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Evolution of the LTIP metric from units of work completed to

amount of risk being reduced

System

Hardening

j
Substation

Enablernent

Enhanced

Vegetation

Management

BIM

20202022 LTIP Plan

Risk Exposure Count of circuit miles system

loudening in Nigh Fire Threat Districts NFTD end

Nigh Fire Risk Areas FIM Goal was 1021 circuit

miles over 3 years 235 miles hardened TM in 2020

20219020 2022

Number of subNations out of
passible

Erb

substations that are energireble during e

Trensmissiontevel POPS event

65555 Prior substations are now operationally

ready within 40 1555 my 3yr 201targot u SO

substations

No metric was established Of EVIN

20212023 MP Plan

Risk Enaeuro Count ofcircuil miles system hardened in the HMO
and IIPPIA areas

Mak Pro SO of system hardening miles have to be high risk

miles Ugh risk rniles inchrde 1 Top 20 96 of the risk buydown curve

2 Fire rebuild and 3 POPS nem000 miies

Risk Effectinanass Prioritizes higher risk reduction mitigation options

Prdergrounding end Line removals

imiL1771

Replace the 5bamion Enablement metric bur the 20212023 LOP

Pea with EWA lask Reduction Public Safety Metric

Rational

3 Year Mrget has been achieved

Improved weather forecasting capabilities
reduces the

criticality

of number of substations needed to reduce PSPS impact

Risk Exposure Count af EWA miles worked in the IIF10 and HMO
areas

includes Fire impacted areas

Mak EftetIvallPfEXeCtite WO consistent with defined EVN scope
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System Hardening

Conditions

Conderon 100W of system hardening men Moto ke kipkrisk wiles orLjfIftro0

0isk profile 011011 frekkelos defined 20

I Top 209 of risk Poptown coma

2 Itre robuller PlIca

Centlilien 2Sal rninirnurn porcantope mingotodwitM1 orthar Lino Perna err

Undorprounding or VIP ir 0

W ok Effectiveness

SiXo
10 end MC of

endergrounding
work in the System Hardening project portfolio to 2021

2022 and 2013 respectively

Wok

Exprroure

cunt orcircuit miles our hardened in tire IIFT0 and 002001000

Svstern Hardening Targets Risk Miles

1 Basis ofthe 1096 is
to

ollowfor
operational

execution considerations
including permitting

weather related actin and mobdemob efficiencies

2
B2I0I00f111011

200000el0021 no 70 01 020 riWon 020 21k
12151011 WV
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Enhanced Vegetation Management EVM
Conditions

rContlitIonlBOXEVtel miles haveto he highrisk miles prin Is 0

Risk Profile HO 111510411es delinedas

Flre
Impacted

miles

PlIsk EflectIveness

Pcilleve 1r recommended radial clearanoe

Remove overhangs above and within 0 feat power Itnes

Mitigetevegetetive fuels under end edjecentto merlin on targeted basis

r
Ir

a Exposure

2002

29211023

EVM Tarkets Risk Miles

I890 2070

1890 2070

2070

5000 5070 6210

1 BM isto allowfor operational mecueon considerations Including permitting weatherrdated accusarml customer approvals

Basis top 209korreletes WIZ of the risk on the risk huydown curve
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The LTIP targets for system hardening are set based on 2021

risk area miles and program funding assumptions

rornecaandloil=Wildfire
hiliegalMn capital

soend blk of which Ls System Hardening in

2021 consistent wthe Settlement torthe

20202022 WIG 2022 forecast esmla32021

by 15and 2023t0ecastesca6tes2021 by

OnItCosts

Assume circuit miles ot Overhmd

Sit work a Millnderground

Progrem0yradion

Execution ot the 139oer plan focusing on top

20circu1 protection zones by 2032

2021

2012

2023

2021Z023

System Hardaning 13111rgola

5
350

396

320 350

308 4113

416 5

Targets are miles el system hardening work

ISO total mPeage 01 060 proposed 2021 Proj500Pofltorowas

Set as Me threshold goal Erie 05for 2021

LTIP 05 goals in 2022 and 2023 rellectescalation or program

funding level

The target and stretch goals iLTIP 1010 niece setae 56 and

1556 higher respectivolv

Minclufleser capital mitigation
work aswell coping and eneineair for fisture system hardening Pro bewatl 0021
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The LTIP targets for EVM are set based on work to be

completed over the remaining ten years of the program

lkoicrem Duration

Assumes execution of the 12 year Enhanced

Vegetation management Plan 2021zaszi

Evaluating viability
of 10year pace 2021

2030

140111111Fundft

Forecast aElaend
on EVNI program In 20212022 and 2023

respectively in alignment with P08
10vear pace will result in incremental

forecast cirperyear

UNICAMIS

ASSURICY EVM WOrk

Enhanced Vegetation Pnanaeement IMP Targets

2021

2022

2023

2021xon

VSEIS

1800 1890 2070

1800 1890 2070

1800 1890 2070

5400 5670 6210

iargas ors EVIVI week lorspaeifie

the tMal mileage of the proposed 201 Project Pod10w
set as the thresholdgoal LTIP OMfor 2021

The target and goals LTIP 10 20 wereset 5and
1516111811er respectively
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