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PRIORITYRISKS, SUPPORT REQUESTED, & VARIANCE DRIVERS KEYMETRICS
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Q1 WEEKLY ACTUALS VS FORECAST TRENDING
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NOTE: Color on top boxes signifies RAG Status. RAG is defined as follows:

* RAG status for Units are calculated using the YTD Unit Target vs YTD Actual
Units. Green: Actuals > YTD Target. Amber: Actuals are between 95% and 99%
of YTD Target. Red: Actuals are <95% of YTD Target.

+ RAG status for Unit Cost is calculated using the Last Month Unit Cost vs the
Planned Target Unit Cost. Green: Actual < Planned Target. Amber: Actual is
between 101% and 105% of Planned Target. Red: Actual is >105% of Target.

« RAG status for Spend are calculated comparing PRM EQY Forecast to WFRF
Approved RET. Green: EQY Forecast is within 2% of RET Budget. Amber: EOY

Forecast is 2-5% over or under RET Budget. Red: EOQY Forecast is >5% over or
under Budget.
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EFFERED PROJECTS (Previous Risk Model)
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SCOPING EFFORT STATUS (As of 2/26/2021)
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