1. Meeting Details
Meeting Title: | Hardening Action item calls-Director required 3x per week.

Date / Time: | July 7th, 2021 9:15 AM — 10:15 AM

Facilitator:

Directors in Attendance:

2. Invite Details:

2021 Work Plan Requirements -

1. 200 miles in estimating by end of January for new nominations — Update needed

2. 200 miles out of estimating by end of 3-31-2021. — only if millstone one is met, and this is still being reviewed after the team receives the
work.

3. Construction to execute 300 miles, including fire rebuild and line removal in 2021

4. 300 additional miles out of estimating by the end of Q3 2021- Minimum needed is a quarters worth of work in front of construction at all
time after they have a quarter in hand. (Roughly 120 miles)

5. 200 additional miles estimated by end of 2021 for a total of 700 miles estimated in 2021.-Stretch target

6. 2021-2023 requirement >1100 miles total including 10% OH to UG/ line removal.
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4. Key Discussion points

o Safety — Update Emergency Contacts in respective accounts in PG&E @ Work For Me Portal. Heat Wave advisory and spread
awareness on Heat Iliness Prevention Plan.

e Daily Snapshot Summary — June Goal was 80 Miles constructed. As of today, we have 71.8 miles constructed which means we
are currently running behind the June Target. As of today, we have completed 71.8 Miles with another 0.7 Miles expected to be
completed within the next 1 week. Currently, we have 31 miles in Construction Progress and another 58 Miles in UNSC Status.

System Hardening Summary (Data Date 07-06-21):

2021 Forecast (Miles)
Base Projects [08W] Fire Rebuild [08W] Idle Facilities
(25F) Other Total
Status Group GC Contract GC Contract
33.8 20,7 17 4.2 5.3 6.0 71.8
Miles in Construction Progress (CONS) 211 04 33 12 3.6 12 30.8
Ready for Construction [UNSC) 116 13.9 17 177 13.0 0.0 57.9
Dependency [PENDY) 474 25.5 = 319 9.1 = 1139
Estimating [ESTS) 114 113 3.7 10.8 92 0.0 46.3
Scoped 27.26 148 3.0 - 451
Unscheduled e
Estimating [UNSE) B
Pre-Scoping g
TOTAL 224.2 91.1 43.3 7.2 366
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5. Action Items

Assigned To: Order Circuit Note / Action
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