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an 5 Informal CC Meeting with CEO key decisions for Jan 15 filing CC Complete

Deep Dive on 2021 LOP Targets with Patti and Metric Owners Various In Process
Jan 14°

Deep Dive on 2021 LTIP Targets with CC and Metric Owners CC In Process

Ian 15 File Executive incentive Letter with WOO Legal

Jan 21 Deep Dive on 2021 STIP Targets with CC and Metric Owners CC

Fable Pre Read Materials due to CC MR

Feb 9 CC FInallmathe 2021Incenelve Plan Design CC
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Scores

There shall be a presumption that a material portion of executive incentive compensation

shall be withheld if the Utility is the ignition source of a catastrophic wildfire subject to any

decision by the Board that such withholding would be inappropriate based on the conduct of

the Utility Any such determination by the Board shall be subject to Commission review and

modification
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2021 LTIP
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Weigh Ings 2021 LTIP Performance Shares Measures

Measures Weights

Customer 35
Customer Satisfaction Score CSS 175

Public Safety Power Shutoff PSPS Notification Accuracy 173

Public Safety 35

System Hardening Effectiveness Risk Miles 175

Enhanced Vegetation Management Effectiveness Risk Miles
173

Financial 30

Greater Affordability for Customers 15

Relative Total Shareholder Return TSR 15

`Measures in red are new in 2021

195L
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Customor

2021 Targets

Threshold Target Maximum

000 10 70

2020206M

if metric is mrded over

Target 1112 Results

10 estimates

Customer Satisfaction Score las

Public Safely Power Shutoff PSPS tkotllcanlon0ncnoacy

7640 7760 7880

980 I 99026 I 999 j
I Public Sealy

System Hardening Effectivene
fltir MiieS 1025 0121 1178

Enhanced Vegetation Management Effectiveness riot Miles 5900 5670 0210

Mandel

92
I

17
I

58

Relative Total Shareholder Retum ER I
LS nercentne

120t0
Percentile

18et6
Parcelling I

Greater
Affordabillty

for Customers SM

Measures in red are new in 2021

7230

990

72

996696

sem Percentile 25th Percentile I
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FryLTIPCustomer Satisfaction Score CSS

Historical Projected Performance
Definition

Customer satisfaction as measured by a quarterly
Customer Satisfaction Score

survey conducted by a third party retained by PGE n
The score is based on customer responses to a single

overall question How would you rate the products

Wet SetttrglvttflecettblinFGE Customers rate

irggiA500titic0 di tcbriMillidtieRPONntorical

OtIrdttrilitIO4Ur541§4110sairVeArRitwOgaiffft200Witind

ii eFIRMIUIVIMro1 Akte2b01tPSPEMINYRJ 0 00000 0 0 0 0
tbMieflibiltigaglitill6111041591tilsOftsLAUghfiNtaaes at

0000000000

180181WRIWEIWW§fehuiv€YRificOMi levels
2021

Inactive customers

PGE employees

Customers on the do not contact list

atnui 201 Add uuartilc

21 milcston c c uwncr

ElintagrnttrtreRtrotrrE to contact them

css nessonoentsegmenration 0233 Mogan Ardell

voc Platform currently unfunded 0
lOnora Your Costumer lurucl Camp 2021

20 M
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KrLTIP PSPS Notification Accuracy

Definition
Historical Projected Performance

The percentage of PGE Customers affected by
PSPS Notification Accuracy

PSPS who receive notifications in advance of a PSPS

outage

PSPS events affect electric service for purposes of

this metric only those customers holding electricF
The targets for 05 10 and 20 are based on CPUC
prm fEJRApgj442R6bk tric for PSPS 00Wgn eigtrpgD vat WaelfVa2s

hours
ato

cllene
is as oven removed

aza
ion quiremen

Wiwi the iUC maturity model Quartile

AAM1141101111MiglIMINIMIN11
Oriwers of Target Peormence

20LINIstoricsnivities Date us
11111111111111M

StU023 reOld
Pe

Wart

98 NA

99 IC5 u A

9999 06
PSPS Notficaans Process Improvements 9012011

7
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KrLTIP System Hardening Effectiveness

Definition
Historical Projected Performance

Count of circuit miles worked under System
5U0

450

Hardening program within high fire risk areas to 500

350
reduce wildfire risk through either 1 rebuild of 300

250
over pad sIrcuR o cuiren ar en ng esgn
45F186PcM2f41 718Mng 3 removal of overhead

TIEMVAMPrm T4IrgRAFANiiVriNgte grid

4Fillf9JRingsprriNn 41101161gSirgHabf 50

LTIP 05 goaliii2022rflct ota a mrof priy am

funding level the 2023 LTIP 05 goals is set equal to

thotgWanivel based on the 2023 GRC funding level

fgriSIR14 completed prior to 01012021 or after

TiMialPgatand stretch goals LTIP 10 20 were setroeenpRigecevnbuimerfiggspectiveiy
o

Status 21123 Ihreolcold Mg Annual 0 in overt° Quartile

1026 116i

LO 1127 01 V
0 1178 119

juajii

PSPS NaficatIons Process improverortOs
PPS

91Q021 Lnen

8
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KrLTIP Enhanced Vegetation Management Effectiveness

Definition
Historical Projected Performance

Completed circuit miles of vegetation cleared 3000

consistent with the EVM program scope within high 2309

fire risk areas to reduce Wildfire Risk through 1 2000 93
achieving 12 recommended radial clearance 2 1300

removin identified abate trees as identified throuh um

earlateSegingMelhbthoibarAT or a subsequent naa

iMPWICIFOLIEV 5cchLISIMYORAKit242443ADRet

FitowiratwegtartastoPqmtegnOwOliiii Knet of9paler
2019 2920 2021 2022 2023

pen 4 reducing vegetative fuels under and adjacent

=ffkileMEntarlailli
12312023

Routine compliance clearing or the CEMA program

°risers of forgot Porrorrnerse

rep 101roscores I ArOvi Dec r

1931 or ran Threshold eveAnnual 16 Imre ever30 Quartile

r

51

20 0210

SPS POI
PSPS riaficalens Process Improvements 912021 Lnen

9
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NI LTIP Greater Affordability for Customers

Definition
Historical Projected Performance

Earnings from core operations excluding
40at220 02000

10
T0

r e = e = r r = err er re

TIViitIVPliactittlftwilgOva nonGAAP measure in

Trfitgoitiffy
2021 is the midpoint of the estimated

variance of actual earnings excluding noncoredbms

and unrecoverable interest to authorized earnings as

provided in the Q3 earnings guidance Le the

midpoint of the net below the line and spend above

Ntrilgogn provided in the Q3 Earnings

frtngtglWAZW4IccreRaseffgagWEIrqxpenses

leiraigcMIFeYAIRM EMAtlakirMasidered

MaTayetsra Ida9gzelshnowsie
ernrInt m tin weci wxnp

u n
s d finpri a inter st

1

I
MB 20 20 2022 20 20 20

an

Updated 2021 F 0220

Pefarn 6110n
TBD2000011suance

of al gun1anceSECtg TED
investor

R0121

IPA

DO 216 NA

0

CC Question

Explain the Greater Affordability for Customer Metric What does it mean and

how are the numbers determined
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gyLTIP Relative TSR

Historical Projected Performance

Definition Relative T512

The internal rate of return of all cash flows to a

shareholder during the performance period including

price gains and dividends relative to the TSR of

comparator group companies
20

For 2021 PGE Corporations three steckyear

TAreketritSANANIVIMPS61ed as TSR relative to the

$0t2ffet4ei llentiefi ge mestistudta kapsiiiirtiplAviduy

actVaffirtwIstfuo Committee

Threshold represents meeting at least the 25th

ikleraresents meeting at least the 90th percentile

ot comparator groups TSR results

Drivers of Target Performance

XVI Milestorwq Activities a

me

2023 Performance Goals

2 rcOntile TED

3 erctile TED

CC Question

Explain the Greater Affordability for Customer Metric What does it mean and

how are the numbers determined

PGEDIXIENDCAL000012862



2018

2019

2020

2021

Number Performance

Shares Granted

Based on Target

65th Percentile

NA
65th Percentile

Median

LTIPSeoren°

025 20
NA

05 20

05 20

Modifer

NA
NA

075 L25

NA
ff

or are below the low end of the range would equal zero

The proposed 2021 range of 50200 is in line with market

Number of Shares

Vested

25 200
NA

375 250
50 200
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2021 Plan Design Differentiated structure forAB 1054 and Non AB 1054 Officers

Key Decision Confirm that Non AB 1054 structure

Performance
Share

Restricted stock

Una

AB 1054 Officers All 100

Bands 13 70
Non AB 1054

Employees Band 45 60
align to Market

Non Officers 0
413 Year performance period 100 vesting in early2024
3Year prorata vesting 13 vesting on March 2022 March 2023 and March 2024

0
30

40

100
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Appendix

RI Together Building
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Overview CSS and Escalent Customer Satisfaction Surveys

OS

Primary Um Internal STIPLTIO External Benchmarking

Two industrywide annual surveys

Proprietary survey developed to 1Residential Quarterly

Overview
understand drivers of PGE specific

customer satisfaction with ongoing survey

2Business Twice a Year

results reported quarterly Conducted nationally with 77 Business

and 139 Residential utilities

Conducted via telephone online survey

Conducted through online panels with

Start method with wiwwwwwwty 25°0 inteiwew i appracimately 1200 residential and 400

quarter

business customer interviews each

reporting period

PGE controls the questions

id providing for consistent historical Mil The questions can change resulting

data for reference since 2007
in less consistent historicaldate

Pros end Cons L Can match responses to customer m Cannot identify which customers

lg accounts for additional analysis I are surveyed

91 Difficult to benchmark id ELazteo

benchmark with other

15
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Looking at 12 year history excluding

2019
Exceeded 20 target = 4 years

Within 05 20 target = 4 years
Below 05 target = 4 years

C55 Target vs A55
20082020

5015 rola

Based on historical target setting 2021 targets remain aggressive despite reduction from 2020 target levels

eereenICheree

MP 10

510
VINO

44 1309 21313 2011 21313 2014 Nals 2016 2017 AvE

761 MB 6 790 745 754 NS 755 761 756 110 7£6

0 Pvccol don=

NA Lill+ 1

LTIP 10

NA 111N 05 7E
720
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1111=1
CSS Residential and Escalents ECR score is correlated R = 071
For every 1 point increase in CSS Escalents ECR score would increase by 46
points

1

000

750

650

COS Residential vs PGE Escalent Residential ECR

750

700

3

650

PGE
600

645
CSS PGE Escalent

eatustansneecknsho

550
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Escalent Benchmark California Utilities

Residential Customers 2018 04 2020

Overall ECRI Score Among California Utilities

2018 to 042020

0

660

600

Estalem

620

ECR = Engaged Customer

Relationship

PGEDIXIENDCAL000012869



Escalent Benchmark Industry Comparators
Residential Customers Past 5 Quarters

Though last among utility comparators

in the EscalentCogent benchmarking

survey PGE moved from Tier 4 into

Tier 3 in Q420

The 0420 score of 645 reverses a

ESCalent lEC616e0dentat Or Milt Peen Q420

I
Win
3066E

IS
C

E

Ter 1

I in=3

Ter7107

FlondaPowertig10 750 756

OTE Energy 7 732

GeorPower 741 0
59G6E 690 705

RiverProject 7 743

50 C913 740 764

TEel EnergyWENN no 732

Xcel EnergyWest 732 741

PSE66 706 709

POrland General 7 711

PaCifiC Power 711 712

MUD 728 724

Duke EnergyCarolinas 6 714

Dominion Energy Virginia
E 711

PugetSountlEnergy 716 717

Alabama Power 723 no
COnSUrnerS6nergy 713 716

DukeEnergy Florida 683 697

Con FONOn 710 706

Rocky Mountain Power 704 706

Corn6e 719 727

National Grid 701 702

SouthernCalifomlankon 798 710

NV Energy 717 713

We Energies 609 666

Duke Energy Progress
691 676

14 01101Water POW 673 660

PSEGLOng 690 693

APS 676 671

MILE 645 637

PeerSet Avenge 709 710

QUO 0 20

755

732

741

753

755

71B 720

750 752

766 I
732 739

742 751

732 746

715 724

711 720

779 772

717 725

no 724

742 726

712 712

719 706

706 711

714 726

706 710

723 711

707 715

T39 709

714 720

697 694

690 6
666 668

232 705

6711 670

633 626

713 717

755

753

731

749

746

743

742

741

737

733

733

732

731

728

727

727

774

723

720

719

719

716

715

9
697

693

676

673

645

7

Tier 2
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P

2020 Hy Performance Shares Measures 2021 LTIP Performance Shares Measures

Measures Weights Measures Weigh

Voice of the Customen 50 Osstomer

Customer Satisfaction Score COO 25 Customer Satisfaction Score COO 175

Public Safety Power Shutoff PSPS Notification Accuracy 25 Public Safety Power Shutoff PSPS Notification Accuracy 175

Public Wear 50 5

System Hardening Miles 25 EM=M 175

Substation Enablement 25 Enhanced Vegetation Management Effectiveness Risk Miles 175

Modifier

Finandal 30
Greater Affordability for Customers 15

Financial Stability Relatioe Total Shareholder Return TSR 0 75 25 Relative Total Shareholder Return TSR

Measures in red one new in 2021

20
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External Requirements

RI Together Building
a Better California

PGEDIXIENDCAL000012872



MEE

3 Be tliksecionleloM

rollrlsonszentercillsommatiartntrirreroationoltheearneofterScomereationbasedonedievemertolobienivepolonrortemet

c A Ionetarn

i=leitinirraapiedlernt1330113nOlaMilacitiOnNchmavtaktneformolirrentsolPGBECorporeeonstock
easalontneaWslorptermpalarrrenawavecnalen

ineoceaerbecompeniablammtesnallbagea sgalleancomponent1Icevamincentkeampergationonsapertartiarg as wellastromasaMsan ergagemenc anewenare ineremailllnportim

maybe nsclonfirmlperbrrnenceorothueonstleatIon

The rnarry orzuGravor weenorecomM otleforrnar epunyawaras mustbenntloraefenecifor at leastlueeyeas

Mems tea przunplanutemlpormn mergropwmpasaa¢norylelluity mtnergnUonsoweolautaemopnevolicr sulapato arryclecros bytneBostltnaziAllvanv

the usealwrgelsradeoneansundatnelIIP analnzarameolnlet resullsol 0101

arc liwoluroon

1054 and POR

PGEDIXIENDCAL000012873


