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Community Wildfire Safety Program

Weekly Update data as of 472021

0 SYSTEM HARDENING

SYSTEM HARDENING TIM

YTD PLAN TARGET 24

180 TOTAL by 12312021

15
CONSTRUCTED

ESTIMATING

1038

DEPENDENCY

223

QA MIL

PASSED

242

SYSTEM HARDENING
TRANSMISSION CONDUCTOR

FELIA1111

YTD PLAN TARGET 41

92 TOTAL2 by 12312021

62
CONSTRUCTED

BUTTE COUNTY REBUILD
UPDATED MONTHLY DATA AS OF 41211

KLM21

YTD PLAN TARGET 4

23 TOTAL by 12312021

34
CONSTRUCTED

EQUIPMENT REPLACEMENT

EXPULSION FUSE REPLACMENT igUU111

YTD PLAN TARGET 0

1200 TOTAL by 12312021

0
INSTALLED

4014114334141 MAA21

YTD PLAN TARGET 0

70 TOTAL by 12312021

0
INSTALLED

SURGE ARRESTERS boll

YTD PLAN TARGET 2120

I 711
3
INSTALLEDI 21383 TOTAL by 12312021 I

13811

I4

YTD PLAN TARGET 42

80 TOTAL by 12312021

5
INSTALLED

0 REMOTE GRIDS TARGET OF 1 BY 12312021 if14P111

ADVANCE

AUTHORIZATION

SIGNED

FINAL SCOPE

APPROVED

EPC VENDOR

SELECTED

CONSTRUCTION COMMISSIONING

START COMPLETE
OPERATIONAL

110

ii

0 VEGETATION MANAGEMENT ACTIVITIES

ENHANCED VEGETATION MANAGEMENT 11811

YTD PLAN TARGET 152

I 323

1

2
CLEARED

1800 MILES by 12312021

FORECAST

0

711021111211112411

ACTUAL MILES WORK VERIFIED

0 0

MILES CLEARED TWO WEEK LOOKAHEAD4

WEEK OF 48 414

30

WEEK OF 415 421

25

Risk Priority of Mites Worked YTD

25

510

> 1020 1975
II> 20

MILES NEEDING REWORK

0

WORK VERIFICATION

VT PASS RATE WM
801

WEEK OF 41 47 YTD MILES MI
234

TRANSMISSION RIGHTOFWAY fkL1515111

YTD PLAN TARGET 39

200 MILES by 12312021

22
CLEARED

NOTE See footnotes on page 7

Some of the measures included in this document are contemplated as additional precautionary measures intended to further reduce the risk of wildfires BRAG Status Complete On Track At Risk >1 month behind ptan 1
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CWSP Weekly Dashboard data as of 472021

0 PSPS MITIGATION

r CUSTOMERS MITIGATEDAI
DISTRIBUTION

SECTIONALIZATION
TBD TRANSMISSION LINE

SWITCHES

AUTOMATED DISTRIBUTION SECTIONALIZATION

1 250 TOTAL DEVICES by 12312021

QA APPROVED 0

10
COMMISSIONED

AUTOMATED DISTRIBUTION SECTIONALIZATION WORK PROGRESS

FIELD INSTALLED

CLEARED PERMITS

250 DEVICES

PRE COMMISSIONED

ESTIMATING

250 DEVICES

250 DEVICES

250 DEVICES

TBD TEMP 01ST MICROGRIDS TBD SUBSTATION

TEMP GEN
TBD

TEMPORARY DISTRIBUTION MICROGRIDS

YTD PLAN TARGET 1

20192020 complete 2021 YTD complete

F5 ADDITIONAL MICROGRID PIHs COMPLETE° I
by 12312021

20
CONSTRUCTION
COMPLETE

Construction complete includes three sites completed in 20192020 does not include sites that were operational without completed PIHs1

SUBSTATION TEMPORARY GENERATION READINESS

YTD PLAN TARGET 0

1IL
8 SUBSTATIONS By 812021

An additional 60 substations were operationalized in 2020

TRANSMISSION LINE SWITCHES

0

ENT

OPERATIONALLY
READY6

YTD PLAN TARGET 11

29 TOTAL SWICHES by 912021

34
INSTALLED

EMERGENCY BACKUP GENERATION AT PGE FACILITIES

YTD PLAN TARGET 4

23 LOCATIONS By 12312021

YTD total includes five Locations equipped in 2020

NOTE See footnotes on page 7

Some of the measures included in this document are contemplated as additional precautionary measures intended to further reduce the risk of wildfires

26
OPERATIONALLY
READY

f0X0111

BRAG Status Complete On Track At Risk >1 month behind plan 2
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CWSP Weekly Dashboard data as of 472021

0 ENHANCED SITUATIONAL AWARENESS

WEATHER STATIONS OF SITES INSTALLED OR RELOCATED LCLM21

YTD PLAN TARGET 23

no 15
INSTALLED

300 WEATHER STATIONS by 12312021

HIGHDEF CAMERAS INSTALLED MIRO

YTD PLAN TARGET 31

135 CAMERAS by 12312021

33 _

INSTALLED

0 WILDFIRE SAFETY PLAN INDICATORS

2021 DISTRIBUTION LEVEL FIRE INCIDENTS ALL

AWKIDLIN

MIME

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

TOTAL 64

1141114M1

0 DISTRIBUTION TRANSMISSION SUBSTATION AND INFRARED INSPECTIONS

HIMAIMIJERI

1
1
1
1

DISTRIBUTION

TRANSMISSIOIN

SUBSTATION 1
INFRARED7

HFTD TOTAL UNITS
INSPECTIONS BY 731

COMPLET= =g1
YTD TARGET RAG

42692

r778

396936

24290

141

4283

1141

ZEMI1111fill

COMPLETED

YTD

2021

TARGET

10125 412089

146

0

391571

0
1
1
1
1
1

736 3182

2021 WMP Target is 100 of Zone 1 and Tier 3 and 33 of Tier 2 with the exception of Substations Located in

Tier 2 and T23A areas which are inspected on a 3 year cycle

40

11

12

1

BREAKDOWN

SUSPECTED
CAUSE

WINO

CONTACT
3RD PARTY

CONTACT
ANIMAL

EQUIPMENT
PGE

6

6

15

OTHER
UNKNOWN

WEATHER

VEGETATION

TOTAL

15

22

64

1

1

2

10

10

24

FIRE INCIDENT DATA CPUC REPORTABLE IGNITIONS

SUSPECTED
IGNITION CAUSE

111FIEGEIATION

EQUIPMENTFACILITY
FAILURE

IIIIIIIL OTHER

PGE SERVICE AREA OMPAIDELIE

3 YEAR AVG K131111M1 3 YEAR AVG KLEMM
TRANS DIST TRANS DIST TRANS DIST TRANS DIST

0 6 0

0 7 2

22 0

15 0

4 0

2 1

10

2

0 0 2 27 0 0 0 12

INDICATOR

WIRE DOWN EVENTS

VEGETATION CAUSED
OUTAGES

PGE SERVICE AREA

3 YEAR AVG 3 YEAR AVG 1MWall

TRANS DIST TRANS DIST TRANS DIST TRANS DIST

25 1644

26 2162

43 1949 14 778 17 279

24 2117 22 1279 23 584

Based on average ignitions from 2020 2019 and 2018 for same date range 11e average ignitions from 11 471

0 TAG REPAIRS STATUS8

HIVGIA

r A

LA

rH

DISTRIBUTION

tEPAIREIMMFOPEN TOTAD

42566 193 42759

44697 1986 46683

128454 241659 370113

10507 61561 72068

3826 6813 10639

NOTE See footnotes on page 7

Some of the measures included in this document are contemplated as additional precautionary measures intended to further reduce the risk of wildfires

TRANSMISSION

El=i OIEN 111110TAL

1375 4 1379

7021 425 7446

27724 30439 58163

6506 20435 26941

SUBSTATION

REPAIRED 0111111 OLFT

1927 32 1959

6497 383 6880

13853 3504 17357

43 77 120

BRAG Status Complete On Track At Risk >1 month behind plan 3
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CWSP Weekly Dashboard data as of 472021

CI CUSTOMER PROGRAM UPDATES

DIRECT TO CUSTOMER OUTREACH YTD9

COMMUNITY FOCUSED WEBINARS

SAFETY TOWN HALLS

1 10 PLANNED by 8202021

60
COMPLETE

YTD ATTENDEES

683

REGIONAL WEBINARS

121 18 PLANNED by 8202021

11
COMPLETE

YTD ATTENDEES

88

1 6 PLANNED by 8202021

50
COMPLETE

YTD ATTENDEES

149

COMMUNITY RESOURCE CENTERS

COUNTY

47 COUNTIES

263

OUTREACH FEEDBACK STATUS

100

EVENT READY SITES

102

TRIBE

60 TRIBES

100

PGE will continue to add indoor sites in collaboration with local DES and Tribes

365

CUSTOMER RESILIENCY PROGRAMS

SGIP APPLICATIONS
VIRIVEN
EirAECIEM

EQUITY RESILIENCYAPPLICATIONS TOTAL 50

PORTABLE BATTERIES DEPLOYED
EYBIErE

CFILC 0

PORTABLE BATTERY PROGRAM

NOTE See footnotes on page 7

Some of the measures included in this document are contemplated as additional precautionary measures intended to further reduce the risk of wildfires

KIN1

11

WAIT

LIST

472 985

KEE PROGRAM
TO DATE

AMU GRID 7316021

CUSTOMER OUTREACH AND SUPPORT

11 CONTACT INFO UPDATES

MEDICAL BASELINE CUSTOMERS 1

ITOTAL
CUSTOMERS J

ADDRESS LEVEL ALERTS ENROLLMENT

CUSTOMERS WITHOUT CONTACT INFO
410

MEDICAL BASELINE YTD

BASELINE 8 AS OF 142021

TOTAL CUSTOMERS YTD

BASELINE 15790 AS OF 142021

CONTACT CENTER CALL VOLUME

PSPS SPECIFIC LINE

ALL CALLS ASKED FOR PHONE
EMAIL INFO UPDATES

MAMMA NAME

331 12836

6675 235209

MEM

4

KAM1

5

9 16137

EMMA

1357 17447

96749 1386762

I=1 WEBSITE HITS UNIQUE VISITORS

WILDFIRE SAFET111
PSPSSPECIFIC

BACKUP POWER

fl DEDICATED WILDFIRE SAFETY
AI SPECIALISTS INCOMING VOLUME

CWSP CALLS TO WILDFIRESAFETY TOLL
FREE NUMBER

PSPS EMAILS TO

WILDFIRESAFETY©PGECOM

77 CUSTOMER FOLLOWUP

EVM NON CONTACT FOLLOW UP

SYSTEM INSPECTIONS

TRANSMISSION

SYSTEM INSPECTIONS

DISTRIBUTION

WEATHER STATION

INSTALLS

CGI

REFUSALS

CGI

REFUSALS

CGI

CAMPAIGN
TRAFFIC

4477

311216

5651

EMMA
MEE

49

23

VIKI451211

ALL

TRAFFIC YTD

7745

871773

6579

EalilOHE

1116

668

KCNIQUI1

21 313296

0 00
1922 5666 84
34 2931 93

1 45 80

I
ACCESS AND FUNCTIONAL NEEDS

P 1111111

NEW MEDICAL BASELINE

APPLICATIONS

BASELINE 245664 AS OF 112021

CUSTOMERS WHO SELF
CERTIFY AS VULNERABLE
BASELINE 104 AS OF 172021

CUSTOMERS SELECTED
LANGUAGE PREFERENCE
BASELINE 165337 AS OF 382021

MAMA
NEM

130 1134

0 0 5569

MINE PROGRAM
TO DATE

826 14297 252506

2 28 75

1797 4512 168546

113211371111=1
CBOS ENGAGED

TO DATE
OUTREACH

I PARTNERSHIPS RESOURCEERESOURCEPARTNERSHIPS

66 54 100

50 PLANNED

2020 Baseline 263

19
35 PLANNED

2020 Baseline 150

10

10 PLANNED

2020 Baseline 49

4
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CWSP Weekly Dashboard data as of 472021

CI COMMUNICATIONS AND ENGAGEMENT WEEKLY UPDATE MEETINGS TO DATE 2021 WEEK OF 41 47

wo CUSTOMER AND AGENCY OUTREACH AND ENGAGEMENT TIMELINE 0 Customer LocaL Government MarComms

MIKE

325 331

326 No Cont

and Postcards

326 Address

324 326 Reg

325 Federal W
8 MEETINGS

COMPLETE

APRIL

41 47

31 Safety

own Hall

41 Regional

Webinar

ct Info Emails

rev + biz

lerts Campaign

4
onal Working Group

binar

6 MEETINGS

COMPLETE

48 414

7 Safety

own Hall

415 421 422 428

421 Safety

Town Hall

429 55 56 512

55 Safety
Town Hall

48 Regional 415 Regional 422 Regional 4429 Regional 56 Regional

Webinar Webinar Webinar Webinar Webinar

410 IP Warming 417 IP Warming 51 May Bill Insert PSPS
Email Gas Safety biz Email Gas Safety res AlertNotification Preferences

48 PSPS Advisory Committee Meeting 429 MBL Healthcare Sector Emails

6 Federal Webinar

48 Federal Executive Board Webinar

11 MEETINGS PLANNED

429 Address Alerts Email

423 PGE Files Customer

Protection Updates to CPUC

PRIM

513 519 520 526 527 62 63 69

519 Safety 62 Safety
Town Hall 526 Regional

Town Hall

513 Regional 520 Regional
Webinar 63 Regional

Webinar Webinar Webinar

515 IP Warming Email

Address Alerts Language
Preference res

513 Customer Progress Email

61 June Bill Insert

PSPS Awareness

61 Safety Mobile

App Email

610 616

522 IP Warming Email 614 Medical Baseline

Address Alerts and Language Acquisition EM + DM
Preference biz

Host Wildfire Safety Working Sessions

nr COMPLETE

zIJt
CC CC

1 g
g

was
as

Meetings held with cities counties and agencies including the

Tehama County Coordination Committee

Drafted SIPT Brochure Insert and External Fact Sheet

Distributed save the dates for the Wildfire and PSPS Tabletop

FullScale Exercises

Created CWSP social media graphics

Finalized CWSPPSPS weekly messaging update

Distributed weekly and monthly MarComms Outreach trackers

Updated 02 news releasesstories tracker

Drafted 02 editorial calendar schedule for social media graphics

Drafted System Hardening Newsletter for Amador County

Drafted Proposed 2021 PSPS Criteria messaging

Hosted Safety Town Hall with the counties of Humboldt
Mendocino and Trinity

Hosted Regional Webinar with the counties of Fresno Kern and

Tulare

Updated the Simplified MBL Fact Sheet

Drafted Medical Baseline Welcome Series

Drafted June Bill Insert

Drafted May IP Warming Email Address AlertsLanguage

Preference

Updated Customer Outreach Road Map

136 LOOK AHEAD

as
Z111
ixcE

1 LZXp
was
as

Meetings planned with cities counties and agencies including

Rossmoor Walnut Creek the city of Placerville the counties of

Glenn Lake and Plumas CalOES the California Public Utilities

Commission the Disadvantaged Communities Advisory Group and the

San Francisco Federal Executive Board

Drafting updates to CWSP and PSPS messaging architecture

Preparing videos re climate change

Updating System Hardening web copy highlevel messaging CIA fact

sheet and customer letters

Drafting CWSP and PSPS Fact Sheets

Drafting April CWSP Nextdoor poll and Instagram quiz

Drafting PSPS Social Media Plan

Hosting Safety Town Hall with the counties of Sacramento Solano and

Yolo

Hosting Regional Webinar with the counties of Alpine Amador
Calaveras Madera Mariposa and Tuolumne

Drafting BES Customer Email and Executive Flyer

Drafting Microgrid Customer Activity and Noise Letter and Email

Updating CWSP Customer Journey

Creating Language Preference How To Guide

Drafting MBL Acquisition Customer Letter and Email

Drafting Mobile Safety App emails

NOTE See footnotes on page 7

Some of the measures included in this document are contemplated as additional precautionary measures intended to further reduce the risk of wildfires

A committee of targeted county tribal city and state agency representatives to

collaborate and obtain feedback and recommendations for PSPS improvements

Meetings YTD

1

Dates held

211 next meeting planned 48

WILDFIRE SAFETY WORKING

Cohosted working sessions to share county specific plans for wildfire mitigation

system resiliency and address the feedback received during listening sessions

Meetings YTD

0

WORK

Dates held

Mid April May

Quarterly meetings intended to encourage collaboration and provide an opportunity

for PGE and local stakeholders to exchange lessons learned from PSPS events

Meetings YTD Meetings Completed

5
Sierra 3241 Central Valley 324 North Coast 13251

South BayCentral Coast 325 and Bay Area 326

Agency Outreach Complete

PSPS Planning Exercises

Community Focused Webinars

0

11

Board and City Council Presentations 3

All scheduled meeting dates are subject to change

5
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CWSP Weekly Dashboard data as of 472021

PSPS NOTABLES WEEK OF 41 47

Responded to nine data requests from Cal Advocates and Green Power Institute regarding the 2021

WMP and WMCE Testimony

Reviewed proposed restoration pre defined Restricted Polygon subFIA 2021 and Restoration Playbook

Forecast format and content with PSPS Director Leadership

Met with SCE and SDGE to standardize CPUC Deenergization Reports and reviewed proposed

template from CalPA

Finalized requirements for PSPS Portal 02 prioritization including CalOES 015data service

Developed workflows for Islanding Temp Gen Single Facility Backup Power Support Mitigations

Community Resource Center CRCI Community Based Organization CBO and Media Partner

In

PSPS NOTABLES LOOKAHEAD WEEK OF 48 414

Presenting predefined Restricted Polygon sub FIN and Restoration Playbook Forecast proposals for

2021 PSPS VP Leadership for approval

Finalizing 2021 PSPS Restoration and Impact Reduction Metrics and continue developing proposed

Metrics Dashboard for use in 2021 PSPS events

Working through Liaison Officer LNO AAR data quality items

Working through PSPS Data Quality Management items from survey

0 FINANCE MARCH RESULTS UPDATED MONTHLY

CWSP FINANCIALS BY MITIGATION ISMS YTD MAR ACTUAL YTD MAR PLAN YTD MAR VARIANCE TOTAL 2021 BUDGET FULL YEAR FORECAST
VARIANCE

ci

Lu

Lu

Lu

SYSTEM HARDENING

WEATHER STATIONS

EXPANDED AUTOMATION

MICROGRIDS

PSPS GRANULAR SECTIONALIZING

TOTAL

EVM

WEATHER STATIONS

HIGH DEFINITION CAMERAS

PSPS EVENT

CWSP PM0

TOTAL

NOTE See footnotes on page 7

Some of the measures included in this document are contemplated as additional precautionary measures intended to further reduce the risk of wildfires 6
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CWSP Weekly Dashboard data as of 472021

Footnotes for CWSP Dashboard

1

2

3

4

5

6

7

8

9

System Hardening data shows miles that have been hardened in the field after system hardening work is

constructed electric QA and IA review processes are completed to validate that the miles fully comply with

company standards

2021 Target Operational Miles includes 32 line miles removed as part of the Caribou Palermo Idle Facility

Removal project

Enhanced Vegetation Management cleared mileage excludes approximately 18 miles previously targeted but not

included in the subsequent approved 2021 work plan Wildfire Governance will determine whether these miles

are properly included

Enhanced Vegetation Management Work Validation is paused pending resolution of treesegment mapping issue

Temporary Microgrid target is contingent on several factors including land availability permitting construction

resources weather and input from community representatives

Operationally Ready indicates substation is ready to receive temporary generation and energize safely within

48 hours of need to deploy prior to a PSPS event

Infrared System Inspections are heavily dependent on system loading as lines or segments of lines need

to exceed 40 of operating ratings in order to yield useful results Infrared inspections will likely continue

following the target completion date of 731

Repair Status data primarily focuses on tags identified during inspections and excludes tags from Major

Emergency MAT codes and distribution tags with only vegetation concerns identified Data only includes

tags created 1119 or later and reflects the current priority in the SAP system which may be a change eg
upgraded or downgraded during a Field Safety Re Inspection from the original tag priority

Direct to Customer Outreach reflects customers contacted via CWSP and PSPS customer outreach which

includes postcards mailings emails etc

10 2021 Total Meetings includes meetings and events supported by California External Affairs State Government

Relations Customer Public Safety Specialists Operations and Regulatory Relations eg meetings with cities

counties safety agencies and participation in wildfire safety events

Some of the measures included in this document are contemplated as additional precautionary measures intended to further reduce the risk of wildfires

GOVERNANCE
The CWSP Dashboard must be approved at the monthly
CWSP Steering Committee meeting

BRAG STATUS DEFINITIONS

BLUE COMPLETE
Quantitative Metric Complete

Qualitative Metric Complete

RED >1 MONTH BEHIND
Quantitative Metric Off Track YTD Actuals are >1 month

behind YTD Target

Qualitative Metric Off Track behind plan and at risk of not

meeting annual goal ie there is no recovery plan in place

MI AMBER AT RISK

Quantitative Metric Behind Plan YTD Actuals are <1 month

Qualitative Metric Behind Plan behind plan but likely to meet
annual goaltarget

GREEN ON TRACK
Quantitative Metric On Track YTD Actuals > YTD Target

Qualitative Metric On Track

7
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