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an 5 Informal CC Meeting with CEO key decisions for Jan 15 filing CC Complete

Deep Dive on 2021 LOP Targets with Patti and Metric Owners Various In Process
Jan 14°

Deep Dive on 2021 LTIP Tweets with CC and Metric Owners CC In Process

Jan 15 File Executive incentive Letter with WOO Legal

Jan 21 Deep Dive on 2021 5TIP Targets with CC and Metric Owners CC

Fable Pre Read Materials due to CC MR

Feb 9 CC FInallmathe 2021Incenelve Plan Design CC
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Scores

There shall be a presumption that a material portion of executive incentive compensation

shall be withheld if the Utility is the ignition source of a catastrophic wildfire subject to any

decision by the Board that such withholding would be inappropriate based on the conduct of

the Utility Any such determination by the Board shall be subject to Commission review and

modification
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Weigh Ings 2021 LTIP Performance Shares Measures

Measures Weights

Customer 35
Customer Satisfaction Score CSS 175

Public Safety Power Shutoff PSPS Notification Accuracy 173

Public Safety 35

System Hardening Effectiveness Risk Miles 175

Enhanced Vegetation Management Effectiveness Risk Miles
173

Financial 30

Greater Affordability for Customers 15

Relative Total Shareholder Return TSR 15

`Measures in red are new in 2021

195L
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Customer

Customer Satisfaction Score 6S
Public Safety Power Shutoff PSPS Notification Accuracy

Public Safety

System Hardening Effectiveness Risk Miles

2020 Targets

2021 Targets if metric is carried over

Threshold Target Maximum

050 10 20

7430

980

1026

7E60 MAO

990 999990 I 999

1127 1178

IMP
7230

990

Enhanced Vegetadon Management Effectiveness Risk Miles 5400 5670 6210

Financial

Greater affordability for Customers $M 92 17 58
Relative Total Shareholder Retum TSR 25th Percentile 50th Percentile 90th Percentile

Measures in red are new in 2021

50th Percentile
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FryLTIPCustomer Satisfaction Score CSS

Historical Projected Performance
Definition

Customer satisfaction as measured by a quarterly
Customer Satisfaction Score

survey conducted by a third party retained by PGE
The score is based on customer responses to asingle
overall question How would you rate the products

Wet SetttrglvttflecetblinFGE Customers rate

irggiAs00titiccd di tcbri4tillidtiERPOfitilgtorical

OtIrcPilreildd4iSr541§4110salKleArRitwOgaiffft2001eiVnd

ii e F aRtiMilMfo1 49lig2beltPSPOsMYttl o
Wietattattigaglial6111§iWinUtitspNisbiWghfiNtaaes at

1801811M149111bRitreht§TAylificRuie4 levels

inactive customers

PGE employees
Mame N A

Customers on the do not contact list

Ntstus 2023 Threshold ht Improveover 20 Warble

eoet rellostom c c teener

EffhttgMrttrrtreRtnitrrStE
to contact them

735 et

css Responoentsegmentation 0221 Megan Arden

voc Platform turrently unmaca 150

ioloa your Customet ledutcl Carripagn 2021

74296 30 NA
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KrLTIP PSPS Notification Accuracy

Definition
Historical Projected Performance

The percentage of PGE Customers affected by
PSPS Notification Accuracy

PSPS who receive notifications in advance of a PSPS

outage

PSPS events affect electric service for purposes of

this metric only those customers holding electricF
The targets for 05 10 and 15 are based on CPUC
prm fEJRApg j442Roiv Mc for PSPS

Wgn eigtrpgD vat SAegibia2s
hours

ato

cllene
is as oven removed

00
aza

ion quiremen

Wiwi the iuC maturity model Quartile

AAM1141101111MiglIMINIMIN11
Oriwers of Target Peormence

20LINIstoricsnivities Date us
11111111111111M

StU023 reOld
Pe

Wart

98 NA

99 IC5 u A

9999 06
PSPS Notficaans Process Improvements 9012011

7
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NI LTIP Greater Affordability for Customers

Definition
Historical Projected Performance

Earnings from core operations excluding
re r e r r r errr er re

TIViitIVPliactittlftwilgOva nonGAAP measure in

Trfitgoitiffy
2021 is the midpoint of the estimated

variance of actual earnings excluding noncoredbms

and unrecoverable interest to authorized earnings as

provided in the Q3 earnings guidance Le the

midpoint of the net below the line and spend above

Ntrilgogn provided in the Q3 Earnings

frtngtglWAZW4IccreRaseff fiagWEIrqxpenses

leiraigcMIFeYAIRM EMAtlakirMasidered TNDT
Maliayetsra Ida9gzelshnowsie
ernrInt m tin weci wxnp

u n
s d finpri a inter st an

Updated 2021 FmapiS Davol

Trenfrerrnr Alritin

TBD

onBsornIssuance
of rotral guntanceSEC tAng TED

Investor

Relations15

23 IeInrevsovsr t es nli

05 Teo

IA Tee NA

TED NA

8

CC Question

Explain the Greater Affordability for Customer Metric What does it mean and

how are the numbers determined
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gyLTIP Relative TSR

Historical Projected Performance

Definition Relative T512

The internal rate of return of all cash flows to a

shareholder during the performance period including

price gains and dividends relative to the TSR of

comparator group companies
20

For 2021 PGE Corporations three steckyear

TAreketritSANANIVIMPS61ed as TSR relative to the

$0t2ffet4ei llentiefi ge mestistudta kapsiiiirtiplAviduy

actVaffirtwIstfuo Committee

Threshold represents meeting at least the 25th

ikleraresents meeting at least the 90th percentile

ot comparator groups TSR results

Drivers of Target Performance

XVI Milestorwq Activities a

2023 Performance Goals

2 rcOntile TED

9 erctile TED

9

CC Question

Explain the Greater Affordability for Customer Metric What does it mean and

how are the numbers determined
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2018

2019

2020

2021

Number Performance

Shares Granted

Based on Target

65th Percentile

NA
65th Percentile

Median

LTIPSeoren°

025 20
NA

05 20

05 20

Modifer

NA
NA

075 L25

NA
ff

or are below the low end of the range would equal zero

The proposed 2021 range of 50200 is in line with market

Number of Shares

Vested

25 200
NA

375 250
50 200
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2021 Plan Design Differentiated structure for AB 1054 and Non AB 1054 Officers

Key Decision Confirm that Non AB 1054 structure

Performance
Share

Restricted stock

Una

Al 1054 Officers All 100

Bands 13 70
Non AB 1054

Employees Band 45 60
align to Market

Non Officers 0
3Year performance period 1009Cvesting in early2024
3Year prorara vesting 13 vesaing on March 2022 March 2023 and March 2024

0
30

40

100
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P

2020 Hy Performance Shares Measures 2021 LTIP Performance Shares Measures

Measures Weights Measures Weigh

Voice of the Customen 50 Osstomer

Customer Satisfaction Score COO 25 Customer Satisfaction Score COO 175

Public Safety Power Shutoff PSPS Notification Accuracy 25 Public Safety Power Shutoff PSPS Notification Accuracy 175

Public Wear 50 5

System Hardening Miles 25 EM=M 175

Substation Enablement 25 Enhanced Vegetation Management Effectiveness Risk Miles 175

Modifier

Finandal 30
Greater Affordability for Customers 15

Financial Stability Relatioe Total Shareholder Return TSR 0 75 25 Relative Total Shareholder Return TSR

Measures in red one new in 2021
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