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~,ooo                                                             Key Ta keaways: 
+6% ~ 8,289               Total 2021 planned spend is ~$500M (6%) higher than 2020 

7,875 7,807 
8,000 I actual, driven by Capital ramp up, offset by embedded Earnings 

Impacting Expense challenges 
7,000 

Earnings-Impacting Expense 
6,000 ¯ 2021 plan ~~200M (-30%) decrease compared to 2020 actual. 

¯ Corporate targets lowered to 2020 GRC authorized as part of Plan of 
¯ Earnings Impacting Expense Reorganization despite 2019/202Ospend driven higher due to impacts of 

5,000 wildfire work on base expense 
¯ Non-Core Expense ¯ Biggest reductions in Expected Accounting Reserves/Penalties (-~;87M), Support 

¯ Non-Earnings Expense 4,000 programs including unallocated expense challenges (-$52M) Patrols & 
Inspections (-~;22M) and Distribution Maintenance (-~20M) 

¯ Total Capital 
3,000 Non-Earnings Expense 

¯ 2021 plan flatto 2020 actual at ~£2.5B. 
2,000 ¯ Key offsetting variances primarily driven by Emergency Response 

(MEBA/CEMA) 2021 plan lower (-~,220M) based on 5-year average compared to 
1,000                                                                              2020 Actual which includes Wildfire season. 

¯ Offset by increases in Vegetation Management (+£46M), Wildfire Situational 
Awareness (+$36M)and Public Safety Power Shutoff (+$30M). 

20i9-Act ual 2020-Actual 202J-Plan Non-Core Expense 

Cost Category 2019-Actual 2020-Actual 2021-Plan 
¯ Also known as "Items Impacting Comparability", 2019 and 2020 actual 

significantly higher than 2021 plan driven by higher previous year Wildfire OII 
Earnings Impacl~ng Expense 572 661 466          write-offs. 

Non-Earnings Expense 2,394 2,490 2,507 

Non-Core Expense 631 228 90 Capital 
¯ 2021 plan $800M (+18%) increase compared to 2020 actual, primarily driven by 

Total Expense 3,596 3,379 3,063 System Hardening (+$180M), Distribution Capacity (+~;126M), Transmission 
Base Capital 3,230 3,275 3,506 Substations (+$122M) and Distribution Maintenance/WSIP-D (+$122M). 

Cap BaltMemo Accts 1,049 1,153 1,720 
¯ Plan Distribution New Business and Work Requested by Others reduced based 

on assumed economic impacts of COVID-19 that did not materialize. 
Total Capital 4,270 4,427 5,226 ¯ Executability of overall portfolio is dependent on internal/external resource 

I; .... 
--~’~"-~-~’-~i~n 

_~_-~=~- ~, capacity 

INTERNAL - 5 
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Other 5,800 

~ Pole Management .5,226 Key Takeaways: 

¯ Butte Rebuild 

¯ Grid Tech nolosy Applications       4,800                                                  4,427 ¯ 2021 plan £800M (+18%) increase compared to 2020 actual, 
¯ Work Requested by Others 

¯ Energy Storage 3,800 ~ ~ with increases driven by 
¯ Reliability -- System Hardening (+$180M), 
¯ Wildfire Operational Practi .... Distribution Capacity (+$126M), 
¯ Capacity 2,800 

Transmission Substations (+$122M) and 
¯ Substatlo n Ma na~em ent 

Distribution MaintenanceNVSIP-D (+$122M). 
¯ New Business 1,800 
¯ EmersencyResp .... " Plan Distribution New Business and Work Requested by Others 
¯ Distribution aaintenance/WSIP-D 

ission Sub~tloos       BOO                                                                 reduced based on assumed economic impacts of COVlD-19 
¯ System Hardenir~8 that did not materialize. 
¯ Transmission Lin es/WSIP-T 

-200 2019-Actual 2020-Actual 202"l-Plan " Executability of overall portfolio is dependent on 

Program 2019-Actual 2020-~tual 2021-Plan 
internal/external resource capacity 

Transmission Lines/WSIP-T 714 744 762 " I-lishlights of Outstanding Risk Items: 
System Hardening 281 460 640 

- Executability and Resourcing of Capital portfolio 
Transmission Substations 498 491 612 

Distribution Maintenance/WSIP-D 493 473 596 includins: 
Emergency Response 446 490 402 

New Business 462 536 357 " T&D Major Projects-T-Line, Sub, Capacity 
Substation Management 275 292 277 " System Hardening (CBP: 318 miles @586M vs 
Capacity 73 107 234 

Wildfire Operational Practices 95 163 193 POR: 269 miles @~636M vs 180 miles proposed 
Reliability 92 117 1 79 via updated risk model 
E nergy Sto rage 16 87 150 ¯ Mobile Home Park Work Requested by Others 188 200 150 
Grid Technology Applications 38 80 14~ -- Transmission Capital portfolio prioritization to align with 
Butte Rebuild 65 113 129 
Pole Management 254 104 112 STAR Filing 
Other 287 -29 284 

INTERNAL - 6 
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Methodology: Proposed RET (Column E) based off Funding Requests in May. Adjustment (Column F) includes Spend highly likely to materialize + 50% of relevant RFP opportunities + possible 
Run Rate underruns in selected Programs. 

Summary: Above methodology delivers an overall EO Capital spend <1% above Target. Assessment assumes Programs requesting funding in April/May will execute fully on new work plans. Also 
assumes RFP will deliver benefits in current year. Programs underrunning current work plan need to have executability assessed. Programs with execution at risk should be used to offset increases 
in work plan. Largest spend unknowns currently in Base Capacity/Reliability and System Hardening (significant UG this year) 

Millions ($O00,O00)’s A B C D E F G = E - F H : D - G I J 

Total 
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Together, Buitding 
a Better Catifornia 
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Transmission Operations Capital 
Portfolio Summary 

May 2021 
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APR i MAY I JUN YEAR TO DATE i ANNUAl i SYSTEM R&Os i WATCH ITEMS 

ACT FCST VAR II FCST I FCST ACT DET VAR I DET 4+8 FCST 5+7 FCST FCST ADJ I RISKS OPPS II RISKS OPPS 

Base Expense 

, Substation Management 

’: Support 

Work Requested by Others 

Grid Technology Applications 

Ex p Bal/Me m o Accts 

Substation Management 

Support 

Transmission Lines 

Transmission Substations 

Wildfire Safety Ins pections Program E 

Wildfire Safety Inspections Program TI 
’ - i Grid Technology Applications 

~ Grid Operations 

Tower Coati ngs 

DGEM & Temp Generation 

Base Capital 

Electric Ops & Automation 

Substation Management 

Support 

Transmission Lines 

Transmission Substations 

Wildfire Safety Inspections Program TI 

Grid Technology Applications 

Tower Coatings 

Cap Bal/Memo Aects 

Wildfire Safety Inspections Program D 

DGEM & Tersp Generation 

Grand Total 

YTD Performance: 

Base Expense: Electric Distribution - (~2.4M) over DET driven by Distribution Substation work 

Exp Bah TO Electric - £3.2M favorable to DET, work plan on track 

DGEM & Temp Gen - $72.6M over DET due to 2020 Fire/PSPS extended into Q1 (program moved to Transmission Operations this month) 

EOY Forecast & Risk/Opps: 
EOY Forecast: Expense - DGEM & Temp Gen going to change control to increase forecast 

EO¥ Forecast: Capital- Portfolio realigning with STAR work plan, will go to change control with $16M giveback i:, 

PG E-D IXl E-N D CAL-000007354 



Program YTDACT 2021 RET 2021PRJ 
Variance EOY Forecast 

¯ Tracking to come in at $87.4M 
Distribution Substation Plan over RET (or 6.8% over target) 

TO Transmission Substation Plan 

TO Transmission Line Plan                                            Levers & Tril~gers 
¯ Levers - $58.3M 

TO Total Plan ¯ Triggers - $19.5M 

Execution Wedges ¯ Continue to monitor and 

TO Total Plan W/Wedge                                                   develop levers and triggers list 

Portfolio Risks: 

¯ Continued financial pressure from increase in emergencies 
¯ Substation test resource constraints 
¯ Construction delays due to PSPS / Wildfire events 
¯ Clearance Cancellations & Permitting 
¯ Inclement Weather 
¯ Tower Coatings Program ($30M) 

¯ PG&E to submit request to FERC to capitalize this work in mid-June. 
¯ Expect FERC response in Fall 2021 

Internal                                                                            1 1 . INTERNAL 
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Variance 
Project Risks: Program MWC MWC Description YTD ACT 2021 RET 2021 PRJ 

(RET-PRJ) 

9 E Dist Autom/Protection                                                               " 

46 E Dist Subst Capacity 

Distribution 4~ E Dist Repl Other Equip 

Substation s.~_4 E Dist Repl Transformer 

58 E Dist Repl Subst Safety 

59 E Dist Sub Emergency Repl 

TO Distribution Substation Plan Project Opportunities: 
Execution Wedge                                                    , 

TO Distribution Substation Total 

Key Ta keaways:                                                      . 
¯ Tracking to come in at $40M above RET target (or 13.4% over target) 
¯ YTD Actuals on pace to meet EOY targets. Actualized 36.7% of EOY target 
¯ Emergency (MWO 59) - large carry over from 2020. Potential to grow to $130M by EOY 
¯ Projects currently in construction: $62M remaining 2021 spend 
¯ Remaining spend for construction kicking off: May/Jun - $28.8M, Q3 - $33.8M, Q4 - 

$20.8M. 

Internal                                                                            12 . IN TER NAL 
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Variance Proiect Risks: 
Program MWC MWC Description YTD ACT 2021 RET 2021 PRJ 

(RET-PRJ) ¯ 

3F ET Protective Relays 

61 ET Substation Capacity 

64 ETSubstation Replace Breakers 

Transmission 6~ ETSubstation Emergency 

Substation 6~6 ETSubstation Replace Other Equip 

67 ET Automation/SCADA 

68 ETSubstation Replace Transformers 

9~ ET Reliability General Project Opportunities: 
TO Transmission Substation Plan o 

Execution Wedge 

TO Transmission Substation Total 

Key Ta kea ways: 

¯ Tracking to be within 3% of our RET target 
¯ YTD Actuals slightly behind pace to meet EOY targets. Actualized 31.5% of EOY target. ¯ 

Greater spend expected during Fall clearance window. 
¯ Emergency (MWC 65) - large carry over from 2020. Potential to grow to $65M by EOY. 
¯ Projects with in-flight construction $96.4M remaining 2021 spend 
¯ Remaining spend for construction kicking off: May/Jun - $28.6M, Q3 - $70.4M, Q4 - . 

$44.4M. Total 
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Program MWC MWC Description YTD ACT 2021 RET 2021 PRJ Variance Project Risks: 
(RET-PRJ) 

60 ET Line Capacity 

71 Trans Re p Li ne ROW Access 

Transmission 7~2 Trans Rep Line Underground 

92 Line Emergency Repl Project Opportunities: 
Line 93 Trans Preventative Work ¯ 

93 Tower Coatings 

94 Reliability General 

TO Transmission Line Plan 

Execution Wed 

TO Transmission Line Total 

Key Ta keaways: 

¯ Tracking to come in $30M over RET (or 8% over target) ¯ 
¯ YTD Actuals behind pace to meet EOY targets. Actualized 23.8% of EOY target. 

Greater spend expected during Fall clearance window. " 
¯ Projects with in-flight construction $28.6M remaining 2021 spend . 
¯ Remaining spend for construction kicking off: May/Jun - $18.6M, Q3 - $50.9M, Q4 - 

$34.2M. 

Internal 
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MPP Capital Portfolio & Current Status 
Summary 
May 2021 
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APR !    MAY I    JUN YEAR TO DATE ANNUAL SYSTEM R&Oe ! WATCH ITEMS 

FCS’ VAR VAR DET 4+8 FC,~ 

Base Capital 

Capacity 

Electric Ops & Automation 

Pole Management 

State InfTastructure Projects 

System Hardening 

Transmission Lines 

Wildfire Safety Ins pections Program T 

Work Requested by Others 

NERC Compliance 

Maintenance 

Reliability 

Generation Interconnection 

Cap Bal/Memo Accts 

Butte Rebuild 

Mobile Home Park 

Support 

System Hardening 

Wildfire Safety Inspections Program D 

Requested by Work Others 

Miocene Canal 

Wildfire Operational Practices 

Other Capital 

Energy Storage 

Grand Total 

Note: Programs labeled ’Transmission Lines’ and ’Wildfire Safety Inspection Program Tran’ are T-Line Pole Replacements and should be considered one budget/line item 

YTD Performance: 
Base Capital: Electric Distribution - $66.7M underrun driven by resource constraints in Capacity/Reliability and favorable unit cost in T&D Pole Replacements 
Balancinl~ Account: $140M underrun driven by re-plan and ramp up in System Hardening 

EOY Forecast & Risk/Opps: 
EOY Forecast: No Forecast Changes in May, but high likely givebacks will be considered to go to Change Control in June. 
Opportunity: ~$300M in potential total Opportunity in Capital 

PG E-D IXl E-N D CAL-000007360 



Key Takeaway 

16,382, ,-~i ~ 14,371 ,.,~;~ 6,089 ~ni!, 25,843 ~nit~’ 

S2.07 S S2.08 B S.S9 B S2.69 B 

* Units do not include Surge Arresters. 5,685 of the Units Increase is Poles. 
** Surge Arresters, Ceramic Post Insulators, Mobile Home Park, Emergency, DO NB, DO WRO, NERC, TO Right of Way Access, TO EGI, TOWRO orders and hours not included in map, hours, or orders. Some orders will not show 

on map as they are missing GIS location, but are included in the order totalsthours total. Data pulled: 5.17.2I 

PREPARED BY MAJOR PROGRAMS & PROJECTS DELIVERY 17 . 
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Post-DET WF & Non-WF Job Additions to 2021 Plan Key Takeaways 

Apt Ii I 
449 k consl:ru orion hours 

Mar ~ I 220kconstruction h .... I 
o 

Feb                              I’-    I 346k construction hours I                                ¯ Wild ~ire 

~OV 
I 37k construction h .... I 

0 200 400 600 800 1000 1200     1400     1600 1800 

Jobs Added 

Post-DET Job Removals from 2021 Plan 

223k c°nstructi°n 
Ihours 

240" ¢°n~tructi°n 
I                                               hours 

~ 22 k c°nstructi°nI                                   hours 

¯ Cor~struction Ready 

~ Estimated 

L, NOt Estimated 

0 200 400 600 800 !O00 1200 1400 1600 

Jobs Remr~ved 

Note: WF Mitigation programs in data above are: System Hardening, TOL, PSPS, Idle Facilities Removal, Microgrids, and Weather Stations 
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Employee Safety: Safely manage portfolio of approved and ¯ I 0 0 0 0 0 0 
planned work by adhering to company safety standards. 

Public Safety: Manage portfolio of approved and planned work to 
¯ ~I 2 0 0 2 0 0 

reduce the likelihood of a public safety event. : i::’ ;. ": :, 
Workplan Completions 

System H~rdenin~ {) !1 I " [ 
Jan Feb Mar Apt May June Jul ~ Sep Oct Nov Dec 

Butte Rebuild 
~Target (RET}, m~tual 

Trip-O Link 
2021 2022 

UNSE, 
Surge Attesters                                                                                                                  CONS, 

42,489, 3% ’ 
=Complete m Remaining 

498,622, 31°/~ 
ESTS, 

~ 

Deliver portfolio of approved and planned work within +/- 2% -- 149,942,... 

RES budget. 
¯ 

__ UNSC, PEND 

¯ 322,007, 20% 597,834, 37% : , 

~ 
¯ 

~ 2021 (~OrT’@lel:ed Work = 

~ Jan    ~b Mar Apt 

-- CAP Quality CAP Closure Training $s Managed by 
................. , ............. & Closure Timeliness Comoletion* PMs 

Complete m Remaining 
~ ~ 00"Io 

2O 

¯ mSatisfied inComplete m Late inComplete    m>=$20M m<$20M 
¯ Complete m Remaining 

_ 
*By employee/contractor count., 
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25,843 6,089 2.69 B 2.57 B 0.59 B 

DO PSPS - New Devices (49H) 2/16/2021 

DO PSPS - MSO Devices (49H) 2/16/2021 

DO System Hardening (08W) 3/15/2021 

DO OH Idle Facilities (2AF - Tier 2/3) 4/12/2021 

DO Surge Arresters (2AR) 1/20/2021 

DO Ceramic Post Insulators (2AQ) N/A 

DO Non-exempt Fuses (2AP) 4/20/2021 

DO REFCL (49R) 1/11/2021 

DO Fuse Savers (49T) 4/1/2021 

DO 4C Controllers (49A) 1/20/2021 

DO PIH / MicroGrid (49M) 1/11/2021 

DO Poles - Priority B Tags (07) NiA 

DO Poles - Other Priority Tags (07) 2/25/2021 

DO Capacity (06, 48) 3/1/2021 

DO Overloaded Transf. Repl. (06B) Not Yet 

DO LBOR (56S) 12/21/2020 
DO Deteriorated Conductor (0&l) 2/25/2021 

DO Cable (56) 12/29/2020 

DO Grasshopper (08S) 2/25/2021 

DO Reliability (09A, 2/24/2021- 

49B/C/D/E/F/G/I/S/X) except 491 

DO Streetlights (2AG & 2AI N/A 

DO New Business N/A 

DO WRO (10) NiA 

DO/TO WRO Expense (EW) N/A 

TO NERC (93N) 12/1/2020 

TO Poles (70Y) 12/1/2020 

TO Towers (70S & 70P) 12/1/2020 

TO WRO (82) 12/1/2020 

TO EGI (82) 12/1/2020 

Community Rebuiid 

Energy Storage 

State Infrastructure 

Mobile Home Park 

TO Right Of Way Access 

Rule 20A 

~ Projected velume of B Tag Peles f 
2021’’.’ : ’ ; programs ,, 
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DO Non- Program rescoped to align with MAV risk model; new scope received 4/20. Construction Mgmt. supplied new production Permitting has committed to moving units to Ready 

exempt Fuse Scoping delay caused program to miss original monthly targets. Revised 2021 schedule and the program re-baselined its status a rate sufficient to meet construction updated 

Replacement locations are now in workplan. Work is expected to start in late-May~ but pro- monthly targets which will return itto Green for production schedule. 

rated YTD targets will cause the units to showas RED until the end of May month end. There is currently sufficient 
May/early June. Ready work to meet revised targets through 

mid-Sept. (~Ready for construction to 
schedule). 

DO LBOR Targets were developed with the expectation tha~obs were either All jobs complete out of estimating by 5/31 (" Asset Planning will do a Standards review as part of 

Switches already Pending Permit or already Ready for Construction entering January, left) scoping before delivering the work to MPP to 

However, after the job list was sent to M PP for execution, it was identified execute. 
that most of these jobs do not meet current standards and therefore need to 

go back through Estimating. 

DO Program competing for resources with programs with higher priority work Accelerate 4.22 miles that are currently click EBO to implement resource loading into the 

Deteriorated (e.g., System Hardening, PSPS). 65% of the remaining 2021 plan remains in scheduled beyond 02. Work with Permittingto workplan development process to ensure sufficient 

Conductor pre-�onstruction status to date. EO Loading order is currently 7. move 20.29 miles that have been in PEND more resources to complete work regardless of loading 

than 60 days, order. 

DO Reliability Behind YTD unit target due to resources (DLT and Construction) focused on "jobs which are currently Ready for EBO to implement resource loading into the 

higher priority work and delays in scheduling ready work. Construction scheduled to be able to start workplan development process to ensure sufficient 

within 8 weeks (Bcheduled w/in 8 weeks resources to complete work regardless of loading 

currently), order. 

TO Poles Program annual unit distribution shows a bell curve, with lower amounts of Uni¢ production expected to surpass target in Future DETtargets to be updated with closer 

poles replaced at the beginning and ending 0fthe year, Therefore, small May after slow initial ramp (no corrective action monthly quantities from historical annual unit 

variances atthe beginning of the year (storms) have larger impacts on the or re-baseline needed), distribution. 

percentages. 

22 . INTERNAL 
PREPARED BY MAJOR PROGRAMS & PROJECTS DELIVERY 
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--2.5 Months of Work ~3 Months of Work ~4 Months of Work ~2 Months of Work ~2.5 Months of Work 
Note: PSPS Devices Scoped 2/16 ~50% Of Remaining Hours 
Hardening Scoped 3/15 ate with Contract 

¯ January: 45k oJanuary: 17k -January: 17k -January: 2k 

,February: 110k oFebruary: 25k ,February: 23k -February: 34k 
¯ March: 127k ¯ March: 30k ¯ March: 15k ,March: 30k 

¯ April: 1_08k -April: 99k -April: 14k ,April: 38k 

¯ January: 48k -January: 61k ,January: 77k -January: 86k 

February:36k ,February: 146k ,February: 93k ,February: 82k 
¯ March: 31k -March: 168k -March: 3.32k ,March: 136k 

¯ April: 40k -April: 148k -April: 98k ,April: 124k 

PREPARED BY MAJOR PROGRAMS & PROJECTS DELIVERY Note: Hours listed do not include allocations (emergency) 23. INTERNAL 
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Const I~eady (UN~:) ~cheduled in 8 Weeks (U~$~) ~cheduled Past 8 Weeks Not Scheduled (UN~) 

MPP Cor~ Count o~ Non-P~oject P~oject Non-Project Project Non-Project Project No,-Project P~oject 

P~ogra~s Ho~if Cot~=~t.. Managed Work Managed Work Managed Work Managed Work Managed Wo~k ManagedWo~k ManagedWo~k Managed Wor~ 
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Distribution Operations Capital 
Portfolio & Program Summary 

May 2021 
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’~ System R&O = submitted in SAP (new for 2020)/ 

~i , Corp ~ignal 

’.~ Watch item = Not submitted in system ,’ EO level RO 

Takeaway: 
¯ Forecast: Expense ~increase driven by ~t4EBA Jan storm events,~ Routine Emergency and ~New Business 
¯ Risk/Opps: Continue to see significant Base Expense p~ressure; need all to lean in to drive EFO affordabi!ity, deep dive remaining work plan for offsets 

APR               /    MAY I    JUN           YEAR TO DATE       I                  ANNUAL                       SYSTEM R&Os       WATCH ITEMS 

ACT FCST VAR FCST FCST ACT DET VAR DET 4+8 FCST 5+7 FCST FCST ADJ RISKS OPPS RISKS OPPS 
Base Expense 

¢% Emergency Response 
! :I Maintenance 
!~’~ Grid Operations 

Field Metering 

New Business 
Exp Bal/Memo Accts 

Emergency Response 

Emergency Response 

Wildfire Safety Inspections Pro: 

Emergency Response 

Grand Total 

Takeawa¥: 
¯    Base Capital $96M forecast increase for Routine $12M, MEBA Jan storm events $82.5M, WSlP D Maint $2M 

APR MAY i’__    JUN YEAR TO DATE ANNUAL SYSTEM R&Oe WATCH ITEMS 

ACT FCST VAR I FCST ! FCST ACT DET VAR I DET 4+8 RISKS OPPS 
Base Capital 

New Business 

Maintenance 
Emergency Response 

Field Metering 
Cap Bal/Memo Accts 

Emergency Response 

Wildfire Safety Inspections Pro~ 

Emergency Response 

Grand Total 
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Next Steps 
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Appendix 
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2021 April YTD 

OH Patrol 

OH Insp 

G Patrol 

UG Insp Infrared 

A~aual Climbing Inspections 

Trans 

Detailed Ground Inspections 

Vegetat ioP, Management CE~ 

Dsbn: Breaker prevent maiat. 

~s~n: Gnrl station_~reu maint. 

Substation 

Trans Sub: Relay Test 

I AM I AMW ITrans Sub: Stat’on Washes 

~Annua/ A~ Patois includes Drone + Helfeop~er 
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Notes: 
Incremental 5avil 

OH Genl Repl 

2B 
I 2AB IBirdSafe I~st/Repl 

2A 
I 2AC IBirdSafelnst!ReplA .... 

I 

2A 
I 

2~ IFASOverbeadCapital 

~ I ~ Iu~ ~n,~, 
2A 2BD UG COE 

Distribution Maintenance Dist    KA I ~ I°H ~nl CM ~8 ~ 
I 

~c I~i~d ~ R~r~it 

~ I ~ IO~O~.~ 
~ 

I 

KAH ISt~etlishts ~pl B~uts 

KA 
I 

K~ IFAS O~r~ad Ex~nse 

~ I *~ Iu~’c~ 
Kc 

I 
KCD Iat~xf~i~!~ta~x 

£3 
I 

931 II~u~r~p~me~ Wo~ 

93 93K I~ul~r~p~m~ S~el 

Transmission Maintenance Trans    IC I ICD II~ul~orW~h G~u~ 

IC 
I 

ICI II~ul~orH~i~sh 

IC 

I 

ICQ IS~el St~ct P~vMa~ T~er 

IC 
I 

ICS IM~aN S~el St~c~ TLINE 

~,~ o~ I o~ I~ 
Poles 07 I 070 IOveHoaded Pole Replacemen~ 

Trans 70 
I 

7OY IPole Replacement 
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Together, Buitding 
a Better Catifornia 
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APR MAY I    JUN YEAR TO DATE ANNUAL i SYSTEM R&Os i WATCH ITEMS 

ACT FCS~ VAR FCST I FCST ACT DET VAR ~ DET 4+8 FCST 5+7 FCST FCST ADJ i RISKS ~P~S li RISKS OPPS 

Base Expense 

~ Substation Management 
~T, Support 

Work Requested by Others 

Grid Technology Applications 

Ex p Bal/Me m o Accts 

Substation Management 

Support 

Transmission Lines 

Transmission Substations 

Wildfire Safety Inspections Program E 

Wildfire Safety Inspections Program TI 

Grid Technology Applications 

Grid Operations 

Tower Coati ngs 

DGEM & Temp Generation 

Base Capital 

Electric Ops & Automation 

Substation Management 

Support 

Transmission Lines 

Transmission Substations 

Wildfire Safety Inspections Program TI 

Grid Technology Applications 

Tower Coati ngs 

Cap Bal/Memo Accts 

Wildfire Safety Inspections Program D 

DGEM & Ternp Generation 

Grand Total 

YTD Performance: 

EOY Forecast & Risk 
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APR !    MAY JUN YEAR TO DATE ANNUAL 1 SYSTEM R&Os I WATCH ITEMS 

_ AC~T . ~CS~ . V_A~ ! FC_~T ~ FC_ST ! A~CT .. .D_ET . VAR ~ D.ET . 4+8FC~T . 5+’~ FC~T . FC~TAD~J ;~ ~RI.S_K.~ oPp~ ! R[SK~S Qpl~s 

Base Capital 

Capacity 

Electric Ops & Automation 

Pole Management 

State InfTastructure Projects 

System Hardening 

Transmission Lines 

Wildfire Safety Ins pections Program T 

Work Requested by Others 

NERC Compliance 

Maintenance 

Reliability 

Generation Interconnection 

Cap Bal/Memo Accts 

Butte Rebuild 

Mobile Home Park 

Support 

System Hardening 

Wildfire Safety Inspections Program D 

Requested by Work Others 

Miocene Canal 

Wildfire Operational Practices 

Other Capital 

Energy Storage 

Grand Total 

Note: Programs labeled ’Transmission Lines’ and ’Wildfire Safety Inspection Program Tran’ are T-Line Pole Replacements and should be considered one budget/line item 

YTD Performance: 

EOY Forecast & Risk/Opps: 
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System R&O = submiLted in SAP (new for 2020) / 

,! 

Takeaway: 
¯ Forecast: Expense ~ncrease driven by~MEBA Jan storm events, ~ Routine Emergency and~New Business 
¯ Risk/Opps: Continue to see significant Base Expense pressure; need all to lean in to drive EFO affordability, deep dive remaining work plan for offsets 

APR                     MAY    I     JUN            YEAR TO DATE                            ANNUAL                         SYSTEM R&Os    I WATCH ITEMS 

ACT         FCST       VAR       FCST J    FCST    I ACT      DET      VAR I    DET      4+8 FCST 5+7 FCST FCST ADJ     RISKS     OPPS    RISKS    OPPS 

Base Expense 

Emergency Response 

Grid Operations 

Field Metering 

New Business 

Exp Bal/Memo Accts 

Emergency Response 

Emergency Response 

Wildfire Safety Inspections Program Dist 

Grand Total 

Takeawa¥: 
¯ YTD 
¯ Base Capital ~l’orecast increase for Routine ~MEBA Jan storm events~WSlP D Maint~ 
¯ Risk: New Business ~ high~e.[ v_oJ~um~e/_e~At._uo.[t il MAY [ JUN i 

YEAR TO DATE ~ ANNUAL SYSTEM R&Os I WATCH ITEMS 

ACT      FCST     VAR ! FCST [ FCST ! ACT    DET    VAR [ DET    4+SFCST 5+TFCST FCSTADJ~ RISKS    OPPS I RISKS OPPS 

Base Capital 

New Business 

Maintenance 

~ Emergency Response 

¯ ~. Field Metering 

Ca p BalIMe m o Accts 

Emergency Response 

Wildfire Safety Inspections Program Dist 

Emergency Response 

Grand Total 
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APR .~    MAY JUN YEAR TO DATE ANNUAL i SYSTEM R&Os I WATCH ITEMS 

ACT FCST VAR I FCST ! FCST ACT DET VAR i DE]" 4+8 FCST 5+7 FCST FCST ADJ i RISKS OPPS I RISKS OPPS 

Base Expense 

Electric Distribution 

Exp Bal/Memo Accts 

TO - Electric 

Elec Pgm Investment Charge (EPIC) - PG&E 

FRMMANVMPMA - Electric 

Integrated Distributed Energy Resources 

Grand Total 

~ Base Capital 

(~ Electric Distribution 
~ Electric Transmission 

~" Cap Ballrv]emo Accts 

~ 
FRMMA/WMPMA - Electric 

Othe r Capital 

DRPTMA - Capital 

Grand Total 

YTD Performance: 

EOY Forecast: 
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s,soo                                                                               Key Takeaways: 

Bu!:~ Rebuild 

Work Requesied Igy Others 

ReliM)ilil y 

Wildlife Opema[iomlal PrecLices 

ca pa ci t~, 2,s00 

L800 

Distribuiion Ms in tenance/WSlP-D 

Program 

Transmission Lines/WSIP-T 

System Hardening 

Transmission Substations 
Distribution Maintenance/WSIP-D 

Emergency Response 

New Business 

Substation Management 
Capacity 

Wildfire Operational Practices 
Reliability 

Energy Storage 

Work Requested by Others 

Grid Technology Applications 

Butte Rebuild 
Pole Management 

Other 

Total Capital                                                                                                                                                                       Jr; i-;-: u,,’,, 

PG E-D IXl E-N D CAL-000007380 



PG E-D IXl E-N D CAL-000007381 



Key Risks & Opportunities Electric 

Operations: 
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Forecast Change 
Description R. Drivers of Risk                              Risk        Opportunity                          Owners 

Request 

Severity of January weather, assumed economic 

slowdown on customer-driven work did not - Executive 

materialize, work progress on State Infrastructure Program Various 
and Generation Interconnection projects 0 C) 

Action Plan Resolution Date 6/30/2021 Financials 

Key Capital Risks (including internally funded items): YTD Actual 

o New Business/Work Requested by Others I- 2021 budgets were lower due to expected 

economic impacts of COVID-19 which did not materialize. Year-End Forecast 

¯ State InfrastructureI Salt Pond Boardwalks and Caltrain projects 

¯ Generation Interconnection/Transmission Substatio~ombined due to work progress and Year-End Budget 

funding overstressed breaker replacement to meet state mandates and energy forecasts 

¯ Reliabili%~- pull forward 27 miles of deteriorated conductor projects from 2022 into 2021 

Forecast increase not being requested at this time due to additional opportunities not reflected above: 

° Strategic Sourcing - T&D Construction RFP potential opportunity under evaluation~ 

¯ Resource contraints- analysis ongoing to determine if we have the internal and external resource 

capacity to execute the full remaining 202I Capital portfolio that each program is forecasting. 

Progress from Prior Month 

Specific capital funding authorizations continued to be reviewed and in some cases approved at Electric’s 

internal Transmission and Distribution Work Resource & Financial governance forums. Approved work 

exceeds current financial plan within April’s 8% "guardrail" with the expectation that there will planned 

work that will not progress to execution (typically 3-5% annually) and that impacts of overall resource 

constraints have not be fully reflected in each programs forecast. 

INTERNAL - 39 
Help Needed 
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Financial Performance 

APR YEARTO DATE ANNUAL SYSTEM R&Os | WAT£H ITEMS 

ACT FCST VAR ACT DET VAR DET 4-,-8 FCST 5+7 FCST FCSTADJ RISKS OPPST RISKS OPPS 
Base Capital 

lications 

Grand Total 

Financial Performance 

April under-run primarily driven by TSRP ¯ No Risk & Opportunities identified at this 

Program not having worked as many as time 
hours as expected due to work not ¯ Current end of year forecast aligns with 

being kicked off yet original plan/DET 

Additional driver:Iiveback was 
I 

approved through ICR process as a result 

of PMU project bein8 phased out 
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Financial Performance 

~J~ ACT F,CST VAR I FCST I FCST ACT DET VAR DET 4÷8 FCST 5÷? FCST FCSTADJ " RISKS OPPS RISKS ’OPPS 

~ ~ Base Capital 

1~ ~ EIec~dc Dis(ribuUon 

~ ,: ~ Applications 

..~ .-, Grand Total 

Financial Performance 

Under-run primarily driven by ADMS Potential Risk ~ue to PCC change 

Program launching new projects that that may result in higher labor costs 

have not started yet (still in Phase :~ - 

Designing/Planning) 

Spending is expected to increase later in 

June 

/A{:T I P~B 
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MWCs 70, 93 and IC 
Actuals Actuals RET Budget (~urrent Budget Remaining Budget 

r’"’ Yetal Spend 

+~ ~ "o Capital 
~ 70 Pole & Tower Replacements 

~W u 93 Capital Maintenance 

~penme 

IC Expense Maintenance 

~D, Budset View U[ Actuals ~BP Budset 

": ::::: Capital 

~ 70Y Pole & Tower Replacements 

~ 93 Capital Maintenance 

~ ~pense 

IC Expense Maintenance 

2021 

;’ 
~ / ILM Scheduled Units 

" ;; ~ / Scheduled Find & rix {BET - TLM) 
:::; ~ LUnits Completed 

: 202t ~021 2021 

,,~ ~ DETUnits 

~:~=- 
~ 

TLM Scheduled Units 

Scheduled Find & Fix (DET-TLM) 
~ Unts Competed 

2021 

~ IDET Units 

~ ~ 

TLM Scheduled Units 

5~heduled Find & Fix (DET-TtM) 

[Units Completed 
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ANNUAL 

T~1~3~1155:1~1,~ L~I~ YTD ACT + 
DET 

RE$ VAR FCST VAR 
PRM TARGET RES T Accomplishments 

T-LINE ¯ Drum-Rio Em - Civil Work 99% completed, matting 

~ =Li.’~ v~.~ ~>.~ ~;~-i~[~ ~,L,~.~,~!.,: ~ removals cmptd. Re-tensioning DRO #1 & #2 done. AB 

60: ET Line Capacity ongoing, put op 4/20, 30 days after allowing AB completion. 

71: E Trans Repl Line ROW Access ¯ SF UC seismic mitigation: Obtain AM direction for first 

72: E Trans Repl Line Undergound phase, 3 cables. Planned to go to EPC for gate 1 J~ 

92: ET Line Emergency Repl ¯ Eastshore-Oakland J 115 kV Recon BC Gate 2 app 
94: ET Reliability General ¯ Red Bluff Coleman conductor sent to ATS in April 

21: Misc Capital ¯ Eastshore - Oakland J - Bids in on 5/10/22, clearance is 
~;’i~i~l scheduled for 6/14 & need to escalate approval process 

93: E-Trans Preventative Work (Unitized) ¯ 
Fulton Calistoga - accelerated project ~ 93: E-Trans Preventative Work (Project) forecast is the accelerated plan 

93: E-Trans Preventative Work (Tower Coatings) ¯ Drum - Rio Projects - 2021 Clearances cancelled, so no 
MPP 

structures or conductor will be replaced in 2021. Risk of 
70: ET Line Repl Poles 

running into this issue again in 2022 and beyond. 
93: E-Trans Preventative Work (NERO Compliance) ¯ Caribou-Palermo Em Removal Project- Crews scheduled to 

Grand Total 
re-start July. If permits delayed could impact re-start start. 

Planned Units ¯ Maple Creek/Willow Creek Ph 2 -Special Permit needed 

~ Miles of Reconductoring (# miles): No month units attained. Aligns with April forecast. On track to meet EOY Target. now for generators. Construction to start in July. 
¯ Borden-Greg pending decisions on shoo-fly & land rights ~ Targeted Circuits: No units attained. Aligns with April forecast and on target to meet 
¯ Need confirmation on how to proceed wit~change > SCADA Switches (DET): MTD units attained ahead of schedule due to resource & system availability. Increase in EOY 

Target to 52 units occurred after the DET Plan has been set to include planned units for both HFTD & non-HFTD areas, order issues 
Financial need to focus on 30-day forecast 

2021 Plan 
Forecast 

Miles of Reconductoring 

Targeted Circuits 

SCADA Switches (DET) 
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ANNUAL 
YTD ACT + RES VAR FCST VAR 

Accomplishments TRANSMISSIO~I SUBSTATIOI! 
PRM 

DET 
TARGET RE$ T FCST Table Mtn - New 500kV line relays for Rd Mtn -Table Mtn 

TRANSMISSION SUBSTATION Line #2 & CB 822 RTO on 4/26/2025. 

Tr~q s .S~b WJo Exec~,~t~o~ We<J~,e Bucks Creek PH & Pit PH ~ -ICR 269~8 & 26256 for funding 

3F: ET Protection Relays approval & scope chg approved; EDRS routing Major BC. 

60: ET Line Capacity 
Rio Oso - SWPPP recd on 4/~4/2~, grading permit & sent 

to Siemens to start manufacturing GIS & 2 transformers 
61: ET Subst Capacity Egbert: Laydown yard arrangements fell thru. PM 

64: ET Subst Repl Breakers scrambled & obtain approvals from Remediatio 

65: ET Subst Emergency Replace Enviro & CRESS to use space at Martin SC. Save 

66: ET Subst Repl Other Equip FMC: Bank 3 & ~2KV bus release to service 4/22/2~. 

Energized ~$SKV bay $ 4/~9/2&. Clearance step ~2 of 32. 
67: ET Aut0mati0n / SCADA Oakland PP 2 Repower Recd full pint. ISD & seq agreed to 

68: ET Subst Repl Transformer Gates 500 kV Ins Rep & Midway BAAH started constr 

94: ET Reliability General ¯ Gates Bus E line relocates marked operational 

Tr~s .S~d3 Execution Wedge ¯ Wilson Statcom went operational 

21: Misc Capital Risks 
¯ Pit Powerhouse No~ Repl & Grizzly PH (Bucks ~reek) 202~ 

WSIP-T schedule, budget, resource concerns (waiting on FERC 

~: ET Subst Emergency Replace approwl for Pit PH. Buck’s ~reek FERC ~pproved in 5/2~) 

Grand Total ¯ Rio Oso - Em Work on Bk 2 receiving pump by ~/23 to 

order to pl~ce Bk 2 back into service by EO~. If we don’t 
Planned Units get in time, there will be addl system operational issues. 

¯ Potrero Emerg. Bk2: ~EM transformer at M~rtin Sub for 8+ 

yrs, needs undress, redress, ~nd retest. If Iong-le~d p~rts 

needed could impact ISD. 

¯ ~org~n Hill: review I~nd rights needs ~t Madonn~ Cty 

P~rk ~ 3 conserwtion easements, if needed NO~ won’t be 

Animal Aba~ement ~) lO0~ sufficient 

Breakers 87~ ~enm = ~ushe~ 3 un,~ ~ 2o2z due t,37e~t Resource~ 
~ Larkin: field support from Meyers to address concern w/ 

8us Upgrade (~ LO0% splits. Evaluating approach to confirm connections (ref. 

station M issues) 87% 
¯ Kern Canyon Hydro Divestiture Project ordering mat issues 
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ANNUAL 
YTD ACT + RES VAR FCST VAR 

Accomplishments 
DISTRIBUTION SUBSTATION                                      DET                                                     ¯ CalfaxAA reauth approved 

PRM            TARGET (VS. RES T) (RET) (VS. FCST) Risks 

DISTRIBUTION SUBSTATION ¯ ~epl Bk i High Side Fuse with CB Emerg- 
Dist Sub w/o Execution Wedge Test resources not available to put the new CB 

09: E Dist Automation & Protection into service during our clearance. We will be 
46: E Dist Subst Capacity putting Bk 1 back into service with high-side 

48: E Dist Subst Repl Other Equip fuses. Need to ensure the CB are planned to be 

54: E Dist Subst Repl Transformer tested & releases I in the 4th quarter. 

58: E Dist Repl Substation Safety 
59: E Dist Subst Emergency Repl Financials 

Dist Sub Execution Wedge "-~~arch Change Control/WRFR request 
21: Misc Capital for additional funding split between MWC 46 

WSI P-D and 48 
59: E Dist Subst Emergency Repl ¯ ~for defensible space fence replacements 

Grand Total 

Pla nn ed U nits 
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MAT Code Description 

Ra ptor Protection - Wood 

Wood Pole Reframe 

Switch Replacement - Steel 

GO95 Mitigation - Wood 

Anti-climb guards 

Ins ulator Replacement- Wood 

Ins ulator Replacement- Steel 

dacement - Wood 

Ra ptor Protection - Steel 

Subtotal - Maintenance - 1" - 

Capital 

Transmission Maintenance Capital 

YTD Performance 
¯ savings April YTD is lower compared to last month which was favorable 

Risks/Opportunities 
¯ ¯ Potentia! savings from the T&D construction services RFP 

o Accruals continue to be an overall risk for the portfolio 

EOY Forecast 
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..... ’ ...... Priority Risks & Support Requested: Last Month Last Month    This Month 

1 ! 2 
4 of the 250 CWSP devices are projected to miss the 9tl deadline ~ 

2021Target YTD Target YTD A~ual 
Target Actual Target 

Other Notes: 
Key CAP Learnings: Currently re-baselining program to split out targets by MS©s and CWSPs. 

Main item from 2020 was insufficient clearance between 2020 QA Passed: 6061611 - 99% 
the controller and communications wire. 1 Contracting, 1 GC I- 

~ Planned (Budget / Units) Average YTD Last Month 
Other Notes: 1Includes PIH Commissioned 

MSO replacement project not re-purposing radio into new 

device (Resolution submitted) i ;~-- 

Initiation w/Standards .~ 202:1 

Budget 
EOY 

YTD Target YTD A~ual 
Last Month Last Month 

i ~: I,:: ,~ :~ :~} !:~ :~ Esti ma t i n g ~" For ecast F orecast Act ual 

Pending Permits and Pre-comm 
ESTS 

PEND 
Pending Permits (Pre-comm comp} 

PRE-C 
Pending Pre-cornm (Permits cornp) 

GC 
Ready for Construction 

CONT Installed Awaiting Commissioning 

COIVIM Installed, Comm not Req (Manual) 

Corn missioned (DLT’s) 

PEND 4.5 days 4! clays konth Target - CWSP 

fVl°nth A~ j FCST ~ CWSP 

Pre-cornm 45 days 40 days 
urnuk Target - CWSP 

GC 56 days 34 (lays 
Igurnul. Act / FCST - CWSP 

Contract 28 days 40 days Curnul Target - IVISO to V 

Comm 14 days 7 days curnul Actuals/Forecast 

Cumul Act / FC:ST - Manual 
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Priority Risks & Support Requested: 2021 Last Month Last Month This Month 

0 3 2, Due to change in risk model, 360+ miles removed from project pipeline. All upstream stakeholders (Asset ~_. 
Targe~~ 

YTD Target YTD Actual 
Target Actual Target 

Management, Estimating/Design, Dependency, Project Management) are working to re-fill project pipeline. Z 
Key CAP Learnings: Q3/Q4 execution schedu le risk due to majority of 2021 work (58% of 2021 target) in pre-construction phases :~ 

Completed two (2) CAPs relating to WSD Inspections follow up Wildfire Risk Governance Steering Committee reviews and approves all projects in the portfolio including 
action items to document mitigation completion. QA team field safety re-evaluations of previously deferred projects. 
provided completed audits per standard process. Dialogue with CalTrans on permitting requirements (DSDD process and requirement for PC-stamped ~ 

Planned (DET) EOY Forecast 
YTD 

(Completed Projects) Completed one (1) CAP from 2019 suggesting input from drawings) is ongoing - projects pending these permits have been deferred to 2022. ~ 
Meteorology department regarding planning and execution of No escalation needs at this time ~-- 
projects. Response highlights current processes to address ~ 
concerns. Variance Driers’. ~ 

Y1-D Actuals include~red it driven by timing of the 2020 Fire Rebu lid accrual; YTD spend is Budget’. 

lower than plan (DETI due t o"~ff~ not incorporating seasonality or actual project schedules after the risk    ~" 2021 COY 

model update. Program expects significant ramp up in Q3/Q4 spend. ~ Budget Forecast 
YTDTarget 

YTD Actual 
Last Month Last Month 

~ 
(RET) (PRM)~, 

(DET) Forecast Actual 

~ 

PEND 
* PG&E’s 2021 WMP commitment is to complete 180 system hardening miles in 2021, 

GC Constructed (CONS+) however the internal program target and budget is to complete at least 200~miles. 

** Current PRM Forecast is understated. More accurate, offline forecast iB 

CONT In-Progress (CONS) PRJ to be updated for next month’s cycle. 

Ready for Construction 
1 ESTS may incl ude projects for Construction beyond 2021 

(UNSC) 

t" l | t In Dependency (PENDI 

In Estimating (ESTS) 

Scoped (UNSE} 
33 days 

In-Scoping (UNSE) 

PEND 65days 6 doys Pre-Seo ing   s   Refer to Page 61 
Scheduling 22 days 47 days TOTAL 

TBD 
Month 

Cumul, 

Following the 20~ 7 ond 20~ 8 wild.fires, some o.f the chonges included 

Month 
measures intended to reduce.future wild.fire risk. 

Cumul. 
PREPAI,ED BY MAJOR PROJECTS ~ PROG~,AMs DEI_IVER~ 50. 
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In Progress (CONS) 14,6 No work was started / Contracts have been canceled 

Ready for Construction (UNSC) 36.5 Contracts have been canceled open 

All efforts halted -those permits that had already been acquired will likely have 
In Dependency (PEND) 126,9 

expired if projects are restarted. 
Closed 

In Estimating (ESTS} 117.9 All efforts halted Total 

Scoped (UNSE) 67,1 All efforts halted 

Asset Management reviewing PSPS Mitigation and PSS related proj~s to 

TOTAL 363.2 determine if some will be brought back to WRGSC for adding back to the approved 

proje~ portfolio 

Constructed (CONS+)         47,1 0 0 47.1 

In-Progress (CONS) 26.8 1.5 (2.2) 27.2 

Ready for Construction 
WRGSC (Wildfire Risk Governance Steering 

201.6 107.3 1.7 31.8 342.38 (UNSC) 10,4 0 (1,6) 8,9 
Committee) Approved Scoped 

Ready to be scheduled WFGC In-Scoping 
in Dependency (PEND) 

68,3 17.4 (0,5) 85,2 

Asset Mgmt Document Building for WFGC 32.4 0.5 0.8 33.68 In-Scoping In Estimating (ESTS) 85.6 44.5 (~.0) ~29.2 
Planning Engineers Review In-Scoping 

Scoped (UNSE) 60.6 131.1 9.4 201.2 
ADE - Field Scope 53.9 53.87 In-Scoping 

Table Top 107.1 107.14 In-Scoping 
In-Scoping (UNSE) 17,8 0 171.5 189.3 

TOT~-,                                                         5~~                Pre-Scoping (UNSE)                 0      97,3       97, 3 

Notes: 
TOTAL                      316.6    194.5     2743       785.3 ¯ Use table above for leading indicator discussions only due to time lag between Scoping and addition to approved 

portfolio (up to 1 week lag). TARGET 200 480 
¯ Table above does not include 2020 carryover projects approved by Wildfire Governance Committee and is not ~oi~o~.~e~o~d~o~/~e~ ..... o]thechongesineiudedinthisdi~ussio,~re 

categorized by construction year contemp!~t~d o~ ~ddition~l pmcoutionory mec~sures int~nded ~o ~educe2t~ture wi/d.fire risk. 

51- 
PREPARED BY MAJOR PROJECTS & PROGRAMS DELIVERY INTERNAL 
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¯ ESTS 

¯ PEND 

¯ CONS - GC 

¯ CONS- CONT 
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Priority Risks & Support Requested:                                                                                                                Last Month    Last Month    This Month 
2021 Target     YTD Target     YTD Actual 

0 0 0 Construction Management is tracking Contractor Ramp up plans to ensure enough crews are I- Target Actual Target 

on property to meet Q2 unit goa Is. ~Z 
Key CAP Learnings: 

Variance Drivers: 
No assigned CAPs to the SA program 

Units: Units are ahead of estimated May Unit targets for both Baseline and recovery plan unit 

Other Notes: 
expectations. 

I-- 
Planned (EAM) Average YTD Last Month 

N/A 
~ 

Budget: Primary driver for the progra m April financial variance was over forecasted units to be 

completed based on current ramp up plan data available. 

Action Plan to Get Back to Green: 2021 
Last Month Last Month 

Units: Construction Management has granted Rokstad, FPW, and Intren the opportunity to ,~. Budget 
EOY 

YTD Target YTD Actual 
(RET)         Forecast                                      Forecast        Actual 

work 6/106. This will allow each of the contractors to ramp up crews as necessary and put the     I~ 

program in a better position to meet our WMP wildfire corn mitment goals in 2021                "~ 

HFTD: 
Pre-Constr        879         919         750 

All 2021 units are in T2/T3 HFTD 

Scheduled         489         518          522                                                                                                                                                3 Unit cost to be reported starting May. 

Construction 459 429 410 ’ : , , 

QA2 NA NA NA In Pre-Construction 750 

¯ " ’ | I 
Scheduled for Construction 522 Pre-Construction 

Scheduled 
Construction Completed1                                       1,717                       ¯ Constructed                                  626 879 

Mitigated %568 ¯ Mitigated 625 

Pre- 
450 / week Not Available 

33"/ 62_5 625 

t 

879 
Construction TOTAL 4,557 

Scheduled 4SO/week NotAva,able 337 | |, 1 Y1-D Ceramic Post Insulators Replaced: 0/Target Post Insulators Locations: ~500. 
879 

337 ~. ~ 
~ 

Completed 450/week Not Available 
~ ~" 625 625 ~625 

~ ~373~a 488 
Mont~ 0 0    300 2348 3~26 3526 3872 3574 3464 ~202 600 48~ 

~9~]372~ ’ ’’                   ~ 88 

~ 

880 QAReviewed [4days TBD 
Baseline Cumul    0 

0 300    2648 4774 8290 22~62 ~5736 ~92~ 20302 20902 22383 ’~]7 
~ ~ 4~6:256~ 6~54~86~’5758625 e2~5 

QA Verified          28 days              TBD 

M0nt~ 0 ;6 ;52 2354 2734 2576 553~ 2697 ~456 ~043 693 248 

~ ~ ~ ~ ~ ~ ~ ~ ~ Will be updated once QA Review team starts           ~ecovery Cumul 
0 26 26~ 2522 3256 5832 8963 22660 &3226 24259 24852 25000 

reportin8. 4-Apr 22- 28- 25- 2-Mayg-May 26- 23- 30- 6-Jun 23- 20- 27- 

F~wingthe2~27~nd2~28wi~dfires,s~me~thech~ngesin~udedinth~sdiscussi~n~rec~ntemp[~ed~s Apr Apt Apr May May May Jun Jun Jun 

PREPARED BY MAJOR PROGRAMS & PROJECTS DELIVERY additional preca~ion~ measures intended to reduce f~ure wild[ire risk. 53 
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Priority Risks & Support Requested:                                                                                                        Last Month    Last Month    This Month 
2021 Target    YTD Target    YTD Actual 2020 Program: ~-- Target Actual Target 

0 0 O ¯ Contractor continues to submit As-Buflts; Expect all to be corn plete by May _~ 

2021Program: 
Key CAP Learnings: ¯ Decision to use MAY risk model to complete highest risk crrcuit analysis. Workplan re-scoping will 
N/A 

cause construction execution delays and program re-baselining; ~-- ~ Planned (EAM) Average YTD Last Month 
Other Notes: ¯ Asset Strategy provided list of all 1,690 locations on 4/20. AM request to contract 1,311 O 
N/A 

locations. ~_ 

¯ | ¯ . 
¯ M PP Leadership guidance confirmed 1200 Target, Ready 1690 locations (379 locations- "buffer) ~ 

Variance Drivers:                                                                             ~ 

¯ Given timing needed for permitting activities, construction work on remaining sites not expected 

to be ready until July 2021 

Action Plan to Get Back to Green: ,~, Budget 
EOY 

YTD Target YTD Actual 
Last Month Last Month 

~ Forecast 
PEND (PEND Out) TBD TBD TBD 187 initial sites meet the updated risk model; 176 Of 187 locations have a valid permit or permit ~ 

~ 
(RET) Forecast Actual 

not needed (NOTN). Contractor (Outsource and Wilson) will begrn field assessments/construction ~ 
~ 

In Const (CONS In) TBD TBD TBD 176 of $87 locations. Remaining locations, permitting will apply for a permit. 

Installed (CN24/DC33) TBD TBD TBD 
¯ Contract Specialist will proceed with CWA for initial 187 locations. 

HFTD Completions YTD: Buffe r Zone/N on-HFTD - 0; Zone 1 - 0; Tie r 2 - 0; Tier 3 - 0 

Permitting             TBD             TBD 

Locations Being identified 

Contract              60/week           TBD 
In Dependencv (PEND) 

As Builts             !4 days           TBD 
Readv (UNSC) 

O.A                    7 days            TBD 
Completed bv Others 

1 Weekly Say-Do will be populated in future dashboards 
2 Core Programs Financial Dashboard 05.11.21 In Construction (CONS) 

Distribution Operations Toolset 5.11.21 
Installed (CN24/DC33) 

Total 

Fa//awing the 2017and 202~ wildfires, some a~ the ~hanges 

included in this d~scussion are contemplated as additional 

precautionary measures intended to reduce ~uture wfld[ire risk, 

PREPARED BY MAJOR PROGRAMS & PROJECTS DELIVERY 

PGE-DIXIE-NDCAL-000007398 



¯ PEND ¯ install ¯ As Builts ¯ Q~ 

..,ill 
PREPARED BY MAJOR PROGRAMS & PROJ ECTS DELIVERY    Following the 20i7 and 2028 wifd~res, some of the changes included in this dlscuss~on ore contempluted ~s odditionul precoutionory meosures intended to reduce.future wildfire risk. 55 . 
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Priority Risks & Suppor~ Req uested: 
u~ 2021 Target    YTD Target YTD Actual 

Last Month Last Month    This Month 

1 0 2 Key piece of the FAN design is not functioning, FAIN team is working with the contractor to I- Target Actual Target 

Key CAP Lea rnings: 
determine path forward. Note: this does not affect the a billty to move forward w~th REFCL 

~ 
Proiect has had many setbacks and issues due to first 

system testing, 

installation of the program. 
Variance Drivers: 

Units: N/A- units completed in 2020; Two units did not require commissioning due to removing ~ Planned (EAM) Average YTD Last Month 

fusesavers from service. All commissioningcomplete. 8 
* UnitCost: N/A l-- 

Budget: April varianee:loverrun due to miscellaneous charges and overheads. YTD underrun ~ 
d ue tclournal entry from capital to EPIC for 2020 work and inability to post accruals or 

pay invoices in February.                                                                          2021 
ESTS 0 O 0 

A~tion Plan to Get Back to Green." 
~ Budget 

EOY ’tTD Target Last Month Last Month 

PRE-COMM 0 0 0 FAN project manager working with contractor to assess health issues found d uring optimization ~D (RET) 
Forecast (DET YTD) 

YTD Actual 
Forecast Actual 

and determine path forward.. 

PEND O O 0 WM P commitment to complete testing by 9/1 still on track. 

UNSC O O O 

CONS 0 0 0 

COMM 0 33. 29 Pre-Commissioning 0 0 0 

Dependencies 0 0 0 

Ready for Construction 0 0 0 4o 

Estimating N/A N/A ~o 

Pro- 
2 weeks N/A installed Awaiting Commission 0 0 0 Commissioning 

PEND 8-10 weeks N/A QA 2 0 0 =~ 

CONS 8 weeks N/A Commissioned (Complete) 29 0 0 

QA I week N/A TOTAL 31 0 0 
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Priority Risks & Support Requested: ~n 2021 Target    YTD Target YTD Actual 
Last Month Last Month    This Month 

0 0 0 2 projects currently pending Caltrans Permits- are planned for J uly but currently at risk. Jobs =1- Target Actual Target 

have been escalated through the land department. Will not be able to start until 
Key CAP Learnings: 

August/September at the earliest, at risk to not meet internal target 
No 2021 CAPs at this time 

I- 
Variance Drivers: ~ Planned (EAM) Average YTD Last Month 

Other Notes: 
¯ Program is overspent due to escalated schedules prior to PSPS season. Still expecting 

to complete all 10 orders within budget. If two at risk projects are not able to be 

completed in 2021, will be underspent 

Notes: 

¯ Ofthe 4 completions, 1 is still awaiting CN24 completion                              ~"     2021 
¯ ~- EOY Last Month Last Month ~ Budget YTD Target      YTD Actual ¯ Last completion needed to hit WMP commitment expected in June (On TracE) 
,iT;. (RET) 

Forecast Forecast Actual 

ESTS 0 2 2 
~ 

PEND $ $ 0 

UNSC              0              1              0                                                                                                             4 
Estimating                                                 2                                      Field Install - Contract 

COM P 0 3 3 

Dependencies 3 

Ready for Construction                                            1 
ESTS              Jobs have            TBD 

unique 2 

PEND 
timeframes 

TBD In Construction 1 

UNSC based on TBD 2 3 3 
complexity and 

Complete                                                        4 
COMP             permitting             TBD 

needs ~ 2 2 2 

Following the 2017 and2018 wildfires, some of the changes [ncluded 
TOTAL 11 

in this discussion are contemplated as odditlono! precautionary 

meosures [ntended to reduce future wildfire risk~ 
1 i 1 1 

Month        1      0       0       3 0       1       2*       0        2        1       0 0 
~ ~ ~ ~ ~    ~ ~ 

,~ < ~ < R < V < ~ < ~ < ~ < ~ < ~~ ~ ~ m ~ ~ ~ 

Cumul. 1 1 1 4 4 5 7 7 9 10 &O &O Janua~ Febr~w March AoP)J    May JClpe July 

PREPARED BY MAJOR PROGRAMS & PROJECTS DELIVERY *~o proje~s at risk due to Caltrans permits, unlikely to meet target. See Risks & Suppo~ Requested 
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Priority Risks & Support Requested: Last Month Last Month This Month 
Balancing DLT resources among other priority work (PSPS) working in parallel. Mitigation - coordinating with ~. 2021 Target YTD Target YTD Actual 

Target Actual Target 
PSPS tea m to ensu re both programs remain on track. Z 

Key (:AP Learnings: Working with ITto ensure DS83 pre-commissioningtask holds jobs in PEND until complete. 

None 

Other Notes:                                              Variance Drivers: Planned (EAM)                  Average YTD                   Last Month 
None 

Units: N]A-no units forecastedtocompleteto date. 

Unit Cost: NJA-no uni;[,,~,Dj~pleted to date. 

Budget: April Variance~overrun dueto additional engineering planning J DLT labor than forecasted as 
some of the package preparation work spilled over from March to April. Z 

Action Plan to Get Back to Green: 

Estimating to complete by 6/30/21. 
I~                                                                             2021 Budget EOY YTD Target Last Month Last Month 

ESTS 2 0 9 Pro-commissioning to occur in parallel to EBTS and PEND where possible. Pro-commissioning process started 
~ (RET) Forecast (DET ’~I-D) YTD Actual Forecast Actual 

on 5/10 I~ 

PRE-COMM 0 0 0 :~ eft 

PEND 0 0 0 

CONS 0 0 0 Initiate (UNSE)                          0 0 0 
¯ ESTS    I Pro Comm      PEND      Field Install Contract    ¯ Cornrnissioniq8     ¯ QA 

COMM                  0        0       0      Estimating (ESTS, ADER, APPR)            49         0         0 

OA 0 0 0 Pre-Commissionin6 0 0 0 

In Dependency (PEND) 26 0 0 

Ready (UNSC) 0 0 0 [d 

Construction (CONS) 0 0 0 

Estimating 6/30/21 1 week Const complete awaiting comm              0 
0 0 

(CN24) 
Pre-Comm / PEND             8/30/21          3 weeks 

Commissioned                                                            
0                        0                        0                                                 I       I 

I I    I 
CONS 10/31/21 N!A 

COM M 12/15/21 N/A 
QA 

O.A 11/15/21 N/A 

= MPP Financial Dash board 05/1~/2021 someofd~ech~n~TeS#l~ludedint[]is Month 
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~~~ Priority Risks & Suppo~ Requested: Last Month Last Month This Month 
Financial risk due to one additional job added that has an authorized amount olhat was not included ~_. 2021 Target YTD Target YTD Actual 

Target        Actual        Target 
in the initial budget plan. Will assess actual costs as more jobs complete and submit a funding req uest as       ~ 

Key CAP Learnings: needed. 

None identified One additionaljobthat was identified as being in a HFTD has been added to the workplan and is in ESTS. 

Other Notes: :13 jobs on hold due to RFP contractor issue in CC, LP & FR. CM looking into possible GC or other contractor 

None 
support. Planned (EAM) Average YTD Last Month 

Variance Drivers: I-- ~ 

’ II ¯ Units: Met recoveryplantargetforApril. Constructionfieldcompleted14jobsYTD(7inApril). ~ ~O 

Unit Cost: Unit cost tra~ith planned Cost. 
Budget: April Variance~verrun due to more materials ordered than anticipated. YTD underrun due 

to delay in contract award, scheduling of ready work, pro-commissioning, and clearing dependencies. 

Action Plan to Get Back to Green: 2021 

ESTS :1 :1 0 Pro-commission remaining devices by 8/15. Field Engineers to verify vipers have been shipped & delivered. ~ Budget EOY YTD Target Last Month Last Month 

DLTto determine what devices have been pro-commissioned to date and develop weekly plan for pro- £~ (RET) 
Forecast (DET YTD) 

YTD Act ual 
Forecast Actual 

PRE COMM 4 $ 7 commissioning remaining devices. :~ 
Construction to schedu le ready work with in 4 weeks, rn 

PEND 3 2 2 

CONS 4 6 4 

COMM                             2            "1           2 
Estimating (ESTS)                                           i              0              1                              5: ESTS                           PEND                       ¯ Pre-Corarn 

O,A 0 2 :1 ¯ Field Install - GC Field InstaL’l Contract ¯ Cornrnfssioni~g 

Pro÷Commissioning 7 6 0 . QA 

.weeks 2 .eeks TOTAL 

] ~ ~L j 

Dependencies (PEND) 3 1 9 0 

Ready for Construction (UNSC) 7 3 0 

Estimating 2 weeks 2 weeks 
Construction (CONS) 19 2 O 

Pro-Commissioning By 812512021 TBD 
Const complete awaiting commissioning 4 0 0 

PEND By 8/:15/202-:1 :19 weeks Commissioned 5 5 0 

CONS 4 weeks 5 weeks QA 0 3 0 

QA 2 weeks TBD 
Month 0 :1 37 16 25 1 0 0 0 0 0 0 

2 

Baseline [] 
1Mpp Work plan 05/1~,/20Z1 Eollowiy?gthe20270nd2018wi~d~]re~,sorneeJ 

cumul. 0 3. 38 54 79 80 80 80 80 80 80 80 

Recover~ 
~R~PARED BY MAJOR PROGRAMS ~ PROJECTS DELIVERY             Cumul. 0    0     :1     5    :13.    30    50    70    80    81    83.    81                                                                     59. 
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~]"S/202 ~. Priority Risks & Support Requested: ~n Total-Fags 
Open.Past Open= 

MTD Comp Y1-D Comp On-Time % 
FSR process will drivevolume of B Ta~s in the coming months (Volume increase in last few I- Bue CUrrent 

z 
weeks). 

Ta~ creation is out number[n~ ta~ completion 

83                                  Variance Drivers: 

~ 2023. Budget (RET) YTD Actual Last Month Forecast Last Month Actual 

Action Plan to Get Back to Green: 

WOrk with Construction to prioritize B Tags (Loadin~order #1) 

¯ Ensure incoming volume of B tags does not exceed 1,000 units in backlo~ 

HFTD: Non-HFTD/Buffer: 435 Zone 1:0 Tier 2:268 Tier 3:137 

172 
Total Tags OPEN                                               727 

Initiation 3 days 13 days 
Open - Past Due 123 

Estimating 28 days 13 days Open - Current 604 

Pending 22 days 22 days 

Neecs Order ¯ Po-~t Co-~_~tructio-~ 
Ready 28 days 59 days Scheduled Past Due Date 38 

¯ Penc;og 

After CONS Check or Close Ta~ 0 

Not Ready Reschedule or Close, Scheduled in Past                 0 
Total TaBs Completed                           840 

Link To Tableau Dashboard 
Not Scheduled 6 
Scheduled 15 

Avg. Cycle Time 156* 

Followingthe2017ond20~.gwi]d[ires~ some o[ the chonges induded Ready Reschedule or Close, Scheduled in Past 14 
On Time Percentage 37%* 

in this discussion are contemplated as additional precautionary Not Sch ed uled 11 ¯ Cycle Time and on-time percentage measurements exclude any tags created measures intended to reduce~uture wild.fire risk. 
Scheduled 77 prior to 2019 and exclude tags that were upgraded without an FSRP date. 
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Priority Risks & Support Requested: WMP 2021 EOY WMP YTD Target 
2 1 3 Risks due to the acceleration: 1. Land Rights - ROE Pilot in North Complex, approved moving 

2 Open CAP- 1 on AFPO due totransition from North Complex 
forward with W1 Construction; 2. Onboarded Estimating/Design Contract Resources and target 

emergency response to Fire Rebuild AND debris cleanup 
to complete civil joint trench RFP by 6/21 

process after emersency/right of way entry Finalizingdraft of WMCE and GRC Testimony/Workpaper. Executive Challenge Session duringthe 

week of 5/5, PG&E submit by 6/30                                                                                    Planned                                Average YTD 

Onboarded 2 Interns for Summer; Requested 3 FTE to support CZU/Creek Fire and NCF (Program I-- I- 

Manager, 2 Outreach Specialists)                                                          ~ ~ 
Creating a CRRP Playbook and roles for future rebuilds. Target to finalize by 7/2021. 

Variance Drivers: 

Units: On track 
Jan 0.1 0 0.1 0 2021 

U nit Cost: Currently within 3% of target ~-- EOY April April 
Budget YTD Target YTD Actual 

~ Forecast Forecast A~tual Budget: 4% Va ria nce for April, 1% Va ria nce YTD Budget vs. Actual; 2% EOY Forecast vs. Budget fRET) 
Feb :1.4 2 :1.4 :1 April Variance due to £300k in underspend for vegetation due to less OH work. 

Mar 7.0 6 6.3 4 

Apr 2.7 5 2.5 4 " "~: ~ "" 

Total Trenching 4 miles 

May 3.5 2 3.3 2 
Install/Operational Gas Main 1.6 miles ,Exc, eed~Targe~ 

29.6 30.7 

2530 21,9 

Jun 0.:1 0 0.[ O Gas Commitment (%) 29% of 9 miles 
23 

)ul 3.6 2 3.4 0 
Claimed 2021WMP Elect ric Main 11.2 miles 

~ 

WMP Commitment (%) 45%of 23 miles ~ 20 17./ 

Aug 5 2 4.g 2 , 
2021Estimates (%) 81% Complete ~; ~5 

Sep 0 2 0 2 2022 Base maps 1%) 13% Complete ~: 
~0.3 ~ 

i0 

0~ 

13 
Oct                2        2              1.8      2      2022 Estimates (%)                                        10% Complete                                          "            ~ ~1 

5 
Completed Easements 46 easements 

Nov 6 3 5.9 3 0 ~ 
Pending Easements 139 easements 

Jan Feb Mar A#r May Jun Jul Au~ Seo Oc~ Nov De,: 
Dec 1.1 3 1.1 3 

UG Spend (Gas) ~9.6M Months 

:oY EXCEEDING EXCEEDING UG Spend (Elec) $18.3M 

32.5 29 30.7 23 ~Tar~et ~Forecast ~ActualWMP 
UG Spend (Gas + Elec) 527.9M 
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Priority Risks & Support Requested: u~ 2021 Target    YTD Target 
YTD Last Month Last Month This Month 

25 6 31 Non B-Tags are Loading Order #6. Risk on not executing End of Yea r target due to loading I- Actual Target Actual Target 

Key CAP Learnings: 
order. However, currently on target to meet end of year target of 14,185. FSR tags converted to 

25 OPEN CAPs related to WSD Infractions B Tags may impact Non-B Tag completion as B Tags are loading order #1. 

All Tags on MPP Work Plan 
I-- 

Variance Drivers: u~ Planned (EAM) Average YTD Last Month 

Other Notes O 

F-- 

¯         ’ I ¯                                ¯ Budget: Currentl~                  Driven by WIP & CarryOver. An additional ~20-25M to 

be added to Cost from 95A Tree Connect Conversions to 07 Program. Potential JP Credit of 

F- 2021 Bud~:et EOY 
Last 

Last Month 
I.U A 

(RET) Forecast 
Y]-D Target    YTD Actual Month 

Actual 
ESTS 33 149 601 Action Plan to Get Back to Green: 

~ ~ 
Forecast 

° Continue to schedule Construction Ready work with a ramp up in units March -July to recover -~ 

PEND 990 845 1,037 from event activity in Ja n/Feb ~ 

Complete JE to ensure costs are allocated correctly to orders 

Ready for Const.     1294       782        1454 

HFTD: Non-HFTD/Buffer: 288 Zone 1:5 Tier 2:1,497 Tier 3:1,607 

GC 285 300 173 
PEN D ¯ Ready for Construction ¯ Complete 

DW 50 108 84 

1 
Estimating 458 446 122 37 

m ~ 

! 
Pending 670 765 253 71 

Estimating          120 days            64 days                                                                                                                                      1 

Ready for Construction 1072 1961 1184 112 1 
PEND 48 days 77 days 8;30 500 

In Construction 
1399929131W 7527221;037, 

I 
1|1116 UNSC to 

56 days 135 days ~ 
’ 

’ 8 

CONS TOTAL 2213 4!71    1B50 251 

~              ±8~1~i~    6~ 845 990 
989 m 

Act!Target        446/465       104~/99]      2066/185!      3197/2906      ~BD/4057       TBD/5252       TBD/64zN       TBDi75]4      I~D/8589      TBD!£~80       ~BD/9871       TBD/$0185 
hun      I,,1      ~,,~     q~n     thrt     ikln\~     Ih~r 

PREPARED BY MAJOR PROGRAMS & PROJECTS DELIVERY Following the 20"i Tond 20~.8 wild.fires, some o.f the chon#es included in this discussion ore contempl~Tted os edditionol precoutionery meesures intended to reduce.~uture wild.fire risk. 62 ~ 
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Actions Needed: 
Forecasted Timelines (weeks): 

PT: One orders at risk of not completing until June (PM 3.5199750 requires a 60 
Awaiting Identification (IT) O All Completed daysTransmission Clearance dueto pole replacement; scheduled for 5/17/202~. 

Order Creation & PLC (Ests) 9 
~Line suppoFUn8 Did Underbuild poles, construction. 

Includes 84 from Wave 4 5 of 2~. FAN orders in PLC phase with EOD of 5/33./2023.. 

FAN: 

NO PT or Pole Replace Needed                 27        Includes Iocation~ that are CANC                                                                                 PT Forecast           4-6     5~6      6      3.5     2-3    23 wks 
meanin~ ready for FAN Other Notes= 

Total Locations Ready for FAN 
105 NA Pole 4-6 2 6,5 6 2-3 19 wks 

(27 ta&s were approved with no actions needed) 

Pole location rejected (PT) 10 NA 

ESTS            0                 0                 0                 0          EST$                        6           TBD               6               7 

PEND                                 27                 0                      0 
PEND              0                     0                     0                     0 

Construction - (Must be CNZ4         36               3                    5                   0 
Cons 0 0 1 1 to complete) 

[]ESTS IPEND iCONS DESTS UPEND 1CONS 

n n ’I’  lun I IIII I I II ,~ , I i 
<~<~<~<~<~<~<~<~<~<~<~<~<~<~<~<~ 

24-Jan 31-Jan 7-Feb 14- 21- 28- 7-Mar 14- 21- 28- 4-Apr11-Apr18-Apr25-Apr2-Mayg-May 31-JanT-Feb 14- 21- 28- 7-Mar 14- 21- 28- 4-Apt 11- la- 25- 2-Mayg-May 16- 23- 30- 6-Jun 

Feb Feb Feb Mar Mar Mar Feb Feb Feb Mar Mar Mar Apt Apt Apt May May May 
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Priority Risks & Support Requested: 
Last Month Last Month This Month ¯ February WRFR - Capacity Loading Order 3, 4, 5 & 7. Capacity program competing for resources ~_ 2021Target YTD Target YTDActual 

Target Actual Ta r~et 
with programs with higher priority work (System Hardening, PSPS). EOY Unit Target362 jobs at --z 

Key CAP Learnings: risk of execut[on. :3 

N/A ¯ 43% of jobs in workplan are still in pre-construction status (Initiation, Estimating, Dependency). 

Other Notes: This creates an execution risk based on forecasted timel[nes to make work Ready. 50% of the ~-- 
~n Planned (EAM) Average YTD Last Month 

N/A jobs are emergent/break-in MAT 06B/MAT 06G jobs. O 

¯ I ¯ o 
¯ Emergent Customer Voltage Corn plaints (that must be addressed in 20 days)account for 47% of ~_u 

YTD com pletions; Work in other MAT Codes is not being executed at a rate to hit the EOY target.    ~ 

Variance Drivers:                                                                             :3 

¯ Capacity program competing for resources with programs with higher priority work (System 

Ha rdening, PSPS). EOY U nit Target 362 jobs at risk of e×ecutlon. 202:1 

ESTS (EST Out/DS18) 1 1 13 Action Plan to Get Back to Green: ~~ Budget 
ForecastEOY YTD(DET)Target YTD Actual 

LastForecastMOnth LastActuaiMOnth 
Proactively meeting on a regular cadence with LOB stakeholders (i.e., Estimating, Permitting, ~ ~ (RET) 

PEND (rorecast3/RP56| 5 4 11 Construction Management) to ensure sufficient "ready" Capacity work. 

Complete (Click End/CN24) 16 13. 3 
HFTD Completions YTD: Buffer Zone/Non-HFTD - 83; Tier 2 - ~.3; Tier 3 - 13 

Estimating (O6A/D/E/H) 90 days 7:1.25 initiate (UNSE) 1 0 16 

Estimating (06 B/G} 30 days 26.5 Estimating 

i I 
(ADER/APPR/ESTS) 

2 29 50 

Estimating (4gL) 120 days 111 
in Dependency (PEND) 44 46 25 

Estimating (06 I/KiP) 60 days 54 
Ready (UNSC) 19 38 12 

90 Days (overall) 
Dependency 

60 days (SP56-RP56) 
156 

In Construction (CONS) 16 79 O 

Internal 6-8 weeks TBD ~ Beyond CONS (no CN24) 2 6 0 

Core Programs Financial Dashbea rd 05.15.2021 
Say-Do forecast based on forecasted timeline~ from SP56 
Distribution Operations Toolset (ADA) 

Month 3.7 23 43 21 23 40 37 39 34 28 28 29 
. 

MATCode 06G (Voltage Complaint) omitted from average 
* Additional 06B Overloaded Transformer IocaUons still need to be added Cumul. 17 40 83 3.04 127 167 204 243 277 305 333 362 
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Initiate (UNSE) 0 O 0 Initiate (UNSE} 0 O 14 Initiate (UNSE) 1 13 2 [d 

Estimating (ADER/ESTS)        0          10          16                    Estimating (ADER!APPR/ESTS)       1           3          20                    Estimating                       I          16         14 

(ADER/APPR/ESTS) 
In Dependency (PEND)        7          3          6                    In Dependency (PEND)        10         10         1’1 

In Dependency (PEND)          27         33         8 
Ready (UNSC)              5         5         ’1                 Ready (UNSC)              8        12        11 

Ready (UNSC)                   6         21         0 
In Construction (CONS)        2          2          0                   In Construction (CONS)        0         i8         0 ~] 

In Construction (CONS)         14        59        0 
Beyond CONS (No CN24)       0           5           0                     Beyond CONS (No CN24)       0           0           0 !,] 

Beyond CONS (No CN24)          2           ’1          0 
Complete (CN24)             6          9          0                    Complete (CN24)             1         50         0 

Complete (CN24) 20 23 0 
TOTAL                       20         34          23                    TOTAL                       20         93          56 

TOTAL 72 253 24 

Overloaded Transformer Replacement 106BI Customer VoltaRe Complaints 106G) Capacity Program States (excluding 06B & 066I 

~ YTD Completions: 15 ~ YTD Completions: 51 > YTD Completions: 43 

14% of all Capacity completions 47% of all Capacity completions 39% of all Capacity completions 

EOY Target 140 - 11% complete Emergent work (no EOY Target) EOY Target: 222 

> Currently 77 orders in workplan- orders for > Loading Order: 3 > Loading Order: 3, 5, 6 & 7 

the remaining by July 

Asset Strategy plans to add additional orders 

to cover all T2/T3 (500 total) 

Loading Order: 4 ~6 20 25 15 19 27 21 22 16 11 13 17 

~ 3 18 6 4 23 16 27 18 ~7 15 22 

17 23 43 21 23 40 37 39 34 28 28 29 

~MPP workplan data (MPP-WPML) 05.112021 17 40 83 104 127 167 204 2.43 2"/7 305 333 362 
~ Distribution Operations Toolset (ADA) 05.11.2021 
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~l~[0h~lqr~’~.E~"~;~llG~l~ll=~l Priority Risks & Support Requested:                                                                      2021                                Last Month    Last Month    This Month 
YTD Target     YTD Actual Targets were developed with the expectation that 61 of the 96 jobs were either already Pending _ Target Target Actual Target 

0 0 0 Permit or Ready for Construction entering January. However, after the job list was sent to MPP for _Z 

Key CAP Learnings: 
execution, it was identified that most of these jobs do not meet current standards and therefore 

None identified, 
need to go back through Estimating. Estimating expects to complete all jobs by 5/3:1. (28 left). 

Variance Drivers: ~n Planned (EAM) Average YTD Last Month 

Other Notes: 0 

None I-- ¯ 
202:1 Budget - April Variance’, ~nderrun due to not completing (4) jobs forecasted due to site 

~ Budget 
EOY YTD Target Last Month Last Month 

Forecast (DET YTD) 
YTD Actual 

Forecast Actual challenges (ex: roots idel      ~ the area where the box was to be set), additional permit needs, re- 
(RET) 

estimating needs, and a cancelled clearance. 

ESTS 12 3 6 
Action Plan to Get Back to Green: All jobs complete out of estimating by 5/31, approval of incremental 

budget needed to complete units (June WRFR). Weekly check-ins in place to aid in progress. 

PEND 1 0 1 Root Cause Mitigation (Future Year~): Asset Planning will do a Standards review as part of scoping 

before delivering the work to MPP to execute. 

CONS 0 0 0 : ESTS ¯ PEND Construction 

1 

Initiate (UNSE) 2 o o 
I I 

I 
Estimating (ESTS, ADER, APPR) 4 3 9 

3 Estimating          13 weeks           12 weeks 

Dependencies (PEND)                27          6           5 

PEND             g - 10 weeks          87 weeks 
Ready for Construction (UNSC)         16          4           :[ 

CONS               8 weeks            10 weeks         Construction (CONS)                     1            2             0                         ~    4      ~    i~1 

Complete (CN24) 3 13 0 

°"°"’ ii ’,l, I I I 
TOTAL 53 28 15 

2 MPP Financial Dashboard 05/12/2021 

3ForecastfromBusinessPartners                           Mollth 9 22 14 9 4 6 11 8 2 2 2 1 
~ ~ :~ ~ ~ ~ ~ ~ ~ 5 ~: :~, ~ ~ ~ ~ ~ _ ~ ~ ~ ’~3 

4 Distribution Operations Toolset (ADA) 
(umtll 9 31 45 54 58 64 75 83 85 87 89 90 22 Mar 23 l~ar 4 Apr ~[ Aor i~ Apt 25 A~r 2 ffCa~ £ Ma~ 16 Ma~ 2~ ~4ay ~0 May 

PREPARED BY MAJOR PROGRAMS & PROJECTS DELIVERY 66 

PG E-D IXl E-N D CAL-000007410 



Priority Risks & Support Request 
Last Month Last Month    This Month 

Additional 29 miles of deteriorated conductor to be added to 2021 work plan per Asset Mgmt ~ 2021 Target ~£rD Target YTD Actual 
I-- Target Act u a I Ta r~et 

request; approved by MPP Sr Director. Z 
Key CAP Learnings: Deteriorated Conductor loading order 7 (February 202:1 WRFR), loading order creates risk to 

TBD achieving 202:i-mile target. 

Other Notes: GRC Commitment- 2020-96 miles / 2021 - 98 miles / 2022 -98 miles. Total 292 mile 
I-- 

TBD Variance Drivers: ~ Planned (EAM) Average YTD Last Month 

Deteriorated Conductor program competing for resources with programs with higher priorit~ work 8 

¯ 
, | ¯ (System Hardening, PSPS). EOY Unit Target at risk of execution. 

Action Plan to Get Back to Green: 

Proactively meeting on a regular cadence with LOB stakeholders (i.e., Estimating, Permitting, 

Construction Management) to ensure "ready" Deteriorated Conductor work. 

HFTD (Completions Y’FD: Buffer Zone/Non-H FTD - 21 Orders/lO.2 Miles; Tier 2 - 0; Tier 3 - 0 I-- 
202:[ EOY 

~rrD Target Last Month Last Month IJU Budget Forecast YTD Act ual 
ESTS Out (DSl8) 0 NA NA 

~ (DET) (PRM) 
(RET) Forecast Actual 

PEND (RP56) ~ 1.6 NA NA ~ 

GC Complete (CN24) 0 NA 0.3 

Cont. Complete (CN24)      0       NA      1.3      Initiate (UNSE)                   0             0             0                       20 
~ ESTS     PEND ¯ Internal ¯ Contract 

Estimating (ESTS/ADER) O 2.4 8.6 18 

H 
PEND Forecast not 

Dependency (PEND) 4.9 23.4 1,6 
16 

1 

Avaiiabie 

!4 

12 

2 

Estimating         60 days            54 days          Ready (UNSC)                   1.1            8.7             0 

Dependency         TBD               TBD 
In Construction (CONS)           2.1            4.9            0 

Installed 1.6 8.6 0 

Contract TBD TBD 

Data Sources:                                                 TOTAL                             9.7             48.0            10.2 

~ MPP workplan data (MPP-WPML) 04.:[3.202:[ 
2 Core Programs Financial Dashboard 04.:[2.202:[ 

~ Offline forecast from Business Partner 03.10.202:[ 

~ Distribution Operations Toolset (ADA) 

* Please note that these data are in research 
todeterminethediscrepancyfromlastmonth. The 2021program Month 2 4 3 3 8 10 10 :L0 5 5 8 6 ~ :_--q ~ ~ ,~ ~3 ~ ~ ~ ~ ~ ~ ,~ ~ ~    =    Z 
goal is currently 74 miles, with the newly added 29 miles to be 
included in next month’s update Cumul. 2 6 9 12 20 30 40 S0 55 60 68 74 January Februar~ March April 1~4ay Jdne Ju~y Au~d-~ SeptemberQ~oberNow~=mbe~ecembe, 
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Priority Risks & SupporL Requested:                                                                                                         Last Month    Last Month    This Month 
2021Target     YTD Target     YTD Actual 

1 1 Risk: 45 56C jobs that were previously assigned to contractors are awaiting new resource I- Target Actual Target 

assignments due to the new RFP rollout, Project Manager is working with Contract Specialist to 
Key CAP Learnings: 

resolve, 
A 2004 project to replace a TGRAL switch got mapped a nd Variance Drivers: 
closed in SAP but never constructed in the field. I- ¯ ~-~ Planned (EAM) Average YTD Last Month 

Other Notes: 

None 

Budget: AF ~nderrun due to: MAT 56C: Variance Jnderrun due to 

clearance cancellations and one [nvoice~that was approved but not 

GR’d. MWC 56: Va riance $518K underrun malnly due to a cable delivery delay for April to May    ~_ 
2021 

EOY YTD Target Last Month Last Month 
for one 56A job ~nd final restoration for a 56N job that rolled over to M ay. ~                m A 

Budget 
Forecast (DET YTD) 

YTD Actual 
Forecast Actual 

(RET) 
Action Plan to Get Back to Green: 

Weekly meetings are being held with each 56C contractor to mitigate further delays a nd 

maintain accountability. 
ESTS 7 17 27 

PEND 11 3g 27 

~1 [~T~ PEND F~eid Insta[I 

CONSTRUCTION         27          19         7 
Initiate (UNSE)                      83          lO 

]7 
Estimating (ADER, APPR, ESTS) 39 :13 4 2z 3~ 

In Dependency (PEND) 54 1S 1 ~ 
ao 

7 

Ready (UNSC)                      20           8           0 
ESTIMATING 12 weeks 16 weeks 39 ~4 

In Construction (CONS) 43 6 0 

PEND 8-:10 weeks 10 weeks 

Complete (CNZ4)                     21           2            1                                     ~t             27 
CONSTRUCTIO N           8 week s        11 wee ks                                                                                                             s 

TOTAL                            260          54           7 

~ MPP Financial Dashboard 05/12/2021 

s Forecast from Business Partners Month 17 21 39 24 30 38 25 30 23 23 25 25 
4 Distribution Operations Toolset (ADA) 

Cumul. 17 38 77 101 131 169 194 224 247 270 295 320 

PREPARED BY MAJOR PROGRAMS & PROJECTS DELIVERY 68 

PG E-D IXI E-N D CAL-000007412 



~~~ Priority Risks & Support Requested: 
Last Month Last Month This Month 

Grasshopper Swltches loading order 7, which creates risk to acMeving 2021 target. ~ 2021 Target YTD Target YTD Actual 
I-- Target Actua I Ta r~et 

Key CAP Learnings: Variance Drivers: ~ 

TBD Grasshopper Switches program competing for resources with programs with higher priority work 

(System Hardening, PSPS). EOY Unit Target 30 unitsat risk of execution. ~- 
~ Planned (EAM) Average YTD Last Month 

Other Notes: 0 

TVD Action Plan to Get Back to Green: M 

Proactively meeting on a regular cadence with LOB stakeholders (i.e., Estimating, Permitting,       ~ 

Construction Management) to ensure "ready" Grasshopper Switches work.                        -~ 

2021 
~- EO¥ Last Month     Last Month 
Lu£9 Budget      (RET) 

Forecast 
YTD Target YTD Act ual 

Forecast Actual 

ESTS (DS18) 0 0 0 g 

PEND (RP56) 3 4 0 

Internal Complete (CN24) 0 0 0 

Initiate (UNSE)                 0            0 
Cont. Complete (CN24)        0        0        0                                                                                                             ~:~ 

Estimating (ESTS/ADER) 2 0 2 

In Dependency (PEND) 7 3 0 

GC TBD TBD ,~ 

Estimating          30 days             25 days 

In Construction (CONS)           0            5            0 
Dependency         TBD               TBD 

Completed                      1             1             0 

TOTAL 11 14 3 

. 

Contract TBD TBD "~’, 

1 MPP workplan data (MPP-WPML) 04.13.202~. 

2 Core Pro£rams Financial Dashboard 04.~.2.2021 

30ffline forecast from Business Partner 
Month     0     0     0     1     4     3     4     5     2     4     3     4 4 Distribution Operations Toolset (ADA) 

Following the 2017 and 2018 wild~lres~ some o/the changes -- -- 
included in this discussion are contemplated as additional Cumul. 0 0 0 1 5 8 12 17 19 23 26 30 ~ ’ ’ 

precautionary measures intended to reduce .future wild.fire risk. ’ ...... 
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Priority Risks & Support Requested:                                                                                                        Last Month    Last Month    This Month 
2021Target     YTD Target     YTD Actual 

MAT code 491 newly created notifications for Early Fault Detection work need PMs and I- Target Actual Target 

estimating support. Execution risk by EOY d ue to late scope identification. 
Key CAP Learnings: ¯ Due to DLT resource constraints, there is a risk of deferrin~ tripsaver work. Material code has 

None identified 
been DNP’d and the prosram has been havin~ challenges ~ettin8 material to work sites. 

Other Notes: 
Financial risk: #49 is forecast[r er budget due to hish usage projections (EOY forecast I- 

~n Planned (EAM) Average YTD Last Month 
None 

1 MAT 49S is forecastir ~ent 77% of budset), O 

Variance Drivers: 

Budget: April Variance overrun due to delay in anticipated sta rt date for contractor for 
~    ~ ~ Budset 

EOY YTD Target 
YTD Actual 

Last Month Last Month 

one FLSIR job a nd lower internal labor costs for 491 work. YTD overrun due to #49 overrun and 
~ .~ (RET) 

Forecast (DET) Forecast Actual 

ESTS 1 1 4 carryover FLISR work. 
A~tion Plan to Get Back to Green: 

PEN D                  4         11        6         Implement mitigation strategies identified in the reliability root cause analysis, such as weekly 

check-ins with estimating, dependency groups, a nd construction manasement to ensure work is 
Corn _n.,.p,eLe             9          4         3         pro~ressin& bei n~ sched uled a nd executed. 

! ESTS PEND Field Install 

Initiate (UNSE)             2          3          2 
9 

Estimating 12 weeks 16 weeks Estimating (ESTS, 
3 4 3 

ADER, APPR) 
13       20 

PEND 8 - 10 weeks 75 weeks In Dependency (PEND) 20 30 4 

CONS                 8 weeks       85 weeks     Ready (UNSC)              18         21          0 
4                                        9 

1 M PP Workplan 05/11/2021 
In Construction (CONS) 7 5 0 

s 
ZMPP Financial Dashboard 05/12/2021 
3 Forecast from Business Partners Complete 1CN24) 9 12 0 

~ ~istribution Operations roolset (ADA) 
TOIAL 59 75 9 

, 
Month       4      9      20     28     15 

Cumul. 4 13 33 61 76 87 96 208 123 I~2 136 136 .,a~ ~ ~ ~p~ r~, :~,~ ~, ~ ~ o~ ~o~ ~,~ 
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Priority Risks & Support Req uested: U~ 2021Target YTD Target YTD Actual 
Last Month Last Month This Month 

0 1 1 . Pfima_ry risk for program is the current level of funding,/we are currently forecasting a ~-- Target Actual Target 

iisk for EOY. Current forecast places net spend atB~l 
Key CAP Learnings: Variance Drivers: "~ 2478 734 794 190 210 189 

Double charging of:overheads on substation projects lead ¯ 2o21 Budget Risk identified in 2020. 2021 Q.1/Q2 high volume of work, as forecasted, No slow down 
to creation of two new M AT codes for EGi substation of worl~ji~lo lack of inclement weather during Q1. 
projects. Chan~e management efforts currently ¯ MisSed~’plug" in April forecast led to significant under-forecast, ~ Planned (EAM) Average YTD Last Month 

0 
underway. Action Plan to Get Back to Green’, 

Other Notes: NoSafet¥ Related CAPS ~D. . Request additlonal funding through WRFR. -~’ NA NA NA ¯ Continue to work to identify opportunities to drive down costs. Current focus iS on evaluating Field 
costs, 

2021 Budget       EOY                                  Last         Last 
(RET)         Forecast     YTD Target YTDActual     Month       Month 

Forecast Actual 

Initiating              0         0         0       Cancelled                                 0         0          7     I ~ 

S116.9    S159.1    $38,i    $62.3    $6.7    S17.1 
Engineering                                  0        initiating                                    0          1         424 

Environmenta!                             0 
EstimatinR                                0         $         228 

Internal Comm                                                                                                                               400 
Dependency                                 0         62         448                                                                           Ready 

External Comm                                                                                                                                       :]50                                                        ¯ Po~-Co n~ruL~ion 
Ready for Construction                      4        151        258                                      63 

300 115 . ~niti:ste 

In Construction 6 119 35 55 64 u ~n Dependency 250 

i 
! i 

¯ In Constru~ n 

TOTAL 18 390 

Z210100150 

! 

¯ Cancelled 

¯ In Constru~,0n 
Post Construction                            8         .56         810 

Asset Strate~/(AA) TBD 

TO Engineering TBD 

Environmental TBD 

Mnth 163 163 2~ 190 ~79 180 202 ~53 169 I79 ~9~ 160 
Internal Comm                          TBD 

Cure $63 326 544 734 913 ~093 $29.5 $448 $617 1796 $989 2~49 

External Comm TBD Jan Fe~ Mar Apt May Jun Jul Aug Sop O~ Nov De~ 
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~~~1~1~ PrioriW Risks & Support Requested: Last Month Last Month    This Month 

1 0 1 
74001366 Corcoran-Smyrna Construction Starts foundation work in May 2021. Project accounts for 157 ~. 2021 Target YTD Target YTD Actual 

Target Actual Target 
discrepancies in the 2021 plan. Contract execution risk. 

Key CAP Learnings: 74032943 Trinity-Cottonwood starts construction July 19, 2021. Land has concern regarding ROW blow out. 
Active CAP is in place to complete t he as-built process for Risk to RTC. 
completed project. Reviewing past pr0jectsto verify as-builts Variance Drivers: 
completed. 74018701 Lakeville-Tulucay: Coast Guard determination on Sailable Waters negated the need to mitigate ~t~ Planned (EAM) Average YTD Last Month 

Other Notes: the line to add tess a discrepancy. 1 marked complete in April from 2022 plan. ,O, 

Closely monitoring CWA expiration dates and Field Wilson-Borden - Distribution modified crossing under transmission to address 1 discrepancy. 1 marked ~_ 
Authorizations complete in April. ~ 

~1 ¯ DD . 
Action Plan to Get Back to Green: N/A "~ 

2021 
EOY Last Month Last Month 

~ ~ Budget YTD Target YTD Actual 
Forecast Forecast Actual 

On Hold                0         0         0 
On Hold                                     0         0          0 

Initiating 0 0 0 

Dependencies 0 0 0 Initiating 0 0 0 
. Post Construction 

Construction                 0             0             0                                                                                                                                                                                                                  ~ Dependendes 

Dependencies                                 "166         4           0                   1~ 

Project Closeout 0 0 2 Ph~ 

ilDJ -’1 =tl~,’,~l I i |l I I L~I~ I I ~1 ~=ll~,~o]~l I" _                   Construction                                 0          0           0 

Post Construction 4 0 0 

Design/EST 280 Days TBD 

TOTAL                                        "170         4           0                   ~0 
Plan/ENVR                120 Days         TBD 

Ready for 

Construction 
1 Day TBD 

~0 

Month      1      ‘1     0     0     0     0     0     0     4     42    63    6‘1 
Internal Construction       10 Days         TBD 

Cumul. 1 2 2 2 2 2 2 2 6 48 ‘11‘1 172 :~ ~o, ~o ~ ....... ~ ~,,~ ~oo o ..... ~ 

External Construction &50 Days TBD 

PREPARED BY MAJOR PROGRAMS & PROJEC I S DELIVERY 72 . 

PG E-D IXl E-N DCAL-000007416 



Priority Risks & Suppo~ Requested:                                                                                                        Last Month    Last Month    This Month 
2021Target     YTD Target     YTD Actual 

N/A N/A N/A No support needed at this time I- Target Actual Target 

Key CAP Learnings: Variance Drivers: 
:3 

N A 
April Actual is~ith April Forecast ~he variance came from~ 

Other Notes: 
~ Planned (EAM) Average YTD Last Month 

¯ 70Y Program does not use CAP system to generate new O 

works Action Plan to Get Back to Green: ~- 

N/A ~ 

2021 
I--                          EOY                                          Last Month     Last Month 
u.I ~ Budget                        YTD Target     YTD Actual 

Forecast                                          Forecast         Actual 
(RE-r) 

Initiating 30 15 42 

Design/Estimating 80 90 73 
Initiating 184 61 550 ~++, 

Dependencies 100 90 100 

ReadyforConst. 200 150 194 Design/EstimatingPhase 214 55 81 

Project Closeout 500 500 447 Dependencies 97 73 570 

Construction 910 306 514 
Design/EST 6(3 days TBD , 

Plan/ENVR 90 days TBD Project Closeout .5 2 27 

Ready for Const.         120 days           TBD 
TOTAL                    1410         497         1742 

Internal Complete 1 day/pole/crew TBD 

External Complete 1 day/pole/crew TBD      ~l~Jl~~~l ~~~~~ 

~ Program Manaeer 5/~/2~ Month ~7 ~0 350 420 500 500 400 2O0 200 ~00 ~0~ 50 

~MPP Financial Dashboard 5/2/22 

~Forecast from Business Partners Cumul. 87 267 6~7 2037 2537 2037 24~7 2637 2837 29~7 3037 3087 ..... 
4 Distribution Operations Toolset (ADA) 
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Priority Risks & Suppo~ Requested:                                                                                                        Last Month    Last Month    This Month 
2021Target     YTD Target     YTD Actual 

1 7 8 Overall replacementschedule could be affected by wildfire season impacts to PG&E M&C _1- Target Actual Target 

availability. Weather delays due to late season starts for tower replacements. Modified or Z 
Key CAP Learnings: 

cancelled clearances, 
::3 

PM’s to closely monitor PO and CWA end dates 
Issues with property owners a nd TCE’s and new "urgent" replacement projects. 

Follow DOA procedures for FA’s l-- 
~n Planned (EAM) Average YTD Last Month 

Other Notes: 
Variance Drivers: O 

Prepare monthly program and report out expired PO’s and 
No variances l-- 

CWA’s 
Correct PO and CWA end dates before they expire. 

Action Plan to Get Back to 6teen: 

Not applicable 
2021 

Q ¯ D O . ~ Budget EOY Last Month Last Month 
~ Forecast Actual (RET)        Forecast      YTD Target     YTD Actual 

On Hold                 o         o        1      On Hold                      o             o             o 

Initiating                  8          0         0                                                                                                   14 

Initiating                          0                2                0                                                                                                     . +,,~,::,r,++L,, L+~,, 

Dependencies 2 2 2 

Construction 2 3 2 Dependencies 0 0 o ll ................. 
Project Closeout 8 o o 10 

II 

. iqLlalin+ 

Construction 0 2 0 . ~J~ ~,~,~ 

Project Closeout 0 8 0 

Design/EST 180 days TBD +, 

TOTAL                   0          12          0 
Plan/ENVR               120 days          TBD 

Ready for Const. 1 day TBD 

Internal 

Construction 
10 days TBD 

Month 0 5 1 2 1 1 1 1 0 0 0 0 

External 

Construction 
30 days TBD 

Cumul.    0    5    6    8    9    10 11 12 12 12 12 12       ~ ~ ~ ~ ~ ; ~ ~ :~ ~ ~ ~ ~ ~ ; ~ ~ ~ ~ ~ 
Program Manager 5/12/21 ~MPP Financial Dashboard 5/3.1/21 

Partners Distribution O perations Toolset (ADA) 
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Last Month    Last Month    This Month 
~_. 2021Target YTD Target YTD Actual 

Forecast Actual Forecast 

2. Additional work coming intothe program to meet customer contractual needs drive ongoing changes tothe 

New CAPs program. 

3. T&S need to address the process issues around when a generator goes on hold or deferral to timely address Planned (EAM) Average YTD Last Month 

schedule and budget implications such as adjusting schedule targets and budget red uctions, as appropriate. 

4. An additional~ is expected to be recluested to fund the EGI Gates Buss Section "E" upgrade project for 

a forecasted spend of |           | 

5. We expect significant resource demands to respond to STAR (Regulatory Intervenor) questions this year, 

needing additional support. 

2021 
EOY Last Month Last Month 

6. The forecasting of Billing/Credits continue to be a challenge in budget performance requiring attention. 

,~, Budget YTD Target YTD Actual 
Forecast Forecast Actual 

(RET) 

On Hold o o 1 ~ 
Initiating 3 2 2 ~ 

Initiating                                    0         0          6 

Engineering             9          2          2_                                                                                                     :8 ¯ 5tasin~ 

In Progress O 0 39 :6 IOn Hold 

Environmental 1 2 2 
Initiating [] 

Internal Comm 
Engineering O 0 4 z4 

~ Ii~ Prosre~s 

External Comm 
Planning 0 O 0 12 

¯i (on£tructionEngineefin~ 
I S .in  0 

Constru~ion 0 0 3 
~ 

6 

Design/EST                                   180 Days                 I~D 
4 

Pla n/ENVR 120 Days I~D __ 

2 

Internal Construction 1 280 Days n~D Month 8 13 8 3 5 2 7 5 9 9 5 8 Mar Apt May Jul~ Jul Au8 Sop Oct Nov D~c 

E~ternal ¢e.~tru~tie. IS0 Days II~D Cumul 8 21 29 32 37 39 46 51 60 69 74 82 2o~ 
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Priority Risks & Support Requested: Last Month Last Month This Month 

2 0 2 Support Required ln 2021 
~_. 2021 Target YTD Target YTD AcLual 

Target Actual Target 

Key CAP Learnings: 
¯ DO support, engagement, and prioritization to execute 11 projects in 2021 and 10 2022 projects 

~ 

Hundreds of miles of Dielectric Self Supporting (ADSS) fiber 
looking to pull forward 

optic cables are at immanent risk of physical failure. Identify project loading orders for each of the 11 project to determine project priority 

~ Planned (EAM) AverageYl’D Last Month 
Failure of ADSS fiber cables can result in employee or 

O 
customer injury and loss of communication. Variance Drivers: ~j 

Network 20/20 Program was irlitiated in part to remediate 69% of workstream spend delayed d ue to delays completing PLC and estimating ~-- 

the safety issues present with ADSS fiber cable failures. Z 

Action Plan to Get Back to Green: 

¯ ¯ | ¯ 

¯ N/A project is green 
2021 

YTD Spend Last Month Last Month 
,~ Budget 

EOY 
YTD Actual ~ Forecast [ACT/FCST] Forecast Actual 

Identified TBD TBD 

Est/PLC TBD TBD 

10     Intake    Plan/Analyze    Design    PEND    Build/Deploy 
PEND Out     TBD       TBD                 On Hold                    o           o           o 

Complete      TBD         TBD                                                                                                    8 

Intake                        0            0 

6 
Plan/Analyze                  5            0            0 

Idemified (IT)       TBD           TBD 
Design                          L             0             0                        4                                                   8 

Estimating TBD TBD 

Permi~ing TBD TBD Build/Deploy $ 0 O 2 
~ 

1 5 

I & 2 
]PA             TBD           TBD        Project Closeout             0          0          0 

0 
E~iro TBD TBD 

Constru~ion TBD TBD 
TOTAL 7 0 

76- 
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Priority Risks & Support Requested: ~_ 2021 Target    YTDTar~et YTD Actual 
Last Month Last Month    This Month 

2 0 2 The project doesn’t have committed timelines or loading orders for TO OPGW replacement 
~ 

Target A~ual Target 

Key CAP Learnings: projects 

Hundreds of miles of Optical Power Ground Wire (OPGW) are at 

immanent risk of physical failure, Variance Drivers: 
Failure of OPGW cables can result in fires, employee or customer N/A- baselining project schedules Planned (EAM) Average YTD Last Month 

injury, and loss of communication, 
I-- 

Network 20/20 Program was initiated in part to remediate the 
Action Plan to Get Back to Green: 

safety issues present with OPGW fiber cable failu res ¯ N/A- project is green 

~; 2021 
~ Budget 

EOY YTB Spend Last Month Last Month 
~ 

Fo recast 
YTD Actual 

[ACT/FCST] Forecast Actual 
~ (RET) 

Initiating TBD TBD TBD 

Engineering           TBD       TBD       TBD                                                                                            1.5 

Intake        Plan/Analyze        Design 
Environmental        TBD       TBD       TBD j On Hold                       1            0            0 

t 
1 Construction TBD TBD TBD 

Intake 1 0 0 
10 

1 

Plan/Analyze 10 0 0 1 1 

30% Design TBD TBD Design 5 0 0 
.5 3 I~i; 

~ 
7 7 2 

60% Desilin TBD TBD 
Build/Deploy 3 0 0 

~,1 2 2 2 2 
Estimating TBD TBD 0 1 . 2 ~ 4 

2 
1 1 

Construction             TBD           TBD        TOTAL                        20            0            0 
Jan Feb March April May June July Aug Sept Oct Nov Dec 
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PERFORMANCE DRIVERS / PATH TO GREEN 

¯ Caltrain Electrification Interconnections: SPS escalated, meeting 

5/18. 2021 Peninsula clearances resolved- no issues. SVP Kifer 

Caltrain Modernization ,::,. ~ :~:~: 9/2021 
completed 1 of 2 breaker upgrades. 

High-Speed Rail 

Mobile Home Prol~ram 

Diridon Area 

Redevelopment 

Moffet Park 

East Whisman 

Rule 20A 

EO Facility Access 

BART/VTA 
Engineering Start 2021 

¯ EO Facility Access: ET Encroachment risk assessment completed; 
Delta Conveyance Project Engineering Start Mid 2022 proposal presented to Mary Hunt May12. ET Boardwalk/ED Roads 

EXTERNAL FACTORS 
funding secured 

Caltrain Interconnections 
¯ Single Phase Study requires coordination with Caltrain and Silicon Valley Power, including KRS Relay Up~;rades. 

Mobile Home Program 
¯ Program has an active RFP to onboard ;2 - 3 additional vendors to support the program, 
¯ Encountered issue with M HP Owner at Santia~;o Creek MHP, Project is on hold pending direction from SED. 

PG&E is expecting a resolution to the Paradise MHP Pro6ram in June, the program is anticipatin8 additional scope from the commission. 

Regionalization 
¯ Resources and timelines may be altered due to Re~ionalization. 

Rule 20A 
¯ Potential unfavorable ruling by the CPUC on Rule 20 OIR on May 20th. 
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~~~ 
Priority Risks & Suppor~ Requested: ~’ Last 

0 0 0 . Caltrain: SPS escalated, meeting May18. 2021 Peninsula clearances resolved - no issues. ~ 2_o2_1 Budget EOY YTD Target YTDActual Month La~ Month 

SVP Kifercompleted 1 of 2 breaker upgrades 
,,IT;’ 

(RET) Forecast 
Forecast 

Actual 

None                                                                                                      £9 
Variance Drivers:                                                              ~ 

HSR Jobs Complete: delayed due to customer delays in land rights procurement             m 
HSR Jobs Closed Out: delayed to due customer tardiness in providing final paperwork and due 
to internal process development; lack of FFE technical supportJupdates may be issue for final No givebacks or additions 
accounting on HSR ED jobs 

2                    0                 0                                                                                                     A 

EO Eacility Access: Address access issues and Action Plan to Get Back to Green: 

process improvement for access to distribution Work with Capital Accounting and ADE to better understand issues surrounding FFE and 

facilities due to customers; due 6/30/2021 develop plan to resolve 

April Variances 
EO Facility Access: WR&FR funding request not approved yet in Apr, so 

work moved out to June 

Schedule for 

New Service/IC 
en~ineerin~ on IC 
delayed due to HSR Q2 2021 

prioritization 

Utility 
Relocations                                                1 ED Jobs Complete                                                              00 

3 GD Jobs Complete 

] 

HSR Jobs C~esed out 
Kffer Relays 

New Service/IC 
Upgraded 

May 2021 

Transmission I ED Roads Mapping 

New Service/IC    Load Operatin~ May 2021 ,2 ~ess RDads 
Agreement 

3 ET Boardwalks 

New Service/IC Sil~n off on SPS May 2021 4 ~ ~m#nts 79. 
INTERNAL 

PG E-D IXl E-N DCAL-000007423 



Priority Risks & SU pport Req uested: 
202:L B udget [OY 

Last 

2 0 O 5 projects that were togo through EPC contracts are currently on pause as sourcing reviews EPC ~ (nET) Ferecast 
YTD Target    YTD Actual Month 

LaStActuaiMOnth 
strate~:~/and authorization given that these were to be awarded as direct award and not bid. ~ Forecast 

*none this month Director level meeting to get approval scheduled for 5/24. 

Recent departure of Rule 20A Analyst has had immediate impact on the team. Rotation needs to 

be posted and filled ASAP, 

A~tion Plan to Get Back to Green: 

" N/A 

No givebacks or additions 

April Givebacks or Additions 

¯ No anticipated Rivebacks or additions this month 
O              0             0                                :~lll~,[eT-’l ~ ~ rd [~ ....................................................../ II r .... 

¯ Team is currently working with Project Managers to ensure schedules and 

forecasts reflect current challenges both at the project and program level. 

05 Project HandOff 

1,O9 Project Closed 4 5 

11 Estimate Accul-acy ~)0% 90% 

~CE Class 3 (Job 

I ~vi~ (i~’~a~               ~arian*e Dri,ers: 
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Priority Risks & Support Requested: ~’ L~st 

0 0 0 Leadership has approached team to support additional work related to the Oregon Trail llne. 
~ 202] Budget EO¥ 

YTD Target    ~TD A~ual Manth 
~st Month 

¯ Ongoing RFP to bring on 2 - 3 new vendors to support EPC work. 
,~, (RET) ForecaSt 

Forecast 
Actual 

None                                                     CEI currently on business hold a nd will be evaluated for their continue participation on the 

program. 

PG&E is expecting a resolution to the paradise MHP Program with added scope. 

Variance Drivers: 

Gas and Electric planning packages are completed ahead of schedule. No givebacks or additions 

¯ Gas a nd Electric design packages- 4 projects pushed to Q2, i project put on hold 

I ’ " ¯ - A~tion Plan to Get Back to Green: MarchlnvestmentGivebacks/AdditiOnSplanning overfunded MHP will be going we to WRFR in 
Program team is onboarding additional resources to help catch up with CEI’S business hold. 1 

~ l~.]|ll~][~i~l[~.’~lll~i;FIl’llll " PG&E is anticipating new projects to be assigned by the CPUC in July that was also         QZ/Q3 to giveback these additionalfunds in June. 

brin the metrics back    reen, 

0             &            1 

Key CAP Lea rnings: 

¯ CAP item related to Field Desfgn chan~e after a service tap 

needed to be relocated. Currently in progress 01 Gas Planning 346 

Package Approved by 

ADE 

~ ~,~|~ 

Electric 
7so~ (-TSM~-- 03 IM H P 

seo1t~ 

I~ 

Signed and Executed 
2021 PROJECT COUNTS 

~so ~ ~g~pa~i~g~ 
(P6 MILESTONE REPORT @ 0510912021) 

Pa(kage Approved by 

zs0 I 
Gas (TtM) 

APE Supervisor 

,_so ~1 

Date Electric 

O£ Change Order 

Variance JAN FEB MAR APR MAY JIIN JUL AUG SiP OCT NOV DEC 
~ll’Des~sn 

To the Meter Electric 1256 1256 1"~ 

1 
To the Meter Gas                800                  800 

PG E-D IXI E-N DCAL-000007425 



o 

None 

Pri©ing Costs: 
¯ Average costs by Contractor and DMsTons. W~II be updated with ac~alsas pro~ects 

Priority Risks & Support Requested:                                                               are complet~d~ 

¯ Constraint~n EPCes~imatingresources~ 
Materia! Costs: 

Varia n~e Drivers:                                                                           TBD 
¯ N/A 

Action Plan to Get Backto Green: 

O                   0                 0         . N/A 

Key CAp Lea rnIngs: 

¯ ZeroCAP items 

2O 

l~ EES -Enterprise Estimating Sciatica: 

~ UNSE - Unscheduled Estimating 368 . ModiflCatlentoacc~mmoaatetheEPCmeaeI, Thi~enhancem:enttothe 
z2 tool will not o~der material that is listed on the eSt[mate and will ac~u:ratel¥ ~0 E STS - E s t i m at i n g 13 ~e~le th~ ~le me nt ~ uies~ 

~’ ADEn - ADE Re~4ew 6 ~ SAP: 
~ AP P R - Awaiting ADE S upervisor Approval 1 . Addition ~f"E" for EPc in the Responsible for Order Management. This ~ill 

~’~’i’ PEND - Pending Dependency Clearing 19 8vetheab ~toeaS ,ifdent~fythe]~bsassgnedt#theEPCprosram. 
a PE~D ]9 

,,,,~,: ~ UNSC- Unscheduled Construction 2 Engineer[ngandCons~ru~tienContraetorgcore~ards: 
~,~_o~ ~ CONS - Construction 1 . B~liltQutintothe DOTfileand ir~toTableau Dashboards 

¯ We will be able m review the qualiW of ~r:l~ for all Contractors. 

CNCL - Cancelled 

~o~ .... ~n~.~oAp~,o~d ~ CLSD Closed 5 

Construction Completed in the Field 0 82 ~ 
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Identified projects including Capacity, Deteriorated Conductor, Reliability, & Underground 

Network. 
Delayed projects includinl~ System Hardening, PSPS Devices, Microgrids, and REFCL. 

Phase 1 Projects sent to MPP Portfolio Phase 2 Projects sent to MPP Portfolio 

Governance Before Estimating Governance Before Estimating 

2021 I 2022 

I 
Jan Feb Mar Apr May Jun Jul Au~ Sep Oct Nov Dec Mar Apr May Jun 

Phase 1 Projects Phase 2 ~rojects 

StrategyASset 
~ 

Constru~ionEarliest Possible 
Earliest I~ossible 

~ Start ConstruCtion Start , I 

I , Asset 
Planning 

Estimating 

Pending                                          I 

Ready for 

Construction to 

Schedule 
83 
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