
PGE Wildfire Risk Modeling
Overview

Together Building
771 a Better California

1

PGEDIXIENDCAL000008631



FRSafety Meeting Agenda

Earthquake

Z1 Emergency Plan Exit Strategy

t247 Nurse Care Line

Wash your hands Wear a Mask Practiceancee

Distancing

Date 11132020

Pala outtorrox

Meeting Agenda

2

PGEDIXIENDCAL000008632



Action Item Review
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Action Items from 11092020 Federal Monitor Meeting
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flMOp Dive session held on Monday 11102000 t l02 PST

Second SG01ti bell on Thurztley112200 et 1230 PST
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Risk Model Action Items
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Key Takeaways

Tree her and Non burnablearea wet most importammeateles in Me vegetation and conductor modelsrespectiveM

Vegetation density had low predictive utility
in Me vegetation model assa was not included in the final design
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Madel procedure and details 1 beprovicl in userguitle to be forum for review ate1120 session

10

PGEDIXIENDCAL000008640



1111=1
Analysis of the difficulty access ot evacuate communities Egnns analysis was
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Key Takeaways

MAX model uses census data for calculanon of community population density rechnosylva incorporates more granular daM tor

population density calculaboa

External validations on the 2018 egress model highlighted a lack of predictive performance
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Key Wildfire Risk Model Governance Forum Decision
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Key Decision Adoption of the 2021 Risk Model for Mitigation

Deployment
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System Hardening

PEI
Together Building

a Better California
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The team proposes a No Regrets plan for approaching initial wildfire

scope
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350

The top 50 riskiest miles represent 49 of the system risk

Mean CPZ Risk

yJo
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Key Tekalways

Mitigating Me top 50 nskiest miles witInin PGEs service territory would reduce 0 896of PGEs WWI wildfire rgsk

Some of Mese segments are relabvely small and may be the result of edge effects I lowever trends
in the daM such

as the Middletown
circuit highlight

areas of high risk were more extensive remediation can occur

The team recommends creating a strike team to assess the most effective way to address and mitigate the wildfire

risk across these circuits and locations
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The scope for the 2020 Rebuild is focused in XXXX

One GIS Map and one Tableau Dashboard I can get=
=started on both once I have the order numbers
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Overhead Inspections

Together Building

a Better California
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The inspections team will be responsible for seeing to the following
tasks to meet the organizations wildfire risk objectives
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The inspections team is requesting the following structure to support
the execution of the defined scope
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Enhanced Vegetation Management

Together Building

a Better California
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EVM is requesting approval to commence work on 130 no regret
miles involving a total of seven Circuit Protection Zones CPZs

Circuit Protection Zones Regn6C Remaining Miles
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The Distribution Risk model which forms the basis of EVM risk

calculations has been modified to obtain a tree weighted risk scoring
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2021 EVM Highlights

Key Features and Scope Areas
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The EVM program expects to work 2 million trees over the next ten

years and an equivalent of 21333 miles
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Comparison of the Tree Weighted model to the Dx Model
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Action Items and Next Steps

Together Building

a Better California
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Action Items Contd

Workstrearn Action Item Description Responsible Resolution Date
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Action Items from 11092020 Federal Monitor Meeting
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Past Action items
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and Repairs 2021Work Plan

Close out Completed Action Items
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Appendix

al Together Building

a Better California
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Key Wildfire Risk Model Governance Forum Decision
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Key Decision Adoption of the 2021 Risk Model for Mitigation

Deployment
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