
From: 

CC: 
Sent: 4/9/2021 9:59:19 AM 
Subject: RE: ACTION Required - QIU 1st Update - DUE EOD April 15 
Attachments: 2021 System Hardening Daily Summary (Updated 04-05-21).xlsm 

See attached our reporting for March close. Please call me or set up a quick call with and myself if you 
need clarifications. 

PG&E- System H,wdenh~g 

Some of the measures included in this email are contemplated as additional precautionary measures intended 
to further reduce the risk of wildfires. 

;ent: Frida’ 2021 8:29 AM 
To: 

~ubject: RE: A( )N Required- QIU 1st Update- DUE EOD April 15 

These line items are not a standalone program. They are incorporated as part of the System Hardening 
Program.~added to this communication are your points of contact for execution reporting. 
They can provide the breakout of OH to UG on the units thus far, but we do not have targets set for that 
breakout to my knowledge. 

Let me know if you need any help from me. My two cents, we should provide progress on the System 
Hardening Initiative and a breakout for OH UG and Remove for those interested. 

From: 
Sent: 
To: 

Subject: ACTION Required- QIU 1st Update- DUE EOD April 15 
Importance: High 

As discussed during the kickoff for the QIU 1st quarter update, I am reaching out to get your input on some of 
the initiatives we worked together on for the 2021 VVMP. 

The qualitative progress update/response is due on April 15th (Thursday EOD). 

The full excel sheet is HERE, but the key fields I am looking for input on along with the previously identified 
targets are below. We are looking for input/data as of 3/31/2021. 

P G E -D IX IE -N D CAL-000006308 



For the Status column please enter one of the following: 
o "Completed" 
o "In Progress" 
o "Delayed" 
o "Cancelled" 

If the status is delayed or canceled, I will need to know why and how it will get on track if relevant. 
I’m happy to set up a meeting to review the defiverable if you prefer. 

UtilitylnitiativeName QuantTargetUnits AnnualQuantTarget ProjectedQuantProgressQ1 

Covered conductor 
installation 

Undergrounding of electric 
lines and/or equipment 

Best, 

~ Electric Program Manager, CWSP PMO 

Pacific ;as and Electric 

Some of the measures included in this [document/email/presentation/study] are contemplated as additional precautionary measures 
intended to further reduce the risk of wildfires 
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