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Evolution of the LTIP metric from units of work completed to

amount of risk being reduced
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Risk Model and Risk Quantification
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Wildfire Risk Models calculates risk units in CPUC framework
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Enhancements implemented in 2021 Wildfire Risk Model
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FYI Risk models provide risk buydown curves to guide workplan

The risk buyclown curve shows the amount of risk that can be addressed with every subsequent mile or CPZ that 0 mittated This dew shows the relative

magnitude of potential prolects and ran compare impacrn of programs with varied effectiveness The visualization helps to highlight the consolidation of risk

by amie as you move down the priontination
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The top 50 riskiest miles represent 49 of the system risk
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Lead time to scope and complete projects is 1218 months

System Hardening Project Life Cycle
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FIR System Hardening

Conditions
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PI11 Enhanced Vegetation Management EVM
Conditions
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The LTIP targets for system hardening are set based on 2021

risk area miles and program funding assumptions
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The LTIP targets for EVM are set based on work to be

completed over the remaining ten years of the program
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