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Jan5*"
Deep Dive on 2021 LTIP Targets with Patti and Metric Owners

Jan 1™
Deep Dive on 2021 LTIP Targets with CC and Metric Owners
File Executive Incentive Letter with WSD

Jan 15%

Jan 21 Deep Dive on 2021 STIP Targets with CC and Metric Owners
Feb 1= Pre-Read Materials due to CC
Feb 9™ CCF Plan Desig

For internal discussion puroses only

Informal CC Meeting with CEO (key decisions for Jan 15™ filing) cC Complete
In Process

Various

c In Process
Legal
cc
HR
cc
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Scores

“There shall be a presumption that a material portion of executive incentive compensation
shall be withheld if the Utility is the ignition source of a catastrophic wildfire, subject to any
decision by the Board that such withholding would be inappropriate based on the conduct of
the Utility. Any such determination by the Board shall be subject to Commission review and

moadification.”

For internal discussion puroses only
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2021 LTIP

[ Together, Building
a Better California
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We i g ht i n gs 2021 LTIP Performance Shares Measures

Measures* Weights

Customer 35%
Customer Satisfaction Score (CSS) 17.5%
Public Safety Power Shutoff (PSPS) Notification Accuracy 17.5%

Public Safety 35%
System Hardening Effectiveness (Risk Miles) 17.5%

Enhanced Vegetation Management Effectiveness (Risk Miles) | 17.5%

Financial 30%
Greater Affordability for Customers 15%
Relative Total Shareholder Return (TSR) 15%

*Measures in red are new in 2021

For internal discussion puroses only 4
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2020 Targets
2021 Targets (if metric is carried over)

S LITIE P Threshold Target Maximum Target

(0.50) (1.0) (2.0) (1.0)
Customer
Customer Satisfaction Score (CSS) 74.30% [ 76.60% I 78.90% l l 72.30% |
Public Safety Power Shutoff (PSPS) Notification Accuracy oso% | 99.0% | 999% | | 99.0% |
Public Safety
System Hardening Effectiveness (Risk Miles) 1,026 1,127 | 1,178] | |
Enhanced Vegetation Management Effectiveness (Risk Miles) 5,400 | 5,670 | 6210 | |
Financial
Greater Affordability for Customers ($M) 92 ‘ 17 | (s8) | | |
Relative Total Shareholder Return (TSR) 25th Percentile |50th Percentile |90th Percentile | | 50th Percentile |

Measures in red are new in 2021

For internal discussion puroses only 5
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LTIP: Customer Satisfaction Score (CSS)

Definition

Customer satisfaction as measured by a quarterly

survey conducted by a third party retained by PG&E.
The score is based on customer responses to a single

1l qu - “How If

Zadfer Settingdvroed g PG&E?" Customers rate
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« Inactive customers

+ PG&E employees

+ Customers on the “do not contact’ list
Drivers of Target Performance

2021 Milestones/ Activities

o Megan Ardell

TBD
2021
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Yo¥ Performance
Trend

Historical & Projected Performance
Customer Satisfaction Score
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2018

Quartile

2023 Performance Goals
2023 Threshold % Improve. over ‘20

B purposes only
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LTIP: PSPS Notification Accuracy

Definition Historical & Projected Performance
The percentage of PG&E Customers affected by PSPS titisn Aocuroy
PSPS who receive notifications in advance of a PSPS + . . .
outage. o -~ aox o
PSPS events affect electric service, for purposes of 200
this metric only those customers holding electric o s ios
FEREHS NG R A7 uded- - T w m
The targets for 0.5, 1.0 and 1.5 are based on CPUC =SSkl e T
RS 12928 Jhe 2R bERaRetrc for PSPS. |
bt A astio ; ovperformance | o | sore | sore
E‘E&"é“cedﬁtmmué‘ré’%?%‘ﬁl?%%efﬁl % '{5%“58 A || P W a8
de-energization is requirement has been removed
{0313 With the CPUC maturity model g ™
N intholders 2023 Performance Goals

2023 Threshold % Improve. over ‘20

05 98% 1 N/A
10 5% 0 N/A
P
Schoenberg 15 99.9% 04% NA

For internal dis
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’! LTIP: Greater Affordability for Customers
o

q
Definition Historical & Pvroxect‘eu Performance
Earnings from core operations excluding

iT.17 rable interest nen underauthoriz

p
Zaram sieitibeMaiinAgPRYa non-GAAP measure (in

| Faitgeh$pr 2021 is the midpoint of the estimated

| variance of actual earnings (excluding non-core items
and unrecoverable interest) to authorized earnings as
provided in the Q3 earnings guidance (i.e. the
midpoint of the “net below the line and spend above

| eythagizsd” provided in the Q3 Earnings =

iAo At (0 R0e2 AN RENAN i xpenses | e

3EDIRYING A ZRONRIADGS G ATHALERIINGS cidered T el e [l ol el | e
(s eps ey tiestraipies o | e [

amoun
nrec erabﬁe mtere& expense is defined as interest

2023 Performance Goals
2023 Threshold % Improve. over ‘20 Quartile

Drivers of Target Performance

| 2021 milestones/ Activities

CC Question:

Explain the Greater Affordability for Customer Metric. What does it mean and
how are the numbers determined?
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LTIP: Relative TSR

S
Historical & Projected Performance
Definition Relative TSR
The internal rate of return of all cash flows to a
shareholder during the performance period, including NS
price gains and dividends, relative to the TSR of i | \\\
comparator group companies e e

For 2021 PG&E Corporation's-th y stock

= P
PResiatieaielBoreliGked as TSR relative to the | o s 5
ZTomePerhaacshee Desingdhe Besigrapproeéditsy o e 5
teeDenaiengeniam Committee.

hreshold represents meefing at least the 25th ——EOY Actual I1stQuartile + 2ndQuartile e 3rd Quartile

YovPertormance | o | so1e | 2030 200

Eer?en_tibe of the comparator group's TSR resuilts:
ﬁ%%ﬂ%ﬁresems meeting at least the 90th percentile

DY comparator group’s TSR resuits

2023 Performance Goals

Drivers of Target Performance
hreshold % Improve. over 20

2021 Milestones/ Act Date

CC Question:

Explain the Greater Affordability for Customer Metric. What does it mean and
how are the numbers determined?
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2018
2019
2020
2021

Number Performance

Shares Granted X | LTIP Scores* | X | Modifer Mumberof Shares
(Based on Target) ples=d
65th Percentile 0.25-2.0 N/A 25% - 200%
N/A N/A N/A N/A
65th Percentile 0.5-2.0 0.75-1.25 37.5% - 250%
Median 05-2.0 N/A 50% - 200%

*if scores are below the low end of the range, would equai zero

The proposed 2021 range of 50%-200% is in line with market

For internal discussion puroses only
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2021 Plan Design: Differentiated structure for AB 1054 and Non-AB 1054 Officers

Key Decision: Confirm that Non-AB 1054 structure

Recommendation

Restricted Stock

Performance

Sharest!) Units®
AB 1054 Officers Al 100% 0%
Bands 1-3 70% 30%
Non-AB 1054
Employees Band 4.5 60% 40%
lign to Market,
faligtahrketl S 0% 100%

03 Year performance period, 100% vesting in early 2024.
123 Year pro-rata vesting; 1/3 vesting on March 2022, March 2023 and March 2024.

For internal discussion puroses only

PGE-DIXIE-NDCAL-000012578



Appendix

[ Together, Building
a Better California
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2020 LTIP Performance Shares Measures 2021 LTIP Performance Shares Measures

Measures Measure:

Voice of the Customer: 50% Customer
Customer Satisfaction Score (CSS) 25% Customer Satisfaction Score (CSS) 17.5%
Public Safety Power Shutoff (PSPS) Notification Accuracy 25% Public Safety Power Shutoff (PSPS) Notification Accuracy 17.5%
Public Safety: 50% Public Safety 35%
System Hardening (Miles) 25% System Hardening Effectiveness (Risk Miles) 17.5%
Substation Enablement 25% Enhanced Vegetation Management Effectiveness (Risk Miles) | 17.5%
Financial 30%
Greater Affordability for Customers 15%
inancial Stal elative Total Shareholder Return (TSR) | 0.75-1.25 Relative Total Shareholder Return (TSR) 15%

"Measures in red are new in 2021

For internal discussion puroses only 13
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External Requirements
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PoRON

Adopted Requirements re: Executive Compensation Following Emergence from Chapter 11 on July 1, 2020

The executive compensation programshit
1

2

3. Bebasedonthefolowingprncivies
a

b

a

o

limitations,

andretanhehlvauaified exccutiveoficers.

waras.

@

Board Resohuton
AB 1054 309 POR
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