From:

To:

CcC:

Sent: 11/17/2020 11:51:13 AM

Subject: RE: CWSP Weekly Leadership Team Meeting
Attachments: Risk Model-SH-EVM - CWSP 111720 v1.pptx
All:

Here are the slides that _eviewed during today’s

CWSP Leadership Team meeting. If you have questions each mentioned that you can reach out to them to
understand further. As slide 15 shows, however, some of this is still under development, so not everything has
been finalized, particularly as it relates to the 2021 workplan for the System Hardening, Enhance Veg Mgmt and
Asset Inspection programs.

Thanks,
I Director, EO Regulatory Strategy & CWSP PMO
Pacific Gas and Electric Company

Nothing matters more at PG&E than public, employee and contractor safety.

Some of the measures included in this email are contemplated as additional precautionary measures intended to
further reduce the risk of wildfires.

Sent: Thursday, March 03, 2005 12:17 PM

Subject: CWSP Weekly Leadership Team Meeting
When: Tuesday, November 17, 2020 10:00 AM-12:00 PM (UTC-08:00) Pacific Time (US & Canada).
Where: Microsoft Teams Meeting

PGE-DIXIE-NDCAL-000009911



Agenda Added

Purpose:
Please join for this weekly alignment meeting of the CWSP Workstream & Support Team leads
(generally at the Director level). The primary purpose of this meeting is to ensure alignment across
our various, cross-functional teams and topics we will discuss include:

e Emergent issues

e Workstream report-outs on decisions, actions, or support needed

e Progress updates

e Cross-functional decisions needed

e Communications and outreach related to CWSP programs

e Deep dives as needed on cross-functional or workstream specific topics.

If you have topics you would like to discuss, questions or concerns please let me know.

Thank you,

Join Microsoft Teams Meeting

_ United States, San Francisco (Toll)
conference 10: [ N RSN

Local numbers | Reset PIN | Learn more about Teams | Meeting options

Need Help with Teams? Click on the Help option in this invite to connect you directly to our Teams at PG&E Training
site!

Help
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