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Facts: 2020-2022 Targets and Historical Performance

In August 2020, execution {Major Projects & Programs) produced a detailed workplan and, as of November 2020,
196 miles were out of estimating (excludes fire rebuild)

In August 2020, PGRE began exploring enhancements and impravements to its risk-modeling, which were ultimately
approved by the Wildfire Governance Committee on 10/30/2020

On 11/13/2020, the Wildfire Governance Com
12/04/2020approved 183.3 miles in construct

ttee approved pausing work that did not prioritize risk, and on
n work to continue

System Hardening Miles completedin 2019

ITIPOSW  Fire Rebuild Total

Miles 1A

LTIP 2020-2022 isk validated 13136 39.8 17116

Miles)

completed YTD 2020 (as of
P os mP 1.0 1P 2.0 12/09/2020)

2020 199 221 265 LTIPOBW  Fire Rebuild Total
2021 32 358 430
2022 398 442 530

2020-2022 919 1021 1,225
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Facts: 2021-2023 System Hardening LTIP

Condition 1: 80%: of highs
or ITIPis 0

od Program Fundi

-+ Torecasto oS e mitization
i 2021 and 2022, tespectively consistens
with he Propescd Decision Reviaion for the 2020-2022
GRC. 2023 forecast escalates 2022 by 15%.

Risk Profile (Highest Risk Miles defined as)
1. Top20% of rist buydown curve.

2 Fire rehuildmiles

3. PSPS mitigation miles

Unit Costs

= gssumes[JBer ircuit miles of Ove-tead SH work and

I o Underground work.
ition Program Duration
ot = Execution of the 13.year plan forusing on top 20% circut
aver tha three-year period or LTIP is 0 Drotection zones by 2032
Risk Etfectiveness
gl = 17IP 05 goals in 2022 and 2023 reflectes
| program funding level

* The 10,29) 5%
Risk Exposure and 5% higher, respectively
1 ., and
2 20% of C % of the risk on the
2 5 K8 afs 5%
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Overhead system hardening, on average, requires 20 months from preliminary scoping to job
closeaut

Underground system hardening, on average, Is expected to take 44 months from preliminary scoping

to project closeout; however, PG&E has not yet completed an overhead to underground conversion
and Rule 20 s used as a proxy

Scoping for 2021 through 2023 must be completed no later than the end of Q1 2021, given timelines
and total miles for 2022 and 2023, irespective of overhead or underground method
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mPOS P10 TP 2.0

2021 305 320 350
2022 377 356 434
2023 434 455 499
Total 1116 1171 1,282

Options and Recommendations

TP 0.5 IMP10  1TIP20

TP 0.5 TP 1.0 TP 2.0

2021

2022 422 464

2023 512 564

Total 1116 1,228 1,282

- 2021171205 target refeetsthe inital recommendation to
the wsiceice Risk Governance Steering Comrittes on

+ 2021L71P.0.5 target of 181 mile:
for detail):
2 4

workin progress

* At thatime of racommendation, Concitions 1 and 2 were

the

5 NotScaped - Approved: 76.0
5 Scoped=Not Vet Approved: 10.5

* 2021targets accountfor execution sk

- Brcounts for i m2021

+ Assumes Concitions 1 and 2 re mat

. ityrisk éue to
need and timel ne for rescoping cf System Hardening

+ Assumas 10%of Undergrounding or Line Romoval work in

Recommended Option
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Scoped - Approved
Fire Rebulld~In Fiight (to be completsd
in 2021
In-Construction
Lire Removal
Sub Total
Not Scoped - Approved
Highest Risk 250 Miles - Top 50 {50

miles)
Top 20% (41.3 miles)
ECOP Projects In Estimating - In Top
20% (5.7 miles)
P5?S Witigation (12.5 miles)
Sub Total
Scoped - Not Yet Approved
PSPS Witigation
ECOP Projects In Estimating - Not Top
20%

Sub Total

Total 2021 mies.
5 of miles Meeting Conditiorss

Condition 2 (Minimum percentage of miles
mitigated with eitherLine Removal or
Undergrounding over the three-year
period)
Does|

Condition 1 (80% of system hardening
miles have to be highest-risk miles over the
three-year period)

36 6.9 36 0.9 6.0
1393 1.6 707 58.5 517
1809 180.9
77.0% 39.1%
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Proposed System Hardening Work Plan MAVE | Risk per
Project Status

The proposed approach to the 2021 work plan k Mi
fi i he
o system hardeningattemptsto balence the e e e an

longlead times with
maximized risk reduction. Resources are = = =] = = =
deployed firstto projects that can be quickly sl
and efficiently addressed (in Construction).

PSPS Mitigaticn 2 13 15 736 12

Nextthe highestimpact work s prioritized, for
both wildfire risk reduction as well as PSPS and Top 20% MAVE CPZ i 304 04 4910 163
regulatory concerns (ECOP, PSPS, and top 20%
MAVF) Construction Ready s 6 - or oo
‘The remaining scope Is driven by what projects
can be completedwithin the 2021 timeframe: i g o (o o
with forecast resources (Construction Ready,
Estimating Complete, and Other In-Flight). ot = feie = 2l
Finally, any additional resources that come | it 143 045 132 12458 a1 I
available will be applied to either pulling et
forward high risk reduction 2022 scope, or ECOP (Future) 7 30 2502 237 027
addressing the compliance requirements
related to ECOP.
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