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tion Items from 11092020 Federal Monitor Meeting
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Risk Model Action Items
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flMOp Dive session held on Monday 11102000 t l02 PST

Second SG01ti bell on Thurztley112200 et 1230 PST
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Risk Model Action Items
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Key Takeaways

Tree her and Non burnablearea wet most importammeateles in Me vegetation and conductor modelsrespectiveM

Vegetation density had low predictive utility
in Me vegetation model assa was not included in the final design
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Madel procedure and details 1 beprovicl in userguitle to be forum for review ate1120 session
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1111=1
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Key Takeaways

MAX model uses census data for calculanon of community population density rechnosylva incorporates more granular daM tor

population density calculaboa

External validations on the 2018 egress model highlighted a lack of predictive performance
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Key Wildfire Risk Model Governance Forum Decision
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Key Decision Adoption of the 2021 Risk Model for Mitigation

Deployment
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System Hardening
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Together Building
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The team proposes a No Regrets plan for approaching initial wildfire

scope
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The top 50 riskiest miles represent 49 of the system risk
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The scope for the 2020 Rebuild is focused in XXXX

One GIS Map and one Tableau Dashboard I can get=
started on both once I have the order numbers
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Overhead Inspections

Together Building

a Better California
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The inspections team will be responsible for seeing to the following
tasks to meet the organizations wildfire risk objectives
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The inspections team is requesting the following structure to support
the execution of the defined scope
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Enhanced Vegetation Management

Together Building

a Better California
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EVM is requesting approval to commence work on 130 no regret
miles involving a total of seven Circuit Protection Zones CPZs
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The Distribution Risk model which forms the basis of EVM risk

calculations has been modified to obtain a tree weighted risk scoring

Looksattneoverannsianatonistsineacnarea

DoesconsiderCPrequkilnpF versus non repuirIngEVAI

ork

Tneanalystsdoesnarlake intoatrounttnemmpleteOrniles

were
caplureOlin

20181o107A

mAvFscoresare Olen sok rneRScoreagenerated in

Risk perxel Ipreetl across
allIrees the database

vranin encn

111Ing a EVMkase Mardi TO MS wttnin 11FITY

emes

erairegnOarea isxsigneslioa sSCPZ
rias inIne

grid area
that

areassigned
IoNe sarneCnare

aligrellatedlooblalna
riskscarefor the CPE

TleestImateswere prepared basedon inspectorsvistIngSOesc1

werebuilttoprecilaeMmateOtreewat

alreacrywate00elermineremalningCntreew

Tree Weighted Risk = Dx Risk X CPZ Completed X Trees in CPZ

25

PGEDIXIENDCAL000008701



2021 EVM Highlights

Key Features and Scope Areas
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The EVM program expects to work 2 million trees over the next ten

years and an equivalent of 21333 miles
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Comparison of the Tree Weighted model to the Dx Model
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Action Items and Next Steps

Together Building

a Better California
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Action Items Contd

WorkStream Action Item Description ResponSible Revolution Date
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Action Items from 11092020 Federal Monitor Meeting
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Pin Past Action items
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Final Derision on System Hardening

Plan Of feasible

Initial Review into Inspections 2021

Plan

Initial Review into Repairs 2021Plan

Close out Completed 0110n Items
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Final Decision on EVIO 2021 Plan If
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Decision Items needed for Inspections

202IWork Plan

Close out Completed Action Items 2082020

Decision needed on Inspection Initial

views of 2021Work Plan

Decisions needed on Repairs 2021

Wore Plan

Tier I Overhead Conductor

Replacement Discussion
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Appendix

al Together Building

a Better California
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Key Wildfire Risk Model Governance Forum Decision
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Key Decision Adoption of the 2021 Risk Model for Mitigation

Deployment
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