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System Hardening VVorkstream

Project Status

DRAFT

The working team worked together started by identifying barriers and current project

schedules

Next the working team identified which Agencies to prioritize focus and the solution

approaches to address the barriers and established working groups to develop initiatives

Recently the working group identified initiatives to institute process and statutory

changes clarifications subject to review with Steering Committee and the Agencies

_ The working groups are estimating the expected timeline impact from the initiatives
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Appendix System Hardening Workstream
Initiatives working list

DRAFT

Revise project review process starting with upfront conceptual design review Followed by weekly status

CPUC 0E15 or designated Task force to assert single jurisdiction control compliance with WMIX Examples include

Ensure oratelocal consistency with PERP portable Equipment Registration Program instituted by CARE for temporary use at

certain equipment tor emergency work to assist in harden ing project execution

Coastal commission and agencies with total coastal Programs co nsiscenty adopts and Interpre Coastal Act Section 30610 and

specIficall y California Coastal Act Ciell Section a28 1972 Utility Exemptions

Ensure enforoement of all stateand local agenciesto adopt CEOA 14 CCR Section 15269 EXEMPTION FOR
EMERGENCY WORK into their various processes procedures and requirements where appropriate

Pall At gill
449 which allows electric util ities to go on private properly and abate strike trees

Develop statewide Right Tree Right Plane policy to clarify where trees can be planted to that at full maturity they
do not contact with electrical conductors at full maturity yaw 2019 unpassed bill AB 1516

Pass 19 096 which clarifies that electric utilities are not a harvesting company and do not reed a utility exernption

fee CalFire Santa Crut diviSion

Extend Caltrans Design Standard Decision Document MD exemption through June 30 2029

Engage with Agencies to determine number of dedicated resources to expedite permit processing

Enforce 650 95 Section 9 to require other util ities to underground their lines as part of an electric utility

underground project

Expand CA EPA ruk to allow utilities to use P605 CHECK fire suppressant both in emergency and in advance

List under review and adjustment eg National Forest Service Railroad Commission
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Appendix System Hardening VVorkstream

Project Status

DRAFT

Several meetings conducted with team leads and working group

Team Leads identified Barriers Initiative Categories and which Agencies to

focus on

Working Groups are developing initiatives at the Agency level many are

common across multiple Agencies

Goal is to have an initial set of initiatives and project timeline impact

by midMay

Desired end state achieve concurrence through collaboration with

Agencies on prioritized set of initiatives and estimated project

timeline impact driven by process and legislative changes

The following slides contain the draft set of initiatives
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Appendix System Hardening Workstream
Draft Initiatives 1 of 3

DRAFT

Hardening Initiative 1

Reviseprojeckeviewprocess stardng Oh upfront

redAflowed by moldy aloft

Hardening Initiative

Enterbhsh clarity of operating procedures Pultare

consistently applied pc rouse districts

Situation

Complcation

Question

Answer

The cycle time for permit review Is to long where

information does not seem to be provided

timely to this Agencies

The Agenciee notedthe desimto get more
upfront infonnation ex preliminary design

while he IOUs end potentially the Agencies do

not have a consistent process forongoing

dialogue an status to
jointly

resolve trey issues

What process changes can be made to expedite

the cycle ems

Revise the project review process to start with

theupfront review of the preliminary designto

enabletheAgencyto advise on key issues end

establish a prot000l kr periodic review of open

pennits ex weehly meetes
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There seems to be jurisdictional avadap between

Mit Nacos no Mut sionaial Agencies have

authoritykontrol over the same thing resulting In

conflicting orsometimes contradictory directives

Legislaton enacted in 2018 by CELIA may not be

consistently applierlacroas the Agencies

What actions are needed to clarify each Agencys
pummel

Penteng legal review determine whether the CELIA
exempticn can be ccnsistently applied across the

Agencies seta potential supporting executive

order
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Appendix System Hardening Workstream
Draft Initiatives 2 of 3

DRAFT

Hardening Initiative 3

Encore pfioriffsofron and exempfroo far

WMPlharoteriag work

ardening Initiative 4

Establish sisartirrieline reqairements lashessit

issuance from receipt aprzification

Situation
Much 1NMP work

is hang perfumed under

temporary orders whichwill mpiresoor

Complication

CalTrans rewires a PE stamp for certain WMP
projects

Only PGE has agency seem agreernentS

CA State Parks enabling certain VOMP work

Question How to ensure clarity on WMP raga frameworks

Answer

1 Extend Canrens DEDD Design Standard

Decision Document ter 4 years reef to expire

June 302021
2 CO State Parks to mauls similar agreement

with SCE and SDGE similar to PGE
agreement

Inconeistont encroachment ponoitting propose

Long lead times fOr pdortty Marra margarkm wog
in sane Districts New and contusing

requirements and varied enforcement across

Hernial

How to east relestabirsh appropriate turnarcerd

times

Ensure Agency central cases act consistently with

local offices MP Meal Alt ReeaUlite Btlarde do nor

enact rules contrary to PERP
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Appendix System Hardening Workstream
Draft Initiatives 3 of 3 AMDRAFT

Hardening Inalative 5 Hardening Initiative

Add dedreated resources to arpechte pennit Onderlake the dlgetzalion of data necessary to evedge
processing perrnes requests krinforrttafion and other looks

Agency Ilndarstatling In eartaln rIlmulets remote anwrownent

The Dirgel timelines aro not being mot due In Atienuias seem to be °pawing leas oftwlidelyi in a

y procedures were facilitated by in person
Agencies am inconsistently trained due to

Complication interaction err provide E hard copies of permit
local requirements

application and suppoilIng dreCUMentai

Ouestion How to onstre too tatool ttootoes are too
What steps should be taken for dIgn¢abon

Answer
Engage with Agencies to delermhe nurber

Digaiva data and provide twehnology tools to

of additional dedicated staff by District
faciltate retools review
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Appendix System Hardening Workstream
Timeline impact from initiatives
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DRAFT

Maths

Beneficial impact under development

Total Moods
5614

Total Magas
864

Dial Months

1533

total Heaths

1955

rote Months

16 93
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Appendix System Hardening Workstream
Adjusted Ttmehnes

DRAFT
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Appendix System Hardening Workstream
Prioritization of Initiatives
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Initiative Prioritization Matrix

DRAFT

Hardening Initiative 4

EstabAkh clear thnclina risf
issuncerum ojrcpplkork

Hardening Initiative 2

Fsrethlkh thuilyef epereg preretbres threaro

contentlyopplier1 L oil disrocc

Hardening Initleine 5

Ath 1 dedicated resatoces ta expvdire permit

proressing

Hardening In Itialive 1

Hardening Initiative 6 litse properreVew prwess stortavw1115

Lladertakotho dipit2otion al data nteestaryta upfrantlekel v jelonatt tr thy NA
experfte pormks requests forinfarmetienend

other tasks

Hardening Initiative 3

Ensure mloritiration and exemption far

WMPlhordHnngwork

Low
Degree of Impact

High
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