Wildfire Risk Governance Committee

System Hardening Project Approvals
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PG&E System Hardening Strategy

Two (2) potential go-forward strategies for System Hardening have been contemplated:

RSE Optimized Risk Buy-dow:

Objective: Reduce the most amount of risk possible, Objective: Reduce the most amount of overall risk as.
informed by the RSE score, within the GRC planning quickly as possible.
period.
Pros: Pros:
©  Looks towards the long term as climatic risk is & Facilitates risk reduction across the broader
‘worsening service territory (i.e., more miles addressed) based
& Significantly lower residual risk for hardened on higher proportion of OH hardening
segments addressed and additional risk reduction Cons:
benefits (i.e.. PSPS, ingress/egress) due to 4 Residual risk may require “go-backs” with a
proportion of undergrounding likely different mitigation strategy
Cons: @ Minimal reduction of other risks (e.g., PSPS) not
? Reduced total miles addressable based on time accounted for in current risk modeling

due to prop of qr
* Due to operational time requirements of
undergrounding, some high risk areas may not be
mitigated in the near term and must be addressed by
other risk mitigation programs (e.g., EVM)

Contential
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Key Decision — Approve the PG&E System Hardening Strategy

GRE System Hardening Sirategy

0 Option 1: Reo t amount o risk possible, infarmed by
the RSE scars, vathn the GRC planing penod

Contigential
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System Hardening can target the riskiest 250 miles, while executing a multi-year plan to

address adjacent high risk (top 20%) CPZs within the circuit

. Adjacent high risk CPZ's may be overlooked because the
i current strategy is focusedon mitigating the top 250 miles.

The current strategy (sequentially moving 1-n down the CPZ
risk ranking) high-risk {top 20%) C| ich fall

o5l CPzs in conjunction with the already planned projects, the
system hardening team can address the total circuit isk in a
mors thoughtful way.

Evaluate nearby CPZ's, by circuit, to identify the adjacent [o—
high risk CPZs which could be addressed inseries. The
order.
+  Evaluate in-p jobs to identify adj igh-risk
circuits
+ Developa time series scope and execute nearby high-
risk CPZs

By evaluating opportunities in this way, we can address the
total circuit risk and potentially achieve execution efficiencies

in a geographically similar areas. Prioritizing these ajacent [———

focus will remain on high-risk CPZ's, just not in a specific oncEToved 1101 12

High-risk Adjacency Opportunities
Top 10 Circuit Opportunities'-?
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lllustrative: Approved project for Volta 110149742 sits on a circuit with six (6) other
CPZs that fall within the top 20%
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There is an opportunity to maximize risk reduction from

already expended resources to scope and estimate

Based on the updated 2021 risk model, a significant quantity
f scoped/ esti has been placedon hold to
prioritize higher risk segments.

Certain hold proj in higher

fisk segments (equivalent to the top 20%MAVF), even

"~ . thoushthe entire CPZ does not mestthe top 20% threshold.
L These segments of CPZ's can be surgically targeted for

ing in th locatior
tisk buy-down and achieve greater mileage in the near term.

Evaluate the on-hold project ist to identify high risk segments
for targeted mitigation:
+ Review projectlocations overlaid with risk scores
. threshold for
is 0.1065. i top

20% Mean MAVF score)
i ly the hi

portions of the project
This strategy will maximize risk reduction in areas which have
already in estimating / scopi
accelerate mileage capture in the near term

‘on-hold" jobs where PG&E has

System Hardening Suspended Projects

20000
25000 4
000 @
16000
10000
000
o
[ 5000 0000 15000 20000 25000 30000
“Total Rek @Proects OnHold
ars 1384 1,104

Represents on hoid projects as of 1132021

CORFIGENTIAL - FORINTERVAL DISOUSSION
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lllustrativ

: Miwuk 1701 has no CPZs that fall within the high-risk category (top 20%),
however revisions to “on-hold” projects might be able to address targeted areas of risk

Miwuk 1701

Contiential

Key

Although the GPZriskis ylow forthe
Miwuk 1701 CPZs, specmc locations warrantreview for

:\. This 0.7 mile segment contains risk equivalent to the top
20% or higher.
This 0.5 mile segment contains risk equivalent to the top
" 20%or higher.
Ifon-hold projects existwithin these areas, we can revise the
scopeto address only these highest risk segments
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Key Decision — Approval to Expand Scope Prioritization and Approve Overarching
System Hardening Strategy

QThe top 20% riskiest CPZS 1n circuits where projects are aiready
being scoped

T High nsk sib-segments of the on-hald projects, which have

equivalon: risk scores 10 the (op 20% CPZs

Contitential CORFIGENTIAL- FORINTERY
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Request to reconsider specific in-construction projects from the on-hold project list and

remove from some approved project list (net impact of +11.8 miles)

Workplan Change Request Summary

B ..

Requestto Keep (7.6 mi)

Add back projects which were previous
o ms:

iy placed on-hoid based on work expended:
c during it i o in-c
o

Requestto Review (5.9 mi)

Confirm the decision to place projects an-hold given efforts expended and other factors:
nificant effort pench re easements — 1 jobs, 3.35

asements 5mi

Remova from existing project list bas:
v ! 1 ol tequ

ed on dependencies identified:

Keep  Review Remove NetTotal - Project isvei delails on follosing slide -

Contidential
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Workplan change request details - 11 projects added (13.5 mi) and 2 projects removed

)

Onder Miles  Brojed RiskRank  Rationale; detals

132 CWSP-PINEGROVE 107 - (R1222 -FH2 2 significant progress; 15 pelesinstalied

175 CWSP-STANISLAUS 1702.LR1883-7H 1.2 2,355 (55%) 15 pelesinstalied e = SE status

Penmit; Reqquirarl seeral years of s on with e CDFW and massagingtha the wark is
ancwli B2 the hook for

2 0.5 RECONZEU0 FT-NUNSCANON-DUNGSRLIOL 173 (65%] | cica (e i plan, POAF 50 cevelopesa tgation
E pistpionnlidic b a

2 ) Fe——— T CompiobscrAPYase1 oS syt hardening sk nhe CPZ Othrhaca
g 15 CWSP-BRUNSWICK 1103-LRS0070-PH 2.3 2,144 (55 approvedforconstruction {Phases 182 are 75% compls

g Prrmit; Aticipate coastal developed permit approvalineary 2021, whicht

051 RECOR-GSPANS CAMP ONE TEN MILE FTBRAGG 2,140 (85%)

obtain. Publichearingand emergency statutory exampticn under

100 OMRECONDUCTR 208 QY 2135 502600117 3,203 (30%)
working witht
detrment orelationships with COF W sndSants Crua f projedt s cancelld.

Prrpe— [Eepp— |

~Clagtan 2215 - c8 1,739 (45%)  Easwmen

fors thalst yesr
085  OHAECONDUCTOR -ROBROY 7105 -S12707118 y

a3 (1%

L7 CWSP-STANISLAUS 1701-LR1E83-PH 2.

160 ps:

T T —

L0S  HALF MOONBAY 1102 - FUCO1:

57REPLOM 2,674 (75%) aduh

L83 CWSP-MIWUK 1 702-REDIE-PH 11 27 (2

i
50 (65%)  Imminentcomaln. Have boen pursuingland ights

e g of thep

wssindduringladrevisw that vl
2 summerof 202

CWIPMI

FIDENTIAL - FORINTERVALD

Note: Full notes from aroect mansgement team vailable in appendic Contitential
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Key Decision — Approval of workplan change request

9
piaced on hoid 8t
irformation shered
0 ADD 7 projects for 7.6 milles
U CONFIRM 4 projects for 59 miles

cn of orehod projects which have been
uest o this committes in g1t of additional

Removes

projects which no longer make sense based on new
informaion / other projects which have baen placed on nokt
UREMOVE 1 project for 1.7 miles

Contigential

CORFIGENTIAL- FORINTERY
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System Hardening Status — Total Portfolio And Approved Mitigations

System Hardening Project Portfolio (Miles), as of Feb 1892021
1 Mitgation Not Approved [l Mitigation Approved
542.2

] 786 s
[

427

Approved Mitigations

277.8 miles

Underground
528
729
138 560 Overhead
187 ’
52 P
- J---
Total Remote Line Top 20% Top 250 Top 50 ECOP PSPS  FRRE  Stom  DSDD In-
Gnd' Removal MAVF  Wiles  Mies Rebuid Canstnuction
cpz
Neto (1) Excludes remote 97 orojocts 3psrowed 1729 35 rdors hav ot bzen ganoratod in SAP (<318 Mios) B
Contenal TIAL - FORINTERWAL DISCUSSION
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System Hardening Status — Progress Towards WMP Commitments and Public Safety

Metrics

2021-2023 WMP Mileage
Commitment

Scope Approwed  ceniiod, ot Approved Hot igartiiod
P os 1090

LTP 40 2
f

Public Safety Metrics

Condition 1: 80% of system hardening miles have |

to be highest risk miles over the three-year period

Risk Profile (Highest Risk Miles defined as)
1 of ris< buydown urve

e buld mi
PSPSmitigetion miles

3

Condition 2: Minimum percentage of miles
mitigated with either Line Removal or
Undergrounding over the three-year period

Risk Effectiveness
= 10% of Undergrounding or Line Removal work in
e System Hardening oroject potfolo

that meet public safety

Percent (%) of . as of 201872021

e N,

Execution Team Quality Assurance

As of 211812021

A
Target- 10%.
Contidential
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Today’s discussion will include various mitigation recommendations for decision and

inform (25.3 miles total)

The following projects have recommended mitigations:

Total MAVF Core | Mean MAVF Core
Order No, z Work Bucket st ik Rerne | Recommendation | weC

WGC Decision (7.83 's)

(1] -mmud 1011464 Too 250 iles 04188 52 OH DECISION

WGC Inform (17.45 miles)

o 'ﬂfm" ECOP - Top 20% 01594 474 HYBRID INFORM
o Brunswick 1110C8 PsPs 00064 2134 ue INFORM
(4] Placerville 21061104 REMG 00064 2131 REMOTE GRD INFORM
(5] Mountein Suemies  Jop 250 milos 04383 45 HYBRD INFORM
(5] Bangor1101C8 PsPS 01238 355 ve INFORM

Contigential
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Decision: Top 50 Miles - Wildwood 1101 - LR 1454 - PM (7.83 Miles)

Mitigation Decision Tree Key Questions Qutcome
1event 18

Custimpact

Is s 2n are that isimpacted directly by PS!
Frequency ar >1.200 Cust Impacty?

2 | Arethers any cnvcel customers vatwn zone
| @ | necossan to protect?
: s CH harden
| distribution i
i Is the erea baing considered for HFRA Add/Rer
8 | IngressfEarese concerns identified by PS
4

professionals cannot be mitgated by ubliay

intumescent wapped of composts poles.
s Mocerate (6-14) or high (15+) sirke tee potentia! 3 spans
EE | arcasinthe segment Moderate
| Are thers 2y sigiificant ceoendency or Gas T linw,
constructabiliy fmiletions in the sres of impact? Lo
[ o | (Thvestold 2+ yess incrementaldelay) S
@
| Doss me CPZ meet ECOP treshod (>25%
structurss warnt replacement) and resul n amors
| timely mitigation method oreferred OH)?
% If atarratives fa IS thers
@ | audivonal benefi 0 ¢ alive W is ol
& | the top renked RSC?

15
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Decision: Top 50 Miles - Wildwood 1101 - LR 1454 - PM {(7.83 Miles)

Wildwood 1101 =
r d Hardenins r-Groundin;
7,63 mikes) No System Hardening | Overhead Hardening | Under-Grounding Hybrid

Frojoct Scaps Risk Reduced After Mitigation =
Project Scope Residual Risk Value 2%
Geerall Milesinstalied 7.3 Exsting OH
el Miles Removed :

OK System Hardening Cost <k.mile 5
UG System Hardunig Cost kel .
Ure Removal Cost skmile

Total Capital Cost {AACE Claz: 5)
Average OZM Cost (peryear)
NPV @ 6.8% discount rate
Primary $ NPV per unit of rise (RSE)
Filtar PSS Prafaranca (Ingress/agrass/fira history)
Strike Trae Potentisl(36 Priority, 4.6/mi) Fall-n Risk
Secandary MBS Egress Han-satisactory
Hiver | PSPS Mitigation (18 custs * 1 event) 18 (0%)
Exacution timsline (2021, 2022, 2022+)
Other (Operational Considerations, etc.)

08
433 013 288
763 958 EET)

satisfactory satisfactory Satisfactory
Moderate Fall-inRisk | NoFall-InRisk  Moderate Falkin Risk
atisfactory atisfactory Satisfactory
18 %) 18 (0%)
2022+ 2022+

s Fusl losdingt

Supporting Detalfor fecommended Allrnatie: EDFS Link )
Publc Saety Speclist has=, T=hama Coty, Platine E4o Iy 36 Tehams s mark 342

Ing/Red Bluft Pisting ke
: Moderate. Bxpect to mitigate ree abike hatard on' spans withrce removal.
Considerations: 133 i, vy 26 a1 r9utes for Evac and Responss. 5au '

Execution Timeline (Land/Bo; Cutural/Constructabiity #rog and Fish suss. Bulfer Zres forwwork, Man toning BUM war, Minar Caltrans

roue requires hanz dzsing

Gerge cortion et Coronwood Coeek DIt cultirs tarric

atonwith overhead rarden ngand e remavsl

- BWielduwork. Gas T line sassnent alergmucn of

iy

Contiential
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Key Decision — Approval of workplan change request

17
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Inform: ECOP Top 20% —Middletown 1101 - LR 548 H12 - Ph2 - PM

Mitigation Decision Tree

ey Questions

Outcome

professionals cannot be mitgated by ubliay
Intumescent wiagped of composts poles.

Moderate (6-14) or high (15+) strike ree potental
areas in the segment

Tres

Is tris 2n are that is impacted directly by P 2 events
Frequoncy o >1 200 Cust Impact)? 309 custs

2 | Arethers any cnvcel customers vatwn zone ¥

@ | necossan to protect?
I5 GH harden SAION LSing High Tree
distrbution f Strike Risk
Is the erea baing considered for HFRA Add/Rer

8 | IngressfEarese concerns identified by PS

4

High

Are there any siguficant seaendency or
constructabilty limitetions in the sreas of impact?
(Threstiold. 2+ yess incremental dslay)

FSD

Does the CPZ meet ECOP threshod (>25%
structures wannt replacement) anc result n amore
timely miligation method OHp>

& | 1 atarratives 2l witin a 100% range. 1s the
@ | additonal benefl 0 choosing an akemalive that s rof
i@ | the top ranke ?

CORFIGENTIAL- FORINTER!

OISQUSSION
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Inform: ECOP Top 20% —Middletown 1101 - LR 548 - H12 Ph2 - PM

Froject Scape Risk Reduced After Vitigation
Projact Scope Rasidual Risk Value

OHsystem Hardenirg Cost risk mile
U System Hardening Cost I
eRemaval Cost

Total Capital Cost (AACE Class 5)
Average OBM Cost (per year)
NPV @ 6.5% discount rate
Brimary  $ NPV per unit of ise (RSE)
Filter PSS Preference (ingress/egress/fire history)

9.46 Exsting

Satisfactary Non-satisfactory  Non-satisfactory
Strike Tree Potential i i i is i
Secomary InErese/ Egras Nen-satisfactory. Satisfactary Non-satisfactory  Nan-satisfactory
"F’“ '3 psps Mitigation (309 custs * 2 events) 618 (0%) | 618 {0%) 618 (0%) 618 (0%)
M Exacutions 21,2022, 20224) 2022 222 022
Other (Operational Consideratians, etc.) | Accesaibilitylssues
Sewpeting et o ecommerncd Mcrnative (EDRS Lk
% o oot
i o i e :
ez A - ot et v
. A cisneecd ey kg ctbes than 3 UG st ettt
. Fhwnges
5 cx o
300 UG or e O TCRT. S
— R TSSO

19
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Inform: PSPS - Brunswick 1110 - LR 94768 - PM

- Morgan Ranch

Mitigation Decision Tree Key Questions Qutcome
Is this an ares that is impacted directly by PSPS
Erequency of >1 200 Cust Inpact)” ol
2 | Arethers any cnvcel customers vatwn zone
ui @ | necossan to protect?
2
|
l?
e L —
2 | gressiEgrese concorns identied by PSS
professionals canot geted by ubiizrg
intumescont wrappod of composie polos
@ ¢ | Mocerate (6-14) or high (15+) stnic
£ | areasinthe secment Altemative plans.
Are there any significant dependency of
| constiuctabillty imitetions i the sreas of imoact?
o |(nesion remantal asizy)
& | Doesthe C %
[ sinucturos coment) and resut in a m
tmay miigation Methad creterms:
& | i atematves fall witin a 100% there
¢ aditional beneit 1o chacsing en akemaftve that 15 nof
| the top renked RSE?
[

Contien

CORFIDENTIAL

20

PGE-DIXIE-NDCAL-000015012



Inform: PSPS - Brunswick 1110 - LR 94768 - PM - Morgan Ranch

34 miles) Hyb
Breject Scope Risk Reduced After Mitlgation 004 003
Project Scope Residual Risk Value 0036 000 oo
Orerall Miles nstalled 032 Existing 04 005 033
Oversll Miss Removed : 5 2.12

OH Syster Hardeing Cost

Total Capital Cast (AACE Clas: 5)
Average O&M Cast (per year)
NPV @ 6.0% discount rate

Primary $ NPV per unit of rise (RSE)

Filtar  P$§ Preference (Ingress/agress/fire history) Satisfactory Satisfactory Satisfactory
Strike Tree Potential High Fall-In Risk High Fall-In Risk NeFall-inRisk  Mederate Fall-In Risk
Secandary NEE53/ Egress Satisfactory. Satisfactory Prefer
iar | PSPS Mitigation (178 custs * 18 events) 3208 (0%) 3208 (0%) 3204 (0%) 3208 ©%)
Execution timeline (2021, 2022, 2022+) 2021 2022 3

Other (Operational Considerations, etc.)

y Spe eltype broke: % P v, Thereisnofirahistoy srounc thisproject
area. Preferancefor actionto betakan a3sed on nc-gasedrisk of RGN Ontagged equpMers.
. total . ecez
. el for clicgecrive Ingress it and cut of the area by way of 812173 College DrtveorRidge Road

wouldnotbe an i55u2.

ched by 12/31/2021; Spott prof
* Noto 0,34 milcsc projact i Wilzsgaroro)

Contigential
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Inform: REMG — Placerville 210

-LR 1104 -PM

Mitigation Decision Tree

ey Questions

Is tris 2n ares that isimpacted directly by P3PS
Frequency ar >1.200 Cust Impacty?

Outcome

intume: peles.
Moderate (6-14) or high (15+) strike ree potental
areas in the segment

ft wiaped of Compos

Tres

2 | Arethers any cnvcel customers vatwn zone

& | necessany to protect?
I5 GH harden setion Lsing
distnbution -
Is the erea baing considered for HFRA Add/Rer

8 | IngressfEarese concerns identified by PS

& | professionals cannot be mitgeted by utiias

Moderate {6-14)

Are there any siguficant seaendency or
constructabilty limitetions in the sreas of impact?
(Threstiold. 2+ yess incremental dslay)

FSD

Does the CPZ meet ECOP threshod (>25%
structures wannt replacement) anc result n amore
timely miligation method OHp>

It aitarmatves tal wihin & 100% rsrge, is thes

o
2 additional benefi 1o choceing an skemalive that is ot
i@ | the top ranke ?

COREIGENTIAL- FORINTERVAL

DISQUSSION
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REMG — Placerville 2106 - LR 1104 - PM

Placervills 2406 (0.70 miles)
Projact Scane Risk Reduced After hitigation
Projact Scope Retidual Ritk Value

Dverall MilesInstaliad
Oversil Miles Remore
OH System Fardering Cost
UG System Hardering Cast
ins Remaval Cos:

Total Capital Cost (AACE Class 5)
Average OBM Cost (peryear)
NPV @ 6.5% discount rata

Primary § NPV per unit of rise (RSE)
Filter PSS Prafarance (Ingrass/egrass/fira histary)

No System Hardening _ Overhead Hardening
e 0.02

oo

a7

Nan-zatisfactory

Under-Grounding _|___Remata Grid__|
003

am

000 oo
a

070

Non-satisfactory
& %)

2021

Satisfactory satistactory
Satisfactory satisfactory
34 (50%) 17 (25%)
2022+ w2z

Strike Tree Potential
Sacondary INEress/ Egress Nen-satisfactory
e PSPS Mitigation (1 custs * 15 events) 68 (0%)
Execution timeline (2021, 2022, 2022+)
Other (Operational Considarations, etc )
2020.27336):
SafetySpedtaie: The el yprs for thi prject areaware rotrated <nthe preclously held? i scop wr

Pesic
Selowvelcana

sugzzsts UG or Rernote Grid har denirgis reauired

* Strike Tree Potentisk Moderte (6-14) e

* ingress/Egress Considerations: No a2 e2r

* v Mitiation: Femte Gncwou 3 allow PSP MG Faton

D — Ry} No ko corstru s s
Contigential
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Inform: PSPS - Mountain Quarries 2101 - TS 6953 - PM

Mitigation Decision Tree Key Questions Qutcome

Is tris 2n are that is impacted directly by P
Froauency or >1200 Cust Impacty

2 | Arethers any cnvcel customers vatwn zone

& | necessany to protect?
5 CH hardening an acoef gation Lsing
distnbution line exciusio s
I5 the erea heing cons dered far FRA AcdRe

8 | IngressfEarese concerns identified by PS

4

professionals cannot be mitgated by ubliay

intumescent wiagped of compos

poles.
Moderate (6-14) or high (15+) strike ree potental
areas in the segment

Tres

Are there any siguficant seaendency or
constructabilty limitetions in the sreas of impact?
(Threstiold. 2+ yess incremental dslay)

FSD

Does the CPZ meet ECOP threshod (>25%
structures wannt replacement) anc result n amore
timely miligation method OHp>

& | 1 atarratives 2l witin a 100% range. 1s the
@ | addiional benefit 0 crocsing an skemative that s rofy
i@ | the top ranke ?

Hybrid accounts for
Egross/ingress and

OISQUSSION .

CORFIGENTIAL - FORINTER!
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Inform: PSPS - Mountain Quarries 2101 - TS 6953 - PM

Project Scape Resicual Rizk Value

verall Miles nstalled
Al

riskemile

riskmile
- < risk-m e
Total Capital Cost (AACE Class 5)
Average O&M Cast (per year)

NPV @ 6.8% discount rate
Primary $ NPV per unit of rise (RSE)

(=3 298

572 535 53

Fiter PSS Preference (Ingress/egress/fire history) Nonsatisfactory | Satisfactary Satishactory
Strike Tree Potential g Fall-In Risk k i Il1n Ritk
Secondary InEFess/ Egress Non-satisfactary Satisfactary Satifactary
o™ psPs Mitigation (65 custs * 7 avant) 455 (0%) 485 (0%) ass (0%)
Execut i 20223 2z
Oth
)
. 03k e andi Fuelloadingls acares,
Feaeyinscme of thebrushfielis locatednthe adjacen canyons othe south, Thetcpegraphy is ol focehils and erately 1000 1 devaticn. There b

racent fres, howaver, proect

Is surrounded by major fres from thaTrailheac Fra (201, the Mammech Fre (2008 Cool A

12008) arcthe Cutter Fre (2003,

iy 193 a0t Hiny 43,
‘evaaion orrapicly Sxpancing wildh e ncidert.

ul tof amass

. : ricns 510 yasrs,

liercy,

Contiential

ey e g recfor dand. onof the project

NTIAL - FORNTERWAL
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Inform: PSPS — PM#

— Bangor 1101 CB - Microgrid

Mitigation Decision Tree

D0es the CPZ maet ECOP treshold (>25% stuctures warrant
feplacemant) and resuttin a more bmek; meg:
9. 0H)7

method

15 this an areathat s mpacted drecty by PSPS (56 Frequency
Shdy b N | overrzeocust
o [ Aremere any creal customers within zene necesseryto Fire Department.
& | prower telecom &
2 Community Genter
1 O ardoning o accopltle iigaton g dsEcn e e
| usiony
Is the ez being considered for HFRA AcorRemc Y
B [ ngress/Toress concems wentiied by £S5 professionals canndl
& | bemtgateo by ulzng intumescent wranped of composite
poles
28 | Moserare (6-14) o igh (154) ke tres potential arsas nthe
2% | scoment
3
TGN 1 Ine areas of Tpact?
g | (eson 21 yeer ncrements
2

1here addbons!
notthe top ranked

I alternalives (alvaihn = 100% range,
DENeiiia choosng an allemstive et

RAF?

i

CORFIGENTIAL- FORINTERYA

orsQusSIoN »
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— Bangor 1101 CB - Microgrid

Inform: PSPS — PM#

Bangor 1101 (0.57 mile) No System Hardening
Erojoct Scose Risk Keducad After Miugstion
Project Scope Residual Risk Value

101

Gverall Wil nstid — T oo
e Gitiate | :
/rick-mile =

Jrisi-mil= =

Average O&M Cost (per year)
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Workplan change request details

(3.3 mi)

RequesttoKeep
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Workplan change request details - 11 projects added (13.5 mi) and 2 projects removed

(3.3 mi)

Requestto Review
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