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Job Description: Laboratory Supervisor/Technical Supervisor

Title: l.aboratory Supervisor/Technical Supervisor
Report to: Laboratory Director

Minimum Qualifications

The laboratory/technical supervisor must possess an active, valid, license issued by the state to perform\r]agh
complexity testing pursuant to chapter 3 of Business and Professmns Code or to practice medlcme ostéopathy or
podiatry, pursuant to chapter § of Business and Professions Code appropriata to the speqasty or specialt s‘for
which they are consulting and, for the specialties of diagnostic immunology, chemistry, hema gy\‘a
microbiology, must-- 3
(1) Have earned a bachelor's degree in a chemical, physical or blolcglcal smence or med)
an accredited institution; and ¢
(2) Have at least 4 years of laboratory training or experience, or bo
specialty or subspecialty in which they supervise.

Duties and Responsibilities

The laboratory/technical supervisor shall be available ta laboratory testir
on-site, telephone or electronic consultation. -

The technical supervisor is responsible for the following: LY

Be responsible for providing day-to-day supervision of high‘chple)qty test,berfo
Parﬂcxpatem revrew/approvalof all relevant documents pmcedures 1€

)

Attend all scheduled QA meetings to provi
Train, observe and document employ )
Function as Laboratory Superws

D 3100 D G I

d. Review and approve lab _\ator\ s__tgff"competency assessments

e. Ensure technical problems, Beighplaints, etc. are properly resolved and documented.

f. Mamtaln the maximum werkload, lmxt for the individual, based on the individual's performance
Reviewed by; - ibi\d?k A&M Cl%’ 7 e %7/3}5
Laboratory/T echrs‘iéﬁrSuperwsor Date
| sun bhawan M.D. 9/5/2015
Approved by: f—Sbwut S, Deawai i
_1onsslsaharatory Director Date
i
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Delegation of Responsibilities: Laboratory Supervisor/Technical Supervisor

The Laboratory Director delegates the following responsibilities to Technical Supervisor who has

specialties’ in Hematology.

1. Appropriate test method sclection; and adequate method verification in order lo determine the accuracy and
preeision of the test. |

2. Ensuring and supervising the development of quality assessment and quality control programs, and ensure '
they are maintained.

3. Documenting remedial actions and identify systems for mdmtexmme by keeping appropriate documentation
on test systems, 7 B

4. Overseeing laboratory personnel performance and competency 2

5. Planning for training or continuing educanon needs. % “-\‘h . ‘

6. Verifies test procedures performed and estabhshes\!he Iabolatory s performance criteria, including
accuracy and precision of each test and test system L

7. Resolves technical problems and ensurea mnecim) actions are taken whenever test systems deviate from the
laboratory’s established pelfm mance specn" cations.

8. Ensures patient test:cs&lts are ndt 1eporled mml all corrective action has been taken and the test system is

e

functioning proper ly

9. Evaluates the competency of’ a]l testing personnel on an ongoing basis.,

\ s
10. Evalllates/ﬁnc{documemp perfoz mange of individuals responsible for testing at six months and twdve \

months |n\the first year ‘of employment and yearly thereafter, unless test methodology or mstrumenla‘tw

& .
/\\e'hanges n, whtclrcase prior to xepmtmg patient test results, the individual’s performance must baq. iy \\ ‘
r \\ % reava?fmted 16 include the use of the new test methodology of instrumentation. ‘ L .Y '
4 tg F £ 7 o M,
WH@PWMWMHPP%PM@W%W th { . “/ Fi. &

ey \ 12, Approving and signing of Standard Operating Procedures.

et Pods Moo N aftfm -
Technical Supervisor Daté e

DocuSigned by: V N,
i ijUsl) phawan M.D. 9/11/2015 > -
Approved bl: SWll S Dluausaniush. RN "
TopBtRporatory Director Date OO
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Delegation of Responsibilities: Laboratory Supervisor/Technical Supervisor

The Laharatory Director delegates the following responsibilities to Technical Supervisor who has

spegcialties’ in Inmunology and Chemistry.

1. Appropriate test method selection; and adequate method verification in order to determine the accuracy and

precision of the test.

2. Ensuring and supervising the development of quality assessment and quality control prograims, and ersure
they are maintained.

3, Documenting remedial actions and identify systems for mal):tena{:e by keeping appropriate documentation

on test systems.
Oversesing laboratory personnel performance and com\et @b

5, Planning for training or continuing cducatlon eeds.
Verifics test procedures performed and 2:13 is he§ he ]éboratory s perfotmance criteria, including

accuracy and precision of each test and fest syst
7. Resolves technical ploblems a d f}urcs 1 1;0110113 are taken whenever test systems deviate from the

laboratory’s established per{:)‘r\/rr}? € pecxﬁca fons.

8. Ensures patient test r¢ po{te/d until all corrective action has been taken and the test system is

functioning pmpcrl
8. Evaluates i:? y of all testing personnel on an ongoing basis.

10. Evaluates/an perf01mance of individuals responsible for testing at six months and twelvg

s in! thc ﬁrst of employment and yearly thereafter, unless test methodology or instrumentation

/\\G anges, I hleh’case prior to reporting patlent test results, the individual’s performance must be
\ 1e Val\Ll ted to include the use of the new tcst mcthodology of instrumentation,
44 e for reportable diseases to the appropuate health jurisdiction.
/\ 12. Aﬁplovmg and signing of Standard Operatmg Pmcedures <\/ s
§eviewed by: MW K /M
Technical Superviger Date
DocuSigned by; S . Dhaiian M.D.
S, S. Dhawan R, e
Approved by . g\
fa’gozr'atory Director Date (\ _.z/ .
NA é

v \/\
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Delegation of Responsibilities: Technical Consultant

The Lahoratory Director delegates the following responsibilities to Technical Consultant who has moderate

complexity testing in Immunohematology.

1. Appropriate test method selection; and adequate method verification in order to determine the accuracy and
precision of the test.

Development of manuals and maintenance records, including QA, QC, and personnel documentation.
Supervising enrollment in CMS-approved proficiency testing.

Ensuring PT samples are tested and reviewed by appr opri iate st staff

Catrying out corrective actions recommended by Dirgéto ﬁ;;me J'ant PT, or CLIA.

= -

Ensuring and supetvising the development of quallt) ass sm}ut and quallty control programs, and ensure

,'...\

they are maintained, /\(
7. Documenting remedial actions and 1dex\fy s ste\ug for yamtenance by keepm;, appropriate documcntatlon
on test systems. N
8. Oversesing laboratory perso c1 ormanc \e\gd competency.
9. Planning for training or ‘:‘um edu atx )?needs
10. Verifies test procedy 46":8 ornigd and /e abhshes the laboratory’s performance ctiteria, including
g\Qf gadh test and test system.
11. Enrolls the i1 a\}\a1:‘:>oved PT program commensurate with services offered.
12. Resolves tgehni c} { §bléms and ensures remedial actions are taken whenever test systems deviate from the
/\la Gratony’ stabhsl)e performance specifications.
l{Ens 1€s Ratlent test msults are not reported until all corrective action has been taken and the test systefn is (
/ ﬁ\ncubw@\p%pei ly. E ‘ ‘ N’ ‘ 3
’ 14. Ev}h@e’s the competency of all testing per scnmel on an ongomg basis. / > / \,
/\ Evaluates and documents performance-of individuals responsible for testing at 31§\mon lﬁkd twelf J
in

\ >nonths in the first year of employment and yeat ly thereafter, unless test methodo ogy or hrnantat'on

changes, in which case, prior to reporting patient test results, the mdmcﬁaj s pe\fm mus be
‘reevaluated to include the use of the new test methodology of inst iy T]Ebntaflon )/

16. Approving and signing of Standard Operating Procedutes.
Reviewed by; MMLW‘J 15 @}f\
DacqugnadIﬁChmcal Consult Date

SWML S, Dlawars Sunhﬁ phawan M.D. 8/,2/ 2@

TiboEtE2FZABaratory Director a?te'<x
/" -
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accuracy and p1 ecisior

Approved Ry S /,
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Delegation of Responsibilities: General Supervisor

The Laboratory Director delegates the following responsibilities to General Supervisor

1. lsaccessible to testing personnel at all times testing is performed to provide on-site, telephone, or
electronic support &

2. Provides day-to-day supervision of personnel performing high complexity testing
On-site to provide direct supervision when high complexity testing is performed b c jn i
Monitor test analyses and specimen examination to ensure that acceptable levels "[

are maintained .
5. Fulfills certain responsibilities as designated by the laboratorydirect@g techn; Rl
These include: % & PN
a.  Assuring that all remedial actions are taken whenever te ;-"_s'_" tems dBviaty;
established performance specifications. AN RARN
b.  Ensuring that patient test results are not repglted until alle

test system is properly functioning.
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