2021 Incentive Plans-LTIP
Deep Dive

January 14, 2021
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Jan5*"
Deep Dive on 2021 LTIP Targets with Patti and Metric Owners

Jan 1™
Deep Dive on 2021 LTIP Targets with CC and Metric Owners
File Executive Incentive Letter with WSD

Jan 15%

Jan 21 Deep Dive on 2021 STIP Targets with CC and Metric Owners
Feb 1= Pre-Read Materials due to CC
Feb 9™ CCF Plan Desig

For internal discussion puroses only

Informal CC Meeting with CEO (key decisions for Jan 15™ filing) cC Complete
In Process

Various

c In Process
Legal
cc
HR
cc
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Scores

“There shall be a presumption that a material portion of executive incentive compensation
shall be withheld if the Utility is the ignition source of a catastrophic wildfire, subject to any
decision by the Board that such withholding would be inappropriate based on the conduct of
the Utility. Any such determination by the Board shall be subject to Commission review and

moadification.”

For internal discussion puroses only

PGE-DIXIE-NDCAL-000013029



2021 LTIP

. Together, Building
a Better California
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We i g ht i n gs 2021 LTIP Performance Shares Measures

Measures* Weights

Customer 35%
Customer Satisfaction Score (CSS) 17.5%
Public Safety Power Shutoff (PSPS) Notification Accuracy 17.5%

Public Safety 35%
System Hardening Effectiveness (Risk Miles) 17.5%

Enhanced Vegetation Management Effectiveness (Risk Miles) | 17.5%

Financial 30%
Greater Affordability for Customers 15%
Relative Total Shareholder Return (TSR) 15%

*Measures in red are new in 2021

For internal discussion puroses only 4
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2021 Targets 2020 Targets

(2 yesr performance period) (if metric s carried over)
Threshold ~ Target  Maximum Target YTD Results
2021 LTIP Measures (0.50) (1.0) (2.0) (1.0) (estimatas)
Customer
Customer Satisfaction Score (CSS) 76.40% I 7760% | 7880% ] l 72.30% | 72% |
Public Safety Power Shutoff (PSPS) Notification Accuracy 980% | 990% | 909% | | 99.0% | 99s0% |
Public Safety
System Hardening Effectiveness (Risk Miles) 1,026 | 1127 | 1178] | |
Enhanced Vegetation Management Effectiveness (Risk Miles) 5,400 | 5670 | 6210 | |
Financial
Greater Affordability for Customers (SM) o [ v [ e |
Relative Total Shareholder Return (TSR) 25th Percentile |50th Percentile |90th Percentile | | 50th Percentile | 25th Percentile

Measures in red are new in 2021

For internal discussion puroses only 5
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LTIP: Customer Satisfaction Score (CSS)

(S

Historical & Projected Performance

Definition
Customer Satisfaction Score

Customer satisfaction as measured by a quarterly

survey conducted by a third party retained by PG&E. - 2 o
The score is based on customer responses to a single i : o )

verall : “How I it = » Pl T nes e
Facyer Settingd/aifroedlogP GXE?” Customers rate s —~
PrgEonaswisad dria WnitiRatiereanistorical G

Rrfemehicaisseteling'suve | mrapten exzeoeiind e i

8RS RAvBANSERn 3héegl 78 the PesevisRY, TR R S A oS SN e . s

WIEQQ&QW&WW donemeales at e
RHEDBERAUROTWIRR 16 b ave 28 8% ) levels. vorpertomance | 1y by | o | a0 | aom

« Inactive customers

+ PG&E employees

+ Customers on the “do not contact” list
Drivers of Target Performance

2021 Milestones / Activities Date.

fargerseale-evenis may be temporarity suppressed ca:

umrm fs'saferanépractical for PG&E toscontaéttiveriy:

I Progress

2023 Performance Goals
2023 Threshold % Improve. over ‘20

ns Improvements. in Progress

[VOG Pt (el e oo
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al'S

Definition
The percentage of PG&E Customers affected by PSPS
who receive notifications in advance of a PSPS outage.

PSPS events affect electric service, for purposes of this
metric only those customers holding electric accounts
with PG&E are included

Changes from 2020:

TQEZPQQM}E’MH&{% SPS Nofification Accuracy

e “f%? %i%’r%"" & 8‘?5’51%’55@&;:5’? piied at
El I8 POy AR §ig-RIGgaggn. Thi

S requirement

& PRIV LA 2Bl MREENEAnd no

2021 Milestones / Activities. Owner

PSPS PMO)

PSPS Notfications Process improvements 9112021 S

Historical & Projected Performance
PSPS Notification Accuracy

£ o o oox %
30005
o200%
0%

Yo Performance

2017 | 18 | 2019

Quartiie o

2023 Performance Goals

2023 Threshold % Improve. over ‘20
05 9% N/A
10 595 /A
20 9.9 04% /A

LTIP: PSPS Notification Accuracy

For internal dis

PGE-DIXIE-NDCAL-000013034



PO

LTIP: System Hardening Effectiveness

Definition Count of “risk” circuit miles worked under
System Hardening program within HFTD and HFRA to
reduce wildfire risk through either (1) rebuild of overhead
circuitry to current hardening design standards (2)
undergrounding (3) removal of overhead circuitry (line
removal) (4) enablement for remote grid. This work is
performed in HFTD Tiers 2/3 and Tier 1 HFRA.
Completed risk circuit miles must meet both of the
following conditions to qualify for this measure:
'SEt c%ya f8<3Y S \Whik
?ﬁ 153 -year period or LTIP is 0.
%ﬁk H%gj nﬁleskrlghlgs %6585‘?’ 5r2)]ec! Portfolio
"a t Vﬂzj&g

BLTIP 0.5) for 2021

e 62/ 8d4iIe3022 reflects escalation of program
UEHEUeY LTIP 0.5 goals is set equal to the

BRI R ey OO BRI IIGAgIIA Rt
¢ BasE QYR dSRRE(ETRINC O YRt Yiess

Drivers of Target Performance
Owner

Historical & Projected Performance

Yo Performance

Tren:

Performance

Quartiie

2017 | 218 | 2000 | 200 | 20m | 202

20212023 Performance Goals
2023 Threshold Avg. Annual % Impr. over ‘20
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LTIP: Enhanced Vegetation Management Effectiveness

Historical & Projected Performance

Definition Completed “risk” circuit miles of vegetation
cleared consistent with the EVM program scope within
high-fire risk areas to reduce Wildfire Risk through (1)
achieving 12’ recommended radial clearance (2) | 2% —...3 =
removing identified abate trees as identified through the 500

tree assessment tool (TAT) or a subsequentapproved 1,000
hazard tree assessment process (3) removing 500
overhangs above and within 4 feet of power lines (4) 3

reducing vegetative fuels underand adjacent to
powerlines on targeted basis. This work is performed in

g6 SetsrydrmsbbelobyiFRA. Completed risk circuit
THESREVRARAIED AR BRI RAL SR BRR olio
GRRARAR RFEABIRIESBRASHFRD.5) for 2021

Ee UamyeahRATIGS RS SALTVEIP- Risk Profile (Highest | ey TR T T ———
Riat Wilrs deRisdaY prior to 17172021 or after 202 Thieshold_ Avg, Annual % impr. over 20
TQr820262¥ risk model buydown curve 5 -

Drivers of Target Performance 10 5,670 5% nfa
Date Ovmer

For internal discussion purposes only
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’! LTIP: Greater Affordability for Customers
o

q
Definition Historical & Pﬂroxecteu Performance
Earnings from core operations excluding

iT.17 rable interest nen underauthoriz

p
Zaram sieitibeMaiinAgPRYa non-GAAP measure (in
| Faitgeh$pr 2021 is the midpoint of the estimated
| variance of actual earnings (excluding non-core items
and unrecoverable interest) to authorized earnings as
provided in the Q3 earnings guidance (i.e. the
midpoint of the “net below the line and spend above
| eythagizsd” provided in the Q3 Earnings =
BRI A (Ve pP2% AN RGN iR xpenses | s
DISVING AZRFONRIANGS OFATNALARING sidered Trend

017 | 2018

o]

E i al iz
(ﬁi}%\ﬁ’t eﬁ$§§%%ﬁﬂ@%?@%?ﬁBws- Le
nrecoverab

nzec{amdun .
e interest expense is defined as interest

2021 - 2023 Performance Goals
2023 Threshold % Improve. over ‘20 Quartile

Drivers of Target Performance

| 2021 milestones/ Activities

CC Question:

Explain the Greater Affordability for Customer Metric. What does it mean and
how are the numbers determined?
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LTIP: Relative TSR

S
Historical & Projected Performance
Definition Relative TSR
The internal rate of return of all cash flows to a
shareholder during the performance period, including NS
price gains and dividends, relative to the TSR of i | \\\
comparator group companies e e

For 2021 PG&E Corporation's-th y stock

= P
PResiatieaielBoreliGked as TSR relative to the | o s 5
ZTomePerhaacshee Desingdhe Besigrapproeéditsy o e 5
teeDenaiengeniam Committee.

hreshold represents meefing at least the 25th ——EOY Actual I1stQuartile + 2ndQuartile e 3rd Quartile

YovPertormance | o | so1e | 2030 200

Eer?en_tibe of the comparator group's TSR resuilts:
ﬁ%%ﬂ%ﬁresems meeting at least the 90th percentile

DY comparator group’s TSR resuits

2023 Performance Goals

Drivers of Target Performance
hreshold % Improve. over 20

2021 Milestones/ Act Date

CC Question:

Explain the Greater Affordability for Customer Metric. What does it mean and
how are the numbers determined?
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2018
2019
2020
2021

Number Performance

Shares Granted X | LTIP Scores* | X | Modifer Mumberof Shares
(Based on Target) ples=d
65th Percentile 0.25-2.0 N/A 25% - 200%
N/A N/A N/A N/A
65th Percentile 0.5-2.0 0.75-1.25 37.5% - 250%
Median 05-2.0 N/A 50% - 200%

*if scores are below the low end of the range, would equai zero

The proposed 2021 range of 50%-200% is in line with market

For internal discussion puroses only
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2021 Plan Design: Differentiated structure for AB 1054 and Non-AB 1054 Officers

Key Decision: Confirm that Non-AB 1054 structure

Recommendation

Restricted Stock

Performance

Sharest!) Units®
AB 1054 Officers Al 100% 0%
Bands 1-3 70% 30%
Non-AB 1054
Employees Band 4.5 60% 40%
lign to Market,
faligtahrketl S 0% 100%

03 Year performance period, 100% vesting in early 2024.
123 Year pro-rata vesting; 1/3 vesting on March 2022, March 2023 and March 2024.

For internal discussion puroses only
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Appendix

. Together, Building
a Better California
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Overview: CSS and Escalent Customer Satisfaction Surveys

css

i . Can match responses to customer

Primary Use Internal - STIP/LTIP External - Benchmarking
Two industry-wide annual surveys:
Proprietary survey developed to (1) Residential (Quarterly)
Overviow understand drivers of PG&E-specific (2) Business (Twice a Year)
customer satisfaction with ongoing survey
results reported quarterly Conducted nationally with 77 (Business)
and 139 (Residential) utilities
Conducted via telephone & online survey m"dmfmd Shinugh o"'".‘e pafmk Wl
S, w‘:th fiss 2 PEC 1 business customer interviews each
qua reporting period
PG&E controls the questions = s
.. providing for consistent historical ,I [l e A g
2 in less consistent historical data
data for reference since 2007
Prosand Cons

" Cannot identify which customers
’ are surveyed

accounts for additional analysis
B Difficult to benchmark

" Easy to benchmark with other
utilities

For internal discussion purposes only
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2019):

sTP20
SR 10
sTPOS
acrua

Percent Change 2008

os%

2%
%63

2010

12%
o8%
746

Exceeded 2.0 target = 4 years
Within 0.5 - 2.0 target = 4 years
Below 0.5 target = 4 years

Looking at 12-year history (excluding

CSS Metric Performance Over Time

201
os%
0%
01%
765

2015
16%
s
03%
755

2016
11%
03%
00%
761

2017
20%
0%

03%
7556

For internal discussion purposes only

€SS Target vs Actual
2008-2020

15%

05%

9%
73

A
A
NA
76

202
308%

208%
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€SS Indexed Mean

CSS Correlation to Escalent ECR Score

+ CSS (Residential) and Escalent's ECR score is correlated (R =0.71)
« For every 1-point increase in CSS, Escalent's ECR score would increase by ~4.5
points

CSS Residential vs. PG&E Escalent Residential (ECR)

=—=(SS ===PG&E Escalent R=071

Q1'18 02'18 0318 Q418 Q119 Q219 G319 Q419 Q120 G220 Q3'0 Q&0

For internal discussion purposes only

550

Escalent(ECR)
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Escalent Benchmark: California Utilities
Residential Customers 2018 — Q4 2020

Overall (ECR*) Score Among California Utilities
2018 to Q4'2020

ECR = Engaged Customer

Relationship
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Escalent Benchmark: Industry Comparators
Residential Customers Past 5 Quarters
Overall (ECR) Score | Q¢'19] Q1'20 0220 | 05'20 | Q420
Florida Power & Light 750 76 755 753 755
il DTE Energ 746 ke 732 85 3
Though last among utility comparators wa;”w e R R
in the Escalent-Cogent benchmarking SDGEE w0 w5 ns 7w e
survey, PG&E moved from Tier 4 into i a3 = s
Tier 3 in Q4'20. Xcel Energy—Midwest ™ o™ T2 T w3
Xcel Energy — West ™ 742 1 72
PSERG 708 709 732 746 741
The Q4'20 score of 645 reverses a PortlandGeneralElectric 72 M1 71> 74 77
. Pacific Power m 72 m 720 733
B P
smup ™ o 0
Escalent (ECR) Residential for Utility Peers Q4'20 DukeErrgy Carolinis 638 T4 n7 75 m
= (14 DominionEnergy Virginia 636 711 718 4 ™
& i Puget Sound Energy ne Nz 726 728
. S Alabama Power ™ ms 2 w2
SMUD (n-12) Consumers Energy 13 719 706 7
ot Duke Energy Florida 683 67 705 1 74
Lowep Con Edison 70 W T4 76
Rocky Mountain Power 04 706 706 70 720
(n=3) ns 7 w3 om m
oae Naticnal Grid ™ M W7 7Ms e
I (n-0) southem CallfornlaEdison 708 710 709 709 716
NVEnergy n7 n3 714 20 s
L We Energies 689 686 697 694 699
Tier1 Tier2 Tier3 Tiera Duke Energy Progress. 691 676 6% 695 697 ek
LA Deptof Water &Power 673 680 685 688 690
PSEG Long Island 650 693 702 705 676 Tier 2
APs 675 61 6m 60 673 .3
PGRT 545 637 613 628 645
709 710 n nr > -
For internal discussion puroses only 19
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2020 LTIP Performance Shares Measures

2021 LTIP Performance Shares Measures

Measures Measure:

Voice of the Customer: 50% Customer
Customer Satisfaction Score (CSS) 25% Customer Satisfaction Score (CSS) 17.5%
Public Safety Power Shutoff (PSPS) Notification Accuracy 25% Public Safety Power Shutoff (PSPS) Notification Accuracy 17.5%
Public Safety: 50% Public Safety 35%
System Hardening (Miles) 25% System Hardening Effectiveness (Risk Miles) 17.5%
Substation Enablement 25% Enhanced Vegetation Management Effectiveness (Risk Miles) | 17.5%
Financial 30%
Greater Affordability for Customers 15%
inancial Stal elative Total Shareholder Return (TSR) | 0.75-1.25 Relative Total Shareholder Return (TSR) 15%

"Measures in red are new in 2021

For internal discussion puroses only
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External Requirements

. Together, Building
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281058 The execute compenstion pregramsrall
1

2

Adopted Requirements re: Executive Compensation Following Emergence from Chapter 11 on July 1, 2020

3. Bebasedonthefolowingprncivies
a

b

a

o

PoRON

limitations,

andretanhehlvauaified exccutiveoficers.

waras.

@

Board Resohuton
AB 1054 309 POR
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