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Facts 20202022 Targets and Historical Performance

In August 2020 execution Major Projects Programs produced a detailed workplan and as of November 2020
196 Wes were out of estimating legcludes tire rebuild

In August 2020 PGE began exploring enhancements and improvements to its riskmmleling which were ultimately

approved by the WildfireGovernance Committee on 10302020

On 11132020 the Wildfire Governance Committee approved pausing work that did not prioritize risk and on

12042020 approved 1833 miles
in construction work to continue
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leMir Facts 20212023 System Hardening LTIP

Conditions
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Overhead system hardening on average requires 20 months from preliminary moping totals

closeout

ro0 Underground system hardening on average Is expected to take 04 months from preliminary scopIng

So project closeout however PGE has not yet completed an overhead to undeimound conversion

and Pule 10 is used ne PrOiN

Scoping for 2021 through 2023 must be completed no later than the end of CU 2021 given dmelines

and total miles for 2022 and 2023 irrespective of overhead or underground method
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Options and Recommendations
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2021 LTIP Target Calculations
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510 2021 Initial System Hardening Project Portfolio

Proposed System Hardening Work Plan

The propesedapproach to Me 2021 work plan

for system hardeningattemotsto balance the

operational constraints ot long lead times with

maximized risk reduction Resources are

deployed first to projectsthat can be quickly

and eMciently addressed unarms dunk

treotthe highest impact work is prioritized tor

both wildfire risk reduction as well as PSPS and

togulatory concerns POOP MPS and 40p2096

moor

The remaining scope Is driven by what projects

can he completedwithIn the NM timetrame

with forecast resources Constorcebn Reedy

Estimating Completeand Other MFlightj

Finally any additional resources that come

available will be applied to either pulling

forward high risk reduction ZO scam or

addressing the compliance requirements

related ECM
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