
PGE Vegetation Management
Work Quality and Verification

Enhancements

As of November 15 2020
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Seven Areas of Focused Improvement

Enhanced Work

Verification

Defined Scope Contract

for Routine Veg Unit

Cost Pricing for EVM and

Tree Removal

Process and Technology

Improvements

01

Vegetation Management
Federal Monitor liaison

Conduct realtime reviews from federal

Vegetations Management

Inspectors VW

Ground Based LiDAR

GBL

Pace of Enhanced

Vegetation Management

EVM
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Current and Proposed Scope Enhancements
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min Timeline for improvements
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Implementation of Wined Scope

for Routine Pricingfer EVM

Process and Technology

Improvements

Vegetation Management Federal

Monitor Liaison

f1=122M
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Ground Based LiDAR for Vegetation Management Inspection

T lines are overhang
measurements

I Multiple radial and overhang encroachments extracted from the vehicle LiDAR point cloud
I
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Enhanced Work Verifications

Current Scope

Proposed

Enhancement and

Scope

17i Timing

Updates

Work verification performed on 101PIP of the Enhanced
Vegetatron Management EWA anagram errors yeas typically

within an averaged
16

days following completed work

Performed

In 2019 ak verificau on was staffed at it peak with 1003 iropeotars

Work verification data is sentto the local operafioneam daily a comprehene feedback
report

sent on a weekly has

inspector tree crows This includes management al hack office support Ventication rag follow one week after the woh perionned
PWA rwrrk

pprforrned
on pnir basis end OW PM no roobilhation costsParrs For Rorainespork aSMip with missed work ens

home hy the conboctos

EVIA we verification will perIonn the same scope asthe pre Inspector per fanning MT assessment of every stdtree validating

All other work will he verlfied accord to
Me relevant standards a will follow

shortly
behind after PGE Is norlfled of

tree
work

this woh will Improve and shorten thefeedhank loon so near realtime correctSons can be made

OA end °Care performed on both Tnnsmission end Dizbibution routine Compliance Programs enough acagy valid sample and will

By CU 2021 hlre all superviors a an addrtlonal 22 Internal and 60 contract inspectors

By 112 2021 hire an add Mona internal hapestors and 52 eorrhapt inspector

INC13
2021 Sire an additional 29 intemal inspector
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Continued Implementation of Defined Scope

Prior Scope

Current

Enhancement

Timing
Updates

Prbr to Me transition to Defined Scope Distilbut Routine work was perfumed on a
unit

price
basis PGE

responsiblefor

With GIned Scope contractors
are assrened reseonsibilitvfacthe compliance

of circuit bundles This Includes both
pre Inspection

and tree

work

This mama suucture incentivines contmoms m txim beyond compliance° in ofder to maintain monk ad clearances let compliance and

schien operational efficiencies

Defined scope also bundles PI and Tree Work for
a single

lineof
accountability

and improvMe feedbackloop

OfMe 325051023 have bcen Implemented and we are continuing to wo with contractors to INISNR 333313I 033I03033533 of the
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Process and Technology Improvements

Current Scope

Proposed

Enhancement and

Scope

The Vhf
teohonfogo

and databerfamanae management team
currently supports

the develeo ion integration
and

strategy

Budding a toornthat will include mamba
term stn proeus and techntlof

and will ha focused on both naartam tactical and long

Cr
an deliverables Include

Updating flfe FIN processes to include an application hoed intalo methodology by 1311021

Supporting
the development of an applicationhasedTAT loon for WA that

integrates
in the

existing
vroddlow processes Mot

1312021
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Ground Based LiDAR GBL

Current Scope

Proposed

Enhancement and

Scope

conducted
a

number aground based ULM
pilots using vehicle

ATV and backpack meurr

However Ma abilityto implement on a 121021e stIllreclulwwdewePmeat

Using graundWased011ediaa a postImp demi
This review will focus on eh
The program wig 5S3 V an mai will used as a PC check tor defined wooerIdealawe

of WWIIhare accessibleto ground based LiDA13

rnat will still
require supplemental patrol to

chetit Ow
remaining

routine scope

W wA II begin implementing GBLEn 112021 a
post

incpwalan radial clearance nwlaw of completed circuit
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Federal Monitor Team

Current Scope

Proposed

Enhancement and

Scope

Timing
Updates

Assoc became aware of federal orGate monitor observations the local operaEons seams are dispatched to review findings This InIon

Integrate
a mall team aMicmaca

nodpe
e laent to maximise learning for bop t000

ttto
t

otto noot

onducted to address
any proasss paps to mow controls co Om YEE YPEE

I system wide
disperebiny

sod will
report directly to

die Seniat

Ars ebureation Ineludinglrom the federal and

Atttpastlal

contract toom con bp onhoorded almoolmnuolloWEV

roue° 2021 the ream will eraluate
converting

these contractors to lull timePGE employees
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Vegetations Management Inspectors VMI

Current Scope

Proposed

Enhancement and

Scope

171
Timing

Updates

Responsibilities include verifying Me quaky of Me wed performed and ensuring processes and procedures am Mowed

We ore an bode to meet lodge Alsop commitment to extend ten WI offers by 113020 end on additional 10 offers 11131P1
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