
1 Meeting Details

Meeting Title
1 Hardening Action item calls Director required 3x per week

Date Time

Facilitator

Directors in Attendance

2 Invite Details

2021 Work Plan Requirements

1 200 miles in estimating by end of January for new nominations Update needed

2 200 miles out of estimating by end of 3312021 only if millstone one is met and this is still being reviewed after the team receives the

work

3 Construction to execute 300 miles including fire rebuild and line removal in 2021

4 300 additional miles out of estimating by the end of Q3 2021 Minimum needed is a quarters worth of work in front of construction at all

time after they have a quarter in hand Roughly 120 miles

5 200 additional miles estimated by end of 2021 for a total of 700 miles estimated in 2021 Stretch target

6 20212023 requirement >1100 miles total including 10 OH to UG line removal
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3 Invitee List
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4 Key Discussion points

Safety Take ownership of your own safety Highlight importance on Heat Illness Prevention reiterated the

importance of taking time off if anyone is dealing with emotional destructive issues and to reach out to Employee Assistance

Program EAP to seek assistance from trained professionals

Daily Snapshot Summary End of May goal is 55 Miles on track to achieve it End of June Goal is 80 Miles constructed which at

the current pace is achievable too 26 Miles are currently in active construction and 18 Miles in UNSC

System Hardening Summary Data Date 051821

2021 Forecast Miles

Base Projects 08W

GC Contract

Fire Rebuild 08W

GC Contract

Idle Facilities

2AF
Other Total

Status Group

M i I es Constructed 273 143 15 z 5DL

Miles in Cdn structicn Prdgress CONE 165 28 25 03 33 25
Re a dy for Con stru cti on LI NSC 66 32 73 05 182

Dependency PEND 264 251 33 75 19 646

Estimating ESTS 37L 255 L5 22 513

Scope d 3252 570
Unscheduled

Estimating UNSE
In St aping 127 127

PreScrping

TOTAL 2185 868 65 a2 320
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5 Action Items

Assi2nedTo Order Circuit Note Action

Multiple PSPS OakhurstMultiple Need to rectify issues with P6 node which is

preventing P6 dates from his jobs populating in the System

Hardening Project Log

CWSP KirkerMiddletown Need an update on the Remote Grid program for these

orders

Multiple COP Silverado CWSP Vaca Need an update on the Veg Start Dates from Veg

Dixon Management Team

Multiple CWSP Highlands Need to provide update on whether Base Maps are

needed

Multiple CWSP Wildwood Need to update whether the Base Maps are completed and

hand it over to Estimating
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