
From

To EO MPP Leadership Team

Sent 1292020 11609 PM

Subject FVV 2021 Performance metrics STIP LTIP

Attachments 2021 Proposed EO STIP Metricspptx Public Safety LTIP Target Setting V37pptx

Per our discussion please provide any feedback

From
Sent Wednesday December 09 2020 1107 AM
To

Subject FW 2021 Performance metrics STIP LTIP

Team
Current proposed STIP and LTIP metrics and targets Note below to calls out targets may change due to

GRC settlement but target setting method should be consistent

Also the LTIP slides highlight the impact to SH the risk model shift has that Ahmad highlighted this morning
Slides 7 and 19

PGE

Some of the measures included in this document are contemplated as additional precautionary measures intended to further reduce the risk qffitture

ignitions tolowing the 2017 and 2018wildfires

From
Sent Wednesday December 9 2020 1101 AM
To
Cc
Subject 2021 Performance metrics STIP LTIP

Attached are the summaries for the 2021 STIP and LTIP metrics

The power point decks have the level of detail needed for tomorrows discussion If needed I also have detailed

metric templates with additional details

Note

The LTIP targets may shift due to the recent GRC settlement agreement The methodology will be the same but

the volume of work may be adjusted

This deck also shows the shift in work for SH discussed in the separate email from this mornings exec session

Slides 7 and 19

Best

PGE
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Some of the measures included in this document are contemplated as additional precautionary measures intended to further reduce the risk offuture

ignitions following the 2017 and 2018 wildfires
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