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Facts 20202022 Targets and Historical Performance

In August 2020 execution Major Projects Programs produced a detailed workplan and as of November 2020
196 miles were out of estimating excludes fire rebuild

In August 2020 PGE began exploring enhancements and improvements to its Ask modeling which were ultimately

approved by the Wildfire Governance Committee on 10302020

On 11131010 the Wildfire Governance COMM approved pausing work Mat did not
prioritize net and on

12042020 approved 1833 miles in construction work to continue

System Hardening IMP 30202022Tergets hionflisk
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2525 199 221 265

2021 322 358 430

2022 3 2 530

20202022 919 1021 1225
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50 Facts 20212023 System Hardening LTIP

Conditions
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L11731=111

0111
Underground system hardening on average is expected to take 44 months from preliminary moping

to project closeout however PGE has not yet completed an overhead to underground conversion

and WEI dole used as a proxy

Soaping for 2021 through 2023 must be completed no later than the end of CU 2021 given timelines

and total miles for 2022 and 2023 irrespective of overhead or undergmund method
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Options and Recommendations

Option 1

2021 305 320 350

2022 372 396 433

2023 434 455 499

Total 1116 1171 1282
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Option 2

2021 181 199

2022 422 464 485

2023 513 564 589

Total 1116 1228 1282
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2021 LTIP Target Calculations

Condition Minimum pereentae miles
Condition 100 on

hroo1 Pono0 priedMEIN 4 =1PiiM
Flre Rebuild Flight to completed

In 2021

Sub Total

310

511 307

236

310

598

236

546 392

Highest
Risk 250111os Top SO SO

nOesi

Top 2096 413 mileSi

ECOP
Projects

In
Estimating

In Top

20 557 miles

PSPSMI4gd4125iIn
Sub Total

26
Sub Total

SO 25 0

50 207

50

9M6

25

207

10 19

14 09

Total 1393 416 703 505 517
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2021 Initial System Hardening Project Portfolio

Proposed System Hardening Work Plan

The proposed approach to the 2021 wuM piss

for system hardening attemptito balance the

operational mostraintsof long lead times with

maximised risk reduction Resources sre

deployed first to projects that can be quickie

end efficiently addressed in Construct

Wenda highest impact work iS Priorititedi Mr
both wildfire risk reduMon es well es IMPS end

regulatory concerns SCOPPSPS and top kON

Mittfrk

The remaining scope driven by what projects

can he mmpletedwithin the 2021timefreme

with forecast resources Construction Ready

Estimating Completes and Other InFlight

finally eny additional resources that come

mailable will be applied to either Pulling

forward high risk reduttion2022 scope or

Mdressins the compliance requirements

releted to ErOP
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