From:

To:

Sent: 2/8/2021 9:27:02 AM

Subject: RE: [Narratives Requested] Q1 Enterprise Quarterly Planning Deliverable; section 3
Attachments: COPY - 00_WildfireMitigationPlans_Report_PGE_20210205-Group 6 - Section 7.3.3-DP2.docx

Section 7.3.3.17 1.

From: N

Sent: Friday, February 5, 2021 8:25 AM
To:
Cc:
Subject: FW: [Narratives Requested] Q1 Enterprise Quarterly Planning Deliverable; section 3
Importance: High

Hi [
See below and attached for your reference. Can you send the latest WMP draft that you know of? | want to pull
the exact commitment wording for 2021 and the next 3-yrs.

Thanks in advance!

Some of the measures included in this email are contemplated as additional precautionary measures intended
to further reduce the risk of wildfires.

From
Sent: Friday, February 05, 2021 6:28 AM
To

Subject: FW: [Narratives Requested] Q1 Enterprise Quarterly Planning Deliverable; section 3
Importance: High

Team:

Please work to get information updated | have already let them know that we will not make COB today, confirm
when completed and ready for my review.

- work with - so we have the full update for Hardening.
Let me know if you have any questions.
Thanks,
I "
From i

Sent: Thursday, February 4, 2021 5:54 PM

PGE-DIXIE-NDCAL-000014371



cc- |

Subject: [Narratives Requested] Q1 Enterprise Quarterly Planning Deliverable; section 3
Importance: High

Good Evening All,

Below is an outline of the next steps needed to complete the draft by EOD, Friday, February 5% for Section 3 of

work programs to please provide the following:

the Enterprise Quarterly Planning process deliverable. Thank you for patience, aggregating and wrangling of the

e EO SME or slide “Point of Contact” are requested to populate a narrative in the Commitments section
o Describe the external commitments (ex: 2020-2022 GRC, 2021 WMP)

o Any known risks to these commitments

o Any known consequences for not executing these commitments

e EO SME or slide “Point of Contact” are requested to also populate a narrative in the Forecast section
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Commitments:

Forecasts:

e Please make direct edits using the SharePoint link for the PowerPoint slides, to input the Commitment

and Forecast narratives

e These requests may require connecting with peers in asset strategy to articulate the narrative in certain

instances

I - - - - .ot n any way

Thanks & Be Safe,

‘The goal is to turn data into information, and that information into insight’
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