Mossage

Fram: Hawarth, Patty [patty. haworth@walgreens.com|
Sent 5/6/2014 3:26:13 PM
To: Ihzveri, Nimesh [nimesh.jhaveri@walgreens.com]; Gaurlay, Alex [alex gourlay@walgresns. com|; Crawford, Kermit

[karmitcrawford @walgreans.com|: Wagner, Mark [mark wagner@waigresns.com]; Fluegel, Bradley

Heead loy-Huepel @wal preenseamlsBuabindsySasanfiasan-dusinsky@walzeeens-rarm S assanStawan
Ibrad wasson@walgreens com|; 'shalwani@theranos com' [shalwani@theranos.com); Cook, Fran
ifran.capk@walgreens com]; Kazanis, Marge imarparet kazanis@walpreans caom]; Janrick, Kerri

lkerri jenrick@walprasns,com]

o fiig, Madla [nadia.bigi@walgreens.com]; Holcer, Mary Beth [marybeth holcer@walgreens coml; Spearman, Katalz
[katalz.spearman@walgreens.coml; ‘dlee@theranos. com’; Kozlowski, Casey [casey kozlowski@walgreens.com]

Subject: Diagnostic Testing Executive Steering Committee Slide Deck

All,

see attached slide deck for the Diagnostic testing Fxecutive Steering Committes meeting today,

Be well,
Patty

Fatty Haworth, MBA, PMP

Program Manager

Fharmacy, Health and Weliness PMO
Walgreen Co

200 Wilmot Rd | MS# 2222

Daerfisld, IL 60015

ooy chay | help peoye get, stay and five well,

This rrassage, wsteting slincinenie & Gw property of Walgreen So. e ila
affilintes, B ks inlended sobely for e Indkvidungs or entilies 0 which 8 i
sdldesseld. THid pecsage ey canlan imbprmatics that is peopristany,
pontidentisl s sobject to altomey-clent preolege. B you are nob e
anloaded mocipant, plegue nmedicfely noallly the sendir and ifeheta U
MERSAGE fromt Fele Syalem, Aoy viawing, copging, prabsfishireg. disciaauare,
e ebribian oF thig Faemation, oF e taking of any action moretlapce on the
cotienlz of this messags by mrintendec redpiends i stretly proliblled.
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====-Jriginal Appointment-----

From: Jhaver, Mimsash

Sent: Friday, March L4, 2014 2:33 PM

To: Jhaveri, Mimesh; Gourlay, Alex; Crawford, Kermit; Wagner, Mark; Fluegel, Bradley, Dubinsky, Jason; Wasson,
Srewart; ‘shalwani@theranos.com'; Cook, Fran; Kazanis, Margs; Jenrick, Kerri
Cc: Big, Madia; Holcer, Mary Beth; Spearman, Katala; 'dles@theranas.com’; Haworth, Patty; Koziowski, Casey
Subject: Diagnostic Testing Executive Steering Committae Mesting

When: Tuesday, May 056, 2014 10:30 AM-11.00 AM (GMT-06:00} Central Time (LS & Carada).

Where: 108-58/Call-in

Fram the conference room 10858:
Using the conferencing remote dial into the Theranos directory,

Fassword

If calling in:

:F'.".II'

Confidential Treatment Reguested by Walgreen Co. WAG-TH-00C45208
Trial Exh. 1711 Page 0002






i Diégnustic Testing — Theranos Partnership

Executive Steering Committee Meeting
May 6, 2014
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+ Diagnostic Testing Program Governance
» Operational Performance

+ Marketing Research and Creative Expression

- Information Technology Integration
= Timeline

+ Next Steps

w T RSpes Tn SEephdyenaren S Toriiy el s ot sy inkorineies. e nha i o A Fl
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Since we last met. ..

= Launched 8 stores on 4/15

« Training has been streamlined
— 63 additional technicians have been trained
— Training program reduced to 2 days

« Theranos
— Physician Sales Detailing team defined

— Operations team defined

- Walgreens
— Corporate team defined

a TRl Yrmgeren Bo M ey e, Gusidreti i prepicae w < e el e oinh

WAG-TH-00C48211
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Jhaverd, Riark Waghor, Brad Wasqon
Theranoes: Sunny Balwani, GO
Executive Steanng Comimitler

Karmit Crawford, Jasen Dublnsky, Brad Fleugel, Alex Gouray, Nimesh
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Cpeating Comimithee
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errst dhaver

Praoject Sponsar

Catgy Motlowski
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[ Wark Streams
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Venous Draas

Criginally estimated that by end of Febreary 2014 would be below 20% af total draws and below
10% by end of August

Current projections:
— Below 20% by end of August (90%: confidence level}
— Below 10%: by end of Cotober (95% confidence level}
— Belaw 5% by and of 2014 (90% confidence leval)
v Atwhich paint move venous draws anly to designated24-hour stores

» Fowever, there are fow lests that we (WAG & Theranos) may agree to offer from
Venipunature for specialty pharmacy {To Be Discussed during May 2014 and this may
kaep the venous draws 1o ~5-15% during 20143

Why higher number of venous draws sao far
~ Learning process around ordering patterns for Arizena

— Crdering patterns are differant than anticipated and Theranos is adding new cartndges
rapidly to address these patterns

@ ORI Wrairnas o AN gt e Tcbie R a0 oty L s, Fol mlanul e
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Train'ng Metrics

Wave O Number | Parcant

Total Attended Classro S e o Bl b
FPassed Initial Classrc:om Tr$|r‘1|r‘]g o0 FB%
Attended Remedial Training 18 | 1.
Passed Remedial Training 3 17 %

Total Passed Classroom Training 83 || 78%

PE‘ibSEd Imtual Classmam Trammg 4? 54%
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« Concept of what cut-of-store marketing may look like starting in Phoenix
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Diagnostic Testing Timeline
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Patient Feedback

4 gatay porto- bab- Exproesta-have my-labwerk dene When-gothere fcoste-e S0 -with-you i

costs me 5177 — Customer at 3464

“| have bean putting off my lab wark for a year because another izb quotes me 51,000 for these tests.
Today's visit cost less than 3100 for me" - Custorner at 3464

*| have monthiy standing visite and svery time | coma to Theranos | save 34007 . Customer at 5353

"My physiclan sent me here bacause if § did the tests st his lab itwould cost me $300 and the physician
was oning o have fo break the tests up because of the costs. | was ahle to get all of the tests done
at once, since it only costs me 520 here” « Customer at 5453

“I called around befora coming here and the cheapast estimate | got for my tests was $550. Here my
tests costs $142 487 - Custemer at 4139

“Lazt tima | got billed for ney tests st ancther lab it was 3627, at Theranos s was 5104 - Customer at
4138

“I typically pay $150-200 today | paid §27° — Gustomer at 3464

@ AP Walgrires o AR iy marvat. Conbitebal vl s opieie-y misceswms, Por nrrial i i
"
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' The Path Forward

«  Operations Improvement
+ Foous an venous dravs reduction
+ Reduce new patient check in tims to less than 8 min and existing patient Lo less than 2
min
« Achieve 15 palients per day pan stora

» Slreamline training and pass rates
= Coordinate with Market Planning & Research and Well Experience Roadmap
= Launch marketing {in-slore and exlernal) and Change Management strategy
«  Complete stare reflout by 8/31
« Understand patient and provider acceptance once 20+ siores

= Once 20+ locations are live, activate Medicare, Medicaicimanaged care and
insurance push

@ PR ilra e B AR role resatend, Tondeinatinl B pop ey smEnens Furnbnd e
e
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