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Decision and Action Item Review

Together Building

a Better California
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Key Wildfire Risk Model Governance Forum Decision
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decision bv maiaity vote
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Key Decision Adoption of the 2021 Risk Model for Mitigation

Deployment
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Action Items from 11092020 Federal Monitor Meeting

Workstrearn Action Item Description Responsible Resolution Date
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Key Takeaways

No CP75 in the cop 100 overlap

This will result in
significant change to the

prioritization
a nd expected risk buydown of mitigations

The ZOIS riSk results were not dislance weigtited where the 2021 priorkizaton included a distance factor
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flMOp Dive session held on Monday 11102000 t l02 PST

Second SG01ti bell on Thurztley112200 et 1230 PST
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Madel procedure and details 1 beprovicl in userguitle to be forum for review ate1120 session
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System Hardening

PEI
Together Building

a Better California
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The team proposes a No Regrets plan for approaching initial wildfire

scope

Included Scope
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The TTM Regrets plan is an initial scope of work

forMe PIM wildfire seasonMat msts in Me
highest risk locations Mr either experienced or

predicated fire risk This some of work will allow

lei the system hardeningemoution teams to

remain
fully

utilized while COI mation ol the

remaining workplan is underway

The system hardeningteam is requesting approval

to move forward with This initial scope rof work
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25000

15000

The top 50 miles of CPZs will be targeted for 25 miles of system

hardening in 2021

Mean CPZ Risk
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Key Takeaways

Mitigating 25 of the 50 riskiest miles within PGEs serviceterritorywould reduce 05
Of P681510101 wildfire risk

Some of enese segmenh are relatively small and may he the resultof edge effects

Howevertrends in the dam such as the Middletown
circuit MghligTh areas of high risk

wen= more extensive remedmfion Dan orcur

The team recommends creating a strike Yearnto assess the most effective way to address

and mitigate the wildfire risk access thesecircuits and location° complete these in

2021asa stretchtarget
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Overhead Inspections

Together Building

a Better California
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The inspections team will be responsible for seeing to the following
tasks to meet the organizations wildfire risk objectives
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The inspections team is requesting the following structure to support
the execution of the defined scope

immoM1
G=G=
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Enhanced Vegetation Management

Together Building

a Better California
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The VM Wildfire Risk Model which forms the basis of EVM risk

calculations has been modified to obtain a tree weighted risk scoring

Loa at the oveallwildgre risk caum
byegetailion

tbst

exists bleach area

Does take Into accoom tree count within the vldnItyof the

that were captured
in 2019 2020

While
preserving
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results
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an entire
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single
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Al risks in gle
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aggregated to obtain a dsksoore roe the CH

utsod nom mdsting tree Iva

models were bulk to
predict

estimated tree work

Ibe predicted tree work west with tlx number of

Me rise

Tree Weighted Risk = VM Wildfire Risk X CPZ Completed X Trees in CPZ
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A no regrets approach of tackling the CPZs identified as high risk

by both models is proposed for adoption to operational ize work

Top 20 of VM Wildfire

Risk

High Risk Overlap Between the

Risk Models

zo

II

Tree Wedged Model

Dade

Top 20 of Tree

Weighted VM Risk

285 CPIs were common across the VM Wildfire risk ranking and the Tree Weighted risk ranking

Both models highlight these areas 2 high impact and should be prioritized for EVM work
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EVMisrequestingapprovaltocommenceworkon1056noregret
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2021 Draft EVM Plan

Key reaturesand Scapa Areas
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Follow Ups and Next Steps

Together Building

a Better California
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1=111L7
12012020

Final Derision on System Hardening

Plan Of feasible

Initial Review into Inspections 2021

Plan

Initial Review into Repairs 2021Plan

Close out Completed 0110n Items

2012020

Final Decision on EVIO 2021 Plan If

feasible

Decision Items needed for Inspections

202IWork Plan

Close out Completed Action Items 2082020

Decision needed on Inspection Initial

views of 2021Work Plan

Decisions needed on Repairs 2021

Wore Plan

Tier I Overhead Conductor

Replacement Discussion
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Complete Action Items from 11092020 Federal Monitor Meeting

part
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Complete Action items
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Complete Action Items Contd

Workrearn Action Item Descriptcon iletnfible Reeeluton Oste

11611103021120 2 63Mtd 11132020

session
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ItiskModels
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Appendix

al Together Building

a Better California
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Comparison of the Tree Weighted model to the Dx Model

OVeriall IMINVElen the RAW 121001111

185
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III PA In
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Key Takeaways

The correlation between the EVM weighted prioritization scores

and the MAVF score is low at 00099

Of the top 20 of circuits thot were identified in the Dx model

285 remained in the top two deciles of the Tree Weighted

model

Of the top 100 CPA only 14 were common acrossboth

prioritization
lists

Over 10 of the CPZs identified to have risk in the Dx model

were zero risk locations in the tree weighted model

MAVF vs NM Weighted MAW Smre
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22 circuits have seen at least five unique PSPS events in the 20192020
timeframe

Seven PSPS Events Six PSPS Events Five PSPS Events

Circuit Name County

ORD F1N01101 BUTTE

ORD FIND 1102 BUTTE

PARADISE 1104 BUTTE

Total Customer

Events

23091

21561

14710

Circuit Name County Total Customer Circuit NWT CO un Total Cuvamer

Events
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ICED 350 00501517101 22 709

OUOLLENCEO102Mrn 6719
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501005 1105 riffil 3

svuoeoiioi =MI 4

ALLENGE 1102 066

BUIld5 OIlIER 1101 En= 35
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CLARK ROAD1102 BUTTE

12054

10410

PARADISE11113 5534BUiRE

BUTTE 1105 BUTTE 3194

1160010 1100 BUTTE 2772

1NYANDOTTE1105 aunt 2560

BIGBEND 1101 NUE 2332
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