
Wildfire Risk Governance Forum
November 13 2020

Together Building70 a Better California
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FRSafety Meeting Agenda

Earthquake

Z1 Emergency Plan Exit Strategy

t247 Nurse Care Line

Wash your hands Wear a Mask Practiceancee

Distancing

Date 11132020

Pala outtorrox

Meeting Agenda
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Decision and Action Item Review

Together Building

a Better California
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Key Wildfire Risk Model Governance Forum Decision

Inform wildfiregoveman forum

of decision Maas and methods

Governance Forum Decision Approval Process
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Vmors Pr=

02 02 0

4

PGEDIXIENDCAL000008774



Key Decision Adoption of the 2021 Risk Model for Mitigation

Deployment
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tion Items from 11092020 Federal Monitor Meeting
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Key Takeaways

No CP75 in the cop 100 overlap

This will result in
significant change to the

prioritization
a nd expected risk buydown of mitigations

The ZOIS riSk results were not dislance weigtited where the 2021 priorkizaton included a distance factor
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flMOp Dive session held on Monday 11102000 t l02 PST

Second SG01ti bell on Thurztley112200 et 1230 PST
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Madel procedure and details 1 beprovicl in userguitle to be forum for review ate1120 session
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System Hardening

Together Building

a Better California
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The team proposes a No Regrets plan for approaching initial wildfire

scope

Included Scope

ERNI
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The Th Regrets Man is an inidal scope of work

forthe Mgt wildfire seasonMat msts in Me
highest risk locations Mr either experienced or

predicated fire risk This scope of work will allow

for the system hardeningexecution teams to

remain
fully

utilized while COI mation ol the

remaining workplan is underway

The system hardeningteam is requesting approval

to move forward with this initial scope of 6gg
miles of work from the urilre governance team
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The top 50 riskiest miles represent 49 of the system risk

Mean CPZ Risk
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Ney Takeaways

Mitigating 25 of the 50 riskiest miles within PGEs serviceterritory would reduce 0596
of PGCs total wildfire risk

some of these segments are relatively
small and may he the result of edge effects

Howevertrend in the data such as the Middletown
circuit highlight

areas3f high risk

were more extensive remration can occur

The team recommends creafing Alike team to assess the most effective way to address

and mitigate the wildfire risk across thesecirouits and locations to complete these in

2021 as a stretch Mtg
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Need to zhow data on Top CM that got ht

On MO and 2020 PSP5 fents on the Msk Cum®

As wen as a taMe oil those CM shnnav to the

Irogo SO m0Oes may not ham t for tligs week

But need to gmentkn t

15



The scope for the 2020 Rebuild is focused in XXXX

One GIS Map and one Tableau Dashboard I can get=
=started on both once I have the order numbers

g 6r
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Tatiesu
hss

fiesm
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Overhead Inspections

Together Building

a Better California
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The inspections team will be responsible for seeing to the following
tasks to meet the organizations wildfire risk objectives
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Organizational Inspection Objectives

Highlight Inspection Prioritize Inspection luate Inspection

Locations Workplan Methods

Highlight the Tier 2 1 Risk Priornite the
inSpecti0114 p procedure 1 or

transmission and distrMutton timeline across lier 2 3 on methods fortiers

assets forensperbons lnf eef RYPR
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UOiIijektcOddOetptOcO onordize

inspection work

Identify
vdume of

inspections including FS
Add re ooctplienoe

roam Potent

Document approach

insoeon process

De er e h

captured b each

Identity New Data to

Capture in Inspection

Identify any new information

to be on aspen of the

Identity uendsm asset

health

nePe000t type
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The inspections team is requesting the following structure to support
the execution of the defined scope

DirMITIMMIXE2

10121011MERTM
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Enhanced Vegetation Management

Together Building

a Better California
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The Distribution Risk model which forms the basis of EVM risk

calculations has been modified to obtain a tree weighted risk scoring

Distribution Risk WO Model

Looks the overall risk Mat exists in each area

Does not consider CP requiring EVM versus Pot

requiring PVIVI work

The analysis dces not take into account the

completed miles that were thathred in 2016032020

Leverages outage and
ignition

data

Includes Technosylyn simulMon outputs into the

MONT consequence data

While preserving The Technosylya outcomes al the

100in pfielleyeL MVP scam are then scaled to the

Pisk Scores generated in regulatoryfilings

Pisk per pixel is spread across all trees in the VM
database within each

pixel

Modelling end TvAn work are constrained tO MOS
wiffiin Hat
Pifieblevel resultsare rolled up to higher Wel CPZ

results

1 Model with Tree Weighted Scoring Adjustments

Me 100in 100m risk
pixels

are reaggregated into I
king I km grid areas

gn entire
grid

area is assigned to a
single

CPI

01 risks in the
grid area that are assigned to the same

CP2 are aggregated to obtain a risk score forthe CPZ

liDAP data spanning 2SIL miles of HUD distribution

circuits was used to estimate tree work

On the basis of LI DM and ground inspeclion data

regression models were built to predict estimated tree

work

The predicted tree work was combined with the

number of trees already worked to detennine

remaining<Paree work

The number of remaining trees were then used to

weigh the CPA risk

TreeWeighted Risk a Average MAVF core riskx

tree work oamplete number of trees in the CP2

Tree Weighted Risk = Dx Risk X CPZ Completed X Trees in CPZ
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111=11
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EVM is requesting approval to commence work on 130 no regret
miles that have existing work underway

Circuit Protection Zones with 1168 Regret RemeinIr Miles
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Try 10 16 2406 789 456
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403

Completed Versus Remainin8 Miles by IliskTier

0101110 10 1110108611020

172

WhiM the pi EVNI 2021 10010p010016104qiM1111442 the EVNI team seN0 on approved scope for work Atorting in December that includes120 miles prior
the approm101170 f002021 1016 0205
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2021 EVM Highlights

Key Features end Scope Ames

ihe am
plan mconaorotez

the mneept ofthe

cezderisson
circuits and in the case of MPS

certain
paint

I he AM MI plan has been prepared with the

intwn ihat

The
plan eroaenySystanOlardrn

pejo in 2021

MAO completion In hne vA maintaining

DM scope within the routine program

=7n
the

plan envisions a preInmen of anent
hnes tree

work of an estimated
3194951

trees and removal rAen estimated101133K

treebesed weighted analysis of riskacross CP2s

variable missing from tlle IN model

Regional Distribution Terre Mileage mile0

Central Coa

North
Volley

Han InputsThe plan has been
prepafed

on

VM11 VAItlfire Usk Model

subject matter experts gas prlor

comer

ReglonePion targets hove txcen balanced wt
respect to a 12 year plan across each of the

flir

CR Inclusion CIZs have been included on the

basis °fele
following

confidence levels

poreant completed and have been

Identified br further EVhI work

CP2s ere more gen 90 percent of

the wvk hes been completed ere not

environmenvl
or access

Issoesasare

the
source

al risk and canna be

gated by addltIonal EVgi work
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future risk modeling
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Action Items and Next Steps

Together Building

a Better California
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Action Items
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Action Items Contd

Workstrearn Action Item Description Responsible Revolution Dela

Rolasodoes

Par

Rioted 111320oo

Dappektre Mk model
soszion

VUGR 10302=
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voldfireGavernesee Charterupdate upeate
drone° inciuderevieror

Riskcharter has been

updates included in

attached materials
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Action Items from 11092020 Federal Monitor Meeting

Action 1n1 Be scg o n Dan Ita11=
Part
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Model
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111320

ix4let5
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Pin Past Action items
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=11
12012020

Final Derision on System Hardening

Plan °fleas

Initial Review into Inspections 2021

In

Initial Review into Repairs 2021 Plan

Close out Completed Colon Items

2012020

Final Decision on EOM 2021 Plan If

feasible

Decision Items needed for Inspections

2021 Work Plan

Close out Completed Action Items VENEGEDM

Decision needed on Inspection Initial

views of 2021210 21 Plan

Decisions needed on Repairs 2021

Wort Plan

Tier I Overhead Conductor

Replacement Discussion
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Appendix

14 Together Building

a Better California
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Key Wildfire Risk Model Governance Forum Decision
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Key Decision Adoption of the 2021 Risk Model for Mitigation

Deployment
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Comparison of the Tree Weighted model to the Dx Model

ottop OecIla of Oak DX modal that moves

outside of the top 20
165

120

111

92

9 50

P 11

1251

1I I El
9
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00

69

Key Takeaways

The correlation between the EVM weighted prioritization scores

and the MAVF score is low at 00099

Of the top 20 of circuits that were identified in the Ox model

only 147 remained in the top two deciles of the Tree Weighted

model

Of the top 100 CPA only 14 were common acrossboth

prioritization
lists

Over 10 of the CPZs identified to have risk in the Do model

were zero risk locations in the tree weighted model

MAW vs NM Weighted MAW Smre
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