From:

To:

CC:

Sent: 6/23/2021 11:00:06 AM
Subject: RE: Filsinger Field Visit
Attachments: Top 20 Summary - M1TY.xIsx

Hi [
See attached file with red tabs added. Each red tabs presents our (-and ) first stab at problem agencies.

Talk soon,

B | -G:: - System Hardening | N

Some of the measures included in this email are contemplated as additional precautionary measures intended
to further reduce the risk of wildfires.

From: NN -

Sent: Wednesday, June 23, 2021 9:51 AM
To:

Cec:

Subject: RE: Filsinger Field Visit

Regarding agencies — they want to know which agencies we have to interact with on each project in the list and
the issues we are having with them. | think Il anc I can heip us with this, we will ask Il today the
level of detail they require. By “consistent set of agencies” they mean selecting projects for this field visit where
we are involved with the same agencies to see if there are any patterns.

Thanks,

From:
Sent: Tuesday, June 22, 2021 5:26 PM
To:
Ce:
Subject: RE: Filsinger Field Visit

Hi I,

Sorry | couldn’t get to this sooner. I’'m not sure that I'll have much time to prep for this meeting but | do need
some clarification on your request.
1. What type of input on agencies would you like? — See highlight below.
2. | don’t know which projects were elevated due to PSS review. |l might.
3. What do you mean by “consistent set of agencies” — see highlight below.
a. | definitely won't have information on projects that haven’t been approved by the committee
b. We may not yet know what agencies are going to be involved with some of the projects within the
zones you provided. These zones represent about 120 miles with should be represented by 60+
orders. Once we identify those orders we may want to pull in to help us identify the
agencies early. We can discuss this more tomorrow.
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Project Manager
Mobile:
Office:
Internal:
Email:
Pacific Gas and Electric Company

Sent: Tuesday, June 22, :
To:

Subject: Filsinger Field Visit

Just added you to the meeting with _ from Filsinger and wanted to provide more context, the
agenda is below. They are planning their next field visit in July and need to select SH projects. Il has
provided the list of top 20 projects (both 2018 and 2021 risk models), per their request. In additional to picking
projects that are in the top 20, they also want these to be projects that can help them understand the issues we
regularly experience with agencies. It would be great if tomorrow you could provide input on agencies for the
projects in the attached list.

. Review the top 20 risk projects (2018 and 2021 Risk Models)
. Need to understand status and which projects were elevated due to PSS review

Which agencies are involved. Need to focus on 1-3 projects with consistent set of agencies
. Deep dives needed on design process (Jifvill provide more context on this)

Please let me know if you have any questions,
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