /tcs. com/interactive 

From: Dzienisowicz, Gosia <gosia.dzienisowicz@wba.com > 
Sent: Wednesday, December 18, 2019 4:24 PM 
To: Justin Tokarski 
Cc: Katare, Parag; Dale, Steven; Poe, Emma; Velez, Christine 
Subject: Re: UX research readout session -- FEEDBACK 

"External email. Open with Cauti on" 

Justin, 
Thank you for presenting to our internal team the research findings yesterday. I believe some of that feedback was already 
addressed by Pa rag & some might be stating the obvious. Here is all our collective feedback: 

• Please make sure that all relevant UX team members are invited beforehand: Christine, Emma, Luis, Manny, Steve & 
myself. I was made aware Manny & Luis were not invited hence were not present. 

• Please make sure you test the equipment in the room. This happened to all of us, but since we have so little time, we 
must ensure all is working correctly for all participants in the room and on the phone. 

• If you are presenting from a PDF, please use a full-screen mode. As discussed, we should be seeing all future 
presentations using our Renewal templates including our logos, fonts and colors. 

• The slides were very text heavy. If that is the case in the future, I would like to request you share the slides 24 - 48 hours 
in advance to allow everyone to digest and form questions. 

• It seems again that we run out of time, so if you need more than an hour to meaningfully present results, please 
schedule an appropriate amount of time. 

• Justin, you seemed to assume everyone present in the meeting was familiar with the background of your research. 
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There was almost nothing in the way of 
o -- introductions, 
o -- context setting, 
0 -- understanding who was present (either in room or on the phone), 
o -- no executive summary, 
0 -- no information introducing timelines e.g. what you've done so far and what are next steps, 
0 -- no information about what it all means and how you plan to implement these findings into the designs, 
0 -- what are research recommendations for designs. 

• We understand why you had barriers to research, we also feel, we conveyed that message very early on so that you 
would need to start recruiting immediately due to the 6 week lead time. We see this is a huge risk moving forward. I 
assume you already connected with Tommi & Emma to discuss RIAB and Feedback Forum moving forward? 

• Since you were not able to observe the pharmacy behind the counter as expected when you arrived or that the team 
members were too busy, we already see that the findings in your research are already very different from our own 
observations and hence making challenging to accept your findings as credible. 

• We were glad to see that your team was able to build on the personas. We've realized our current personas could stand 
to be more actionable. However, we are concerned that your participant count was lower than ideal and your 
segmentation not representative enough for conducting a thorough and detailed discovery study that provides enough 
information to be able to build the product and all its nuances from scratch. 

• We are all eager to see how your research findings will feed into the designs. 
Overall, in the current format we do not recommend presenting to Kayla tomorrow. Understanding however she is on PTO 
until January and given rigid deadlines, assuming the feedback above will be addressed, let's keep that meeting on the 
calendars. 

Thank you, 
Gosia 

Gosia Dzienisowicz 
Dir User Experience I Renewal 
Walgreens Boots Alliance 
1435 Lake Cook Rd, Deerfield, IL 60015 
Mobile: +1312 912 5522 

From: =-'--""::i..:..,..,=::..e....::::.=...::.:....,!..!..0.!...::::..:::..!...!..:==.!..!. 

When: 1:30 PM-2:30 PM December 17, 2019 
Subject: UX research readout session 
Location: 1435-lSl(VC) 

We will meet in room 1S1. 

I am scheduling research readout session to UX and Business group prior to meet with other stakeholders. 

Jill, 

Please forward invite to other team members also. 

Thanks, 
Parag Katare 

Join Microsoft Teams Meeting 

+ United States, Chicago (To ll) 

Conference ID: 502 486 265# 
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Local numbers I Reset PIN I Learn more about Teams I Meeting options 

Join with a video conferencing device 

62240257<f t.p lcm.vc VTC Conference ID: 1114497910 

Al ternate VTC diali ng instructi ons 

This e-mail (including any attachments) is confidential and may be privileged or otherwise protected. It may be read, copied 
and used only by the intended recipient. If you are not the intended recipient you should not copy it or use it for any purpose 
or disclose its contents to another person. If you have received this message in error, please notify us and remove it from your 
system. Messages sent to and from companies in the Walgreens Boots Alliance group may be monitored to ensure compliance 
with internal policies and to protect our business. Emails are not secure and cannot be guaranteed to be error free. We cannot 
accept liability for any damage you incur as a result of virus infection. 

Notice: The information contained in this e-mail 
message and/or attachments to it may contain 
confidential or privileged information. If you are 
not the intended recipient, any dissemination, use, 
review, distribution, printing or copying of the 
information contained in this e-mail message 
and/or attachments to it are strictly prohibited. If 
you have received this communication in error, 
please notify us by reply e-mail or telephone and 
immediately and permanently delete the message 
and any attachments. Thank you 
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Abby 
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David 
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Owen 
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