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Background

Quality Assurance and Quality Verification of Vegetation

Management Work

Desired Outcome from Interview

Understand the results of PGEs Quality Assurance and Quality Verification results
from 2020 vegetation management work and the Companys plans for 2021 Quality
Assurance and Quality Verification

High Level AgendaMI Summary of Quality Assurance Audit Results from 2020 Vegetation Management Work

Summary of Quality Verification Review Results from 2020 Vegetation Management
Work

Current plans for 2021 QAAudits and QV Reviews of Vegetation Management Work
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Quality Management Key Takeaways

Findings associated with PGE cycle extensions between pruning were largely a carryover
of 2019 issues in to early 2020 By mid 2020 these findings had nearly been eliminated

The biggest contributor to noncompliance findings continues to be Missed Tree by Pre
inspection This was the primary cause for QM identified noncompliances

Tree contractor performance cleaned from 2019 to 2020 There was a 64 increase in

findings with a 17 decrease in number of trees audited There was also a 19 increase

in contractors invoicing trees as complete with no evidence of trimming
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High Risk 2020 Quality Assurance Results
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Key Takeaways
Missed treeswith regard to risk is that potentially it will not be inspected by the routine program for another year The Second Patrol program

might inspect certain HFTO trees but it wont guarantee that all missed trees would be inspected
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High Frequency 2020 Quality Assurance Results
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Key Takeaways
Missed bees has consistently been an area with a high number of findings there has been little improvement in this area overdo last several

years
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High Risk 2020 Quality Verification Results

Top High Risk Findings Field

II

Explanations of Top f indinos Based on High Risk

freer

free Inn

Pre newnos
inspectionAree

Pre

Trim

InspectAre

TreePrel

Work

Performed

Same Not Met

PreInspectlensorfree ew bet should hare

tree dofnoleppeer wakedsubmitte0 ed

nreaotloottoldarxlxinseroeaontflxjfxuts

as
OFannualto metrered specificirtlom

Treewas
notprescribedproperlybypreInspectionar

tau or fullif theimpa ofwork

work within 25 heta

Key Takeaways
Non listed trees Work Performed and Clearance findings contributes to 78 of the findings these have the potential to posse high risk as

these are treesthat have been identified as not being worked and should have or not worked as prescribed to mitigate potential hazards

ge a bacon part state tree that fails has the potential to take out a power line

There is an opportunity to ensure vendor accountability especially those who continuously show poor performance Vegetation Management

understands the concerns associated and are making changes to address
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High Frequency 2020 Quality Verification Results
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Key Takeaways
Over listed trees and Clearance findings contributes to 85 of the findings

Not identifying and prescribing properclearance ornot trimming treesto the properclearance can contribute to a potential risk of the tree riot

holding until the next c ycle and lead to possiblegrowth near or within a powerfine

Oyer listed trees pose an impact to resource efficiency at the time of review these trees were identified as not needing to be worked
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2021 Quality ManagementAudit Plans

2021 Plan lor Veg Quality Assurance
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