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Decision and Action Item Review

Together Building

a Better California
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Key Decision Adoption of the 2021 Risk Model for Mitigation

Deployment
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Risk Model Action Items
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Risk Model Action Items
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Model procedure and details will be provided in the user guide to the forum for review at the 1120 session
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Risk Model Action Items
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System Hardening

Together Building

a Better California
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The team proposes a No Regrets plan for approaching initial wildfire

scope
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The top 50 miles of CPZs will be targeted for 25 miles of system

hardening in 2021

Mean CPZ Risk
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Overhead Inspections

Together Building

a Better California
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EPS

The inspections team will be responsible for seeing to the following
tasks to meet the organizations wildfire risk objectives
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The inspections team is requesting the following structure to support
the execution of the defined scope
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Enhanced Vegetation Management

Together Building

a Better California
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The VM Wildfire Risk Model which forms the basis of EVM risk

calculations has been modified to obtain a tree weighted risk scoring
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A no regrets approach of tackling the CPZs identified as high risk

by both models is proposed for adoption to operationalize work

Top 10 of PM Wildfire Risk Top 10 of Tree Weighted
VM Risk

Decision 4

1646 Miles

141 CPs rafam

490424 and 1056 miles were common across the CM Wildfire risk ranking and the Tree Weighted risk ranking Both models highlight these

areas as high impact and should be prioritized for TOM work

Note LPL indicated are Lazed on the dr 2021EVIN Plan tamein0295rniles
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EVM is requesting approval to commence work on 1056 no regret
miles involving a total of 49 Circuit Protection Zones CPZs
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2021 Draft EVM Plan

Key Feetures end Scope Areas

The Nit Man Ineoeporetese concept of the Clee

a
re coined the set StragyrnQ are Ineingused Inecaueneleree

helcen deeleeson cults and Int ease of PSPS

event iddite e
very

to isola dire Ram a

cerldepoint

he 4121 tVen an s en Temeche

The
plan avoianireysmlierde

Kele in
2021

e Need final 2021system Hareerane

complete 2021

Drolnos protects

Tle alantireets190400treesard 2245milesof
dderdnunon eiredes

Tne en envie predespedf W1041104
97310rtesree woaran emed17141011
heesand removal of en eslimad1071131trees

Tee curreetplen hes ten prepare be ea
Veebagn1Weghtellana1151405SCPZ
take into accountinereadycomidetei a

variablethat is missInef rorntne FIL

model

Regional Distribution of Targeted Mileage miles Other Considerations

GelreiCcensi

CaleelVelky

Ned Coes

made Valley

Bayevea

McInnis week completed a r f rem
NO WildfireWel

Tile an overlaps
with me from eel

suleje atter
expertsSMEs prbr

emectionn and local customeracme
tortaan

liegioneP er teeta leave been lanced
respect a 3year Man across each of the

Estbnated wee Aolrect ed

estimate1 ter oreection and tree wo
end

21

PGEDIXIENDCAL000009371



Action
k k

Items

Action nem
Workstream

Initial Date
ggrigtog ResponSible party Resolution

Pgalicable

Derte

Enhanced Vegetation

Management

EVM Rglaguydownnunae

WGR 1132020

gaga Ana to a< I nalheall an dse

EVniCPShake itenenddernam Sungett

3eope haarnevedomg
nom the Caryorerpro

ONn

EnhenhOhletetion

Management
EVM

pragierna
area

WG11 1132030

°
anatacenacratatneassne alias anat fOr pMCis

king developed alongside

tree weighted rtsk

11202020

EnhancetlVegeotion

Management

EVM latostarmand

resources

n====4te Revanv ofuther pram
andenvag dependent 1120203

WGR aaaaoao upon total EVM scope for

resourcIng8 77nrt
PM
Chengestructure

to system assets

E 0 10W
work overlay

artrrVb
and s limn ability 11132020

Management WOO 1107020
11ficereassgstwentteana

nmgrerns

oepagganagenleal iguana nag to cornolme to NM
standards

Rom nom
EnhanagiVegetat Teo danglyFe TrMadrPwm immure etanmy mit ne M31
management viGg npzozo cemmrearlaor2tv

20 exernfnea Mr inclusion

fNure rig modelng n

22

PGEDIXIENDCAL000009372



Follow Ups and Next Steps

Together Building

a Better California
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Final Decision On SyStem Hardening

Plan If feasible

Initial Review into Inspections 2021

Plan

Initial Review into Repairs 2021 Plan

Close out Completed actIon Items

12012020
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Decision Items needed for Inspections
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DEMI

Decision need on Inspect Initial

mews of 2021Work Plan

Decisions needed on Repairs ball

Work Plan

Tier 1 Overnuad Conductor

Replacement Discussion
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Complete Action Items from 111392020 Federal Monitor Meeting
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Complete Action items
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Action Items from 110912020 Federal Monitor Meeting
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Appendix

Together Building

a Better California
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Comparison of the Tree Weighted model to the Dx Model

Overlap hehigen thia Risk Models
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Key Takeaways

The correlation between the EVM weighted prioritization scores

and the MAVE score is low 000099

Of the top 20 of circuits that were identified in the Dx model

285 remained in the top tWO deciles of the Tree Weighted

model

Of the top 100 CP2s only 14 were common across both

priaitization lists

Over 10 of the CP28 identified to have risk in the Dx model

were zero risk locations in the tree weighted modal

MAW vs EVI4 Weight MAVF Score

meaorrusVise
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22 circuits have seen at least five unique PSPS events in the 20192020
timeframe
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In Flight Projects for Further Review Completes Circuit Segment

Other In Flight
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Risk Buydown Curve for other In Flight Work for Review

PlnernROI
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