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Decision and Action Item Review
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Key Wildfire Risk Model Governance Forum Decision

Governance Forum Decision Approval Proceas
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Key Decision Adoption of the 2021 Risk Model for Mitigation

Deployment

Ia tomml11L
0

otnonx

challeng

ApprOVPIO

Approved

App
Approved

AsseptionorooOrn con Adopt propos ignition ooderrorvegeation

crarovonAtop Ion orrovror rors

Federal

In 06 eroOri oroceArovei poor

Egressraw Hoed mapped roc m rooprocessrorseredvotre

5

PGEDIXIENDCAL000013172



sseoe

T logo°

20111Niedel Risk Buyclawn Curve

TOP 100 CP021Matlell

1003 1500 LOX 2500 3000 30 0000

25000

T

10
F0003

I I

S°

021 Model Plsicydown CU FlO

17160<FIS
Top 100 01015

500 LOW 1500 2006 2500 3000 35d3 aCOO

Key Takeaways

No CP75 in the cop 100 overlap

This will result in
significant change to the

prioritization
a nd expected risk buydown of mitigations

The ZOIS riSk results were not dislance weigtited where the 2021 priorkizaton included a distance factor
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flMOp Dive session held on Monday 11102000 t l02 PST

Second SG01ti bell on Thurztley112200 et 1230 PST
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System Hardening

14 Together Building

a Better California
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The team proposes a No Regrets plan for approaching initial wildfire

scope

Included Scope
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forMe 202 wildfire seasonMat msts Me
highest risk locations for eigier experienced or

predicated fire risk This scope of work will allow

for the system hardeningexecution learns to

remain
fully

utilized while COI mation ol the

remaining workplan is underway

The system hardeningteam is requesting approval

to rnove forward with this initial scope of work
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The top 50 miles of CPZs will be targeted for 25 miles of system

hardening in 2021

Mean CPZ Risk
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Ppy Takeaways

Mitigating 25 of the 50 riskiest miles within PGEs senriceterritory would reduce 0596
of PGCs total wildfire risk

Same of These segments are relatively
small and may he the result of edge effects

Flowevertrends in the data such as tile Middletown
circuit highlight

areas high risk

were more extensive remediation can occur

The team recommends crealing a Thike team to assess the most effective way to address

and midget° the wildfire tisk across Thesecircuits and locations to complete these in

2021 as a stretch target
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Overhead Inspections

Together Building

a Better California
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The inspections team will be responsible for seeing to the following
tasks to meet the organizations wildfire risk objectives

Key

W
o
rk

s
tr

e
a
m

A
c
ti
v
it
ie

s

Organizational Inspection Objectives

Highlight Inspection Prioritize Inspection

Locations Workplan

uate Inspection

Methods

Highlight the Tier 2 1 Risk Priordire the inSpe010114 WIN procedure 1 or

mistranssion and distribution timeline across Der 2 3 on methods fortiers

assets forensctions ncedensettypzn

SEMI ompare n cr on

he b
a e

OuIijek000doetpctcth rinordire

inspection work

Identify
volume of

inspIrons including FS
Add tree oeoplienoe

repo current

Document arico
mspecLon process

De er e h

captured b each

Identify any new inronnadon

to be captured as part of the

identity trends in asset

health

nept000r typS

15

PGEDIXIENDCAL000013182



The inspections team is requesting the following structure to support
the execution of the defined scope
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Enhanced Vegetation Management

14 Together Building

a Better California
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The VM Wildfire Risk Model which forms the basis of EVM risk

calculations has been modified to obtain a tree weighted risk scoring
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Tree Weighted Risk = VM Wildfire Risk X CPZ Completed X Trees in CPZ
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A no regrets approach of tackling the CPZs identified as high risk

by both models is proposed for adoption to operational ize work

Top 10 of VM Wildfire Risk

1646 Miles

142 CP7s

Decision

Top 10 of Tree Weighted
VM Risk

1056 Miles 1430 Miles

49 CPIs 67 CPIs

49 0175 and 1056 miles were common across the VM Wildfire risk ranking and the Tree Weighted risk ranking Both models highlight these

areas as high impact and should be pdoritized for EWA work

Note el Indicated are based en the draft MI PlantargetIng 22ei miles

19

PGEDIXIENDCAL000013186



EVM is requesting approval to commence work on 1056 no regret
miles involving a total of 49 Circuit Protection Zones CPZs

Circuit Protection Zones with No Regnat Remaining Miles
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2021 Draft EVM Plan

Key features and Scope Areas
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Follow Ups and Next Steps

Together Building

a Better California
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12012020

Final Derision on System Hardening

Plan Of feasible

Initial Review into Inspections 2021

Plan

Initial Review into Repairs 2021Plan

Close out Completed 0110n Items

2012020

Final Decision on EVIO 2021 Plan If

feasible

Decision Items needed for Inspections

202IWork Plan

Close out Completed Action Items 2082020

Decision needed on Inspection Initial

views of 2021Work Plan

Decisions needed on Repairs 2021

Wore Plan

Tier I Overhead Conductor

Replacement Discussion
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Complete Action Items from 11092020 Federal Monitor Meeting
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Complete Action items
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Action Items from 11092020 Federal Monitor Meeting

PGEDIXIENDCAL000013195



Appendix

al Together Building

a Better California
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Comparison of the Tree Weighted model to the Dx Model
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Key Takeaways

The correlation between the EVM weighted prioritization scores

and the MAVF score is low at 00099

Of the top 20 of circuits thot were identified in the Dx model

285 remained in the top two deciles of the Tree Weighted

model

Of the top 100 CPA only 14 were common acrossboth

prioritization
lists

Over 10 of the CPZs identified to have risk in the Dx model

were zero risk locations in the tree weighted model
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22 circuits have seen at least five unique PSPS events in the 20192020
timeframe

Seven PSPS Events Six PSPS Events Five PSPS Events

Circuit Name County

ORD FIND 1101 BUTTE
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PARADISE 1104 BUTTE
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1160010 1102 BUTTE 2772

WYANDOTTE1105 aunt 2560

BIGBEND 1101 IBUTTE 2332
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In Flight Projects for Further Review Completes Circuit Segment
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