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Decision and Action Item Review

Together Building

a Better California
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10 Key Wildfire Risk Model Governance Forum Decision
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Action Items from 110912020 Federal Monitor Meeting
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Risk Model Action Items
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Key Takeaways
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Ibis Ai result in
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The 2018 risk results were not distance weighted where the 2021 prioritizabon included a distance factor
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Risk Model Action Items
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Model procedure and details will be provided in the user guide to the forum for review at the 1120 session
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Risk Model Action Items
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System Hardening

Together Building

a Better California
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The team proposes a No Regrets plan for approaching initial wildfire

scope
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SFS

3

The top 50 riskiest miles represent 49 of the system risk

Mean CPZ Risk
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22 circuits have seen at least five unique PSPS events in the 20192020
timeframe
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Overhead Inspections

Together Building

a Better California
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EPS

The inspections team will be responsible for seeing to the following
tasks to meet the organizations wildfire risk objectives
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The inspections team is requesting the following structure to support
the execution of the defined scope
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Enhanced Vegetation Management

Together Building

a Better California
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The VM Wildfire Risk Model which forms the basis of EVM risk

calculations has been modified to obtain a tree weighted risk scoring
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Key Takeaways

45 percent 285 out of 626 of top 20 CPZs using weghted EVM approach falls in top 20 of CPZs using MAVF risk ranking

03 percent 26 out of 31 of CP2s El the last three dodos of top decilo of the VM Wildfire Risk model that moves outside of the top 20
have substantial or fully completed miles
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EVM is requesting approval to commence work on 1056 no regret
miles involving a total of 49 Circuit Protection Zones CPZs
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WhilthfflFvM2O21workplan Is being discussed the EVAA team seeks on approvedscope for work stortingin December that inchples1056milesprior
to the opprow I of the p111021werk plan
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2021 Draft EVM Plan
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Follow Ups and Next Steps

Together Building

a Better California

25

PGEDIXIENDCAL000008842



11=161=11
ME=

Final Decision On SyStem Hardening

Plan If feasible

Initial Review into Inspections 2021

Plan

Initial Review into Repairs 2021 Plan
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Decision Items needed for Inspections
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Decision need on Inspect Initial
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Decisions needed on Repairs ball
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Tier 1 Overnuad Conductor

Replacement Discussion
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Complete Action Items from 111392020 Federal Monitor Meeting
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Appendix

Together Building

a Better California
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Comparison of the Tree Weighted model to the Dx Model
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Key Takeaways

The correlation between the EON weighted prioritization scores

and the MAVE score is law 25 00099
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only 147 remained in the top two deolles of the Tree Weighted

model
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