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Decision Tree and Guiding Principles

Mitigation Decision Tree
Discussedin Detail on Following Slides

The primary purpose of the system hardening
program is to reduce wildfire risk.

Where relevant, other risks may impact the
preferred mitigation (e.g., PSPS, EC tags).

Decision Tree in Action:

Q System Hardening Team will leverage the decision
tree in all mitigation scoping discussions

Q Any jobs clearly defined by the decision tree logic
will come to the committee as an inform

Q All jobs which are “on the edge” or require
exceptions to the decision tree will be broughtto the
committee for approval

Conndentsl
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System Harding Decision Tree (1 of 2)
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System Harding Decision Tree (2 of 2)
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System Hardening Decision Framework Overview
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Today’s discussion will include mitigation recommendations, as well as additional

remote grid projects to be scoped for 2021

The following 3 projects have recommended mitigations:
Order No. | cpz Work Bucket | Total MAVF Core | Mean MAVF Core | gecommendation |  WGC Request
WGC Inform
o i ECOP 3263 377 Hybnd (OHUG) Inform
Bucks Croek
(2] s GWSP-Top 50 955 7 Hybrid (OHUG) Inform
o CWSP- Top 250 13 39 oH Inform
Comgents con “on
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INFORM: ECOP Top 20% - PM

‘ Mitigation Decision Tree

- Clayton

Key Questions

Is this an area that is impacted directly by PSPS (-8
Frequency or >1,200 Cust Impact)?

Outcome

Are there any crical customers witin zone.
necessary (o protect?

Is OH hardening an acceptable miligation using
distribution fine exciusion?

Is the area being considered for HFRA Add/Remove?

PSS

Tree
Strike

Ingress/Fress concerns identified by PSS
professionals cannot be mitigated by utiiang
intumescent wrapped or composte poles.
Moderate (6-14) or high (15+) strke tree potential
areas in the segment

FSD

Are there any signficant dependency or
constructabilily fimitations in the areas of impact?
(Thieshold. 2+ year incremental detay)

Does the CPZ meet ECOP threshold (~25%
stiuctures warant replacement) and resut in a more
timely mitigation method preferred (e ., OH)?

EASOP

It aitematives fall within a 100% range, I there
additional benefit to choosing an akemative that is nof
the top ranked RSF?

n| Hybridand ue
| ‘within 100%
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INFORM: ECOP Top 20% - PM — Clayton
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INFORM: CWSP Top 50 - PM s Creek 1101 CB

Key Questions

Is this an area that is impacted directly by PSPS (-8
Frequency or >1,200 Cust Impact)?

‘ Mitigation Decision Tree o

Are there any criical customers witin zone.
necessary (o protect?

PSPS

s OH hardening an acceplable miigation using
stribution fine exciusion?

Is the area being considered for HFRA AddRemove?
Ingress/Fress concerns identified by PSS
professionals cannot be mitigated by utiiang
intumescent wrapped or composte poles.

Moderale (6-14) or high (15+) srike ee potential
areas in the segment

PSS

Tres
Strike

Are there any signficant dependency or
constructabilily fimitations in the areas of impact?
(Thieshold. 2+ year incremental delay)

Does the CPZ meet ECOP threshold (~25%
stiuctures warant replacement) and resut in a more
timely mitigation method preferred (¢.g. OH)?

FSD

It aitematives fall within a 100% range, I there
additional benefit to choosing an akemative that is nof
the top ranked RSF?

PSPSand
IngressiEgress

EASOP
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Bucks Creek 1101 CB

INFORM: CWSP TOP 50 — PM#

Bucka Creak 1301 (473 miles) | NoSystam Hardaning | Overhend Hardening | ___Hybridi | wybridz |
o : e prTy

Project Scope Risk Reduced After Mitigation 595
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INFORM: CWSP TOP 250 — PM# Volta 1101 LR 49742

‘ Mitigation Decision Tree Key Questions Outcome
Is this an area that is impacted directly by PSPS (-8

Frequency or >1.200 Cust impact)?

Are there any cntical customers within zone.

necessary to protect?

PSPS

Is OH hardening an acceptable miligation using
stribution fine exclusi

Is the area being considered for HFRA Add/Remove?
Ingress/Egress concerns identified by PSS
professionals cannot be mitgated by utiizing
intumescent wrapped or composte poles.

Moderate (6-14) or high (15+) strke tree potential
areas in the segment

PSS

Tres
Strike

Are there any signficant dependency or
constructabilily fimitations in the areas of impact?
(Thieshold. 2+ year incremental delay)

Does the CPZ meet ECOP threshold (~25%
stiuctures warrant replacement) and resut in a more
timely mitigation method preferred (¢.g. OH)?

FSD

It aitematives fall within a 100% range, I there
additional benefit to choosing an akemative that is no|
the top ranked RSF?

EASOP
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INFORM: CWSP TOP 250 — PM# Volta 1101 LR 49742
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