From:

To:

CcC:

Sent: 1/12/2021 10:24:53 AM

Subject: FW: System Hardening Plan
Importance: High

Attachments: 2021 SH Project List 01.08.21.xlsx

Hi

-and | received the attached plan for 2021 System Hardening projects yesterday.

| was wondering if you perhaps you have info on who the Project Managers will be and/or any order numbers for
the projects slated for Sierra. This plan doesn’t show schedule dates either. If available, we're hoping to get that

info, as well.

Thanks for any help or guidance you can offer at this time.

“Changes included in this email are contemplated as precautionary measures following the 2017 and 2018 wildfires
intended fo reduce future wildfire risk”.

From: I

Sent: Monday, January 11, 2021 8:47 AM

To:
Cec:

Subject: FW: System Hardening Plan

FYI

PGCI.IC Gas on! Eeclrlc Company
E he sa

Changes included in this email are contemplated as precautionary measures following the 2017 and 2018 wildfires
intended fo reduce future wildfire risk.

From |

Sent: Friday, January 08, 2021 1:06 PM
To:
Bak
Cc:
Subject: System Hardening Plan

Hi RMs —

PGE-DIXIE-NDCAL-000000852



The wildfire governance committee provided approval to study around 460 miles within System Hardening through
2023. SH’s goal is to construct 180 miles in 2021, however, since they have yet to scope it all, they do not know
exactly which 180 miles of the 460 will be constructed.

As it stands, there are 7 CPZs that overlap with our current approved plan, | have a call with.eam to discuss
further. | welcome any feedback.

Overlap CPZs:

REGION CIRCUIT_PR
Bay Area LAS GALLINAS A
Central Valley OAKHURST

North Coast FITCH MOUNTAIN

North Valley BIG BEND

North Valley DESCHUTES

Sierra MOUNTAIN QUARRIES 2101circuit_breaker
Sierra vAcA DixoN |G

Program Manager - Enhanced Vegetation Management
Pacific Gas & Electric Company
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