
From

To
CC

Sent 5192021 125939 PM

Subject RE Maintenance and Pole Replacement Priority E Tags ADDING H TAGS
Attachments Book2xlsx

Team

Attached are all of the open H tags as of 518

Thanks

Some of the measures included in this email are contemplated as additional precautionary measures intended

to further reduce the risk of future ignitions following the 2017 and 2018 wildfires

From
Sent

Cc

Subject RE Maintenance and Pole Replacement Priority E Tags ADDING H TA

Folks attended the executive session yesterday with o discuss the backlog and the prioritization

efforts underway An ask came from our new SVP D prioritize the H tags about 10k to our

analysis

Can one of the team send me the H tag backlog by HFTDnonHFTD CapExpPole with LatLongs

Thank you in advance

Director Electric Operations Risk Management and Analytics

Pacific Gas Electric Company

From
Sent Tuesday May 4 2021 216 PM
To
Mc

Subject RE Maintenance and Pole Replacement Priority E Tags
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Adding will post the Open Priority E EC notification pole and non pole file In

addition to the LatLong Ive request to include an indicator on whether the EC is already on a 2021 Workplan

Great for now lets go ahead and store the file on the Maintenance Teams site Ive created a folder

called EC Tag Scenarios When you save the file please label it with EC Pole and NonPolePriority

Emmddyy

For now this is a onetime request Will contact youyour team if a regular request is needed Also

while not yet fully built out or determined for the ownerusersconfirmation of data quality I anticipate that a

future Palantir Foundry dataset would be helpful for users since it can link several datainfo eg in addition to

the EC information also the risk inputs such as P90 High Safety Consequence indicator etc

From
Sent Tuesday May 4 2021 1220 PM
To
Cc

Subject RE Maintenance and Pole Replacement Priority E Tags

Is this a regular data pull that we need to send tcM team or a onetime request If recurring my team can

help set that up

anager Business Systems Analytics

From
Sent TuesdayMay 4 2021 1209 PM
To
Cc

Subject Maintenance and Pole Replacement Priority E Tags

I have all but the last item and I can easily bring that in where do they want the file posted

Thanks

Some of the measures included in this email are contemplated as additional precautionary measures intended

to further reduce the risk of future ignitions following the 2017 and 2018 wildfires

From
Sent Tuesday May
To
Cc
Mill

Subject RE Maintenance and Pole Replacement Priority E Tags
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Just che dn vcii already have a file of ALL Open Priority E tags polenonpole If so see below for the

info that Risk and Analytics is requested

EC
Lat Long

Is the EC already on the 2021 Work Plan either DO or MPP

Thrdec

From
Sent Monday May 3 2021 820 PM
To

Subject Maintenance and Pole Replacement Priority E Tags

Thank you for sending What additional info we need as I have the E tags as of today polenonpole

Some of the measures included in this email are contemplated as additional precautionary measures intended

to further reduce the risk of future ignitions following the 2017 and 2018 wildfires

From
Sent Monday May 3 2021 754 PM
To
Cc

Subject RE Maintenance and Pole Replacement Priority E Tags

This is a request that came out of an Asset Strategy meeting this evening The meeting request just indicated

Maintenance but the topicrequest also included EC pole in addition to EC non poles There are daily

meetings scheduled for 5pm this week Ill forward the meeting request to you mtg request from

From
Sent Monday May 3 2021 705 PM
To

Subject RE Maintenance and Pole Replacement Priority E Tags

Can I ask what are you working on as we have submitted the now weekly report on all open closed tags and

has done a review and submitted it on poles

Thanks
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Some of the measures included in this email are contemplated as additional precautionary measures intended

to further reduce the risk of future ignitions following the 2017 and 2018 wildfires

From
SentMonday May 3 2021 540 PM
To

Subject Maintenance and Pole Replacement Priority E Tags

I am working with Asset Management to look at the Maintenance tags and Pole Replacement tags

Could you provide the following

File of all open Priority E pole and non pole EC notifications

In the file can you also indicate the ones which are already on the 2021 Workplan Master File

Also in the file can you provide the type of information that is included in the DO Workplan

Thanks

Sr Manager Program Management
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