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The team goal's
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rebuild from the CEMA orcers to the MAT 08w orders. To date, apsroaimately $37M not
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* The riskmodel used to priortize system hardening work has been
changed. The 2021 work that was set using the pravious model will be
evalusted; the 2021 plan vl like antly. Asset
Management is working on the revised project list.

* QA/IA- Fire rebuild validation is now being added to the weekly total.
To date, 89% e rebuild mil
data quality verification for fire rebuild work by the program team
continues. Validation is scheduled to be completed by 1/20.

* Materlals — Estimators and PMs for 2021 work continue to coordinate
with the Materials Dept. to ensure the correct number of composite
poles are ordered and shipped in time for installation

* Business Finance and the program team completed journal entries to

Lod ol L &2 MR | transfer costs from MAT 95 to MAT 08w.
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